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North Carolina State University 
Guidelines for Promotion and Tenure
1. Faculty Goals and Realms of Responsibility 
a. Creative scholarship in all of the six realms of faculty responsibility is valued and rewarded by NC State University. Scholarly contributions in an appropriate mix of these six realms must be -- both in fact and in faculty perceptions -- the principal criteria for decisions about faculty reappointment, promotion, and tenure. The nature of the "appropriate" mix is defined by each academic unit's Reappointment, Promotion and Tenure rule and agreed upon in each faculty member's Statement of Mutual Expectations.
i. Extension and Engagement with Constituencies outside the University. Engagement with people and organizational constituencies outside the university are the principal means by which NC State University and other land-grant universities fulfill their unique mission. Accomplishments in extension and engagement represent an ongoing two-way interchange of knowledge, information, understanding, and services between the university and the state, nation, and world. 
ii. Service in Professional Societies and Service and Engagement within the University Itself. Complex research-extensive universities and discipline-focused scientific and professional societies simply do not work effectively, efficiently, or for long, without the dedicated and continuing investment of university faculty time and creative energy in the programs and governance of these organizations. Thus, service to and engagement within all parts of the university and its affiliated organizations, including professional scientific and literary associations is valued, appreciated, and rewarded by NC State University. 


Northern Kentucky University
Evaluation for Reappointment, Promotion, Tenure and Performance Review 
1. Three major categories of professional responsibility are to be used: teaching effectiveness; scholarship and creative activity; and service to the community, institution, and profession/discipline.
a. Scholarship
i. Scholarship can be in the form of research and discovery scholarship, the scholarship related to public engagement, or the scholarship of teaching. 
b. Service	
i. The third category for evaluation is service to the community, institution, and profession/discipline. Service, in this context, includes a broad range of professional contributions by the faculty member that benefit the community, institution, or discipline and support or advance the mission of the University. 
2. The University’s strong commitment to public engagement may be reflected in any or all of these categories. Public engagement is defined as discipline-related collaborations between faculty members and communities, agencies, organizations, businesses, governments, or the general public that contribute significantly to the external constituency by sharing the University's intellectual and cultural assets.
3. Each of the three sections below—teaching, scholarship and creative activity, and service—lists a range of activities.
a. Teaching 
i. Effective presentations, whether in lecture, laboratory, studio, or other venues. 
ii. “Active learning” pedagogy, such as use of active-learning techniques and tools to enhance student learning including, but not limited to, collaborative learning, problem-based learning, and student polling; integration of service learning and other community-based learning into courses; direction of laboratory-based student research, supervision of internships and co-op experiences; study-abroad activities.
iii. Engaged teaching, course- or curriculum-related teaching/learning activities that involve students with the community in mutually beneficial ways. This includes, but is not limited to, service learning and other community-based learning experiences, internships and co-op experiences, and involvement in community-based research or other special projects.
iv. off-campus teaching 
b. Scholarship and creative activity 
i. NKU is strongly committed to the scholarship of discovery, integration, engagement, and teaching and to creative activity in all its diverse forms. 
ii. NKU’s commitment to public engagement and our metropolitan location provides specific opportunities for new and evolving forms of research, including research that draws on and supports its environment. The expansion of opportunities beyond, but including those of more traditional research, requires special consideration in documenting and evaluating results.
iii. Scholarship of Engagement, including community-based research, technical assistance, demonstration projects, impact assessment, and policy analysis; scholarly work relating to the study or promotion of public engagement. 
iv. Scholarship of Teaching, including applied research regarding various pedagogies, student learning, and assessment practices; development and dissemination of materials for use in teaching beyond one’s own classroom. 
v. Influence on the discipline or some community of people.
vi. Reports, including technical reports, reports prepared for a community partner or to be submitted by a community partner. 
vii. Letters from external colleagues, external agencies, or organizations attesting to the quality and value of the work.
c. Service to the university, the discipline/profession, and the community
i. Service to the community extends beyond the University’s borders and should be related to the faculty member’s discipline or role at the University. 
ii. Providing service to a local, regional, or global community or governmental agency, such as the P-12 community, non-profit agencies, economic development forces.
iii. Facilitating or improving organizational development in the community. 
iv. Providing services to support or enhance economic development in the region. 
v. Providing consulting services or technical assistance. 
vi. Planning and/or implementing public events, such as teaching non-credit classes or workshops; providing public lectures, arts performances, art displays; participating on panels or symposia for public presentation. 
vii. Serving on boards, committees, commissions utilizing one’s disciplinary expertise. 
viii. Providing public writing services, including grant proposals and grant awards for an organization or community. 
ix. Other (to be added by the college or department). 
4. The work may be evaluated by an external agency.



