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University of Vermont Real Food Challenge 

Annual Report for the 2017-2018 

Assessment Year 
Prepared by members of the UVM Real Food Working Group (RFWG) 

Introduction & Purpose 

This report outlines the University of Vermont’s recent achievements in increasing Real 

Food on campus. Within, we discuss major developments and projects, product shifts, 

events, outreach and awareness efforts, including several collaborations with campus 

groups. This report also addresses current challenges the University of Vermont (UVM) 

faces in advancing Real Food opportunities and awareness on campus. The 

Procurement Data section includes Real Food Calculator findings and other UVM 

metrics. 

Report Highlights 

The 2017-2018 academic year saw continued progress for the Real Food Challenge at 

UVM as we embarked on fulfilling our renewed commitment to 25% Real Food 

purchases by 2020.  

 

Our total Real Food purchases were bolstered by a number of campus-wide product 

shifts. Our third year of partnership with the Intervale Food Hub increased local 

purchases. UVM Dining’s shift to humane liquid eggs dramatically increased Real egg 

numbers. Through our collaboration with Sodexo’s VT First campaign, we began 

sourcing local culled dairy beef from Precision Valley Farms. Additionally, Real dairy 

saw an increase through the opening of the UVM Dairy Bar, located in the Davis Center, 

which uses UVM CREAM milk.  

 

Additional opportunities for Real Food at UVM included: the opening of the Central 

Campus Residence Hall Dining facility; development in RFC communication and 

outreach strategies; the hosting of several public events; and, communication with 

campus groups and product vendors. Additionally, the RFWG has begun to expand our 

statewide connections via development of an Advisory Council, which will allow 

increased participation from experts in diverse fields relevant to the concerns of Real 

Food at UVM.  
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Major Developments and Projects 

Continued Progress in Campus Commitment 

After achieving 22% Real Food in assessment year 2016-2017 and renewing the 

Campus Commitment from 20% to 25% publicly at the Percentage Party on April 17, 

2017, Real Food has reached a total of 23.6% at UVM. These numbers will be used as 

current totals for publicity and promotional purposes such as in classroom presentations 

and while tabling through the 2018-2019 academic year. 

Advisory Council 

In the middle of Fall Semester 2017, we began to consider creating an advisory body as 

a means of expanding our network and including those beyond the immediate UVM 

community. The primary motivation was to enable the Working Group to consider 

perspectives of individuals with broad professional experiences relevant to our 

institutional food systems. We felt that this was especially important given our continued 

progress towards a renewed Real Food Challenge goal of 25% Real Food by 2020; 

given the current rate of progress, it is possible that we will meet this new goal before 

2020. Therefore, we feel it is important to begin thinking about UVM’s next steps in food 

purchasing strategies. 

 

To begin the process of creating an advisory body, we invited all Working Group 

members who were interested to form a sub-committee. The sub-committee met to 

determine how we wished to structure the advisory body in terms of size, authority, 

purview, and term limits of members. The sub-committee presented their initial 

structural proposals to the full group, and then worked to incorporate feedback. All 

members agreed that the Advisory Council will have no formal authority or voting power  

and will be limited to providing perspective and feedback on specific projects and 

undertakings as determined by the Working Group. Following this process, the sub-

committee, with the full support of the Working Group, compiled a list of possible 

individuals to invite as inaugural members. At this point, we have invited 7 members to 

serve on the inaugural Real Food Advisory Council, and we hope to hold our first 

meeting in early June.  

Central Campus Dining Hall (CCDH) 

At the beginning of the Fall Semester, a new dining hall opened on central campus. Not 

only does this dining hall serve more than 20,000 meals a week and seat 450 students 

at a time, but it is a strong representation of Real Food principles on campus. The open 
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kitchen format is designed to promote student engagement. This layout is coupled with 

digital screens that provide nutrition advice and tell the story of UVM’s commitment to 

local food. CCDH has an Exploration Station, equipped with six individual cooking areas 

where students can make their own meals and get closer to what’s on their plate. The 

dining hall options are diverse and always include multiple plant-based choices.  

