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Introduction to King Street Center
From its first days operating out of a van
parked next to the King Street
Laundromat with a budget of $90, King
Street Center’s mission was to provide
community-based support for children
and their families through educational
and recreational programs.
Over the years, the organization has
grown and adapted to the changing
needs of the community. In 2009 the
Center dropped “Youth” from its name
to become simply King Street Center,
which more accurately reflects its
mission to provide integrated, long-term services to both children and families in the
Burlington area.
Today, the mission of King Street Center is to promote personal and social wellness
through educational, recreational, and social programs for low-income children, youth,
and families.
From its Burlington location, the Center provides critical childcare and youth
development programs including:
○
○
○
○
○
○
○

A 5-Star Head Start Toddler & Preschool Program
An Afterschool Excellence program for children in grades K through 5
Teen Futures, an innovative program for middle and high school students
An evening drop-in program for teens
Mentoring programs for children of all ages
Plays host to Burlington’s Kids on the Ball Tennis program
Host Vermont Refugee Resettlement English language and Citizenship classes.1

With a solid foundation, an excellent reputation in the community, and a generous and
reliable donor base, King Street Center is in a great position to expand its offerings to
respond to the unmet needs of Burlington’s South End and beyond.

1

Mission and History http://bit.ly/kschistory
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Introduction to Our Team & Project
Our Leadership Champlain (LC) team originally consisted of 5 members, two fewer
than other groups, when we were assigned this project. One team member dropped
out of the program and consequently from our team. We were lucky enough to have a
new team member join us for the last several weeks of the project which has been
incredibly helpful. It is with this context that we have strived to provide as in-depth
and exhaustive a study as possible for the benefit of our partner KSC.
Even before our initial meeting the King Street Center (KSC) staff, the majority of the
team already knew of the work of KSC generally and also the stellar reputation it
enjoyed in the greater Burlington community.
In 2015, King Street Center opened a brand-new facility, thanks to a successful $5.1
million capital campaign. The space features over 20,000 square feet of bright, light
space, to better serve the children and youth currently enrolled in their programs.
During our initial meetings in February 2017 we quickly realized that if KSC were to
expand its programming to respond to unmet need in the community there were
three major options/desired outcomes that should be explored.
● The first possibility was expand programming by creating new weekend
opportunities during the school year (weekends thus far have not included
regular activities) for area youth.
● The second was the possibility of initiating some programming focused on
seniors with the aim of having more of the beautiful, new space utilized
consistently throughout the day.
● The third is creating more programs that actively involve family members in the
new programming.
As KSC staff shared during our initial communications
there was a desire to explore the following questions:
● Might we be able to serve members of our
community through impactful weekend programs?
● How might we better integrate the diversity of the
outside community inside the walls of King Street
Center if we had weekend offerings?
● What partners might want to work with us? How
could volunteers help?
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Given KSC’s desire of “being slow to grow” – our initial focus was on the feasibility of
creating a small pilot program that could be scaled if the expected demand
materialized. To this end and with the assistance of KSC staff we decided that the
best course of action would be to ask the community (families, community
stakeholders, school officials, neighboring families, and partnering organizations) for
their feedback and ideas. Our team philosophy could be summed up as “nothing
about us, without us”. Given the strong community culture of care and engagement
that KSC helped foster in the community, we were confident in trusting the collective
genius of the people involved to discover KSC’s best next steps.
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Assessing Weekend Program Demand
Our team, in collaboration with KSC staff, created a survey instrument designed to
measure the demand for weekend activities of current participants and their families.
We also wanted to get a sense of what programmatic interest there was within the
existing KSC community.
The first survey was distributed via email and was sent to all email addresses in the
KSC database. The results are represented by the next several graphs.
Email Survey Results
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Family Night Survey Results
The second survey method used was a modified dot survey which is a system
developed as a rapid market assessment. Although the implementation did not follow
the normal structure (one of the most important of which is limiting questions to four).
This dot survey was done during a KSC family dinner night. Each survey question was
put up on the gymnasium wall during dinner and participants were encouraged to
answer the survey questions. The results of each survey are listed below and will be
discussed in the suggestion section.
There are several limitations to this methodology. The small sample size, the unequal
distribution of respondent “identities” and the confusing/ignored instructions for quick
market research method used during the KSC family dinner all contribute to the
limited use of this data. As the image below shows, KSC participants “stuff the ballot
box” for a open gym option by ignoring the rules on how to use the dots. Despite this
we believe it is still possible extract valuable information and produce useful
interpretation of the results.
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Family Night Survey Results