Syracuse University
Faculty Manual
2.31 areas of expected faculty achievement: teaching, research, and service 
As a research university, Syracuse University expects that faculty members will be actively engaged in an intellectual and creative life that enhances the knowledge base and/or otherwise extends the boundaries in their chosen areas of concentration. The University also has a tradition of permitting various allocations of effort across research and teaching. Schools and Colleges are expected to provide guidance to all faculty regarding allocations of effort. In particular, Schools and Colleges must provide guidelines for those individuals whose teaching, research, and service do not sharply divide into distinct categories so that they can present integrated dossiers and accounts of activities. 
Syracuse University is committed to longstanding traditions of scholarship as well as evolving perspectives on scholarship. Syracuse University recognizes that the role of academia is not static, and that methodologies, topics of interest, and boundaries within and between disciplines change over time. The University will continue to support scholars in all of these traditions, including faculty who choose to participate in publicly engaged scholarship. 

1. Areas of expected faculty achievement: teaching, research, and service
a. Teaching:
i. In addition to the instruction of individual courses, activities under the heading of teaching may include supervising independent study projects; advising; arranging and supervising internships, clinical placements or student research; serving on graduate examination committees and thesis, dissertation, dossier and portfolio review committees; providing professional development for teaching assistants; involving students in community engagement projects; and instructing non-SU students or community members in a variety of venues.
b. Research/Scholarship/Creative Accomplishment:
i. Publicly engaged scholarship may involve partnerships of university knowledge and resources with those of the public and private sectors to enrich scholarship, research, creative activity, and public knowledge; enhance curriculum, teaching and learning; prepare educated, engaged citizens; strengthen democratic values and civic responsibility; address and help solve critical social problems; and contribute to the public good.

Faculty members belong to scholarly and professional communities and are expected to advance these communities by contributing to knowledge through research or other forms of creative work. The Syracuse University faculty is strong in part because it engages in scholarship that comprises a spectrum of excellence from disciplinary to cross-disciplinary, from theoretical to applied, and from critical to interpretive. 
Scholarship means in-depth study and learning, and inquiry and experimentation designed to make contributions to knowledge in specific fields or relevant disciplines. Scholarship, as measured by peer recognition of its originality, impact on, and importance to the development of the field(s) or relevant disciplines, is demonstrated most typically by refereed publications--in journals, books of high quality, or other influential venues. It can also be demonstrated by high quality publications in other non-refereed but influential journals. Scholarship and research accomplishments are also demonstrated by the design and execution of basic or applied research in the laboratory or in the field; through the presentation of papers at organized scholarly meetings, usually at the national or international level; through the attraction of external support or competitive fellowships and awards appropriate to the faculty member's field(s) of study or relevant disciplines; through such activities as editing, translation, the acquisition of significant patents, the compilation of information, and the development of materials that make information more accessible to researchers, other scholars, practitioners, and the public; and lecturing in professional and other public forums. 
One can contribute to these goals in many ways -- individually through each of teaching, service and scholarship or in an integrated form, all highly valued by Syracuse University-- but such activity counts as scholarship only when it makes a contribution to knowledge in specific field(s) or relevant disciplines. Such scholarship is to be evaluated with the same rigor and standards as all scholarship. 
All scholarship will meet common expectations in terms of 1) ways of doing the work (e.g., formulating problems, choosing topics of inquiry, framing questions, using systematic processes or methods, setting goals, making and carrying out plans, sustaining a scholarly agenda, observing ethical standards); 2) means of legitimating the work (e.g., providing theoretical foundations, making reasoned arguments, documenting the work, representing the work in various media, disseminating it to appropriate audiences and users, assessing outcomes or projects through review by appropriate evaluators); 3) connections to prior/current scholarship and to an intellectual community or communities (e.g., drawing on other scholars’ work, contributing to current work, building on a scholar’s previous work, placing work in an intellectual tradition); 4) qualities of the work (e.g., rigor, objectivity, caution, currency, originality, generativity, independence of thought, critical stance, commitment); and 5) significance (e.g., audiences addressed, importance of goals, relevance beyond immediate project, effect on field, contribution to the public good). 
c. Service:
i. Syracuse University asserts the importance of faculty service for the vitality of its academic community, for the professions it represents, and for society at large. Significant accomplishment in the area of service alone is not sufficient for the attainment of tenure. However, significant accomplishment in service, when in conjunction with or integrated with high quality teaching or research, strengthens the candidate’s dossier. Service includes membership or leadership on committees at program, department, school/college, or university levels as appropriate to the faculty member’s rank, as well as administrative functions or other leadership roles. In addition to formal assignments of duties, faculty individually can prove valuable in efforts such as recruiting and mentoring students, faculty, and staff. Service also includes contributions to professional societies, governmental and academic institutions, and the community at large when these contributions reflect faculty members’ professional expertise or standing. The expectation regarding the quantity of service activities for faculty in the probationary period may vary by unit, according to its size and norms. All service activities should be of high quality. 









