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What Do School Boards Want to Know?:

10 Strategies for Technology Committees
1. Establish a Technology Committee

a. Clearly identified charge

b. Clearly identified leadership of committee

c. Stakeholder representation

i. Grade-level representatives
ii. “Specials” & other representative(s)
iii. Administrator

iv. School board member

v. Community member(s)

2. Develop Budget Recommendations with Rationale

a. three-year plan w/ short-term measurable goals

b. identify equipment needs based on formula (per student)
c. identify software needs based on formula (per student)

d. identify maintenance budget based on formula (per student)

3. Provide Comparisons to Other Districts 

4. Identify Leadership Hierarchy (reporting structure)
5. Identify Decision-Making Strategies

6. Identify Resource Allocation Criteria 

a. Personnel (such as embedded trainers & maintenance staff)

b. New equipment distribution 

c. New product testing

7. Establish Priorities on Yearly Basis (consider identified needs & vision)
8. Select Products to Pilot (Don’t expect everyone to learn same thing at same time)

9. Evaluate Successes and Non-successes; Set Course Corrections

10. SHARE 

a. work of students

b. work of faculty

c. work of committee

d. collaborative work w/ other school districts