Family Night Survey Results - Adults Only
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Family Night Survey Results - Teens Only

Family Night Survey Results - Children Only
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Assessing Demand: Focus Group Feedback
Teen Focus Group

Our group had the privilege to meet nine teenagers who currently use King Street
Center’s afterschool program. The teenagers range from eleven to fourteen years of
age and the majority of them attend Edmunds Middle School. The group was heavily
New Americans and students of color. This is in sharp contrast to the Parent Focus
Group. Given the demographic realities of Burlington, it might be important to recruit
white students to a specific focus group centered on any obstacles, real or perceived,
that may limit the number of white students who participate in activities at KSC. This is
especially important since team members found that white parents we interacted with
randomly during our day-to-day activities mentioned that, given the current political
climate, they were very interested in finding ways to have their children involved in
organizations/activities that could afford them the opportunity to develop relationships
across difference. They specifically cited across racial differences but one can
assume that other differences such as class, gender identity, religion, etc. would also
be of interest.
The key takeaways from our teen focus group are listed below.
Interest
● The teens are very interested in weekend activities at KSC.
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Current Attendance
● They all attend weekdays activities on a daily basis and enjoy activities
provided.
Weekend Program Day/Time
● Saturday was the preferred weekend day. Five teens mentioned they would
come every Saturday and three teens said they would come whenever they
could, mentioning that sometimes family obligations might interrupt their
attendance. One teen was unsure.
● Seven of the teens chose 10 A.M. as the earliest feasible start time. One teen
preferred Saturday afternoons and one teen did not care.
Weekend Programs
● The teen’s main reason for being interested in weekend activities is because
they are bored and have nothing to do at home - relying on books, TV or
playing basketball in local parks as their only options. They are usually alone
at home, since parents work on weekends, and they prefer to do something
that is fun, entertaining or active.
● The teens prefer activities like basketball, field trips, swimming (most widely
suggested activity), video games, cooking, gymnastics and going on field trips
to the movies, Jay Peak, North Beach, Ice-Skating, Pizza Putt, Get Air, or
Shelburne Farms.
● The teens want fun activities that involve their friends.
● Four teens are not interested in tutoring, but four teens want extra help with
their studies.
● The teens were vehement that they are not interested in doing activities with
their parents. Many admitted that they were worried about the possibility of
being embarrassed by parents - either being too strict or revealing personal
information. This seems quite natural and our team did reflect on feeling
similarly at this age.
● The teens prefer doing activities with friends and with familiar KSC staff and
volunteers.
● The teens were also clear that although they could suggest activities they
wanted to participate in, it was their parents who made the final decision on
what they could or could not do as an activity.
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Transportation
● Five teens use public transportation daily and depend on it to go places like
KSC.
● GMTA bus service is not available on Sundays so these teens would likely not
participate in Sunday activities.
Food
● All the teens thought food or a meal was important once our group suggested
the idea.
● They would be interested in cooking their meal as an activity but again not with
adults from their families.
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Parent Focus Group
Our group met with three parents of children who attend the King Street Center. Two
of the parents each have 2 children, and one parent has one child. The parent’s
children range from four to fifteen years of age. Each parent is a mother and they
were all very willing to participate in our focus group. Through our interaction we
surmised that they represent a cross-section of parents in terms of social class. The
lack of men in this focus group is of concern. Engagement with boys and men is
difficult generally and so this situation is not unique to KSC. However, a focus group
specifically for men might reveal the obstacles to their participation not only for focus
groups but KSC activities in general.
The lack of self-identified parents of color, given the participant demographics, was
unfortunate. Although one of the parents was a New American, it might be useful to
have a New American focus group in future to ensure that this central population is
having their specific needs met by any new programming initiative. The same is true
for a focus group for parents of color. However, given these limitations, we did
receive invaluable information from our our parent focus group.
Interest
● Each parent expressed interest in weekend activities and programs. Two
parents thought younger children would likely participate more than teens.
● Each parent suggested programming be geared towards fun activities and not
school tutoring. The parents look forward to fun activities on weekends, not
school homework.
● Two parents liked the idea of KSC being a South End community hub. One
parent was hesitant about the idea as she was was somewhat protective of
KSC (this point is important and might reveal the reason behind the next focus
point).
● The parents brought up the topic that there are other families in the community
that do not realize KSC is open to them. They relayed that there is a sense
among parents that only families with students attending KSC regularly (either
the preschool, after-school program, etc.) could get involved or use the
building.
● These community members likely would use King Street on weekends if they
knew King Street was open to the public.
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Current Attendance
● All 3 parents had attended the KSC Family Dinner earlier this year.
Weekend Program Day/Time
● All three parents chose 10 A.M. - 3 P.M. on Saturday as the most ideal time for
their families.
Weekend Programs
● Weekend demand will depend on activity type. They suggested family
activities, adult fitness classes, cooking classes, girls only activities, open gym,
and family field trips.
● The parents were aware that their children would probably not be interested in
spending time with them directly but could see parallel activities that
culminated in a shared meal.
● One parent does not want King Street to be a daycare on weekends. Another
parent recommended having familiar faces work weekends. The kids will show
up if they are familiar with the people running the weekend programs. One
parent was concerned about having too many older teens together and how
that might be a recipe for negative behaviors/interactions. The concern was
mostly about “new” teenagers who otherwise don’t have a connection/respect
for KSC
● Parents suggested looking at the offerings at the Miller Center for the types of
activities they would be interested in.
● None were interested in a drop-in scenario.
● They would be interested in adult-centered activity for themselves on the
weekend if there was something offered in parallel to children. This proviso
was less important to those with more independent teenagers.
Food
● The parents thought a food option (lunch) is important but not necessary.
● Loved the holiday event at the Windjammer.
Barriers to family involvement in KSC
○ They all suggested King Street improve its scheduling and
communication channels if it were to offer weekend programming.
○ Communication about big events needs to improve too.
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○ Include a calendar of events on FB. The KSC website calendar is empty
- should have more information and make sure to put information in as
early as possible.
○ Their perception is that events are usually advertised last minute.
○ Include physical flyers, handbills to hand to parents, etc.
○ Email is difficult because everyone gets so many that it is not a reliable
way to communicate regularly - newsletter is OK.
○ There might be a cultural piece to the disconnect - many cultures would
interpret family involvement in “school” (how KSC is perceived) as
intrusive and a subtle indication that they do not trust the
teachers/volunteers/etc. One of our team members shared that their
spouse is a new american and that it took years for them to accept that
not only was parent/guardian/family participation acceptable but was
appreciated.
○ Social media usage other than FB was non-existent [Note:
Students/Participants may be more interested in
Instagram/Snapchat/Twitter and these may bring in new
participants/students].
● Areas of success at KSC
○ All three parents mentioned that Thomas at the front desk does a great
job communicating to parents about events. Good and timely
communication should be a priority for new programming.
○ The FB page is a great resource that is updated in a timely fashion so it
is checked regularly for information.
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Partner & Mentor Focus Group