 

Also located in the dining hall is the Discovery Kitchen, which offers cooking classes to 

students twice a week. A hydroponic farm wall located in the back of the kitchen grows 

bok choy, basil, parsley, dill, and mustard greens to be used in cooking class. The 

topics of the classes vary by week and have included learning how to cook with 

ingredients from a local CSA box, how to make veggie burgers, and how to roll sushi. 

CCDH served 18% Real Food in its first year of operation. 

Communications  

This year a small sub-committee focused exclusively on communicating Real Food 

purchasing and the mission of the Working Group to the broader UVM community. The 

overarching goals of this group were to compile strategies for increasing the visibility of 

the Working Group on campus and reach a broader audience more efficiently. One 

important development in this vein was establishing some and revitalizing other social 

media accounts. Specifically, we set up Twitter and Instagram accounts and continued 

to maintain our Facebook presence. A sub-committee will continue to focus on 

leveraging these platforms to increase awareness of Real Food among the UVM 

community through 2018.  

 

The communications sub-committee undertook two additional campaigns to convey 

Real Food messaging to the campus community. After months of communication and 

collaboration, the Working Group facilitated a Real Food display in the Davis Center’s 

Cat Pause retail outlet. The display highlighted Real products that were available for 

purchase, as well as basic messaging around what a Real classification signifies.  

 

The second campaign undertaken by the communications sub-committee focused on 

Residence Halls. Posters were displayed in Residence Halls to highlight the Real Food 

Challenge at UVM. Additionally, members of the sub-committee met with Resident 

Advisors to share information to be communicated with students.  

 

In the Fall of 2017, a member of the communications sub-committee also presented 

achievements, goals, and ongoing projects of the Working Group to the UVM Board of 

Trustees. This presentation was done in collaboration with members of UVM Dining. 

Attending a meeting of the Board of Trustees is a testament to the Working Group’s 
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ongoing commitment to pursuing effective communication of our work and mission to all 

members of the UVM community. 

Events & Outreach Activities 

Fall 2017 

As our first outreach event in Fall 2017, we tabled at the annual Activities Fest in order 

to present the RFWG and Real Food efforts on campus to welcome new and returning 

UVM students.  

 

Later in the fall, we co-hosted an “Eat the Invaders” dinner at the Harris Millis Dining 

Hall. For this event, we partnered with UVM Dining; the class, ‘Invasion Ecology and 

Management’, Boston-based seafood provider, Red’s Best, and Gund Institute 

Researcher, Joe Roman, to curate a menu of invasive species-based dishes. At the 

event, the aforementioned stakeholders set up informational tables and engaged diners 

in conversation about invasive species as a tool in the future of sustainable eating. 

 

Also, in the fall, RFWG outreach members met with Advocat member, Kendra Lennon, 

to discuss tour guide scripts about RFC on campus. We provided updated statistics and 

other current information to be used during tours for prospective students.  

Spring 2018 

Starting in January of 2018, we reached out to UVM professors of courses relevant to 

the themes of the RFWG. In some instances, the RFC on campus is a part of existing 

lesson plans and we saw the opportunity for involvement during those class days. Our 

goals were to provide information and materials and foster conversation with, and gain 

feedback from, students who are learning about our food system. We reached out to 

thirteen different professors and presented in two classes: CDAE 195 Environmental 

Impacts of Consumerism, taught by Rob Williams, and NFS 043 Farm-to-Table, taught 

by Karen Nordstrom.  

 

In April of 2018, the RFWG hosted two days of tabling in the Davis Center and a movie 

screening for UVM’s recognition of Earth Week. Our first day of tabling was April 24, 

when we partnered with the Human Trafficking Activism and Awareness Club (HTAAC) 

and City Market to create bike-powered banana smoothies. On April 26, we had our 

second day of tabling during which we handed out promotional material regarding Real 

Food. That evening we hosted a movie screening of “Bananaland” in Brennan’s Pub; 

the event was open to the public.  
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Relationships & Partnerships 

ECO 

The Student Government Association (SGA) Committee on the Environment 

established the Environmental Collaboration Organization (ECO) in Fall 2017 to give 

leaders of environmental sustainability-focused clubs and groups at UVM a forum to 

work together through networking and collaboratively troubleshooting challenges. ECO 

aims to provide a lasting framework for cross-group collaboration, so the ask was put 

forth to incorporate a mandate to attend ECO into each club’s charter. The RFWG 

honored this request. In future years a RFWG student chair or member will attend 

monthly ECO meetings. 

