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10 Steps Toward Community service is an important function of all 4-H clubs. A
community service project can take many forms. The formit
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Performin g a takes in your club depends on your club. Whatever is decided, it
Successful benefits the community as well as your 4-H members. Following

. are some hints in making your community service project both
Commumty successful and fun:

Service Project

Determine what is needed in your community/county.

* Ask club members and families.

e Ask other community groups.

* Talk with community officials.

* Find out what types of service projects have and have
not been done in the recent past.

» Ask your regional 4-H staff.

A Planning Guide 1
for 4-H Club Leaders

Determine what types of activities your members have
2 interest in, and abilities to do.

» Consider the size of your club and ages of members.

» Consider the skills possessed by club members and
their families.

* Determine how much time your club would like to
devote to community service activities. (Would
members rather do one, ongoing community service
project that may last several months or more—or
several short-term activities?)

* You may wish to start small and build on small
SUCCESSES.

3 List all of the activities that have been suggested.

Adapted from: Keith G. Diem, Ph.D., . A
Couflty 4-H Agent, Somerset County, 4 Ask your club to discuss the possibilities and rank

NJ, 1994 them in order of importance and interest, based on what
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was considered in steps #1 and #2. Reach consensus or
use a vote by mgjority rule to determine the activity your
club will do. If thisisn't practical (especialy if your club
islarge), consider forming a committee to develop
priorities. Then, the club can simply accept or vote on the
committee’ s recommendations.

After your club has decided what community service
project to focus on first, develop aplan. Y our members
will learn organizational skillsin developing such aplan.
A plan doesn’t have to be overly detailed and formal, but
should include the following:

e Identify exactly what will be done. Determine both
the overall goal and the specific tasksinvolved.
Remember the time frame for the project: dates/times
for beginning, completion.

e Obtain necessary permission in advance.

* Develop afinancial budget for the project, if
appropriate. Obtain funding needed for the project. If
not available from club funds, seek a community spon-
sor. Your 4-H staff may know of sources of grants-in-
aid for such projects, especidly if you plan far enough
in advance. A decision to use club funds should be
voted on by the club membership.

»  Obtain needed equipment or supplies.

» Determine how many people will be needed. What is
the minimum required to do the job correctly and what
IS the optimum number? Be sure you have at least the
minimum before proceeding!

e Ask membersto volunteer for specific duties and get a
commitment from them. Consider teaming up less
experienced members with more experienced workers
to maximize the learning experience.

* Encourage members to report progress on their
assigned duties.

* Make safety apriority!

* Alert mass media representatives and your 4-H
staff concerning your plans. Publicize the efforts of
your club and the 4-H program.

Carry out the project as planned!
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7 Record your club’s efforts with photos, videotape, or
written notes.

Asyou work on this project, monitor the activities taking
8 place and make adjustments as needed. Especially when
the project has been completed, allow time for your club
to discuss the successes and shortcomings of the project
and ideas for improvement. This reinforces the |earning

experience!

Develop a summary report of your club’s experience
9 when the project has been completed. Share it with mass

media representatives and your 4-H staff. A scrapbook is
also a nice way to present the project's success. Include a

written description, photos, news clippings, etc. Such
activities might be assigned to the club reporter, secre-

tary, vice president, chair of the project, or other club
member.

Feel good about your club’s contribution to the
10 community and members’ positive learning experience!

Remember that planning, conducting, and evaluating a com-
munity service project (or any other 4-H activity) isagreat
opportunity for 4-H membersto learn by DOING. Therefore, DO
encourage members to get involved in al phases of the project,
including planning. DON'T do it all for them.

Other Reminders

Remember that 4-H’ ers learn from their mistakes aswell as
their successes.

Therole of aclub leader and other adults working with the
club isto guide membersin the right direction and provide
needed support and encouragement.

MAKE IT FUN!

See the back page for ideas for community service projects.
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Ideas For Community
Service Projects
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The following is a sampling of many possible ideas for
community service projects, compiled from a variety of sources,
that your club might consider doing.

* Assist local fund drives such as American Cancer Society,
Heart Association, March of Dimes, etc.

e Adopt agrandparent

e Sponsor achild to attend summer camp

* Donate dog/cat food to alocal animal shelter

e Donate booksto alibrary, or magazines to group homes
» Collect food/clothing for needy families

* Furnish baby-sitting on Election Day.

* Entertain nursing home patients

* Clean apark or roadside

* Build/donate benches for a park

e Prepare holiday food baskets for shut-ins

* Paint or repair playground equipment

» Plant trees/flowersin vacant lots

e Donate bird seed to a park

* Serveahighway “coffee break” on holiday weekends
* Buy and donate 4-H placemats to a restaurant

* Sponsor aneedy child

e Provide pet therapy for patients at hospitals or nursing
homes
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Getting 4-H’ers
Involved in Public
Presentations

Objectives
of the 4-H Public
Presentation Program

Types of Presentations

Adapted from: Elva J. Parker,
County 4-H Program Associate,
Ocean County, and Betty Ann
Smith, County 4-H Agent,
Middlesex County, NJ, 1990, re-

Public Presentations are used in 4-H by both leaders and
members asways of sharing information, teaching poise and
gaining self-confidence. “Show mehow,” “Let me see how you
do that,” and “I’ll show you how” are methods used to teach
othersthe skillswe have learned.

Through giving public presentations, 4-H members|learn to:

* expressthemselvesclearly and convincingly.

» organizetheir ideas and present them in alogical order.

* researchsubjects.

» haveconfidenceinthemselves.

» emphasize the mgjor points of apresentation through the
use of visuals and/or examples.

* listen to the opinions of others.

Y ou have the opportunity to help shy, introverted 4-H mem-
bers devel op confidence, poise, self-esteem, stage presence, and
knowledge. Y ou can aso help memberswho are overly aggres-
sive become more sensitive and aware of acceptable behavior.

With your guidance, memberswill learn that:
* errorsarelearning tools.

* criticismmay bepositive.

e pridecanbedisplayed in apositive way.
» skillsand abilitiesmust be used properly.

Demonstration

A demonstration shows how to make something, how to
perform askill, how to repair something, or how something
works. In thismethod the subject—animals, machine, clothing,
musical instrument, or model—is used in the presentation.

Ilustrated Talk

Anillustrated talk communicatesideas with the aid of charts,
posters, slides, flannelgraph, or chalkboard. The object discussed
isnot used, only pictures, model, or other representation of it.
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Where to Give
Presentations

How Leaders and Parents
Can Help

Formal Speech

Thisisapresentation of a speech written by the participant,
given from memory, notes, or outline, using index cards as an aid.
No visual or audio aids are used.

There are three parts to every presentation:

Introduction: A good introduction should tell what the
topicis, why it was selected and get the audience’ s atten-
tion.

Body: Thisisthe mgjor part—the “meat” of a presenta-
tion—that devel ops the objective, emphasizes key points
and tellswhy they areimportant, and clearly shows each
step in the process. In ademonstration, thisisthe “doing”
part, and should have afinished product.

Summary: The conclusion should restate the purpose,
summarize the major points made, and be brief and perti-
nent.

Length of presentations may vary for each age group. Here
are suggested time requirements: Cloverbuds (ages 5-7) or first-
timejunior participant: 3-5 minutes; Junior Member (ages 8-13):
5-7 minutes; Senior Member (ages 14 and up): 8-10 minutes.

Local 4-H meetings

County/regional and state presentation programs

Public locations: shopping malls, fairs, other county/
regional 4-H events

Schools: members' classrooms, parent-teacher groups, etc.
Serviceclubs

Your regional 4-H staff may conduct a presentation work-
shop for members and leaders to help them learn how to prepare
and give effective and interesting presentations.

1) Encourage your 4-H’ ersto make public presentations.

2) Usethe presentations materials available from your 4-H
office to help teach your 4-H’ ers how to write a
presentation.

3) Besureyour 4-H’ers attend one of the public presentation work-
shops, if offered by your county/region, to help 4-H’ ers prepare.
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Evaluating Public
Presentations

The Judge’s Role

Teachable Moment

Non-Scored Evaluation

The
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4) Help gather the necessary information and equipment.

5) Encourage 4-H’ ersto research facts at local resource sites.
Provide transportation to those sites, such asthe library.

6) Encourage 4-H’ersto do their own work.
7) Listen to their presentation—ypractice, practice, practice.

8) Give positive comments and make constructive, positive
suggestions. SELF-CONFIDENCE ISTHE KEY.

Public presentations given at county/regional and state public
presentation events are usually evaluated by a set of criteriaand
given numerical scoresand/or participation ribbons. Score sheets
can be obtained from your 4-H office. Cloverbuds are not evalu-
ated, but they are recognized for their participation.

The most important role that ajudge playsisthat of ateacher.