We met with four people who work for different organizations that partner with the
King Street Center and or are King Street mentors. One mentor was present along
with a member from the Burlington Housing Authority, Generator, and the Flynn
Center for the Performing Arts. King Street Center’s Executive Director, Vicky Smith
joined the discussion as well. The key takeaways from our partner & mentor focus
group are listed below.
● All participants expressed a keen interest in weekend programming.
● Everyone shared that parent/ child involvement should be a priority when
selecting activities. Vicky mentioned that the partner’s conception of parent
involvement is not necessarily reflective of the parents whose children who go
to King Street. In many countries it is not culturally appropriate to be involved in
school events.
● One partner recommended intentional programming with registration rather
than just a drop-in activity.
● The mentor in the group stressed the importance of field trips such as hiking,
swimming, and just exploring what the area has to offer as an important way of
expanding participant’s horizons and experience.
● The group suggested parallelling activities with a meal (lunch).
● The group thought KSC bus is a great asset and should be utilized if demand is
high and costs are covered.
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● The group recommended healthy, positive, and good role model activities to
keep students progressing towards their full potential.
● Two members suggested partnering with Generator and the Flynn Theater to
expand upon activities already in place and or create new programs that are
fun and exciting. The Flynn Theater and Generator showed interest in creating
joint programs with KSC.
● Provide a variety of programming is necessary. Open mentoring on weekends
for different activities like First-Aid Babysitting course, creating Lemonade
Business cards, and learning to develop business ideas like the Lemonade
Stand.
● Sunday tutoring would be beneficial.
● Recommended to start weekend programming every other week to get a
sense of demand and the families weekend schedule.
● Important to be very vocal/transparent about costs. If activities on FREE that
should be plastered all over the marketing.
● Need to highlight that KSC and these weekend programs are open to the
public and not just current families.
● Career Days - having career presentations, possibly followed by a job shadow.
○ Flynn opportunity tied to Act 77 - competency-based activities.
● Summer feeding program at Bobbin Mill previously helped explode
interest/activity at KSC - look into restarting this.
● Parks & Recreation is always looking for a physical location for programs.
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Assessing Demand and Opportunities
Personnel & Community Stakeholder Recommendations
Our team reached out to several King Street Center program directors and key
organizations within the community. While not everyone responded, we received
some wonderful feedback from those who did..

