Appendix A�
Burlington VISTA Alumni Survey





Today's date: _ _/_ _/_ _





This survey is designed as part of an evaluation of the Burlington VISTA program. For this study, we would like to know about your experiences and opinions. This information will be useful in understanding and, potentially, in later enhancing the program.





Please respond as honestly as possible, relying on your current feelings of the particular issues raised. Your responses will be kept confidential.





Section I.  Alumni Characteristics





The first set of questions are about your background and experiences so that we can examine whether the Burlington VISTA program is meeting the needs of all its participants.





A.  Service year (please circle all that apply):     ‘92-’93      ‘93-’94      ‘94-’95      ‘95-’96


					      ‘96-’97     ‘97-’98      ‘98-’99      ‘99-‘00





B.  Gender:	Female		Male





Ethnicity (please circle all that apply): [Optional]


          African American


          Asian American/ Pacific Islander 


          Caucasian (non-Latino/Latina)


          Latino/Latina


          Native American/ Alaskan Native


Other (Specify)___________________ 





Please write your birthdate in numbers in the space below


          /      /     _  


month day year 





Do you still live in the community in which you served as a VISTA member?


Yes		No





Do you currently live in Vermont?	Yes		No


  in Burlington?		Yes		No


  in the Old North End?	Yes		No





1.  Since graduating from the VISTA program, have you changed residence?


Yes		No  [If no, go to question H]


      2.  How many times have you changed residence since your graduation? __________


�
What is the highest level of education you have completed?


High School		College		Other (specify) ___________


Associate’s Degree


Bachelor’s Degree


Master’s Degree


Doctorate





Overall, to what extent are you satisfied with…





�
Very Dissatisfied�
Somewhat Dissatisfied�
Neutral Satisfied�
Somewhat Satisfied�
Very


Satisfied�
�
Your overall VISTA Experience?�
�
�
�
�
�
�
The quality of your VISTA training?�
�
�
�
�
�
�






Section II.  Getting Things Done





This second set of questions is about your community involvement.





Since graduating from the VISTA program, have you provided service that helps solve your community’s problems?


Yes		No [If no, go to Section III]





In what capacity did you provide these services?  As a…


Volunteer


Employee


Both





With what type(s) of organizations did you provide these services?











In which of the following areas did you provide service? (please circle all that apply)


Education


Environment


Human needs


Public safety


Other (please specify) _______________





In the past year, how many hours of community service do you estimate you have volunteered? _______________


�
What form did this community service take?


On-going service activity


One-time service events


Both





Why do you continue to serve?














Have your reasons for serving your community changed as a result of your VISTA experience?  If so, how?

















III.  Expanding Opportunity





This section addresses your academic and/or professional career.





1.  Have you used the national service education award you earned as a VISTA member?


Yes		No





If yes, how long after your VISTA graduation did you use your award?_____





If no, do you intend to use the education award in the future?


Yes		No





As you know, your education award can be used to repay qualified student loans or to pay for future educational expenses.  How did you use your award and for what level of studies did you use it?





�
Associates�
Bachelors�
Masters�
Ph.D�
Non-Degree�
Other (specify)�
�
Repay Loans�
�
�
�
�
�
�
�
Pay Educational Expenses�
�
�
�
�
�
�
�



�
What is your current career status.  Answer “yes” to all that apply.  Are you currently:





�
No�
Yes�
Full-time�
Part-time�
�
employed?�
�
�
�
�
�
self-employed?�
�
�
�
�
�
a student?�
�
�
�
�
�
           other (specify)?�
�
�
�



If employed…





In what sector do you work? (please circle all that apply)


For-profit


Non-profit


Government


	Local


	State


	Federal


Non-governmental organization


Other _______________________________________________





What is your current job? ____________________________________





What are the primary organizational duties of your job?





What is your salary in your present position? (optional)________________________





How much did your experience as a VISTA member affect your post-service career choice?





Very much�
Much�
A fair amount�
Not much�
Not at all�
�
�
�
�
�
�
�



�
If a student…





What degree are you currently pursuing?


Associate’s Degree


Bachelor’s Degree


Master’s Degree


Doctorate


Other (specify)________________________________





What is your field of study?______________________________________





How much did your experience as a VISTA member affect your post-service academic choice?





Very much�
Much�
A fair amount�
Not much�
Not at all�
�
�
�
�
�
�
�






IV.  Reflections





A.  What types of leadership skills do you use to carry out your service, professional, or academic responsibilities?














B.  What three (3) aspects of your VISTA experience and training have been the most useful to you in your subsequent positions and activities?














C.  What three (3) aspects of your VISTA experience and training have been the least useful to you in your subsequent positions and activities?


�
V.  Contacts and Networking





In order to protect your confidentiality, the information you’ve provided in this survey will only be shared with Burlington’s Community and Economic Development Office (CEDO) anonymously, unless you choose otherwise.  Please check one of the following:





_____ I wish to maintain the anonymity of my information.  Please detach this page from the survey before sharing it with CEDO.


_____ I wish to waive my anonymity (for this purpose only).  Please leave this page attached to the survey when sharing it with CEDO.  I understand that this will link my name to the information I have provided.








