
63rd Annual Town Officers’ Education Conferences    

Spring 2008 

Registration begins 

February 15, 2008 
 

Registration ~ 8:00am 

Workshops ~ 8:45am-3:30pm 

 

March 24th—Colchester 

St. Michael’s College 

 

April 10th—Lyndonville 

Lyndon State College 

 

April 16th—Rutland 

Holiday Inn & Conference Center 

 

April 24th—Fairlee 

Lake Morey Resort 

 

April 30th—Mt. Snow 

Grand Summit Lodge 

 

**Special Training Opportunity ï 3 Sites Only (St. Michaels, Lyndon, Lake Morey)** 

 

Strengthening Your Facilitation Skills.  People get frustrated and discouraged when groups aren’t effective. And 

more and more, people are asked to team up together to get things done on the job, in their towns, for schools and in 

their communities. It makes a big difference when you know how to work with a group and lead meetings to get great 

results. But it isn’t always easy. This training will provide the basics that you need to become a skilled facilitator. This 

session focuses on strengthening three core competencies of facilitators.  Participants will learn to: 

*Create collaborative client relationships.  Participants will practice ―contracting‖ and also learn how to  
       identify thinking and learning styles by designing and customizing applications to meet client needs.   
*Plan appropriate group processes.   To reinforce the fact that decisions can be made in a variety of ways, 

participants will practice selecting clear methods to use with different groups.   
*Create and sustain a participatory environment.  Participants will learn how to help group members feel  
       welcome and safe by recognizing diversity, ensuring inclusiveness and demonstrating effective participatory 

communication skills.  
 

In addition to handouts, participants will experience and take home the Gregorc Mind StyleÊ Delineator  
and Great Meetings! Great Results commercially prepared publications.   

There are two ways to register: 
 

On-line at http://regonline.com/toec08:  

1. Register online and save $5.00 per registrant! (credit card payment option available but not required) 

OR 

2. Complete this form and mail to:  

 TOEC Registration, UVM Extension, 617 Comstock Rd, Ste 5, Berlin VT 05602-9194 

http://regonline.com/toec08


 

Opening Session    8:45—9:30 
Finding Vermont's Civil War Places  
  
The Civil War affected even the smallest Vermont towns, and many of the places it touched still exist 
today.  The Vermont Humanities Council is heading up a statewide project to identify Civil War sites, 
which will populate an interactive website useful to Vermonters and heritage tourists alike.  Learn more 
about the project and how to use local and other resources to find or help others find Civil War places in 

your town.  Presented by Julia Lewandoski, Civil War Project Coordinator and Howard Coffin, of the 

Vermont Humanities Council.   
  

Session A   9:45 – 10:45 
1)Evaluating your Grand List for Equity.  Your town’s equalization study is a report that 

shouldn’t be filed and ignored.  If you are a new lister who never heard of an equalization 
study or have been tracking your sales and worrying about the market, this session will help 
you to make use of the study to improve your grand list.  Go beyond the CLA and the COD 
and explore the grand list to see if there are inequities across property classes or by value.  
This session will help you decide when you should consider a reappraisal even though you 
may not receive a reappraisal order. Presented by PVR District Advisors 

 
2)Elections. Since the 2006 election the legislature made a variety of changes to Vermont's 

Laws governing election administration. This workshop will provide a detailed discussion of 
the recent changes to Vermont's election laws. This training is designed for municipal clerks 
and for BCA members. Presenter(s): Secretary of State Deb Markowitz and Elections Direc-
tor Kathy DeWolfe 

 
3)Essential Skills for Planning a Vibrant Community. What are the roles and responsibilities 

of of various local officials and others in planning and regulation, what is the purpose of a 
municipal plan and how do towns go about writing and adopting a plan?  How are the goals 
of the plan translated into effective strategies for improving your community?  What tools for 
implementing the plan are available? Answers to these and other fundamental questions will 
be discussed at this workshop.  Copies of the Essentials of Land Use Planning and  

        Regulation will be available for all participants. The new Vermont Land Use Planning  
        Implementation Manual  will be on display also. 