HTAAC 

Throughout the year, the Human Trafficking Activism and Awareness Club (HTAAC) 

has been in contact with the RFWG through several outlets for sustainability and social 

justice efforts. HTAAC works to fight international forced labor by drawing attention to 

global supply chains and fair trade purchasing. 

 

HTAAC is currently involved in efforts to support a Fair Trade Campus Campaign, a 

certification shared by 50+ universities. To support the goal of passing a Fair Trade 

Resolution, RFWG shared information and experience with members of HTAAC. In 

coming years we are interested in pursuing further fair product shifts; at present, fair 

products only make up 2% of Real Food purchases at UVM.  

 

Additionally, HTAAC partnered with us throughout Earth Week for a Fair Trade 

Celebration of tabling and promotion of our Fair Trade Film Screening of “Bananaland”. 

Equal Exchange 

On April 6, we hosted a collaborative meeting with members of HTAAC and 

representatives from Equal Exchange, an international worker cooperative from which 

UVM Dining purchases all of our bananas. Meaghan Bodo and Angelica Hicks, from 

Equal Exchange in Boston, provided a presentation, handout materials, and an avenue 

for interested members to learn more about the banana supply chain and industrial 

banana production. This knowledge lent itself to RFWG’s effectiveness during Earth 

Week’s Fair Trade Celebration. We are interested in offering this presentation to a 

larger audience next year. 
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Product Shifts 

UVM Dairy- CREAM 

The UVM Dairy Bar reopened on August 28, 2017 after the original dairy bar closed in 

1995. Among many factors, this was an opportunity to showcase UVM’s commitment to 

local purchasing and Sodexo’s Vermont First program. The ice cream served is made 

from local milk from the College of Agriculture and Life Sciences’ CREAM program 

located down the street from campus on Spear St. CREAM sends their milk to the St. 

Albans’ cooperative located in St. Albans, VT, and then to Wilcox Dairy, run by UVM 

alumni. The ice cream is made using original equipment from the first UVM Dairy Bar, 

and products are served in the Davis Center and in select dining halls. 

Eggs 

Despite buying Real hard shell eggs, liquefied eggs presented a challenge for Real 

purchasing in years past. This was remedied with the switch to Abbotsford Farm, a 

vendor that is American Humane Certified, for liquefied eggs. This boosted the Real 

Food percentage for eggs from 33% to 90%. This product will continue to be purchased 

first whenever available.  

Intervale Food Hub 

In our third year of partnership with the Intervale Food Hub (IFH) we continue to 

purchase more local products. Our spending increased by nearly $5,700 during the 

three auditing periods. Purchasing increased from some of the new producers that 

joined our network last year, like Butterworks Farm and All Souls Tortilla. We also 

added some new produce vendors from the IFH into our network. UVM Dining’s 

connection with IFH continues to be an incredibly beneficial relationship for RFC at 

UVM and for network building  between the University and the greater Burlington 

community. 

Precision Valley 

UVM’s partnership with Vermont First has given us the opportunity to begin purchasing 

from Precision Valley Farms. This ground beef comes from culled dairy cattle, cattle that 

will no longer be productive for dairy and otherwise would be sold at auction. All of the 

Precision Valley cattle come from dairy farms in Addison County and are slaughtered 

and processed in Springfield, VT. This beef is all local by RFC standards; beyond that, 

this product truly supports local producers by creating another source of income for VT 
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dairy farmers. This product shift started in November 2017 and due to the large amount 

of ground beef used on campus is likely to be a successful partnership in the years to 

come. 