Sincejudging occurs at a*“teachable moment”, it provides an ideal
opportunity for feedback to help 4-H membersimprove their
work. At the same time, judges need to be aware that they are
members of ateaching team that includes volunteer |eaders,
parents, and 4-H staff. As membersof that team, judges have the
responsibility to support and reinforce the learning that has oc-
curred throughout the project year. Judges need to relate well to
young people, offering constructive feedback and positiverein-
forcement to facilitate the learning process.

The presentation performance can be eval uated by offering con-
structive feedback and positive reinforcement without giving
scores or ratings.

If you want to give more than verbal awards for ajob well done,
you can give certificates of achievement or small prizes.

Another positive way to award the performance is to arrange for

the 4-H’ er to give the presentation again before other audiences
such as at libraries, after school groups, other 4-H clubs.
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Record Keeping in
4-H

Types of Records

Why 4-H’ers Keep
Records:

When 4-H’ers Keep

Records, They Learn To:

Adapted from: Betty Ann Smith,
County 4-H Agent, Middlesex
County, NJ, 1990, revised 1994

Keeping records takes practice. 4-H’ers need your support,
direction and encouragement!

Vermont 4-H Participation Record; Animal Project Record Book;
Gardening Records; Scrapbooks; 4-H Story.

4-H’ ers are encouraged to develop the habit of keeping
records. 4-H’ers keep records to:

measure progress in their project(s).

identify expensesand financial gainsof their projects.
verify al 4-H activitiesand experiencesyear by year.
evaluate project growth and develop a plan of action for
further growth and future project work.

observe growth over the years.

refer to when filling out applicationsfor out-of-county
educational events.

serve as aguide when applying for local 4-H awards and
scholarships.

assist in completing employment and/or college
applicationforms.

hel p when writing resumes for college and/or
employment.

plan and organize their work.

eval uate economic growth.

budget their project and other financial needs.
improvetheir written communication skills.

pay attention to detail, follow directions, and meet
deadlines.

makedecisions.

set priorities.

appreciatethelife skillsthey are developing.
understand the values of keeping records.

Section I11: Enriching the Club Experience

308



Record keeping has abonusfor 4-H’ers! They gain satisfac-
tion and motivation from observable progress and learning. As
they experience satisfaction and progress, they gain in self-esteem
and self-confidence.

The 4-H program recognizes youth in avariety of ways. A
comprehensive 4-H record helpsto determine:

* county/regional medal winners.

» gspecial awardwinners.

» participants and award winnersfor state and national 4-H

programs.

TEACH 4-H’ERS To:

. Keep Everything A large envelope, flat paper bag, shoebox, file folder, large
In One Place expandable folder, or one drawer in a desk or dresser.

. Save Score Sheets Especially oneswith judges comments. They have special

information and will be helpful when the 4-H’ ers need to see how
they have grown and where they need to improve.

. Keep A Diary With records of meeting activities, special events, trips, pur-
chases, sales, etc. Thediary can be referred to for writing the 4-H
Story; for compl eting participation records, inventory records,
income and expenditure records, and breeding records.

If your county/region uses project record books, accomplish-
ments can beillustrated by using photographs, photocopied pic-
tures, or pictures cut from magazines, catalogs, ads, and patterns.
Keeping Records Can Be
Fun And Creative If: * Record keeping is started early in the project year.

» A few minutes may be set aside at each meeting for record
keeping.

» Record keeping completed at home is accomplished asthe
project progresses.

The 4-H Story isatool that encourages the 4-H’ ers to examine
THE 4-H STORY their experiences. It helpsthem to determine their personal
growth, skill development, and strengths. It is personal, unique,
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and specific to theindividual 4-H’ er, and it complementstheir
4-H records.

The use of the 4-H Story may vary among counties, clubs, and

projects.
Why 4-H’ers Write a The 4-H Story
4-H Story
* makesthe record book complete.
* helps4-H’ersseetheir growth, therefore enhancing their
confidenceand self-esteem.
» ispart of the application procedure for many educational
events beyond the county/regional level.
» assiststhe4-H’er withidentifying skillsand experiences
asked for on employment applications.
» assiststhe4-H’er with writing resumes and compl eting
college entrance applications.
* isanexcellent source of information for feature stories
promoting 4-H.
What Should Be In a The 4-H story may focus on project-specific skillsthe 4-H’ er
4-H Story? has developed, or it may concentrate on how the 4-H’ er has
grown as a person through the 4-H project and 4-H activities and
experiences.

Aninteresting 4-H story might include:

» taking on moreresponsibility:

- intheir family or home. Example: A 4-H’er enrolled
in the Foods and Nutrition project may take on the
meal planning, meal preparation, or the shopping
responsibility for thefamily.

- inthe 4-H Club as a Junior Leader.

* learning to accept disappointment without defeat.

* learning to be agraceful, considerate “winner” without
making othersfeel inferior.
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* learning to delegate responsibilitiesto others, thus
helping them to grow.

* gaining the ability to givereportsin class or speechesin
an assembly because of thelearning and skill-building
experiencesgained in giving 4-H Public Presentations.

» developing anew plan of action with goals and objectives
for new growth as aresult of evaluating project records or
other 4-H experiences.

How Can 4-H’ers See If your 4-H’ ers cannot see how they have grown, suggest they
How They Have Grown? ask an observer such astheir project or organization leader,
another 4-H’ er (emphasis on positive), parents, or classroom
teachers. Another good source is the comment section of report
cards. New skillsand growth in 4-H are often reflected in behav-
ior at home and school. Other good sources are past record
books, score cards, and judges comments.

Note: Following thisinformation sheet, you will find examples of
excellent 4-H storieswritten by 4-H'ers of different ages at differ-
ent levels of experiencein 4-H.

References:

Getting Started in 4-H Leadership, Wisconsin 4-H Leadership Committee

The
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Samples of
Excellent 4-H
Stories Written by
4-H’ers

Skills learned.

Self-esteem enhanced.

Skill development.

Personal growth.

Leadership—skill development.

Her strength is her teaching ability.

Goal to help others grow.

Compilation of actual 4-H stories
by 4-H youth. Critiqued by:
Betty Ann Smith, County 4-H
Agent, Middlesex County, NJ,
1990, revised 1994

Example of a multi-project story that indicates personal
growth and skill development:

Written by 12 year-old 4-H’er with 3 years experience in cooking
and sewing projects.

My 4-H Story

Thisyear in 4-H | learned many things, like how to make
button holesin sewing and why | shouldn’t grease a non-stick
cookie sheet. You can see by my recordsthat | have gotten many
awards and participated in many activities.

All these things made mefeel very good about myself, but the
thing that made me feel the BEST wasintroducing my 8-year-old
sister to 4-H. 1t made me happy to teach Pamela how to model
and even happier that she hasmy old title, “Little Miss Fashion
Revue.” It wasfun having her on my committees. | wasvery
proud when she made aregional presentation.

Helping Pamelain 4-H made merealize how much | have
grown. It wasn't long ago that the older 4-H’ ers were guiding
me. Now it’s up to meto lead the way for my sister and other
new 4-H'ers to help them “to make the best better.”
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New friends—personal growth.

Working with Jolly—skill
development.

New experience—applying skills
learned. Skill development.

Accepts disappointment without
defeat—problem solving,
skill development.

Skill development.

Self-esteem enhanced.

Example of a project-specific story that indicates personal
growth and skill development:

Written by a 10 year-old 4-H’er with one year’s experience in the
seeing eye project.

Jolly and |

Once upon atime | got a seeing-eye puppy. When | got home
from school that day | was so excited to see my new puppy that |
did not want to leave her, even for aminute. So, | kept her com-
pany in the utility room while | did my homework. Then | took
her out for arun around the baseball field. She was very happy to
livewith me.

Sincethat first day that she cameto live with us, we have done
many fun things together. | have gone to many 4-H meetings
where | have made many new friends and | have learned to work
with Jolly. Inthe spring | took her to the Ag Fair and entered her
into the obedience show with the other seeing-eye puppiesin the
area. Therel met aseeing-eye puppy named Adam. Same name
asmine! | thought that was pretty funny.

Thefirst weekend in June | went to puppy camp but unfortu-
nately Jolly could not come with me because she was in hest.
Fortunately | was able to take Ross, another seeing-eye pup that
livesin my county. There was ablind man at camp who was
blinded when he was sixteen by afirecracker. He now usesa
German Shepherd as aguide dog which will pick up hiswallet if
he dropsit and anything else. It wasinteresting meeting someone
who was blind.

Jolly isnow an obedient dog. She comeswhen you call her.
She sitswhen you tell her to. She goes down when you tell her to.
She hasavery nicetemperament. She’'svery gentle. Shecarried a
baby bunny in her mouth clear acrossthe baseball field without
hurting it. For doing that | think she isthe best dog in the world.
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Exploring new interest—taking on
new challenge.

Personal growth.

Teaching—personal growth.