KSC Interviewees: Carrie Jacques (Afterschool) & Dave Besserer (Teen)
We had a discussion with Carrie and Dave to discuss the idea of weekend programs
at King Street. They are in charge of a lot of children at King Street ranging from
elementary school to high school. They gave many suggestions but recommended
we focus on four key areas in the following order.
Food
● a weekend meal or snack is very important and some children may depend on
it. In their opinion, a food offering will increase weekend demand
Educational Activities
● activities that focus on academic achievement, technology, and arts is a must.
Weekend programming should follow its mission statement and provide
activities that build core life building skills.
Open Gym
● the gymnasium is a great asset and should be open on weekends for athletics
and community gatherings.
Academic Support
● Homework support is very important to Dave and Carrie and they thought this
should be offered on weekends.
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Burlington Parks & Recreation Interviewees: Jesse Bridges & Gary Rodgers
We had the privilege of meeting with Jesse Bridges and Gary Rodgers from the
Burlington Parks and Recreation Department. They were excited to hear King Street
Center is exploring the idea of offering weekend programming. The following are
some highlights from our conversation:
● Weekend activity demand is high in Burlington and most of their programs and
facilities are full or near full.
● Saturday activity demand is considerably greater than Sunday activity demand.
● The south end of Burlington does not have a community space and they each
thought the King Street Center, with its location, new facilities and attractive
programming could help serve the South End community. From their
perspective, the South End community is underserved. This validates KSC’s
own sense that it could be a hub for community activity in the South End of the
city.
● The Parks and Recreation Department uses four community spaces in
Burlington’s North End community and they share space and programming
with a handful of other non-profit facilities throughout Burlington. Since KSC is
open to the possibility of providing space during the weekend for a third party
to run a program, the possibility exists for a strong partnership between these
two organizations.
● As for activity suggestions, Burlington residents, children and adults, prefer
recreational activities on weekends with competitive sports like basketball,
soccer and pickleball leading the way. Pickleball being extremely popular
among senior citizens.
● The department is putting a greater emphasis on family activities, parent
involvement, nutritional programs, and team focused programs.

