Vermont Business Survey
a project of the

Spring 2005 Introduction to Ecological Economics Class
in cooperation with

Vermont Businesses for Social Responsibility
Each year the University of Vermont class entitled “Introduction to Ecological Economics” partners with a community organization to conduct a research project.  In 2003 we partnered with the Burlington Legacy Project to estimate the Genuine Progress Indicator for Vermont, Chittenden County, and Burlington, an alternative measure to gross domestic product of economic well-being.  We followed this work in 2004 with an extensive household survey of quality of life in the City of Burlington.  This year we’re partnering with Vermont Businesses for Social Responsibility (www.vbsr.org) to explore the business side of the economy.  In particular, we are hoping to help establish a benchmark for social and environmental performance of businesses within the VBSR network.

Toward this end, we have assembled the attached survey for VBSR members.  Questions are designed to evaluate the performance of your firm on employment, community, and environmental indicators, as well as the indirect effects of your product and services through your supply chain – the many expenditures incurred before final sales.
We’d very much appreciate your time in completing this survey on behalf of your company.  One student from our class (identified below) will serve as the liaison with your company, will follow up with you by phone and e-mail, and will be available for any questions and clarifications.  Results are confidential, and will only be presented in summary, without identification of individual businesses.  The class will present our findings in May, and a final report will be available through VBSR.
If you have any questions or concerns, please feel free to contact Professor Jon Erickson of the Rubenstein School of Environment and Natural Resources, and the Gund Institute for Ecological Economics, by phone (656-3328) or e-mail (Jon.Erickson@uvm.edu).  Please return your completed survey to Jon in the enclosed self-addressed, stamped envelope.  
Thank you in advance for your time and willingness to work with our class on this project.
Your company’s student liaison is:  









BACKGROUND
Thank you for completing this survey.  We begin with some general background questions.
1.  Name of business:  










2.  Person completing survey:










Position at business:










Years employed with business:  

 years
3.  Year business was established in Vermont:  



4.  What products or services does your business produce?

5.  We have classified your business as belonging to the following business category, according to standard industrial codes:  











Is this correct?

 Yes

 No


If not, what would be a better category?  







6.  What are your total annual sales?  $ 



For what year?  


EMPLOYEE RELATIONS
Next are a series of questions on hiring and company relations with employees, including compensation, benefits, promotion, and health and safety.

7.  How many people are employed by your business?  




Percentage or number employed full-time?  





Percentage or number employed part-time?  




8.  Please estimate the ratio of total annual compensation between your highest and lowest paid employee (including owners)?  



9.  Please estimate the average length of employment for your employees. 
            year(s)
10.  From the following list of employee benefits, please check those that your business offers.


  Health care

  Flexible work hours

  Dental care

  Paid vacation


  Maternity leave

  Day care 

  Paternity leave

  Work at home

  Retirement

  Paid continuing education

  Profit sharing

  Business ownership opportunities

  Disability access

  Health programs (physical, mental)


  Others.  Please describe: 








11.  For each statement below please indicate how strongly you agree or disagree.
	
	Strongly Disagree
	Moderately

Disagree
	Neither agree or disagree
	Moderately

Agree
	Strongly

Agree

	Our firm puts the health and safety of employees first.
	1
	2
	3
	4
	5

	Our firm has market competitive compensation packages for our employees.
	1
	2
	3
	4
	5

	Our firm offers opportunities for promotion and advancement regardless of gender, race, or disabilities.
	1
	2
	3
	4
	5

	Our firm encourages continuing education for our employees.
	1
	2
	3
	4
	5

	Our firm is committed to affirmative action in our hiring practices.
	1
	2
	3
	4
	5

	The benefits package offered to our employees is comprehensive and fair. 
	1
	2
	3
	4
	5

	There is room for improvement in our hiring practices.
	1
	2
	3
	4
	5

	There is room for improvement in our employee compensation.
	1
	2
	3
	4
	5

	Employees have clear and reasonable expectations for their assigned work.
	1
	2
	3
	4
	5

	Our firm strives to meet the highest OSHA (Occupational Safety & Health Administration) standards.
	1
	2
	3
	4
	5


COMMUNITY AND SOCIETY 
Next are a series of questions on the relationship between your business and the community where your principle operations are located, as well as society at large.