Leadership—personal growth.

Learning to put others before self.

Applying skills and knowledge
learned in project.

Accepting new learning challenge.

Example of a general experience story that indicates personal
growth and skill development.

Written by 17 year-old 4-H’er with 10 years experience in 4-H.

I’velearned alot thisyear about horses. Thiswasrealy my first
active year in the horse club, showing at horse shows and participating
in other horse related events. At horse shows you soon learn that all
judges do not see the same. A good ideathat | learned is not to enter a
show after you have been at camp and Citizenship Washington Focus
(CWEF) for the two weeks before. | can laugh at my mistakes now, but
it wasn’t very funny then, especially because of how tired | was. | also
spent aday at the State Horse Clinic where | learned that | could
handle the sight of blood. | learned alot about an operation and found
itall very interesting.

Our “Rhythm In Motion™ Clogging group has grown tremendously
and as an older member I’ ve learned to help the younger ones with
their steps. Clogging isfun and our group does travel a bit for com-
munity service demos and other functions. Dancing in the talent show
at CWF with Amy was one of my most fun and rewarding experi-
ences.

Being a camp counselor this year was another “first.” It wasa
challenging opportunity aswell asalearning one. | enjoyed working
with the younger members, helping them adjust to the absence of
home and family for the week. Another challenging experience was
teaching the basket making craft. | really learned to stay calm when |
had 10 kids asking me questions. | think one of the most rewarding
feelingsisto have someone look up to you. It isamazing to see how
attached you can become to all of the campers by the end of the week.

| am still amember of the Calico Kids Cooking and Child Care
projects. Through this|’ve learned CPR and have learned alot about
child care. | had experience babysitting for a5 year old severa times,
but this summer | had the opportunity to take care of atwo-month old
three mornings aweek for a number of weeks. | was able to apply
what | had learned about taking care of babies. | learned even more. |
was also able to teach crafts to the younger club members. After all of
my hard work in the club, | was able to give back some of what | had
learned.

Teaching sponge painting and crafts to members of the marine
science project proved both rewarding and challenging. Marine
scienceis aways interesting and lots of fun because there is so much
to learn about.
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Disappointment accepted without
defeat.

Experienced satisfaction as a result
of efforts.

Set goal to apply lessons learned.

Example of project specific story that indicates personal
growth and skill development.

Written by a 10 year-old 4-H’er with 3 years experience in 4-H.

Thisyear | liked learning about plantsin gardening. | learned a
lot about taking care of agarden. | didn’'t like weeding all the
time. | got alot of zucchini, but the corn dried out. The tomatoes
didn’t get enough water either. My potatoes were too little. |
enjoyed all those beef and zucchini and zucchini bread meals
because that grew the best.

Everything elsedied, and didn’t grow. | will fertilize and water
my garden more next year. | hopeit turns out well.

. /|
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4-H’er took on challenge—personal
growth.

Learned to put others before self.

Set personal goal to complete what
she started.

Leadership development.

Evaluating personal growth.

Example of multi-project story that indicates personal growth
and skill development:

Written by 13 year-old 4-H’er with 6 years experience in 4-H.

In 4-H we are challenged repeatedly, pushing ourselves to get
our work done, help our club, friends, family, ourselves, other
peopleincluding strangers. Just giving presentationsto inform
peoplethat 4-H is not only animal's, becomes a challenge.

I’ ve been challenged to make people feel better when they are
feeling down and become their best friend, rather than just a
friend, when they need someoneto talk to.

Everyone is given the option to take a challenge or to drop it
and quit. I’ ve taken many challenges and kept with them by staying
inall the clubswhich | have committed myself to.

4-H has helped me prepare for my future by challenging meto
teach something | have learned in my projectsto my club mem-
bers; and by giving me the opportunity to be ateen leader. | enjoy
hel ping the leaders who help me. Everyday, | progressinto a better
person.

| still have away to grow, however, | know it will be easier for
me because | have 4-H to help me through my teen age years.
There isno gift to give nor are there any words to say that will
cover the gratitude | have for 4-H. My leaders and the peoplein
the 4-H office have become like my parentsrather than just
friends. Thanksfor agreat life!
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Example of multi-project story that indicates growth and
personal growth and skill development:

Written by 13 year-old 4-H’er with 6 years experience in 4-H.

This 4-H year has brought new experiencestome. I'ma
teenager now. | turned 13 last October, and soon after | was

Leadership Development. elected President of Junior Council. The first meeting was so
unruly | was ready to quit. | realized then how | must have caused
Personal growth. problemsfor previous officers. Meetings have gone better since

and |’ ve enjoyed being President.

Another new experience was being aC.1.T. at the Cloverbud
Personal goal set. Camp week-end. Thiswasreally great. 1’mlooking forward to
becoming aCIT at summer camp next year.

| am amember of four 4-H clubsin addition to Junior Council.
Finding sharks’ teeth on aMarine Science Field trip wasreally
exciting. Although thereisatree nursery inthefamily, | learned
Acquiring Knowledge. about the wild and native trees through the Forestry Club. The
Vectors Rocket Club is one of my favorites. | enjoy building
rockets and launching them. Thisyear | was able to help the new
members build their rockets and paint them.

Discovery learning.

Peer teaching.

Possible goal. Cooking in the Calico Kidsclub isfun. | enjoy cooking. |
hope | can do more with that next year.

Thisyear hasbeen ayear full of learning and new experiences
for me.

The

‘% UNIVERSITY

Fi8 o VERMONT

EXTENSION 2004

Issuedinfurtheranceof CooperativeExtensionWork Actsof May 8and June30, 1914, in cooperationwiththeUnited StatesDepartment of Agriculture. University of Vermont Extension,
Burlington, Vermont. UVM Extensionand U.S. Department of Agriculture, cooperating, offer education and employment to everyonewithout regard torace, color, national origin,
gender, religion, age, disability, political beliefs, sexual orientation, and marital or familial status.

Section I11: Enriching the Club Experience 317



University of Vermont Extension

Vermont

4-H

Leader Training Series

® ¥ 0R

= U= o LG THT

Fairs and Field
Days: Showcase of
the Year

What is a 4-H Fair?

Preparing Your 4-H'ers
for the 4-H Fair

Adapted from: Rita L. Natale,
Regional 4-H Agent, South, NJ,
1990, revised 1994

One of the most exciting events which takes place each sum-
mer isthe annual county 4-H fair. Thefair isthe culmination of
the year for both 4-H members and volunteers; it is a showcase of
all that is accomplished during the 4-H program year.

4-H activities at thefair are designed primarily to evaluate and
display the project work of youth participating in 4-H programs.

Different activitiestake place at different fairs. Most fairs
focuson traditional fair activities such asproject displays, animal
shows, and project demonstrations.

It isthe 4-H volunteer leader’ s job to take an active part in
encouraging and assisting 4-H youth in participating fully in the
fair. 1deason how you can help are listed below.

* 4-H Mail. Read your 4-H mail thoroughly all year long. Be
sureto inform your members of any fair-related information as
it becomesavailable.

* The 4-H Fair Mailing. Inearly summer, most 4-H offices
send out afair mailing. Thisoften includes exhibit catalogues
(also called * premium books” or “classlists’); requestsfor help
before, during and after the fair; information related to specific
projects or events happening at the fair; and registration forms,
sign-up sheets and information on how to enter 4-H projectsin
thefair. Review all of thisinformation carefully with your 4-H
members. Assist themin obtaining and completing any paper-
work they may need in order to take part in the fair.

» Exhibiting Your Club Members’ Projects and Skills. Re-

view carefully itemsin thefair mailing which pertain to the
projects that your club members carry. Check to seeif record
books are required in order to exhibit in certain classes or
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divisions. If so, assist membersin completing record books to
meet requirements.

e Animal Exhibits and Shows. Animal projects usually must
meet special state-wide requirementsrelated to health/immuni-
zation records. Check with your 4-H staff for information
about these requirements or in making any arrangements neces-
sary to meet them. Animal project members should also be
aware of show dates, times and requirements, as well as special
rulesyour county may havefor exhibiting animals.

e Open Events/Helping Out at the Fair. Encourage your
members to take part in events open to all 4-H’ ers and/or other
youth. Thefair isagreat opportunity to meet people from
other towns and to make new friends. 4-H’ers should also be
encouraged to volunteer to help with fair responsibilites, such as
set-up, take-down and staffing booths as needed at the fair.

e Events for the Whole Club. Be sureto take part in club-
oriented events and activitiesheld at thefair. These may in-
clude club booth exhibits, a parade of clubs, club demonstra-
tions or presentations or taking on afair set-up task as aclub.
Working as a club provides members the chance to learn team-
work and cooperation.