University of Memphis 
2007 Faculty Handbook
1. Scholarship
a. Scholarship can be divided into five sub-categories: application, creative activity, inquiry, integration, and the scholarship of teaching. Individual faculty are not expected to contribute in all five subcategories of scholarship. Some overlap in the meaning of the five subcategories is inevitable, and a particular scholarly contribution may fall under more than one subcategory. These subcategories are:
i. Creative activity
ii. Inquiry
iii. Integration 
iv. The scholarship of teaching
v. Engaged scholarship now subsumes the scholarship of application.  It adds to existing knowledge in the process of applying intellectual expertise to collaborative problem-solving with urban, regional, state, national and/or global communities and results in a written work shared with others in the discipline or field of study.  Engaged scholarship conceptualizes "community groups" as all those outside of academe and requires shared authority at all stages of the research process from defining the research problem, choosing theoretical and methodological approaches, conducting the research, developing the final product(s), to participating in peer evaluation.  Departments should refine the definition as appropriate for their disciplines and incorporate evaluation guidelines in departmental tenure and promotion criteria.
2. Service 
a. Service includes service to the university, service to the profession, and outreach to the community. These functions may overlap in some instances.
b. Outreach, or service to the community, primarily involves sharing professional expertise with the wider community and should directly support the goals and mission of the university. Under very rare circumstances, outreach may include non-professionally related activities outside the University. Some departments and disciplines, given the nature of their professional work, will be more involved in outreach than will other departments and disciplines. Community outreach is particularly valuable for an urban university such as the University of Memphis.   
c. Service is a term encompassing a faculty member's activities in one of three areas: outreach or public service, institutional service, and professional service.  The outreach or public service function of The University of Memphis is the University's outreach to the community and society at large, with major emphasis on the application of knowledge for the solution of problems with which society is confronted. Outreach primarily involves sharing professional expertise and should directly support the goals and mission of the University. A vital component of the University's mission, public service must be performed at the same high levels of quality that characterize teaching and research.


University of Western Sydney
Promotion to Lecturer, Senior Lecturer, Associate Professor
1. In presenting the case for promotion, each of the fields of attainment must be addressed in the following format: 
a. Specify which particular criterion area or areas you wish to be considered for promotion e.g., Achievement in Research, including engaged research, and/or Scholarship and/or Research-based Professional Consultancy Activities, you might specify Scholarship and Research-based Professional Consultancy Activities.
b. Indicate for each field of attainment the basis on which this criterion is to be considered by deleting whatever is not applicable: i.e. outstanding/meritorious/satisfactory.
c. For each field of attainment, provide a statement of major achievements or contributions 
2. Achievement in Research, including engaged research, and/or Scholarship and/or Research-based Professional Consultancy Activities
3. Experience and Achievement in Teaching, including engaged teaching, and/or Curriculum Development and/or Educational Leadership and/or Educational Development and/or Learning Development 
4. Contribution to Institutional Leadership and/or Governance at UWS and/or the university sector and/or service to the relevant profession or academic discipline and/or Service to the community