Building Bright Futures Interviewee: Beth Truzansky
We communicated with Beth Truzansky via email. Truzansky oversees and
coordinates services for families with young children. Highlights from our exchange
include:
● She confirms there is demand for weekend programs in the Burlington area
and recommended the program offerings be focused on King Street’s target
population.
● She suggested to consider the target’s population’s work schedule, availability,
language barriers, and offer attractive programs for specific cultural groups.
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● She mentioned there is demand for drop-in and weekend childcare for young
and school aged children. Though this is in contrast to both other partners,
parents and KSC wish to avoid this type of weekend programming.
● Many of the parents of families she works with are not available to attend
weekend programs.
● Many parents work on weekends so their children may be interested in
playgroups or open gym for gross motor development.
● Beth stressed to limit the age of certain activities to ensure each program is
safe and under control - this comment mirrored the concern of one of our KSC
parent interviewees.
● Beth strongly suggested a small pilot program at first and then slow expansion
if the program is successful. This again mirrors KSC’s initial idea of being “slow
to grow”.
Doug Davis - Burlington School Food Project
Our conversation with Doug Davis centered on how best to provide food at KSC
during the weekends. As was the case with virtually everybody we spoke with, Doug
was very excited to hear that KSC is exploring the possibility of weekend
programming.
Currently, KSC works with the Burlington School Food Project (BSFP) to meet the daily
nutritional needs of children at the center. BSFP works in conjunction with the
National School Lunch Program (NSLP), whose purpose is to provide nutritionally
balanced, low-cost or free lunches and snacks to children in public schools and child
care centers. As a federally administered reimbursement program, the NSLP comes
with guidelines that must be met in order for a school or child care center to
participate. Doug’s reflections include:
● There is a minimum number of eligible children served that should be met in
order for the program to be worth the time and effort of meeting these
guidelines. In his opinion, it would likely not be in KSC’s best interest to use the
NSLP to start, given the number of unknowns that come with starting weekend
programming.
● Doug recommended finding a vendor for food initially, and working from that
starting point.
● Currently the BSFP does not supply food on the weekends, but it may be
possible to prepare and deliver food on Friday for the weekend’s activities.
● He also brought up the possibility of doing something as simple as ordering
pizzas for the day. In any case, the cost of meals will need to be explored and
accounted for when determining the overall cost of weekend programming.
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● As a starting point, the chart accompanying the “Food” page of this report
provides the average per-meal reimbursement that the NSLP provided to
schools during the 2016-2017 school year.
Edmunds Middle School Interviewee: Alyssa Church-Smith
We communicated with Alyssa Church-Smith via email. Church-Smith oversees and
coordinates the afterschool program for Edmunds Elementary and Middle School.
Like all other interviewees Church-Smith was in strong support of KSC offering
programming over the weekend. Among the most pertinent points Church-Smith
made include:
● How many students total in Edmunds E.S. & M.S.
○ About 408 at MS, and about 335 at ES
● What is the total number of students who participate in after-school program?
○ Over the course of the year we serve about 235 students, this is not the
number of students participating on a daily basis but rather the
cumulative number of students across the full academic year.
● Do you offer any weekend activities through Edmunds?
○ We do not offer programs on the weekends but I believe there would
be extremely strong demand given the unmet need for structured
activities in the school-aged community.
● What is your Summer offering in terms of hours of the day/days of week/weeks
of Summer?
○ The summer program goes for 5 weeks from June 26th to July 28th,
M-F, from 9am-3:30 at Hunt Middle School. As during the academic
year, we offer no programs on the weekend.
Champlain Elementary School (CES) Interviewee: Jessica Villani
Although we did not get in direct contact with Villani, Church-Smith who
communicates regularly with her counterpart at Champlain School assured us that she
would have very similar responses to the questions we posed. There are 315 students
at CES. Additionally, because of over-enrollment there is consistently a waiting list for
enrollment in their after-school program Burlington Kids.2

2

Annual Report http://bit.ly/bsd_2017annualreport
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Burlington and South End Demographics
Burlington is home to 42,570 residents
according to the latest U.S. Census Bureau
survey. Burlington consists of 16,153
households of which 40% (6,506) are family
households. There are over 5,000 children in
Burlington under 18 years of age. There are
363 nursery and preschool students, 2,722
Kindergarten through 8th grade students, and
1,428 high school students.
The South End community where King Street
Center is located is estimated to have 15% of
the Burlington residents or 6,400 people per the 2014 Burlington South End Market
Study. The South End population grew 2.7% from 2000- 2014. It is estimated that
32% of the South End households are occupied by families with children under 18.
Retirees, young professionals and college students reside in the other households.
The South End of Burlington has several areas that consist of a high percentage of
Family Households. Currently, KSC draws clients from (3) of these areas: King, Maple,
and Pine Streets adjacent to KSC; St. Paul Street between Marble Ave. and Howard
Street, and the South Meadow neighborhood.
We see opportunities for growth, especially
along the Pine Street CCTA bus route.
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Spatial Analysis
In an effort to understand the census data cited above and the information gathered
from KSC itself, the team decided to create maps to assist in the visualization of these
data incorporating geographical information. The two overlays on the maps of the City
of Burlington include the current catchment area for KSC as well as the distribution of
families with children according to the most recent census tracts (published at
www.census.gov) that would indicate the potential for growth for community
participation in KSC programs.
City of Burlington South End
Current KSC Catchment

Data provided by CartoDB, OpenStreetMap and contributors, CC-BY-SA
www.city-data.com/city/Burlington-Vermont.html
Addressed obtained from redacted client list provided by King Street Center
Original map graphics by Stephen Poston, based on property parcel map by City of Burlington, VT
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City of Burlington South End
KSC Catchment Potential