* Involving Parents. Persuade parentsto becomeinvolved. Ask
them to assist with club activities, encourage them to be present
at all fair eventsand activitiesin which their child is participat-
ing. Invite them to any special pre-fair meeting. Thisisagood
time to help parents understand the how-to’ s of preparing for
thefair, aswell as how judging, competition and recognition fit
into the 4-H program. Communicating with your members
parents at this point will help prevent misunderstanding and
disappointment later. Don’'t be afraid to ask 4-H parents for
help—after all, astheir child’ s4-H leader, you providethem a
valuable serviceall year long.

* Understanding Fair Regulations. Be sure members under-
stand all county fair requirements and regulations, aswell as 4-
H guidelinesand requirements.

The success of any 4-H experiences at the fair depends on the
participation of adult volunteers. Thisincludes4-H leaders,
parents and other interested adults. Adults can servein many
capacities, such as:

» Serving on the 4-H fair committee, association or board, often a
year-round commitment. Thisgroupisgenerally responsiblefor
planning the event and recruiting volunteersto assist.
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» Serving as chairperson of aspecific fair event or committee,
such as serving as project superintendent, barn manager, food
concession chair, show committee chair.

» Assisting with aspecific event or committee, such ashelpingin
afood booth, assisting with project entries, participating in fair
set-up or fair take-down, etc. Helping to recruit other adults
and youth to assist.

» Serving asavolunteer judge. Some counties prefer that active
club leaders do not judge in their own counties, however, other
counties often welcome the expertise of an active club leader
from another county.

» Exhibitinginadult divisonswhereavailable.

* Volunteering to do a special demonstration or presentation
either on your own or with your 4-H’ ers (i.e., craft demonstra-
tion; square dance performance).

» Helping thefair committee or 4-H staff in general, such as
running errands, distributing posters, selling ticketsto an event.

Volunteer Jobs at the
Fair: The Key to Success

Goals of the Fair Asyou and your members prepare for thefair, it's good to
keep in mind the purposes of afair experiencefor 4-H'ers. Al-
though 4-H fairs differ throughout the state, the following are

some goal s shared by many Vermont counties.

» Evaluate 4-H project work and recognize accomplishments of
youth participating in 4-H programs during the past 4-H year.

» Serve asashowcase for the public to observe 4-H projects,
both on display and in action.

» Educate the public about the 4-H program in general, aswell as
specific subject matter areas of current interest and concern.

 Attract youth and adults to become involved in the 4-H pro-
gram as 4-H members and volunteer leaders.

» Provide youth and adults opportunities to develop and demon-
strate their leadership abilities through planning and conducting
the 4-H activities at the fair.

* Providethe community with afamily-oriented, fun and educa-
tional event.

Some counties also depend on the fair to raise fundsin support
of the year-long 4-H program.
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Making the Most of Your The best way to have a positive 4-H fair experienceisto GET
4-H Fair Experience INVOLVED! Thismeans preparing your 4-H members, encour-
aging their parents to becomeinvolved, and volunteering to use
your skills and talents to help your county fair be a big success.
For more information on how you can becomeinvolved in afair
near you, call your regional 4-H staff!

Reference:

4-H Clover Tales, Somerset County (NJ) 4-H Newsletter, January 1990.
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P|anning a Thereisapopular saying that states“If you fail to plan, you
plantofail.” Thisistruewith 4-H programs, events, and activi-
Successful Program | ties. if you don't think ahead, they will fail miserably. The secret
or Activity of asuccessful program liesin three words. plan, conduct, and
evaluate. Hereisan overview of a systematic process that will
enable you to plan any type of function with ease and success.

Plan! 1. Determine what type of program you want to plan.

Consider the answers to these questions before you get started:

* Isitlong term or short term?

Who isthe intended audience: youth or adults or both?

Why are you planning this program?

How was it determined that this program would be held?

Isthis program new or existing? If it isexisting, what isits past
history and success?

2. Set goals for the program.

* What are you trying to accomplish?

* What will aperson in the program learn or gain from participat-
ing?

* Writedown thisinformation: useit in planning, promoting, and
evaluating.

» Makeyour objectives specific, measurable, and appropriate for
the intended participants.

» Consider how you will evaluate the program so you will know
what participants learned fromit.

3. Divide the task at hand into sub-tasks based on the set
objectives.

Adapted from: Keith G. Diem, « How many people will be needed to do the work?

Ph.D., County 4-H Agent, . ; a
Somerset County, NJ. 1994 How much money will be needed~
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5.

Conduct! .

What permission will be needed?

Will facility, transportation, lodging, or food arrangements be
needed?

Setrealistictimelines. Buildinflexibility but keep to deadlines.

Create a planning team.

Involve peoplewho will be participating or affected by the
program.

|dentify and involve the appropriate people and assign tasks that
match program needs and peopl €' sinterests.

Delegate authority along with responsibility. Set expectations
of outcomes and then let people perform tasks with their own
styles.

Monitor progress and provide guidance and assistance as
needed.

Determine what funds, supplies, and attendance will be

needed.

Determine abudget. Do you have the funds needed? If not,
will admission/fees need to be charged?

| sthere aminimum or maximum number of participants? Will
they be accepted on afirst-come, first-served basis? How many
participantswill it taketo break even financialy?

If you don’t have the proper equipment, can you buy, borrow,
or rent it?

|s advance registration needed? Set registration deadlines.

If program involvestravel or overnight stays, parental permis-
sion formswill be needed (see Appendix 15).

Promote the program

Use avariety of promotion methods that will be suitable for
your intended audience.

Send news releases to mass media, such as newspapers and
radio.

Get things done on time

Set aschedule and stick to it. Start on time. End on time.
Plan for more than you need: have an alternative, “emer
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gency” plan in case something goes awry.
* Keepeven“serious’ programsfun!

8. Promise what people want and deliver what you’ve
promised.

» Beorganized and professional and act it.

* Make participants feel welcome. Greet them. Say hello and
goodbye.

» Give people more than they expect.

Evaluate! 9. Evaluate the planning and conducting processes as well as
the end results.

» Observethe programwhile it is happening. Listento comments
from participants. Make needed adjustments as the programis
happening.

* How effective was the promotion of your program? How did
people find out about it?

» Havethe planning team evaluate how the planning process
went. Wasit efficient? How could it be improved?

» Follow-up with thank-you letters, notes, or gifts to people who
helped make the program a success.

e Areadll billspaid? Did you meet your budget?

10. Determine how well program objectives were met.

« Using the analogy of avacation, the objectives are your destina-
tion. The program planned isyour road map. Evaluation helps
you determine how good your vacation spot was and how
enjoyable was the drive to get there.

e Ask participants questions based directly on the objectives of
the program.

» Useavariety of evaluation methods that are appropriate for the
program participants. Some ideas for evaluation methods
include:

- Writtenquestionnaires

- Face-to-face or telephone interviews

- Suggestion boxes

- Groupdiscussion

- Indicators of interest in program, based on number of
participants or income generated

- Casual observation
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- Knowledge or skills gained by participants based on
before-after comparisons or testimonials of partici-
pants.

- Comparisonswith past, similar, or competing pro-
grams.

- Would participants recommend program to others or
attend next time?

* Isprogram worth repeating?

» Sharetheresults of your evaluation with people who will want
to know: planning committee members, sponsors, 4-H staff,
participants, etc.

The
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Planni ng a Field trips can be agreat contribution to the 4-H philosophy of
learning by doing. 4-H members can observe and participatein a

Successful real-life 4-H project-related experience. Here are some sugges-

Field Tri P tionsto make afield trip fun, safe, and educational:

Develop a plan for 4-H Instead of deciding what to do at the last minute, try to plan

project learning activities ahead. Thiswill makeit more fun for the kids and less stressful

for you. Think of creative ways for youth to learn what they need

tointhe 4-H project using avariety of methods. Involvethemin

planning and doing. Consider the following asyou plan for project

activities, such asfield trips:

* What will belearned?

*  What teaching methods will be used?

»  Will there be opportunitiesfor hands-on experiences?

» Field trips make good introductions or summaries of projects.

* Tomakeit fun, consider atheme and wear special hats, cloth-
ing, or costumes that fit the location and purpose.

Look for places that:

Identify a variety of » Match needs of project.
potential field trips « Arerelevant and interesting to youth (give them choices when
possible).

* Aredffordable.
e Arecloseby.

* Environmental and nature centers

Some field trip ideas * Birdsanctuariesand wildliferefuges

* Historical sites

» Natural attractions, including state and national parks
» Hiking, biking, walking, canoeing

Adapted from: Keith G. Diem, Ph.D. | ¢« Farms, orchards, greenhouses, nurseries

County 4-H Agent, » Factories and corporations
Somerset County, NJ 1994
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Make contact with the .
site to be visited y

Arrangetransportation |

Don’t forget the essentials | *

Hospitalsand veterinary clinics

Airports, train stations, bus terminals
Museums

Cultural festivals

Supermarkets and other retail stores
Z00s, hatcheries, aguariums

Radio and television stations, newspapers
Police and fire stations

Restaurants and bakeries

Call inadvance.