  
4)Wastewater System and Potable Water Supply Program.  A brief overview of the changes 

that occurred to the program in 2007 including: revisions to the statute and rules, and proc-
ess changes adopted to help implement these rules.  Learn how the new rule and process 
changes may affect your town and take this opportunity to ask questions about these 
changes.   

 
5)Tools & Concepts in Conservation Planning. Attendees will 1) have gained an understand-

ing of the recent development patterns in Vermont and the associated threats to biological 
diversity  2) have an understanding of how to use both science and community values to 
inform conservation planning  3) have an understanding of basic principles in conservation 
biology such as habitat connectivity and see how this relates to land use decisions  and 4) 
have familiarity and an ability to ―use‖ basic, statewide, natural resource inventory mapping.  

 
6)Organizing the Library Board. Trustees are essential to the successful running of a public 

library and this session will review the organization, structure and major duties of library 
board members, including bylaws, legal responsibilities, planning, policy development and 
fiscal responsibilities.  

 

 7)Current Developments in Payroll Issues. How do you handle volunteers – senior citizens, 
fire fighters and other emergency workers, planning commissioners and other board  

        officials? Payments such as stipends, reimbursements and benefits, including property tax 
exemptions, may have payroll tax implications. Learn to determine what is cash or non-cash 
income, and what are non-taxable fringe benefits. Recordkeeping hints and who to contact 
for help for ANY payroll or reporting issues will be included in this session.   

        (Not offered 3/24) 

 
 

 
 
 
 
 
 
Session B   11:00 – 12:00 
 

8)Revisiting the Automated Current Use Process. This will be a session to review the auto-
mated process of current use reporting and to introduce some new updates to the system.   
Did you forget about Current Use once you started working on the next year’s changes?  If 
so, some of the changes coming up this year may help you track your parcels and PVR’s 
progress.  This session is for listers and anyone interested in the Current Use program.  
Presented by PVR Staff 

 
9)Statewide Voter Registration Checklist Training.  In this Session Secretary of State's Office 

Staff will provide training on the statewide checklist. This training is designed for new clerks 
and for clerks who want a refresher course on using the statewide checklist. Be prepared to 
come with your questions! Presenter(s) Secretary of State's Office staff Melanie Hodge and/
or Katie Lane-Karnas 

 
10)Effective Strategies for Hearing and Deciding Zoning Appeals. The workshop will cover 

the key elements of hearing and deciding zoning appeals.  Given our limited time, we will 
focus approximately half the session on the dos and don’ts of the hearing process and half 
on the decision-making process. We will try to reserve time for questions and group discus-
sion, as interactions at TOEC workshops frequently elicits interesting ―war stories‖ and 
beneficial information to participants. 

 
11)Community Wastewater Solutions for Villages and Growth Centers. On-site septic sys-

tems in villages are commonly seen as a barrier to smart growth and new community sew-
age treatment systems considered unfeasible.   However, towns and villages have more 
options than they may realize.   This session focuses on the new rules, technologies, man-
agement structures and funding strategies available today, along with Vermont case studies 
showing a range of wastewater solutions that can support the kind of compact housing and 
business growth communities need.   DCHA staff and Don Robisky, DEC, Wastewater Man-
agement Division 

 
12)Online Mapping Resources - Beyond Google Earth. This session will introduce you to 

some of the most useful interactive mapping applications you can find on the internet. From 
Google Earth to the Vermont Interactive Map Viewer and from Flood Mapping to Act 250 
permits. Much of the mapping information you need is now available via your web browser! 
Learn what is available, where the information comes from, and how to use it appropriately. 
Presented by staff from VCGI and the Regional Planning Commissions 

 
13)Municipal Law Basics: What Every Local Official Should Know About the Law. This 

workshop is designed for all local officials.  In this session Secretary of State Deb Markowitz 
will provide an overview of the legal context for municipal life.  She will discuss the role of 
state law and the Vermont and US Constitutions, the balance of powers within a municipal-
ity, the ability of citizens to direct official action, requirements of public access to records and 
meetings and much more. Presenter:  Secretary of State Deb Markowitz 

 
14)Building Powerful Community Library Partnerships. Is your library perceived as essential 

to community? Do organizations, agencies and town officials come to you for help, or in-
clude you in the town planning or decision-making process?  Do the community ―movers 
and shakers‖ see the library as a valuable asset and consult with you on issues of impor-
tance?  This session will address why and how to build powerful community alliances.  