Data provided by CartoDB, OpenStreetMap and contributors, CC-BY-SA
www.city-data.com/city/Burlington-Vermont.html
Original map graphics by Stephen Poston, based on property parcel map by City of Burlington, VT
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Logistical Challenges
Expenses
Anticipated costs for weekend programming should be estimated with the following
information:
Building Operation
Operating expenses of the building amount to $40,000 per year, or about $110 per
day. Even with limited initial program hours, we should anticipate adding one full day
of operating expenses per week. This would amount to roughly $5,720 in additional
building operating costs.
Transportation
Field trips were a popular item according to the Family Night poll. In addition to
per-person admission to local venues, costs for gas, wear and tear, depreciation,
insurance, and lease or loan payment of the KSC bus will need to be included. The
current Federal reimbursement rate for vehicle use is $0.53 per mile and can be used
to calculate the first (3) of these cost considerations.
Staff
Staffing costs will be subject to several variables including:
● Number of staff required on hand
● Number of hours open
An initial estimate of staffing costs is $20 per hour, per staff member. The type of
programs will determine whether regulated staff-child ratios must be kept. For
example, will child care be offered for younger siblings if parent-child activities are
offered?
Weekend hours may open up a new pool of potential volunteers who are unavailable
during the week, and new student housing is being built right around the corner.
Funding Partners
During our initial interview with King Street Center administration, we were impressed
with the leadership’s confidence in their ability to secure funding, even through
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economic downturns. Funding partners want something "new" to attach their names
to, so the addition of weekend programming presents a rare opportunity for KSC and
their donors alike. That said, there are still some unknowns relating to the costs as
noted above. As KSC further defines the next steps, we anticipate that these
unknowns will be addressed to the satisfaction of any potential donors.
Food
Food costs will need to be quantified and may be difficult to anticipate before a
program begins. If the Burlington School Food Project is engaged to supply meals as
a vendor, then existing per-meal costs can be used to estimate expenses. While
reimbursement programs such as the National School Lunch Program could help to
defer meal costs, the amount of regulatory oversight required may end up costing the
KSC more in both short-term startup and long term expenses. As a reference point,
please see the National School Lunch Program per-meal reimbursement chart,
located in the Appendices.
If the goal is to test the waters and start small, it may make the most sense to initially
provide something simple such as pizza from a local business. This would require little
preparation and cleanup, and the amount of food required and ordered could be
adjusted on a same-day basis. No additional staff would be required to prepare the
food, and the kitchen space could be reserved for potential cooking class activities.
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Our Suggestions
Based on the data that we have been able to collect, the conversations that we have
had, and the excellent feedback that we have received, our team reached the
conclusion that there is overwhelming community demand for weekend programming
and that KSC is uniquely poised to provide for this unmet need for community
children, teens, adults and seniors. With KSC’s strong donor support, incredible new
facilities, and stellar reputation we anticipate strong participation in the KSC pilot we
are recommending. We suggest the King Street Center focus on four key areas:
schedule, food, programs, and communication.
Schedule
KSC’s stated desire is to be “slow to grow” while continuing to meet the needs of
those who are currently served by the center. In speaking with teens, parents, staff,
and community partners, we learned that:
● Mid-morning to mid-afternoon on Saturday is the time slot with the fewest
schedule conflicts.
● With this in mind, we recommend starting with 2-3 Saturdays per month from
10:00 AM until 2:00 PM.
Food
Food will be critical to the success of weekend programming. Food insecurity is
prevalent among the populations served by KSC, and providing food will help to
bridge the weekend “food gap” that many experience. Additionally, food can be
incorporated into quality programming by way of cooking classes. We suggest:
● Avoiding a Federal or State reimbursement program with its limitations and red
tape.
● A local food vendor, such as the Burlington School Food Project, or local pizza
delivery such as Leonardo’s could be utilized to get things off the ground.
● When weekend programming is well established and growing, taking a second
look at a reimbursement program might make sense.
Programming
King Street Center’s vision is to promote wellness for children and parents in the
South End Community. We recommend:
● Weekend programming be reflective of its mission and provide children, and
parents with family oriented activities.
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● Our group believes King Street Center should start by offering programs on
weekends that are currently in high demand during the week. In other words,
begin offering activities that the children and parents currently enjoy.
● Kids, teens and parents all expressed interest in gym games, field trips and
cooking classes.
● Teens showed some interest in tutoring, home work help, and college
preparation classes.