Your name:	_________________________________


Address:	_________________________________


		_________________________________


Telephone #:	_________________________________


Email:		_________________________________








A Burlington VISTA Alumni Network is currently in the process of being formed.  It may be utilized for such purposes as developing alumni services and support, providing avenues for networking, and organizing alumni reunions and service projects.





Would you like to be a part of an Alumni Network? ________





Would you be interested in participating in an Alumni Day of Service? ________








If you are currently in contact with or have any information about the whereabouts of other Burlington VISTA alumni, we would appreciate your sharing it with us in the space below.  We hope to reach as many people as possible with this survey, in order to make this a successful project.


________________________________________________________________________


________________________________________________________________________


________________________________________________________________________


________________________________________________________________________


________________________________________________________________________


________________________________________________________________________


________________________________________________________________________


________________________________________________________________________





Thank you very much for your time and attention in completing this survey!  Your contribution is invaluable.  We look forward to talking with you in person soon.�



Appendix B�
Burlington VISTA Alumni Semi-Structured Interview





"I'd like to thank you for agreeing to participate in this survey.  I certainly appreciate your lending us an hour from your day, and I hope we can make the best use of this time together."


"I’d like to express that this is truly a collaborative project.  And so, if at any time during our conversation, you feel that there are important things that we haven't touched upon, or if at the end of the interview you find that you have any suggestions about the questions I'm asking of VISTA alumni, please let me know.  OK?


"I'm hoping to learn from you the role that your experience in VISTA has played in your life.  I'd like to start by checking in with you about some of your current involvement that you described in the questionnaire you returned to us.  Next, I'd like to ask you a bit about how you decided to join the VISTA program, what you did while you were a member, and the sorts of experiences and opportunities you found there.  Finally, I’d like to try to get a sense of how you feel you may have changed as a result of your service.  How does this sound?"





{Begin by using information from the questionnaire to reaffirm and fill in the gaps about what he/she is doing now.  Return to this throughout the interview as needed.}





How or why did you first become involved in the VISTA program?  (Probe for motivations, interests, goals)





Did you find that your {MOTIVATIONS, GOALS, INTERESTS} changed over the course of your involvement in the program?  How?  In what ways?  Why?





After you first started your VISTA service, what sorts of activities and responsibilities did you assume in your placement?  Did those change over the course of your time in the program?  How?  Why?





A theme that I often hear expressed in the VISTA program is that of leadership development.  What sort of opportunities did you have to develop your own leadership skills?  (Probe about support and training if they don't raise this themselves.)  What did you think about these?  How useful were they?  Why?





Do you find that the skills you developed in this training play a role in your life or work now?  How so?  (Or if "no": Why do you suppose that is?)





�
 “Now, I’d like to shift gears and ask you a few questions about some of the community dimensions of your VISTA experience.”





I’m interested to hear more about what your relationship was like with the community you served.  Let’s start with, in a typical week, who were the people you worked with in your community placement?  (Probe to get a sense of the who in the community they regularly came into contact with)





What are some of the meaningful ways you feel you touched the community?  (Probe how and why)  And how have you, yourself, been touched or influenced by the people you worked with? (Probe how and why)





A year (or longer) is a significant amount of time to spend in this sort of service commitment to a community.  Do you find that your experiences in VISTA have changed the role that service plays in your life?  How?  (Probe about how much and in what ways they value serving, their “ethic” of community service, the ways in which they now serve, the function serving plays in their life)





If you returned to the community 3 years following your service, what would you hope to see as the result of your work there?  How about in 10 years?  (Probe about how they think about sustainability and capacity)





What are some of the core values that were most important in guiding your work with the community?  How so?  Can you tell me a story to illustrate that?





“Now, I’d like to ask you about some of the ways in which you feel you may have changed as a result of your experiences in the VISTA program.”





For example, you mentioned that some of your core values in the program were {VALUES}.  Did you find that these changed over the course of your VISTA experience?  In what ways?  Why?





I’d like to ask you to step back for a moment and try to imagine that you had never been a VISTA volunteer.  Do you think you might be a different person today in any ways?  How so? (Or, if they have difficulty answering this question rephrase:  In what ways do you think you may have changed in your time as a member of the Burlington VISTA team?  OR:  In what ways were you different coming out of that experience than going into it?)





�
Looking upon your VISTA experience, are there some some particular experiences or aspects of your experience that really stand out as influencing:


Your present career


Your career plans,


Your current skills,


Your goals for yourself,


How you see yourself,


Your sense of community


Your involvement in your community


Your relationship to your community


(for each, probe why and specifically how it had an impact.  Also, probe for narratives:  Are there one or two distinct experiences as a VISTA that really stand out for you in influencing…):





If you had the opportunity to redesign the VISTA program, what changes would you make?  What aspects would you be certain remained the same?  (For both, probe about training and support.)





 “Do you feel there is anything we missed?  As I mentioned, I consider all of us as collaborating on this project together as co-researchers.  In so doing, is there anything you think that I should be asking that will be important in understanding the role that the Burlington VISTA program has played in yours or others’ lives?”
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