 



   Session C   1:00– 2:00 
 

15)Evaluating Gas Stations. Every town has a convenience store with gas sales. This session will 
provide a review of the valuation methods of convenience stores with gas sales. This work-
shop will appraise a convenience store with gas sales by the Cost Approach, Sales Compari-
son Approach and the Income Approach. Presented by John Vickery and Todd LeBlanc, 
VALA 

 
16)Vermont's Burial and Cemetery Law.  This workshop is designed for cemetery commission-

ers, town clerks, selectboard members and other officials interested in the management of 
municipal cemeteries.  Secretary of State Deb Markowitz will provide an overview of         
Vermont's cemetery and burial laws, and will take your questions.  The Secretary of State's 
new publication, Unearthing the Mysteries of  Vermont's Cemetery and Burial Laws, will be 
provided to all participants. Presenter:  Secretary of State Deb Markowitz 

 

17)Energy Conservation Strategies. Our session will focus on examples of how local town    
energy committees in and outside Vermont are forming, the project work they are doing and 
how to effectively collaborate on grassroots energy planning and project efforts.  Participants 
will be introduced to the tools that are available to assess energy use and to help benchmark 
their communities so that they can begin to save energy and reduce waste.  Vermont Energy 
& Climate Action Network staff will conduct the workshop. 

 
18)Sustainable Site Development. Landscape planning and design are essential elements of any 

local development proposal.  This session will help plan reviewers identify the key issues re-
lated to landscape plans, including species selection, protection, installation and maintenance. 
A step-by-step process to determine suitability of planting plans and overall sustainability of a 
project design will be presented.  Participants will have an opportunity to examine site plans 
and discuss minimum standards for all land development projects requiring site plan review. 
Presenters include Danielle Fitzko, UCF Program, Dept. of Forests, Parks and Recreation, 
Kate Forrer, UCF Program, UVM Extension, and Local Landscape Architect, TBA 

 
19)Ancient Roads ï Find Them or Lose Them. Ancient roads research and mapping was ad-

dressed by the legislature in 2006 with the passage of Act 178. This law requires towns to add 
all highways and trails to their town highway maps.  Towns have until 2009 to add town high-
ways and trails to the town highway map submitted to VTrans. After 2009 all un-mapped an-
cient roads become ―unidentified corridors‖, which can be reclassified as a town road through 
the formal road reclassification process. After July 2015, all unidentified corridors are auto-
matically discontinued and the land reverts to private ownership.  This workshop will address 
the thorny issue of ancient roads, an overview of Act 178, and how towns can research and 
map their historic roads. Presenters to include: Johnathan Croft (VTrans), Regional Planning 
Commission Representatives 

 
20)The Financial Statement Audit as a Management Tool. Each year most cities and towns and 

many school districts pay for an audit of their financial statements.  Some entities also pay for 
an A-133 Federal ―Single Audit‖ that reviews compliance issues regarding the receipt and use 
of federal funds.  State Auditor Tom Salmon, the first CPA in the State Auditor’s Office since 
the 1960s, will discuss how managers and boards can get more value from audit procedures, 
reports and management letters.  An audit should be viewed as much more than a compliance 
step in the financial office, Salmon notes.  Beyond providing board members and the public 
with independent assurance that the financial statements are reliable, or that federal funds 
have been handled well, an audit report can provide valuable insights about such items as 
grant management, controls over cash, future challenges and liabilities, the risk of potential 
abuse or even fraud, and much more.  Presented by: Tom Salmon, CPA, Vermont State  

        Auditor  
 

21)How Green is My Library (apologies to R. Llewellyn)?  How much energy does your library 
consume? How can trustees ensure energy efficiency and sustainability while staying within 
budget?  A representative from ―Efficiency Vermont‖ will discuss lighting, passive solar de-
vices, using ecologically friendly materials and environmentally friendly heating and cooling 
systems.                                                              

    

Session D  2:15—3:15 
 

22)Open Forum for Listers. This give and take session will focus on lister issues.  Discuss your 

concerns about valuation, the market and education.  Share your thoughts with PVR staff and 

VALA leadership.  This session will be facilitated by PVR and VALA.  