Older students participate in cooking class.
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Specific Programming Ideas
Cooking class
● During our Teen Focus Group, a few teens indicated that they would like to a
more diverse offering of foods from different cultures. The KSC community
fosters a large population of New American and first generation families. We
recommend that KSC considers having a cooking class on a weekend that
invites a family to share a recipe with other families and they prepare that meal
together. This would be an activity for parents and children to do together and
would also allow for a family to share something special from their culture with
others.
Community Garden/farming
● Maintaining a community garden requires a level of investment from staff or a
dedicated community member. Many farms, including farms at the Intervale,
often ask for volunteers to help out on the farm. Working on a farm is a
hands-on activity that also provides learning opportunities about farming and
food systems. Doing occasional gleaning or other harvesting activities at a farm
would provide many of the same benefits. Edmunds Middle School Summer
program offers such an opportunity during the week so there is there interest
for this type of program. Given the local food culture, localvore ethic,
community gardening and farm-to-table movements have a strong influence in
Vermont this option seems particularly promising.
KSC Little League Team
● Many members of the KSC community indicated that sports, and basketball in
particular, were popular activities. KSC may consider having a Little League
Team that participates the the South End little league. A staff member could
use the after school time to coordinate practices at Smalley Park or Callahan
Park and the team would participate in the weekend games.
KSC Swimming Lessons
● Children of color, which make up a significant population of the KSC
community, are statistically less likely to learn how to swim because of a history
of racist policies, particularly those enforced at public swimming pools and
beaches, that made it impossible to partake of this past-time. A weekend
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activity might include KSC-sponsored swimming lessons in partnership with the
Greater Burlington YMCA. Learning to swim is a basic safety skill but could also
encourage youth to engage in a competitive and exciting sport. Youth have
swimming skills may also be more confident in participating in boating sports
or programs at the Community Sailing Center. Swimming as an activity was a
popular choice among both students and parents who participated in our focus
groups.

Participants enjoy climbing wall activity
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Communications Plan

Facebook
● Building a large Facebook audience can be helpful to the growth of an
organization. Quality and consistent posts can help the KSC community
engage more with the Facebook page. We suggest that the King Street Center
post daily or every-other-day photos or graphics about what is happening that
day at the center. A post may be accompanied by a one or two sentence
caption, but data shows that visual-based posts receive the most engagement.
● For a nominal fee, Facebook allows users and groups to “boost” posts and
target populations based on age, gender, and location demographics.
Boosting would allow for the King Street Center to seamlessly disseminate
information through social media, a platform that individuals are already using.
Boosting allows for posts to engage thousands of users and grows the post’s
viewership exponentially.
● If the KSC Facebook audience is accustomed to receiving regular updates
about activities at the KSC, boosted posts and advertisements about new
events and activities will integrate seamlessly into audiences’ feeds.
● The KSC already has a quality Facebook page with more than 1500 followers.
Suggestions for growth of the followers may include a promotion or giveaways
for milestone followers reached.
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●

We would also suggest shortening the text of posts to 1-2 sentences and using
links to additional information or Facebook event pages.

● Additionally, posts with visuals tend to garner more interaction.
● Creating a Facebook event page that is hosted by the KSC is a helpful way to
track who may be planning on coming to the event. KSC could also pay to
boost or promote the event and ask their community to share it on their own
Facebook pages.
Creating a quality email list
● Collecting email addresses requires more active engagement with users, as
opposed to Facebook which more passively engages users through social
media.
● KSC could offer promotions to individuals who give their email addresses to
the email list. For example, KSC could collect email addresses and businesses
cards at the Lemonade Stand and do weekly drawings for a free lemonade or
week of lemonade.
● KSC currently uses Constant Contact which has the capacity of sending out
autoresponders with important information to people who sign up for the email
list. This significantly reduces staff time dedicated to responding to email
subscriptions. These autoresponders can be sent at a set schedule and be a
series that is automatically sent at specific intervals and even time of day.
These could include basic but vital information about KSC operations.
Creating posters
● Creating a poster or graphic is a great way to publicize and make the
community aware of an event. The same graphic should be used for printed
posters, social media advertisements, and email communications so that the
audience has consistent visual reminder to associate with the event. Poster
making is also a great way to allow KSC youth to contribute to the promotion of
an event. KSC could ask youth to create a poster and also go around town to
hang posters on bulletin boards, libraries, coffee shops, and other public
locations.
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In person open-house
● KSC could consider hosting an “Open House” on a weekday evening or
Saturday morning. The Open House would be fully staffed and have a drop-in
model, where kids could play basketball or play in the playground and parents
could visit classrooms and learn about additional programming or activities.
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Conclusion
Based on our research, the Leadership Champlain team believes that there is a strong
demand for weekend programming at the King Street Center. Keys to a successful
expansion of the KSC’s operating schedule will be:
○
○
○
○

