
VAAFM Farm to Institution Internship 
Timeline: January 2022 – May 2022 (or longer if desired) 
Program Manager:  

Trevor Lowell 
Trevor.lowell@vermont.gov 

 
Background:  

The Agricultural Development Division of the Vermont Agency of Agriculture, Food & 
Markets is a small and dynamic team tasked with supporting all forms of Vermont food, 
farm and forestry businesses. One of the division’s primary tasks is designing and 
managing funding opportunities. Another is working collaboratively with state-wide 
partners on various food system projects, including everything from market 
development to nutrition access. The farm to institution program manager is specifically 
focused on supporting farmers and producers in participating in local institutional 
markets, supporting farm to school and farm to early childhood programs and working 
with statewide partners on nutrition insecurity efforts.  

 
The Farm to Institution Intern is expected to work with the program manager to customize a 
workplan based primarily on the intern’s unique interests and their professional/educational 
goals. The following is a menu of possible projects. Projects are not limited to what is outlined 
below.  
 
General Ag Development Support   

• Engage in Ag Development Division activities and associated meetings 
o Ag Dev bi-weekly meetings 

o Inclusion, Diversity, Equity and Accountability (IDEA) meetings 

• Contribute to Communications around relevant programming 
o Ag Dev’s weekly newsletter 
o VAAFM’s social media accounts 
o Develop or enhance web content 
o Support additional communication strategies 

Support Farm to Institution Efforts 

• Assist in reconvening a State procurement working group 
o Help identify stakeholders, organize meetings, set agenda, etc. 

▪ Institutions include, healthcare, colleges and universities, correctional 
facilities, early childhood education organizations, K-12 schools and more 

o Engage in strategic thinking around increasing State procurement of local food, 
forest and fiber products 

 
Support Farm to School Efforts 

• Engage in meetings with partners and stakeholders from across the state 



o Assist in developing and coordinating resources for VT schools and afterschool 

programs 

o Engage in strategic thinking around resource development, coordination of 

efforts, constituent outreach, project assessment, etc. 

• Support VAAFM Farm to School grantees 

• Support grant program assessment and impact 

o Analyze program data  

• Support efforts to identify and connect with communities/schools historically 

underserved by VAAFM FTS grant programs 

o Help develop a marketing campaign that leverages peer promotion  

• Engage in local food tracking project, funded through federal grant and currently 

underway 

• Support schools in participating and engaging with the state’s new local purchasing 

incentive 

 
Support Farm to Early Childhood Education 

• Engage in farm to early childhood (FTEC) education coalition work (grant funded project 

currently underway) 

o Attend coalition meetings 

o Assist in outreach to provider community and families 

• Help coalition connect to, learn from and support diverse communities throughout the 

state 

Complete a Relevant Self-Selected Project or Presentation 

• Choose a topic of interest that relates to farm to institution and develop a project, 

presentation or other kind of deliverable to complete as part of the internship 