 
23)Vital Records: The EDRS New Death Certificate and Changes in Death Reporting. We wish 

to update participants regarding rollout of the new Electronic Death Registration System 
(EDRS) as well as changes in the business rules and forms used for reporting and registering 
deaths.  These are changes scheduled for implementation in the summer of 2008. Our pres-
entation would include an overview of the new processes as well as distribution of instructional 
materials and sample forms.  We also hope to offer a demonstration of EDRS functions acces-
sible to Town Clerks for printing death certificates.  Presenter: Dawn Anderson, VT Depart-
ment of Health, EDRS Outreach & Training Coordinator 

 

24)Planning and Zoning Roundtable. An informal discussion for exchanging ideas of how com-

munities and their boards are addressing current zoning issues, what issues have arisen since 

the recent modifications to Chapter 117, the extent to which the required changes have been 

made, and what is necessary to modify by 2011.  Other local planning issues can also be 

addressed along with technical modifications to Chapter 117 proposed for this legislative ses-

sion.  This is an open format with participants structuring the topics to be discussed and is a 

great occasion to share new ideas and strategies together with problems and concerns per-

taining to planning and zoning.  Facilitated by RPC Staff 

 

25)Low Impact Development (LID) Strategies for Communities. This session will instruct mu-

nicipal officials about water resource management tools to reduce impacts of development 

on  their local waterways.  The goal of LID is to retain and restore the natural hydrology within 

a developing watershed.  LID can be incorporated into town plans, ordinances and encour-

aged through education of residents, town officials and developers.  This workshop will ex-

plore the many options towns have in assimilating LID.  The topics of the workshop include 

LID in the ground techniques; rain gardens, cisterns, green roofs and permeable pavement 

and LID design strategies; conservation design, reduced impervious surfaces, and impervious 

surface disconnection. Presenter: Emma Melvin, UVM Extension Water Quality Educator 

 

26)Do You Need an Audit Committee or Joint School/Municipal Finance Oversight Commit-
tee? Audit Committees are a developing trend in local government designed to provide the 
public and board members with better information about finances and any weaknesses in 
operations that put the town’s tax dollars at risk.  Some town audit committees are charged 
with selecting, or helping to select the audit firm, approving the audit plan, and reviewing draft 
reports.  A Joint School/Municipal Finance Oversight Committee is another evolving format for 
towns to look for possible efficiencies to maximize local tax dollars, as well as to look long-
term at capital spending, future staff levels, etc.  State Auditor Tom Salmon, CPA, will discuss 
the pros and cons of these new developments which, if done properly, can foster improved 
accountability.   Presented by:  Tom Salmon, CPA, Vermont State Auditor  

 
27)Sticky Situations Library Trustees Face. Trustees will have an opportunity to ask for help, 

give advice and discuss ―sticky situations‖ they have faced as board members. Regional li-
brarians will lead the discussion and provide trustees with suggestions and resources to help 
them make informed and appropriate decisions. 

 
28)Liquor Licensing 101. Liquor licensing basics, including what is required to get a license, fees 

involved, new law changes, as well as any permits and applications that pertain to Town and 
City Clerks. We will also answer any questions to facilitate the licensing process for all. Pre-
senter: Nicole Daniels, Jennifer Fisher, or Melanie Gaiotti, VT Department of Liquor Control 

 



 

Pre-registration is recommended: 

Complete and return one registration form for each individual attending. Checks 
(payable to Vermont Insitute for Government) and registration forms should be 
mailed to: TOEC Registration, UVM Extension, 617 Comstock Rd, Suite 5, Berlin, 
VT 05602-9194. Registering on-line will save $5.00 per registrant. Payment by 
credit card is not necessary to obtain this discount. 