Make reservationsif needed.

Find out if there are fees; ask for group rate discounts and
check methods of payment.

Vigit siteinadvanceif possible.

How accessibleisthe sitefor people with disabilities?

Busses, vans, or cars? Family-owned or rent?

How much timewill trip take?

Have mapsand directionsavailablefor al drivers.

Share costs of fuel and tolls spent by drivers.

Getting there can be half the fun. Consider sidetrips, singing,
and games along the way .

Food (bag lunches, buy from restaurant, etc.).

Lodging, if overnight.

Name tags help the group know each other and the public
identify participants who may wander astray.

Where are the bathrooms when you get there? Will stops be
needed along the way? Asagroup leader, you may want to
bring along a couple of rolls of toilet paper “just in case.”
What is appropriate clothing for participants to wear? (such as
type of shoes to wear or not to wear).

Money for food, entrance fees, souvenirs, etc.

Cameras, camcorders.
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Recruit adequate adult
supervision

Have participants
complete the appropriate
permission forms

Prepare 4-H’ers for trip

Focus on safety

Capture experience for
memories

Evaluate the experience/
share reactions of
participants

« Haveat |least one adult for every 10 youth. Get more adults for
young children or for potentially hazardous activities. There
should always be two adults.

» Explainrolesand responsibilitiesto adults. Make sureall are
working from same rules and expectations! Adults arethereto
have fun also but their main job is serving as a chaperone!

These forms have several important parts. parental permission,
health information, and behavior agreement. The most important
reason for using them is to make sure parents are aware of what
type of activity their children are participating in. (See appendix
for these forms.) Bring completed forms with you and save after
trip.

» Explain where they are going and what they will do or see.

« Agreeonrulesof behavior and safety.

» Encourage them to devise questions to ask when they get there.
* |dentify some of the thingsto look for.

* Bringfirstaid kits. Try to bring along adults with first aid or
C.P.R.training.

» Keep kids together. Do periodic head counts.

« Break into smaller, more manageable groups. Have check-in
timesif the group splitsup.

e Assign“buddies’ (pairsof youth who will look out for each
other).

« If anaccident occurs, immediately filea"UVM Incident Re-
port" (see appendix ).

e Photos/videotape.
» Scrapbook(s).
e Participantdiaries.

* What did participantslearn? How did the experience relate to
the 4-H project or red life?

* What did participantsdislike? Why?

e What could be improved?
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Say thank you! + Have kids decide how they want to thank people (handwritten
notes, big cards with group signatures, send souvenirs/memen-
tos, post cards, etc.)

» Write thank you noted/letters to all who helped (parents, chap-
erones, tour guides, etc.)

Share what was learned * Send a4-H Club Meeting Report to your county/regional 4-H

with others Office. Many regions print such highlightsin the 4-H newsl et-
ter.

» Give public presentations to other clubs and to the public (such
astolocal service organizations).

» Create an exhibit to display in public places and at thefair.

 Inform the mediaby writing anewsrelease or calling themin
advance. (Consider inviting areporter from local mediaalong
withyou.)

Don’t have time or money When you can’'t go to the “field,” bring thefield to you. This
to go on field trip? Bring | ¢ be done by videotape, computer, guest speaker, demonstra-
. . tion, games or simulations. Let kids use their imagination and
I
the field trip to you! natural curiosity. Be creative and nothing isan obstacleto fun
learning - in your homeor in thefield.
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Working With Teen
Leaders

Who is Eligible?

Adapted from: Rose Mary
Bergmann, County 4-H Agent,
Morris County and

Robin L. Yeager, County 4-H
Agent, Camden County, NJ
1990, revised 1994

Many 4-H teens want to become |leaders in the 4-H program
so they can:

 share what they know,
 learn new skillsor,
* assumenew responsibilities.

In many counties, you will find teens as co-leaders of 4-H
clubswith adults, as judges of county/regional 4-H events, as
summer camp counselors, asfair division chairs, aswell asleading
county/regional events and being role models for other 4-H youth.

Asthe adult partner in one of these leadership experiences,
you can provide the direction and support that will help the teens
reach their goalswith afeeling of success. Teen leaders may
discover their new leadership opportunities through their own
4-H club; a county/regional teen group or as part of a county/
regional event committee, such asthefair, awards event, or public
presentations; or as a member of a state committee such as4-H
State Day or 4-H Teen Congress.

After 4-H'ersreach their 13th birthday, they may be eligibleto
become teen club leaders. They are selected (by adult volunteers)
because of their interest in or knowledge of the projects of the
club and their desire to develop leadership skills. They are usually
good teachers and enjoy working with children.

Teensinvolved in acounty/regional teen group are also con-
sidered teen leaders. In addition to working with younger mem-
bers, they also concentrate on designing their own programs and
working cooperatively to accomplish goals as a group of teen
leaders.
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What Can a Teen Leader
Do?

What Supervision is
Needed?

What are Some Coaching
Skills I Could Use?

Teens can take responsibility for many tasks such as

organizing aclub businessmeeting,

teaching members specific project material or skills,
leading recreational activities,

organizing portions of acounty/regional event,

designing and implementing acommunity service project.

Since each teen leader has uniqueinterests and abilities, dutieswill
be customized and vary from person to person.

Teens are encouraged to take on as much responsibility and
authority asthey can comfortably handle, but they must never be
left alone with the children. An appointed 4-H leader must be
present at all times. The adult leader may be in an adjoining room,
or working with anearby group of youngsters, but must be handy
and supervise the activities of the total group.

Getting to Know Each Other. No matter what the task, it’s
best to start by getting to know both the strong points of the teen
aswell asany areawhere skillswill need to be developed. You, as
the adult coach and mentor, can encourage trust by sharing which
skillsyou plan to develop in thisteamwork experience.

Some teen leaders will have as much experience with the 4-H
club activities asthe adult. Others may need alot of orientation to
this new situation. By getting to know each other, the give and
take of ideas and suggestions can begin.

Welcoming New Ideas. Encourage new ideas and their devel-
opment by the teen leader by asking questions such as. “Haveyou
ever done that before or isthis something new you would like to
try?” “How would you carry that out?’ “What effect do you
think that would have on the club members?’ “What kind of
assistance would you need?’ “What things might not work as
planned and what would you do?’

By avoiding phrases such as, “We don’'t do it that way,” and
“That won’'t work!” the enthusiasm and energy created in a part-
nership will grow. When the teen suggests something that has
been afailure in your past experience, look for apiece of it than
can be incorporated into another method so that the teen feels
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included in the decision-making process and you feel confident as
the coach.

Sharing Responsihilities. Plan each person’srolein each
meeting: who will make announcements, who will lead recreation,
who will advise the officers of new developments, etc. Advance
planning and discussion of each step while planning, will prevent
the automatic dominance of either |eader.

Consider the needs of the club aswell as the needs and inter-
ests of the leaders when planning. Neither partner, teen or adult,
wants to fedl that tasks were dropped on them for which they are
not prepared.

The teens you coach can grow into great leaders by learning
new skills, testing their limitsand abilities and discovering how to
handlechallengingresponsibilities.  Asteen leaders mature they
can be givenincreasing responsibility and independence. The
timing of each additional duty should be decided cooperatively by
both teen and adult leaders.

Delegating. Delegation hastwo elements—responsibility and
authority. ldeally, the elements are both assigned to the same
person. When delegation is used properly, one person (often the
teen leader) isgiven responsibility for atask, and the authority to
implement or direct it.

If you asthe adult leader find it difficult to transfer authority to
ateen leader, check to seeif your planning isthorough. When
carefully planned and implemented, sharing responsibilitiescan
become a growth opportunity for the teen leaders, and aliberating
experiencefor you.

When transferring responsibility to ateen, it isimportant for
you to choose words that form a request rather than an order. By
considering each opportunity from the teen leader’ s perspective,
you will easily delegate in away that shows respect for theteen’'s
feelingsandabilities.

Supporting Each Other. Y our role as coach and mentor of the
teen leader includes | etting the members know that theteenisan
official 4-H leader, and that the members are expected to listen,
follow directions and cooperate. Theteen leader isresponsible for
generating some of this respect but needs your consistent support.
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Asthe adult volunteer you may quietly support ideas and
suggestions made during club discussions or project enthusiasm
for the projects of the teen leaders. Y ou can also serve as backup
for unanticipated occurrences. Asyou demonstrate these support
skillsto the teen, you may discover similar support being provided
for you by the teen.

Celebrate Your Success Congratul ate each other on each step of progress made and
as an Effective Team goals achieved. Taketime to celebrate the success of your club
and also your partnership. Thank each other for support and
assistance given. Then start to make plans for meeting the next
challenge.