12.  Does your firm have staff responsible for community relations.

 Yes

 No
13.  From the following list of community-related activities, please check all those in which your business regularly participates.


  Donations of product or services

  Paid time off for employees to


  to community

  volunteer for community events


  Sponsorship of community events or

  Provide internship opportunities for


  organizations

  high school and/or college students

  Cash donations to local charities

  Host kids-to-work day(s)

  Provide discounts to local buyers

  Preferential buying from local vendors

  Others.  Please describe: 








14.  For each statement below please indicate how strongly you agree or disagree. 
	
	Strongly Disagree
	Moderately

Disagree
	Neither agree or disagree
	Moderately

Agree
	Strongly

Agree

	Our local and regional community is a better place to live because of our business.
	1
	2
	3
	4
	5

	Our firm considers negative impacts of our advertising on society.
	1
	2
	3
	4
	5

	Our firm encourages employee involve-ment in our local and regional community.
	1
	2
	3
	4
	5

	There is room for improvement in how our business supports the local community.
	1
	2
	3
	4
	5

	Our firm encourages relationships with local vendors.
	1
	2
	3
	4
	5

	Our firm is committed to the long term vitality of the local community.
	1
	2
	3
	4
	5

	Vermont has a favorable business climate.
	1
	2
	3
	4
	5

	Our firm encourages relationships with local customers.
	1
	2
	3
	4
	5


ENVIRONMENT
The following questions address your firm’s environmental management.
15.  Does your company have a formal Environmental Management System in place?


  Yes
We have had a system in place for                 years.


  No

16.  What is the extent of Environmental Management Systems implementation in your company?  Please check one.

  Currently implemented

  Planning to implement


  Assessing suitability


  Under future consideration


  Not being considered

17.  Is your firm ISO 14001 Certified? 

  Yes

  No (Interested? See www.iso.org)
18.  Is your building LEED Certified?

  Yes

 No (Interested? See www.usgbc.org)

19.  From the following list of environmental management activities, please check all those your business has conducted or regularly practices.  Environmental management is very industry specific, so we’d also be interested in learning about specific activities under “other” below.

  Participate in 10% Challenge, or

  Environmental health & safety training


  other greenhouse gas program

  program for all employees


  Work with Efficiency Vermont

  Separate waste into recyclables


  Water conservation program

  Energy audit(s)

  Compost organic waste

  Employee rideshare program

  Others.  Please describe: 








20.  For each statement below please indicate how strongly you agree or disagree. 

	
	Strongly Disagree
	Moderately

Disagree
	Neither agree or disagree
	Moderately

Agree
	Strongly

Agree

	Our firm makes extensive use of recycled components in its products 
	1
	2
	3
	4
	5

	Our firm has incentive programs that reward employees for ideas about environmental improvement
	1
	2
	3
	4
	5

	Potential environmental problems are carefully considered when designing our firm’s products
	1
	2
	3
	4
	5

	Our firm has implemented techniques that reduce energy input in the production process
	1
	2
	3
	4
	5

	Our firm strives to be recognized by outside groups like government agencies for environmental achievements
	1
	2
	3
	4
	5

	Our firm makes products that are easily recycled or re-used
	1
	2
	3
	4
	5

	Our firm has a formal mission statement about environmental sustainability 
	1
	2
	3
	4
	5

	Our firm considers environmental impacts when assessing its production processes
	1
	2
	3
	4


	5

	Environmental considerations are specifically included in supplier selection and sourcing decisions within our firm
	1
	2
	3
	4
	5

	Our management team continually tracks the marketplace for new environmentally friendly opportunities


	1
	2
	3
	4
	5

	There is a designated management officer or team responsible for developing and maintaining our firm’s policy on environmental sustainability 
	1
	2
	3
	4
	5

