
Reducing Expenses

1

Growing Saffron in Bins in Maine
Jeff Marstaller

Cozy Acres Greenhouses
Saffron Conference, March 12, 2020



Reducing Expenses

• Fuel

• Lock In???

• Work Together as a co-op???
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Reducing Expenses

• Heat Curtain
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Reducing Expenses

• Labor Savings

– Pre-filling Containers

– Tags organized

– Water / Fertilizer Systems

– Shipping (we figure on $ 40/box)

– Carts / Concrete Floors
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Lined inside and out with landscape fabric
to prevent algae and UV issues
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Two parts ‘loam’ and 1 part compost
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Reducing Expenses

• Shipping Charges

– One place in NH has a set price for a delivery and 
another has a cost per tray with a 40 tray 
minimum (or it is shipped FedEx/UPS)

– We expect $ 40/box shipped FedEx/UPS
Plan on $10/tray (or more)

– Drive to Louden during the slow times?
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143 corms to the bin (10/sq ft)
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Reducing Expenses

• Venting

– Passive
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2” potting soil to bury weed seeds
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Reducing Expenses

• URC

– Minimums at each rooting farm

– Process
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Exit Strategy

Our Reaction

Get the Schedule C ramped up for 3-5 yrs
Expand what is profitable
Reduce what isn’t

Keep improving the business
Clean up the entire property
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Saffron Start-up Expenses - 2017

Item Number of Units or Procedure Notes Material Expense Labor at $20/ Total Cost Unit Cost / planter

Bins 10 IBCs to make 20 planters To be cut in half 260 0 $260 13

Traveling for IBCs (Sanford, ME) Trailer Rental 43 100 $143 7.15

Cutting IBCs in half w/ Grinder and Sawzall 0 80 $80 4

Cleaning IBCs Power Washer 3 80 $83 4.15

Fabric & Set-up Fabric & 1/2 filled w/ soil 160 140 $300 15

Soil - total needed 4 loam; 3 compost 150 100 $250 12.5

Weed-free Potting Soil for Surface 1/2 bag/planter 140 0 $140 7

Pallets for 10 inverted tops 10 poly pallets 117.5 0 $118 5.9

Corms 3000 corms 10+ cm, non-organic 1013 0 $1,013 50.65

Planting 150 corms/bin X 20 bins 0 200 $200 10

NOTES IBC = Intermediate Bulk Container 1886.5 700 $2,587 129.35

IBCs are 275 gallon size Total Materials Total Labor Total Cost Unit Cost

Each planter is 14 sq ft



Reducing Expenses

304-6 weeks after planting of corms



Capital Improvements
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Goal of overwintering under benches



Increasing Revenues
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Leaves keep growing throughout winter



Capital Improvements
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Leaves beginning to fail in April



Increasing Revenues

Offer Summer Jumbos (on consignment) in your 
retail location

Oversized Annuals for July and August

that are refreshed every week or two
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First summer clearing the dead leaves



Capital Improvements
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A capital improvement is the 
addition of a permanent 
structural change or the 
restoration of some aspect of 
a property that will either 
enhance the property's 
overall value, increases 
its useful life or adapts it to a 
new use.

Cluster of daughter corms first summer

https://www.investopedia.com/terms/u/usefullife.asp


Capital Improvements
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Increasing Revenues
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December second winter



Increasing Revenues

• Grow what is most profitable

– What size pot is most profitable for you?
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Decembersecondwinter



Capital Improvements

41



42

5 bins placed outside for the winter
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Close-up of outside bins
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5 bins placed inside open door of barn
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Close-up of bins inside barn
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5 bins were placed in a porch situation
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Close-up of a bin under the porch roof
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5 bins were in a never freezing greenhouse
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Close-up of a bin that never reached freezing.
Watered though the 1st and 15th of each month



Exit Strategy

• Bill summed it up as,

“There are 6 likely end results in a 
situation like yours.” 
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Only issue…a digger wasp



Exit Strategy

• Advantages to option # 6 

– We don’t abandon the companies that grew us to 
where we are today

– Good possibility of a seamless transition

– Transition can occur over a number of years with 
our backing off as we assign more responsibilities. 
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