Challenges 

Lack of Subcontractor Data 

This academic year, the Nutrition and Food Science class, ‘Sustainable Food 

Purchasing’ (NFS 295), was no longer offered through UVM due to low student 

enrollment. This class had been taught by Sylvia Geiger, a longtime RFWG faculty 

representative. In previous years, students in NFS 295 worked in collaboration with the 

RFWG to audit our subcontractor data to determine each vendor’s Real Food 

percentages, work that the RFC calculator intern does not have the capacity to 

complete alone. Without this class’s supplemental work and the funds to hire a second 

calculator intern, the RFWG was not able to include subcontractor data in our 

calculations for the 2017-2018 school year. The result of this gap in data reporting is 

that while we can confidently report on UVM Dining’s purchases, we can no longer 

make statements about total Real Food served on campus. 

Labeling 

While the RFWG has supported continuous improvement for percentage Real Food 

purchased, continued education and awareness about the effort is important for 

sustaining student engagement and pressure towards continued improvement. 

Improving labeling of Real Food at the point of sale in dining halls would help advertise 

current efforts, promote awareness about Real Food, and potentially support students in 

voting with their forks for meals that include Real ingredients. In unlimited dining halls, 

labeling is particularly important because students can choose food options that are 

produced in ways that align with their values, irrespective of each student’s financial 

means.  

 

While both the RFWG and UVM Dining agree that labeling Real Food at the point of 

sale is incredibly valuable, UVM Dining has struggled to implement a comprehensive 

and consistent labeling scheme across dining units. Last year, the RFWG piloted a 

labeling project in one of our dining halls, Harris Millis, but the project did not take off 

due to limits of labor inputs.  

 

Another effort to support labeling for subcontractors was initiated last spring, but not 

revisited this year. Although progress was made, it was difficult to come up with a 
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system, since many meals were made with a mix of many Real ingredients and 

ingredients vary so much from day to day. The Working Group still struggles to identify 

the best communication and marketing strategies, without overwhelming diners with too 

much information or transferring excessive burden to dining staff. 

Real Food Revolution 

Real Food Revolution (RFR) was a student club active from 2014-2016. This 

organization ran parallel to the RFWG as an event-based club engaged in food-related 

activism. RFR’s mission was to raise awareness of and support for the efforts of the 

Real Food Challenge. When the leaders and founders of the club graduated, the 

leadership void was not filled. 

 

The RFWG has considered means to revive this club, including offering this as an 

opportunity for involvement for individuals that applied to the group but were not 

accepted as student representatives. We considered broadening the focus of the club to 

invite current food systems majors and minors and encompass a broadened mission 

less grounded in the RFC. However, after communication with SGA we found RFR had 

been derecognized due to inactivity. We decided as a group not to pursue further 

development of RFR due to limited student member capacity and a lack of funding for 

additional programming. We decided that some of RFR’s activities could be absorbed 

into the events of our Outreach Action Team. 

Humane Purchases  

The Real Food Working Group has identified increasing the procurement of humane 

animal products as a priority, but sourcing humane products poses a continuous 

challenge. It is difficult to purchase humane products at the institutional level because of 

price point and availability. Very few humane products are offered at an affordable price, 

given the high-volume demand of the University. It is also challenging to find humane 

producers, especially from within Vermont. One way that the RFWG is attempting to 

overcome this challenge is a potential partnership with Farm Forward’s Leadership 

Circle. Farm Forward is an organization that helps shift institutional purchasing with a 

focus on higher welfare farming. Joining the Leadership Circle can help UVM find 

sources for more humane products by accessing the resources and support of Farm 

Forward. Farm Forward also takes a “less meat, better meat” approach, which is 

consistent with current campus-wide efforts to reduce meat consumption and prioritize 

better quality meat. 
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Fundraising through Local Vendors 

Working in collaboration with the UVM Foundation office, we created a landing page 

where alumni and community members can donate to support the Real Food Working 

Group. This winter marked the launch of the giving site. Efforts to solicit donations from 

product vendors required labor investments with low returns. Moving forward, we plan 

on devoting more resources and strategic planning towards promoting the giving site as 

a means of securing funding for additional programing and internship opportunities for 

students. 

Seafood 

Real seafood purchasing on campus has been an ongoing challenge at UVM. When the 

RFC standards were updated in 2016, the standards to qualify ecologically sound 

seafood became much stricter. The main challenge stems from the lack of transparency 

within the seafood industry as well as inconsistency of labeling between vendors. 