The
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Bri nging the WO_I’|d Today it isimportant to relate to others around the world and
Closer to Youth in understand that what happens on the other side of the world affects
Your Club us. 4-H global education programs are designed to help young

Goals of Global
Education 4-H Programs

Why Conduct Global
Education Programs?

Adapted from: Ginny P. Diem, County
4-H Agent, Somerset County, New
Jersey, 1990, revised 1994

people:

* learn about other cultures.

» develop positive cross-cultural attitudes and skills.

* learn about other cultures and develop an appreciation for
similaritiesanddifferences.

» acceptglobal citizenshipresponsibilities.

Global education programs:

* providevariety in project work. Many times, older members
become bored and discouraged by the lack of advanced project
information. For example, amember with awoodworking
project may decide to study Scandinavian furniture design.

» promote citizenship and community service. Global education
also means learning more about your community, including local
ethnic groups and unique community interests. Asagroup, 4-H
members may decide to learn more about their area through a
community service project.

» expand opportunities of 4-H. As members|earn more about the
world around them, it prompts them to want to experience new
things. They may be interested in one of the many exchange
trips available to 4-H members, both interstate exchanges and
short-term exchanges with other countries.

* |end themselvesto easy, hands-on experiences. A wide variety
of hands-on activities give boys and girls the chance to explore
the world in a non-threatening way, so that they may begin to
understand what is happening, how it affects them, and what
their responsibilitiesare.
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Activities to Try with
your Club

These programs are easy for leadersto use with lesson plans
and fact sheets. Many resources, available to 4-H volunteers, are
ready-to-use lessons. These mini-lessons can be used as recreation
at ameeting, afiller for a 15-minute block of time at a meeting, or
aentire year’ sworth of activities.

Asyouth participate in these types of activities, they beginto
realize the importance of understanding the world around them,
and also take a closer look at their own lives. They can become
excited while learning about the world, their own community, and
their own state. The goal of any awareness activity isto stimulate
someone to change actions, attitudes, or knowledge that can make
adifferenceintheworld.

Geography

Draw the World

Materials needed: world map (used after drawing), paper,
pencils, and markers. Participants may work individually or in
small groups. Have individuals or groups draw the world or
portion of the world that is being identified. Or, use a map that
has outlines of countries, and ask participantsto fill in names,
countries, cities, mountains, rivers, etc. After the activity, be sure
to show the correct map and placement of cities and countries.
Recognize correct responses.

Finding the World in Your State and Community

Materials needed: state or local maps and world maps. In
small groups, examine astate or city map to identify names of
towns, rivers, etc. that have an origin in another country. Ona
world map, find the namesake (town, river, or landmark) in the
other country. Discussthe history of that area.

Current Events

World Leaders

Use magazines, newspapers, and other mediato help youth
develop an interest in current events. Cut out pictures of world
leaders or famous people. Play agame by matching nameswith
faces.

Cultural Activities

Emphasize a particular country
Learn everything you can about a particular country. After
studying that country, invite someone to share experiences about a
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country in which they have lived or where their ancestors have
lived. Prepare ameal representing that country. Develop a
culture kit about a country that sharesinformation about: cloth-
ing, culture, education, food, language, occupations, shelter,
weather, etc.

Language Match
Participants are to match a greeting or phrase with the
appropriate language (and possible countries). Examples:

Hello English Great Britain
Dumela Setswana Botswana
Bonjour French France
OhayoGozaimasu  Japanese Japan
BuenosDias Spanish Mexico
Bonjourno [talian Italy

Cooperation/Understanding

We’re All Special

To help young people view each personin agroup asan
individual, introduce participants to a potato with which they
must become “friends,” and learn to identify its unique character-
istics. Discussion can center around generalizations and how a
lack of information about people who are different from us can
lead to misconceptions and prejudice.

Global Connections

Explore our daily connection with items from around the
world and promote an awareness of the interdependence of the
world. Participants are amazed at the number of countries with
which they come in contact each day through clothing, food, and
technology.

Explore Global Concerns Related to:
e Population

* Hunger

e Environment

* Energy

* Hedth

* Violence

e DrugAbuse

Invite people such aswater sanitation engineers, nutritionists,
game wardens, or representatives of environmental action groups
to talk about global concerns.
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Local Concerns

Local History Search

Interview older residents, check records at courthouses and
libraries, tape conversations, visit cemeteries (make rubbings of old
gravestones to record information).

Family History

Encourage membersto explore their own family history by
tracing their roots through preceding generations. What ethnic/
cultural backgrounds can beidentified?

Summary Thisintroduction is designed to help you become aware of the
important role 4-H can play in global education. Challenge other
volunteers and membersto “make adifference.” Beinvolved!

“Our most basic link isthat we all inhabit this planet. Weall
breathe the same air. Weall cherish our children’sfuture...”
— John F. Kennedy

“Noindividual can live alone, no nation can live alone, and
anyone who feelsthat he can live aloneis sleeping through a
revolution. Theworldinwhichweliveisgeographically one. The
challenge that we face today isto make it one in terms of brother-
hood. We must all learn to live together as brothers, or we will all
perish together asfools.” — Martin Luther King

Resources:

““... And My World...””. Unit 1, Unit 2. National 4-H Council.

Background notes for each country - U.S. Department of State, Bureau of
Public Affairs, U.S. Government Printing Office, Washington, DC 20402.

Culturegrams for each country - Brigham State University, Center for
International and Area Studies, Publication Services, Box 61, FOB, Provo,
UT 84602.

Foreign Embassies and Consulates.

Cooperative Extension for your county. Check with your 4-H educator for
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State and National
4-H Opportunities
for Youth

Participant Eligibility

Vermont 4-H State Day

Vermont 4-H Teen Congress

Adapted from: Rita L. Natale,
Regional 4-H Agent, South
1994

A variety of opportunities at the state and national levelsare
availableto 4-H participants. Severa events are designed to
enhance the 4-H experience, while others provide opportunities
for recognizing the accomplishments of outstanding 4-H members.
More specific information about each of these eventsisavailable
by contacting your county 4-H office.

Eligibility for participation in state and national opportunities
variesby event. All events have adesignated grade level for
participation. Some events require the participants to take part in
county-level eventsto qualify, while others may have specific
guotas. All participantsin state and national events must be
approved aseligiblefor participation by their county/regional 4-H
staff. Information and registration packets for these events are
received by the 4-H staff from the event chairperson and are
forwarded as appropriate to 4-H leaders and members.

Vermont 4-H State Day isan annual educational event held
generaly late May/early June on a Saturday at a central location.
This event offers youth, selected to represent their region, the
opportunity to participate in activities such as action exhibits,
table-top exhibits, stage presentations, a state fashion revue,
demonstrations, public speaking, 4-H poster displays, and 4-H
photography displays.

4-H Teen Congressis held annually on the UVM campusfor
three days during early July. Planned and carried out by acommit-
tee of teens, 4-H faculty, and paid and volunteer staff, the Con-
gressisopen to any Vermont teen enrolled in grade 8 through 12
during the preceding school year, or who is at least 13 as of
January 1 of the current year.

The program includesin-depth learning sessions on avariety
of topics such as peer pressure, living in today'sworld. agricul
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State 4-H Project Events

Citizenship Washington
Focus

ture, natural resources, leisure education. etc. Another major
emphasis of the Congress focuses on recognition of 4-H achievers
who have been selected to represent the Vermont 4-H program at
out-of -state programs. Evening activitiesinclude dances, swim-
ming, a Lake Champlain cruise or evening at the theater, pizza
party, sundae party, and getting aquainted with the state university
campus and some of its programs. Teen Congressisfunded by a
variety of sources, often including the Vermont 4-H Foundation,
county 4-H Foundations, and UVM Extension.

There are no delegate quotas; all eligible youth who submit
registration forms may attend. Individual delegates are responsible
for the cost of attending the program; several counties provide
sponsorship through county 4-H foundations.

There are avariety of state 4-H events held each year with the
goal of enhancing the 4-H member’ s experiencein 4-H project
areas. The eventswhich are held each year vary; however, listed
below are several eventswhich commonly take place.

Animal Science

e Horse—Quiz Bowl, Horse Judging, Horse Show, Hippology
Contest

» Dairy—Judging, Dairy Show, Dairy Quiz Bowl

e Sheep—4-H Sheep Camp

Family and Consumer Science—State Fashion Revue
Natural Sciences—Family Environmental Weekend

Communication—Public Presentations, Poster Art Display,
Photo Exhibit Judging

Citizenship Washington Focus (CWF) isaweek-long educa-
tional experience that enablesteen delegatesto learn how abill
becomeslaw, gain perspectives of international understanding, use
leadership skillsin workshops and on committees, and to exchange
4-H program ideas with 4-H’ ers from other states. The confer-
ence takes place at the National 4-H Center in Chevy Chase,
Maryland during the summer and includestripsinto Washington,
D.C.
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National 4-H Congress

Other National
Opportunities

The
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Delegate selection procedures are determined at the state
level. The processusually beginsin January or February. All
sel ected delegates must complete interest forms.