 

For more seminar information contact: 

Mary Peabody at 802-223-2389 x 13 or email at mary.peabody@uvm.edu 

 
 
Directions to the sites: 
 
St Michaelôs College, Colchester 802Å654Å2000 
From Exit 15, I-89: bear right off exit onto Route 15 east for approximately 2/10's 
of a mile. Entrance is on the left. Take first entrance to parking lot. From north of 
Burlington: Take I-89 south to Exit 16. Follow Route 7 south to junction of Route 
15. Follow Route 15 east approximately 1 mile. College is on left. 
 
Lyndon State College, Lyndonville 802Å626Å6498 
Take I-91 to exit 23 in Lyndonville, VT. At the exit, take U.S. Route 5 north for 
about 50 yards. Turn left at the Days Inn and follow this road for approximately 1½ 
miles to the stop sign. Continue straight after the stop and take your first left-hand 
turn (about 100 yards). Proceed up the hill, past Lyndon Institute, to the college. 
 
Holiday Inn, Rutland 802Å775Å1911 
On US Route 7, one mile south of Rutland City; Vermont Route 103 intersects 
Route 7 four miles to our south. Route 4 bypass to/from New York State exits onto 
Route 7 one-quarter mile south of the Holiday Inn. 
 
Lake Morey Inn, Fairlee 802Å333Å4311 
Lake Morey Inn is just off I-91, Exit 15, on the Vermont-New Hampshire border. 
 
Grand Summit, Mt Snow Resort, West Dover 802Å464Å7788 
From Bennington: take Route 9E to the 2

nd
 stop light in Wilmington. Take a left 

onto Route 100N. Go approximately 9 miles to the blinking yellow light. Take a left 
into the main entrance of Mount Snow. Take a right onto Handle Road past the 
Snowbarn. Take the 1

st
 left, opposite of the lake. The driveway for the Grand Sum-

mit Resort Hotel will be on the left. From Brattleboro: take Route 9W to the 1
st
 stop 

light in Wilmington. Take a right onto Route 100N. Continue from here with the 
same directions as listed above. 
 
 
 

 
 
TOEC Refund/Cancellation Policy: 
Registrations are fully transferable to another individual or site. If you would like to 
transfer your registration, please contact Christi Sherlock at 
christi.sherlock@uvm.edu or 802-223-2389 x 10. Cancellations received at least 
three business days prior to the event will be refunded at 100%. Less than three 
business days prior to the event, cancellations will be refunded at 50% of the regis-
tration fee. Cancellations after the deadline date, or no-shows, are subject to the 
full registration fee. Cancellation requests should be mailed to UVM Extension, 617 
Comstock Rd, Ste 5, Berlin, VT 05602; faxed to 802-223-6500 or e-mailed to 
(christi.sherlock@uvm.edu). No telephone cancellations will be accepted. Be sure 
to indicate that your registration is for the Town Officers’s Education Conferences.  
 

This program is sponsored by UVM Extension and the VT Institute for  

Government with assistance from the following partner organizations: 

 

VT Division of Property Valuation & Review 

VT Municipal Clerks & Treasurers Association 

VT Department of Libraries/ VT Library Trustees Association 

VT League of Cities & Towns 

VT Division of Public Records 

VT Department of Health 

VT Department of Housing & Community Affairs 

VT Association of Planning & Development Agencies 

VT  Association of Listers & Assessors 

VT Center for Geographic Information 

UVM Center for Rural Studies 

 

 
If you require accommodations to participate in this program, please let our office know two weeks be-
fore your seminar date so we may assist you. 
 

Issued in furtherance of Cooperative Extension work, Acts of May 8 and June 30, 1914, in cooperation 
with the United States Department of Agriculture. University of Vermont Extension and U.S. Department 
of Agriculture, cooperating, offer education and employment to everyone without regard to race, color, 
national origin, gender, religion, age, disability, political beliefs, sexual orientation, and marital or familial 
status. 

mailto:katherine.forrer@uvm.edu
mailto:christi.sherlock@uvm.edu
mailto:christi.sherlock@uvm.edu