Portland State University
The promotion and tenure guidelines at Portland State University provide a framework for the faculty to use when considering criteria to include in their quest for promotion and/or tenure.  Below are excerpts which have implications for portfolio development that are included in the PSU Promotion and Tenure Guidelines: 
At PSU, individual faculty are part of a larger mosaic of faculty talent.  The richness of faculty talent should be celebrated, not restricted.  Research, teaching, and community outreach are accomplished in an environment that draws on the combined intellectual vitality of the department and of the University.  Department faculty may take on responsibilities of research, teaching, and community outreach in differing proportions and emphases. Irrespective of the emphasis of the emphasis assigned to differing activities, it is important that the quality of faculty contributions be rigorously evaluated and that the individual contributions of the faculty, when considered in aggregate, advance the goals of the department and of the University. 
All faculty have a responsibility to conduct scholarly work in research, teaching, or community outreach in order to contribute to the body of knowledge in their field(s).  Effectiveness in teaching, research, or community outreach must meet an acceptable standard when it is part of a faculty member's responsibilities.  Finally, each faculty member is expected to contribute to the governance and professionally-related service activities of the University. 
C.  Scholarship   
The term scholar implies superior intellectual, aesthetic, or creative attainment.  A scholar engages at the highest levels of life-long learning and inquiry.  The character of a scholar is demonstrated by academic achievement and rigorous academic practice.  Over time, an active learner usually moves fluidly among different expressions of scholarship.  However, it also is quite common and appropriate for scholars to prefer one expression over another. The following four expressions of scholarship (which are presented below in no particular order of importance) apply equally to Research, Teaching, and Community Outreach (see E.2-4). 
  
1.   Discovery.  Discovery is the rigorous testing of researchable questions suggested by theory or models of how phenomena may operate.  It is active experimentation, or exploration, with the primary goal of adding to the cumulative knowledge in a substantive way and of enhancing future prediction of the phenomena.  Discovery also may involve original creation in writing, as well as creation, performance, or production in the performing arts, fine arts, architecture, graphic design, cinema, and broadcast media or related technologies. 
2.    Integration.  Integration places isolated knowledge or observations in perspective.  Integrating activities make connections across disciplines, theories, or models.  Integration illuminates information, artistic creations in the literary and performing arts, or original work in a revealing way.  It brings divergent knowledge together or creates and/or extends new theory. 
3.   Interpretation.  Interpretation is the process of revealing, explaining, and making knowledge and creative processes clear to others or of interpreting the creative works of others.  In essence, interpretation involves communicating knowledge and instilling skills and understanding that others may build upon and apply. 
4.   Application.  Application involves asking how state-of-the-art knowledge can be responsibly applied to significant problems.  Application primarily concerns assessing the efficacy of knowledge or creative activities within a particular context, refining its implications, assessing its generalizability, and using it to implement changes.
The above information is quoted from pages 4 and 5 of the PSU Promotion and Tenure Guidelines.




University of Massachusetts Amherst

Scholarly Engagement is the creation, integration, application and transmission of knowledge for the benefits of external audiences and the University and occurs in all areas of the University Mission: research, teaching and service. The quality and value of Scholarly Engagement is determined by academic peers and community partners.

					UMass Faculty Senate Outreach Council, 2006


Promotion and Tenure and Engagement: Five Excellent Resources
1. National Review Board for the Scholarship of Engagement http://www.scholarshipofengagement.org/about/request_assistance.html
2. Ellison, J. & Eatman, T. (2008). Scholarship in Public: Knowledge Creation and Tenure Policy in the Engaged University: A Resource on Promotion and Tenure in the Arts, Humanities, and Design. Imagining America. http://www.imaginingamerica.org/TTI/TTI.html
3. Jordan, C. (Editor). (2007). Community-Engaged Scholarship Review, Promotion & Tenure Package. Peer Review Workgroup, Community-Engaged Scholarship for Health Collaborative: Community-Campus Partnerships for Health. http://www.ccph.info/
4. CES4Health.info, is a free online resource for publishing diverse products of community-engaged scholarship. A product peer-reviewed and published through CES4Health.info is comparable to an article published through a peer-reviewed print or online journal; all products posted on CES4Health.info have been reviewed and recommended by expert academic and community reviewers. For more information, email info@CES4Health.info or visit http://www.CES4Health.info.  
5. Driscoll, A. & Lynton E. A. (1999). Making outreach visible: A guide to documenting professional service and outreach. Washington, DC: American Association for Higher Education. 