Most of the cost of the trip must be covered by the individual
delegate; however, county 4-H foundations may provide financial
support. In addition, community service and private organizations
may assistindividual delegates.

National 4-H Congressisdesigned for 4-H’ ers age 14 and
older as of January 1. Over 1000 youth from all over the country
participate. National 4-H Congressisheld inamajor U.S. city,
beginning the day after Thanksgiving and lasting until thefollow-
ing Wednesday. The objectives of Congressinclude:

* Offer 4-H delegates new and stimulating educational and cultural
experiences which contribute to persona growth and leadership-
citizenshipdevel opment.

» Appropriately recognize the accomplishments of 4-H members
and continue to motivate youth to achieve high standards of
excellence.

* Provide aforum for interaction and exchange of ideas among
youth and adults.

Vermont sends a delegation of approximately six 4-H mem-
bers each year, who are selected on awritten application and

Other national opportunities exist in specific project areas.
Information regarding these programs is sent from the state 4-H
office to the 4-H staff as appropriate.
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Promoti ng 4-H Many national and local surveyshave found that the public has
. heard of 4-H but doesn’t understand it or realize that it existsin
and Getting More their own counties. Due to its history long-rooted in rural areas

Members for and traditional agricultural and home economics projects, many
people aren’'t aware that 4-H is this and much more. Itsfocusis
Your Club on youth development.

One way your club can help to promote 4-H and get more
members for the program (and your club) isto make promotion
one of itsgoals. Following are some things to consider in promot-
ing 4-H, and some easy ways your club can help:

Happy Members Are Word-of-mouth isvery powerful! If your club’s membersare
The Best Promotion happy with their 4-H experiences, they’ll probably tell others
about it. Unfortunately, if they’ re unhappy they will likely tell
even more people! Thisisasad but true phenomenon of human
nature.

Welcome When new membersfirst attend your club
New Members meeting, be sure they are greeted and made
to feel part of the group. Members may not
know each other, especially in county/region
4-H clubs. Many children are shy and have a
difficult timein getting acquainted. Takethe
18USC.707  initiative of introducing them and their

parents to the club and its activities. Regu-

larly include group interaction activities at
club meetings so all members can get to know each other better.
Adapted from: Keith G. Diem, If new membersdon’t feel comfortable with the club fairly soon,
Ph. D., County 4-H Agent, they probably won'’t be back. And they may not be happy!

Somerset County, New Jersey,
1990, revised 1994
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Set a Positive Example

Promotion Tips

Your club and its
members must set a
positiveexample.

For your message
about 4-H to be believ-
able, your club and its
members must practice
what your promotion
preaches. Don't
oversell 4-H. Tell
about the big picture of
4-H but be honest
about your local version (club). Members should be examples of
kids who are neat and well-behaved. However, don’'t expect
“perfection.” Kidsmust still bekids! Tell the story of what and
how much members have learned from beingin 4-H. After all,
learning isthe true goal of 4-H.

Promotion lets people know about the good and the bad.
Be sure your club istelling apositive and accurate story about
4-H. Otherwise, more people may |earn something unfavorable and
not the good of 4-H. What people think (their perceptions) is
often more influential than the truth. Therefore, your promotional
efforts should be positive and polished. It need not be perfect, but
avoid shabby, poorly planned and conducted promotion efforts.
For instance, make sure posters are neat and complete. A profes-
sional artist isn’t necessary, but club members should take their
work seriously!

Promotion should happen all of the time. Although special
4-H promotional events are held, thisisonly part of atotal effort.
Promotion isacontinual process. The public today isadifferent
one tomorrow. Thisis because people move. Also, what wasn't
important last month may be today. If you stop telling your
message, you' re missing peoplewho may now be listening.

Promotion should use different channels. People have many
senses. The more senses that are used, the easier learning occurs.
For peopleto learn about 4-H more easily, vary the waysyou
promote 4-H. Use sight, sound, and other senses where possible.
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Be Creative!

Some 4-H
Promotion Ideas

Best yet, use acombination. Make posters, send announcements
to radio stations and newspapers, place adisplay or bulletin board
in aprominent location, etc.

More promotion isn’t always better just because it’s more.
Sometimes people think that, to improve asituation, just do more
than you' re doing now. But what if what you’ re doing now isn’t
good? Doing more of it will just make mattersworse. Thisis
very truein promoting 4-H. If what isbeing said about 4-H today
and theway it’ sbeing presented isn’t accurate, more of it will
certainly do more harm than good. Helping to change the mes-
sagein this caseismore beneficial than encouraging promotion of
an inaccurate image of 4-H. Never attack. Instead, be positive.

Because people today are bombarded by all sorts of sensual
stimuli through television, radio, computers, etc., they can easily
become bored. They expect to see, hear, and try new things all of
thetime. Usethisideato your advantage! Try anew way to
promote 4-H! Be unique and get noticed!

Here are afew ideas to promote 4-H in your area. Use and adapt
them as needed. Remember, be creative!

» "Tel afriend about 4-H." Suggest that memberstell their
friends about 4-H and encourage them to join a4-H club.

* Participate in Nationa 4-H Week, county 4-H week, or
other special promotional campaignsin your county.

*  Wear 4-H jackets, buttons, T-shirts regularly—to schooal,
club meetings, shopping, etc.

»  Conduct community service projectsregularly. Not only
isthis good for the community, it’s also good public
relationsfor 4-H.

»  Send announcements about your club’s activitiesto local
newspapers and radio and television stations. Thisisa
good job for a club secretary or reporter, with the help of
an adult. Refer to How to Write a News Release (see page

351).
* Hold aclub open house for current and new members
and parents, and others, such as
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reporters, local
government officials.

* Conduct a4-H
poster-making party/
contest and put the
best postersin public
places (with permis-
sion). Besureto
include the 4-H name
and how to join 4-H
(including phone-
number) on posters
anddisplays, andin

other promotion, too.

* Sendthank-you
letters from your club to groups and indi-
viduals who have helped 4-H and your club.

*  Purchase and donate 4-H placemats for usein local

restaurants.

* Arrangefor membersto give 4-H public presentations at
school, inlibraries, and to community groups.

*  Encourage your membersto participate in community
functions, such as parades, asa4-H club. Display a4-H
banner. Better yet, create a specia banner just for your
4-H club.
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How to Write a Newspapers, radio, and television are excellent mediafor letting
the public know about 4-H and the accomplishments of partici-
News Release pants. A news release is an effective, accepted way to share

information about 4-H with the media. One can be easily prepared
by 4-H staff aswell asvolunteers. Hereisan overview of the
main considerationsin preparing and distributing anews rel ease:

There are two main types of stories. A feature story typically
News story vs. covers ahuman interest subject and is more in-depth. A news
feature story story getsright to the point with news. Thisisan important

distinction. Anyone can write a news release to send to local
media, but afeature story is usually done by areporter. However,
anews release written by you may alert areporter to write an in-
depth feature story about the news you have announced.

Newsisdifferent thingsto different people. However, the deci-
What is news? sion asto what makes the newsin the mediawill be decided by the
reporters and editors of the media. Before you prepare anews
release, try to consider the story from the reporter’ s perspective.
Make sureit’s newsworthy. Pay attention to what the media see
asimportant and try to give them storiesthat fit their interests and
needs. Remember to focus your efforts on local mediafirst.

L ocal weekly newspapersand small, local radio and cabletelevi-
sion stations are much more likely to cover your story than larger,
daily, regional newspapers, or big-city radio and television sta-
tions.

Adapted from: Keith G. Diem,
Ph.D., County 4-H Agent,
Somerset County, New Jersey,
1994
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Two kinds of news
releases

Develop a list of local
media

Prepare news releases
using an “inverted
pyramid” style

News releases can be written to promote an upcoming event or as
afollow-up report to something that already happened. Although
many media people prefer the advance-notice stories, some events,
such asthe receiving of an award, can only be reported after they
occur. Find out which type of articles your local media prefer.
Either way, plan ahead and be sure to give enough notice. After
all, old newsisno longer newsat al!

Create an accurate list of local newspapers, aswell asradio and
television stations. Don't forget other organizations and institu-
tions which may beinterested in your news. Examples might
include schools, local government, etc. Y our 4-H office may
already have such alist. If not, there are also various printed
directories of local media. Y ou can also check the telephone
directory or look for the address of where to send news to local
newspapers in the newspapers themselves, and call radio and
television stations for thisinformation. Be sureto keep your list
up-to-date: mediapeopletypically change positions and employ-
ersfrequently.