	Our firm explicitly includes environmental concerns in long-range strategic planning


	1
	2
	3
	4
	5

	Our firm effectively communicates with other firms about environmental issues


	1
	2
	3

	4
	5


SOME MORE DETAIL PLEASE

Our class has been working with the Gund Institute for Ecological Economics at the University of Vermont to estimate environmental indicators of various Vermont business sectors.  For example, we’ve estimated the amount of greenhouse gas emissions associated with the costs of producing a good or service in particular business sectors.  The following questions ask for some more detailed information about your firm’s expenditures in order to compare your business with industry averages.  With this information we can estimate various environmental indicators of your business and its supply chain.  All information is confidential, and will only be reported in summary, without identification of individual businesses.
21.  What is your total annual cost of sales?  $ 




22.  Please estimate the percent of your total costs in the following categories.  The total should sum to 100%.

Purchases of products and services from other Vermont businesses

%

Purchases of products and services from out-of-state businesses

%

Purchases of products and services from out-of-country businesses

%

Total wages and salaries

%

Total employee benefits (health, retirement, etc.)

%

Total cost of capital (dividends, rents, depreciation, etc.)

%

Total state and local taxes (net any subsidies)

%

Total federal taxes (including social security, net any subsidies)

%


Total Costs
   100   %

Please indicate how accurate you believe this estimate to be?


Very
Inaccurate
Neutral
Accurate
Very
Inaccurate

Opinion

Accurate

23.  Please estimate the percent of your total profits that are allocated to the following categories.  The total should sum to 100%.

Returns to the business owner(s)

%

Reinvestment in business

%

Local community (gift, charity, sponsorship, etc.)

%

Other charity

%

Employee profit sharing

%

Investor profit sharing (dividends)

%

Other (Describe: 





)

%


Total
   100   %

Please indicate how accurate you believe this estimate to be?


Very
Inaccurate
Neutral
Accurate
Very

Inaccurate

Opinion

Accurate

24.  Please provide annual estimates of the costs and/or physical amount consumed or produced of the following items.


Annual
     and/or     Annual Physical

Cost

         Amount w/ units
Grid Electricity (Service Provider:


)
$





Self-Generated Electricity




$





Fuel for heating and/or cooling (Fuel:

)
$





Personnel transportation by automobile


$





Personnel transportation by airplane



$





Product shipping (land, sea, air)



$





Water consumption





$





Waste water and sewage production



$





Hazardous solid wastes (disposal costs and/or tonnage)
$





Non-hazardous solid waste (disposal costs and/or tonnage)
$





25.  This is a two part question addressing your supply chain – the primary goods and services that your company purchases in order to create your own good or service.  In the first column, please estimate the percent of your total purchases of goods and services from ALL other businesses in the following broad categories.  The total should sum to 100%.  In the second column, please estimate the percent of in-state purchases made from each category.  These business categories were selected based on an analysis of your unique business sector.  

Supplier to your business
% purchases
% in-state
1.


%

%

2.


%

%\
3.


%

%

4.


%

%

5.


%

%

6.


%

%

7.


%

%

8.


%

%

9.


%

%

10.


%

%

All other suppliers


%

%


Total
      100      %

Please indicate how accurate you believe these estimates of expenditures to be?


Very
Inaccurate
Neutral
Accurate
Very

Inaccurate

Opinion

Accurate

A FEW FINAL THOUGHTS
26.  Vermont Businesses for Social Responsibility is currently a membership organization.  Would your business be interested in an additional VBSR Certification, to establish a benchmark and process for certifying socially responsible businesses?



 Yes

 No

27.  What elements of social and environmental responsibility did we miss?  Also, please use this space for any comments or suggestions about our survey.

Thank you for taking the time to help with our class project and complete our survey.

Please return your completed survey in the self-addressed, stamped envelope to:

Jon Erickson

Rubenstein School of Environment and Natural Resources

University of Vermont

344 Aiken Center

Burlington, VT 05405-0888
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