Providing activities that are in demand
Reaching out to the larger community within KSC’s catchment area
Providing food
Reaching out to donors with the exciting news that KSC will be expanding its
offerings

With a beautiful new building and stellar reputation, the King Street Center is uniquely
poised to become an even more important part of the surrounding community. Our
research led us to believe that there is a large, underserved population in the
community who would benefit immensely from a true “community center”.
Our Leadership Champlain Team focused on extending KSC’s current programming
into the weekend with few changes in activities and client demographics, as a way to
jumpstart the process. Future projects could include a pilot for seniors providing a
venue for popular activities such as pickleball during the school day when the KSC
space is underutilized.
People of all ages and backgrounds need a place to come together for shared
experiences, growth, and to build strong relationships, and we feel that King Street
Center can be such a place for years to come.

Appendices
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SCHOOL PROGRAMS
MEAL, SNACK AND MILK PAYMENTS TO STATES AND SCHOOL FOOD AUTHORITIES
Expressed in Dollars or Fractions Thereof
Effective from: July 1, 2016 - June 30, 2017
NATIONAL SCHOOL LUNCH
PROGRAM 1

CONTIGUOUS
STATES

ALASKA

HAWAII

PUERTO
RICO 3

PAID
REDUCED
PRICE
FREE
PAID
REDUCED
PRICE
FREE
PAID
REDUCED
PRICE
FREE
PAID
REDUCED
PRICE
FREE

LESS
THAN
60%

LESS
THAN
60% + 6
cents 2

60% OR
MORE

60% or
MORE
+6
cents 2

MAXIMUM
RATE

MAXIMUM
RATE + 6
cents 2

0.30

0.36

0.32

0.38

0.38

0.44

2.76

2.82

2.78

2.84

2.93

2.99

3.16
0.49

3.22
0.55

3.18
0.51

3.24
0.57

3.33
0.60

3.39
0.66

4.72

4.78

4.74

4.80

4.98

5.04

5.12
0.35

5.18
0.41

5.14
0.37

5.20
0.43

5.38
0.44

5.44
0.50

3.29

3.35

3.31

3.37

3.49

3.55

3.69
0.35

3.75
0.41

3.71
0.37

3.77
0.43

3.89
0.44

3.95
0.50

3.29

3.35

3.31

3.37

3.49

3.55

3.69

3.75

3.71

3.77

3.89

3.95

PAID
REDUCED PRICE
FREE
PAID
REDUCED PRICE
FREE
PAID

NON-SEVERE
NEED
0.29
1.41
1.71
0.44
2.43
2.73
0.33

REDUCED PRICE

1.69

2.08

FREE

1.99

2.38

PAID

0.33

0.33

REDUCED PRICE

1.69

2.08

FREE

1.99

2.38

SCHOOL BREAKFAST PROGRAM
CONTIGUOUS STATES

ALASKA

HAWAII

PUERTO RICO

3

SPECIAL MILK PROGRAM
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ALL
MILK

PAID
MILK

SEVERE NEED
0.29
1.74
2.04
0.44
2.97
3.27
0.33

FREE MILK

PRICING PROGRAMS WITHOUT FREE OPTION
PRICING PROGRAMS WITH FREE OPTION
NONPRICING PROGRAMS

0.1975

N/A

N/A

0.1975

0.1975

N/A

N/A
Average Cost Per 1/2 Pint of
Milk
N/A

AFTERSCHOOL SNACKS SERVED IN AFTERSCHOOL CARE PROGRAMS
PAID
0.07
CONTIGUOUS STATES
REDUCED PRICE
0.43
FREE
0.86
PAID
0.12
ALASKA
REDUCED PRICE
0.70
FREE
1.40
PAID
0.09
HAWAII
REDUCED PRICE
0.50
FREE
1.01
PAID
0.09
3
REDUCED PRICE
0.50
PUERTO RICO
FREE
1.01
1

Payment listed for Free and Reduced Price Lunches include both section 4 and section 11 funds

2

Performance-based cash reimbursement (adjusted annually for inflation)
Beginning July 1, 2016, FNS approved Puerto Rico to receive a 17-percent increase in school meal reimbursement
rates
3
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