Aninverted pyramid means that you put all the most important
information first in the newsrelease. It helps the editor/reporter
decide quickly if the articleisnewsworthy. It later helps readers
decideif the story isrelevant to their interests. Here are sometips
in preparing anews rel ease using the inverted pyramid style:

1. Datethe article.

2. List acontact person’s name, address, and tel ephone number.

3. Devise asuggested title or headline for the article.

4. Thefirst paragraph should include al the necessary informa-
tion, referred to asthe “five W’ s’

« Who

* What

e When

e Where

e possibly Why and How.

5. Succeeding paragraphs can include additional details of How
andWhy.

6. Includelocal names and town or city of residence whenever
relevant. Local mediaespecially liketo mention namesin their
circulation/broadcast area.

7. Be sure to include the contact person’s name and address/
telephone number in the article as appropriate.
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Follow-up personally with
your news release

Involve media people
regularly in what you do

Other tips for working
with mass media

Examples of news
releases

8. Besides more information about the 4-H club or event being
featured, include the address and/or tel ephone number of the
regional 4-H office. In other words, promote all of 4-H while
you have the opportunity.

9. Integrate the foll owing non-discrimination statement somewhere
into your news release.

University of Vermont Extension and U.S. Department of
Agriculture, cooperating, offer education and employment to
everyone without regard to race, color, national origin, gender,
religion, age, disability, political beliefs, sexual orientation,
and marital or familial status.

10. Someradio and cabletelevision stationswill requirea
specific format, usually in shortened, outline form instead of a
standard news release.

Most times you will be mailing your new releases. However, if you
can (or if the story is extraimportant), deliver it personaly to the
local mediaoffice. If you don’'t, follow-up your mailing with a
telephone call to the local reporter or editor for best results. To do
this, it is helpful to know these people, so make it a point to get to
know them.

The best way to help attract and maintain positive coverage of your
eventsand activitiesisto involve local mediarepresentativesin your
program all year long. Don’t just invite them to attend; invite them
to come and do something. Examplesinclude judging 4-H projects
and contests, serving as emceesfor specia events, members of
advisory boards, etc.

* Return callsfrom mass media representatives as soon as pos-
sible. Call them back againif you haveto get facts.

« Write constructive letters to editors to thank them for good
coverage/accurate stories as well asto “correct” inaccurate
stories.

e Inaninterview situation, try to redirect a misguided question to
give your story. Avoid making long statements that might get
cut in length and, therefore, be printed/aired out of context.
Think sound bite (10-20 word thoughts at atime).

Examples of pre-event and post-event newsreleasesareincludedin
thisinformation sheet. Typing your newsreleaseswill increasethe
acceptance of your information. However, if you absolutely cannot
type them, either print very neatly or telephone the information in.
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SAMPLE #1

(Advance-noticearticle)

4-H NEWS RELEASE
May 17, (year)
Contact: Chris Clover, Leader of Greentown 4-H Club
4 Clover Way, Greentown, VT 05444 (802) 444-4444

Greentown 4-H Club To Hold Open House, June 19

The Greentown 4-H Club will hold an Open House on Friday, June 19, from 7:30 to
9:00 pm at the club leader’s home on 4 Clover Way. The purpose is to attract new
members. The admission is free and refreshments will be served. Parents are encour-
aged to attend with their children.

The club normally meets the first and third Tuesday of each month at 7:30 p.m. at
Clover’s home. The club’s projects include woodworking, science, and bicycling. They
also conduct community service projects like one they were honored for recently, and
also have many fun activities like parties, trips, and camps.

The club currently has eight 4-H members, boys and girls ranging from grades 4-10,
from Greentown and several neighboring towns. However, any boy or girl, grade 4-12,
from anywhere in Green County is welcome to join.

For more information about the Open House or the Greentown 4-H Club, call Mr. Chris
Clover at 444-4444. For other 4-H Clubs in Green County, contact the local 4-H Office
of University of Vermont Extension at 555-4141. Membership in 4-H is offered to all
kids, grades 1-12, without regard to race, color, national origin, gender, religion, age,
disability, political beliefs, sexual orientation, and marital or familial status.
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SAMPLE #2

(Follow-up article)

4-H NEWS RELEASE
January 29, (year)
Contact: Chris Clover, Leader of Greentown 4-H Club
4 Clover Way, Greentown, VT 05444 (802) 444-4444

Greentown 4-H Club Members Cited for Environmental Work

The eight members of the Greentown 4-H Club received a special plaque from the
Greentown Town Council last week for their efforts in cleaning up Greentown Park,
three local roadsides, and the banks of the Green River during the past year.

The club members thought of the idea when they were planning their activities for the
year back in September, said Chris Clover, volunteer club leader, of Clover Way. They
wanted to do something to help the environment and the community, so these projects
were perfect.

The club members worked with the club leader and parents to get the permission and
equipment needed, and spent most of their weekends this fall doing the work.

Mary Jones, age 13, club president, accepted the award from Mayor Tom Smith on
behalf of the entire club in a special ceremony held at the Town Hall. Jones lives on
Maple Avenue. Other members of the club include Fred Schmidt age 11 of Oak Court;
John Norton, age 10 of Main Street; Sue Lipfeld, age 13 of Clover City; Alex Baldwin,
age 14 of Silverton; Mohammed Andrea, age 14 of Telltov Street; Mitzi Appleton, age
15 of Gurty Avenue; and Bill Ramos, age 16 of Clover Boulevard.

The club meets the first and third Tuesday of each month at 7:30 p.m. at Clover’s
home. The club’s projects include woodworking, science, and bicycling. They also
conduct community service projects like the one they were honored for recently, and
also have many fun activities like parties, trips, and camps.

For more information about Greentown 4-H Club, call Mrs. Clover at 444-4444. For
other 4-H Clubs in Green County, contact the local 4-H Office of University of Vermont
Extension at 555-4141. Membership in 4-H is offered to all kids, grades 1-12, without
regard to race, color, national origin, gender, religion, age, disability, political beliefs,
sexual orientation, and marital or familial status.
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How Effective is
Your 4-H Club?

A Checklist for Success

Adapted from: Keith G. Diem,
Ph. D., County 4-H Agent,
Somerset County, New Jersey,

1990, revised 1994

Successful clubsresult from al membersand leadersworking
together. They use five sequential phases of learning: get ac-
quainted, goal setting, action, measuring progress, and recognition
of members achievements. Hereisachecklist to help determine
how well your club isdoing. For the most honest results, ask
several people independently to complete it—such as other |ead-
ers, parents, and members. To make the best better, work to
improve your club’sweak points. 1f you need help, ask your
county/regional 4-H staff.

Yes No
Isthe club agood balance of learning and fun? m ]

Aremeetings held at regular times and places,
convenient for all or most of the members? ] O

Do all members know each other or are
provided opportunites to mix well
and learn about each other? m ]

Are meeting rooms arranged so people are
comfortable and feel part of the group? O O

Do meetingsinclude get acquainted
activities/recreation, business, and project
work and/or another education program? = [

Doesyour club hold at least one business
meeting amonth? m ]

. . ___ _________ |
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Yes No

Do your club’sbusiness meetingsfollow
aregular order of business? O O

Do meetingsfollow basic parliamentary
procedure and flow in an orderly fashion? O O

Do members pay attention at meetings and
Isexcessivetalking kept to aminimum? ] ]

Does your club own or have accessto 4-H and
American flags so the Pledge of Allegiance and
4-H pledge can be made at meetings? O 0

Does your club have and follow an up-to-date
constitution? O O

Are members ableto learn by doing? ] ]

Areofficersand other membersinvolvedin
planning and conducting meetingsand activities,
with minimum adultintervention? 0 0

Are activities/projects, done by the club,
interesting and challenging to both young
and older members? O O

Do older members help, not inhibit, younger
members? (Areolder membersgiven an

opportunity to help?) O O

Are main points of the regional 4-H newsl etter
announced/discussed at each meeting? = =

|
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Yes No

Areall 4-H families urged to read the regional
4-H newsletter regularly? O O

Do members participate in county/regional 4-H

functions (beyond the club and project),

such as the county/regional 4-H day or county/ O O
regional festival?

Do members give public presentations at O O
club and/or county level?

Areparentsindividually asked to help with
specific club functions, such asteachingalesson, O
hel ping with aclub banquet, etc.?

Areall members madeto feel equally welcome

and comfortable to participate in meetings 0 0
andactivities?
Areclub activities planned far enoughin n [

advance so all members can attend?
Are both boys and girlsfrom al races, colors,

and national originsreadily accepted O m
into your club?

Isyour club and its meeting place accessible u [
tomemberswith disabilities?

Do members complete 4-H projects on time = [
and keep record books up to date?

Isyour clubinvolved in community service? O O
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Yes No

Does your club regularly promote 4-H m m
inapositiveway?

Doesyour club recognize its members
positive pointsin many ways, without O O
relying too heavily on competition?

Will kids be better off because they were = =
members of your 4-H club?
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