However, UVM Dining continues to sustain a partnership with Red’s Best, a seafood 

wholesaler that aggregates from small, community owned and operated fishing boats in 

the Boston area. This seafood counts as local according to RFC. 

Procurement Data 

  

Overall Real Food: 23.6% 

  

By Real Food Category 

Local: 14% 

Ecologically Sound: 7% 

Fair: 2% 

Humane: 4% 

  

Note: the sum of these categories exceeds the overall real food percentage because 

some products qualify for multiple categories. 

  

By Dining Venue Type 

Retail: 24.4% 

Unlimited: 23% 
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Looking Ahead 

As we close in on fulfilling our commitment to 25% Real Food served by 2020 we are 

considering major product shifts that require collaboration with external partners to 

support market development, as is the case in the context of humane purchases. This 

process could entail working with producers to qualify a product through certification, 

helping producers scale up production to supply UVM’s demand, and working with other 

sizeable institutions to solidify purchasing commitments. We foresee drawing upon 

grant funding and/or the influence of the Advisory Council to enable research and 

implementation of larger-scale shifts. 

 

Finally, we are beginning the process of critically reassessing the National Real Food 

Challenge Standards as an ongoing guiding force in our work to make changes specific 

to our campus and regional food systems. It is our long-term aspiration to consider 

creating our own set of standards, as a supplement to the RFC Standards, in order to 

more closely reflect the place-specific interests and judgements of the RFWG and UVM 

Dining. Overall, the Working Group is entering a more mature phase that we hope will 

be marked by self-driven progress and priorities. Vital to this maturation is the ongoing 

support from the UVM administration and community, as well as the continued support 

and cooperation of UVM Dining.  

 

 

 

 

Appendix 1: 2016-2017 RFWG Members 

Students 

● Katie Horner (Graduate Student Co-Chair) 

● Bridget Dorsey (Student Co-Chair, Spring 2018) 

● Taran Wise (Student Co-Chair, Fall 2017) 

● Olivia Peña 

● Gina Clithero 

● Lauren Berkley 

● Alyssa Mamuszka 

● Sophia Giovanetti 

● Jess Giordano 

● Emma Heffner 

● Emily Irwin 

● Elena Palermo 

● Rachel Bowanko 
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● Betsy McGavisk 

● Emma Greenawalt (Calculator Intern) 

● Emily Barbour (Graduate Dining Fellow) 

Administration/Staff 

● Alison Nihart (Food Systems Initiative; Staff Advisor) 

● Gioia Thompson (Office of Sustainability) 

● Terry Bradshaw (Catamount Educational Farm, Plant and Soil Science) 
Dining 

● Emily Portman (Sustainability Manager) 

● Annie Rowell (UVM Dining VT First Coordinator) 

● Armand Lundie (Executive Chef at University Marche) 
Faculty 

● Sylvia Geiger (Nutrition and Food Sciences) 

● Meredith Niles (Nutrition and Food Sciences, Food Systems) 

● Vic Izzo (Plant and Soil Science) 

2017-2018 Appendix 2: Budget Overview 

FY18 Funding Sources 

President’s Office $7,500 

Office of Student Affairs $3,000 

Provost’s Office $1,500 

Food Systems Initiative $500 

Extension $500 

Continuing and Distance Education $500 

Total $13,500 

 

FY18 Expenses by Category 

Interns $11,580 

Travel $0 

Admin $300.83 

FY17 Deficit* $1,022.60 

Total $12,903.43 

 

FY18 Leveraged Resources 

Staff advisor time (Alison Nihart) Avg. 5 hrs/wk 

Calculator intern supervision (UVM 
Dining Sustainability Manager) 

Avg. 5 hrs/wk 
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Food Systems graduate fellow Time & research 

UVM Dining catering (in-kind) $1,000 

 

FY19 Projected Budget 

Interns $11,600 

Travel $3,500 

Admin $300 

Deficit coverage $1,000 

Total Budget Needed $16,400 

 

 

Appendix 3: Charts 
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