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Santiago de Okola

● Aymara farming and fishing village

● Population ~ 350

● Average age ~ 65

● Languages: Aymara and Spanish

● 3.5 hrs by road to La Paz

● 1.5 hrs by road to Island of the Sun

● Governance - Syndicate and State

● Oldest human remains - Pre-archaic era

● Micro-center of agro-biodiversity (2008)

● Site of Bioversity International - PROINPA 

Foundation partnership pilot project

● ASITURSO - Integrated Tourism Association of 

Santiago de Okola (2008-present)

https://www.santiagodeokola.com/


Case Study: The Layers of Santiago de Okola

● NUS: Neglected and Underutilized Species

○ Central Andes - agro-biodiversity 

hotspot

○ Quinoa, cañawa, amaranth

● Action 7.2a: Agro-tourism pilot project

○ Conserve agro-biodiversity

○ Slow migration

○ Generate income

○ Conserve Aymara cuisine and culture

● Assessment of 4 communities

○ Community acceptance

○ High-agrobiodiversity

○ Access

○ Attractions

● Selection of Santiago de Okola

2008-2010: Bioversity International NUS-IFAD project



Case Study: The Layers of Santiago de Okola

● Santiago de Okola

● 12 year longitudinal study with the same 

families

● Assess impacts of agritourism project on the 

conservation of Andean crops

● Inventories with 12 families in 2008 and 2020

● Partial results (7 or 12 families)

● Results show promise for role of agritourism 

in in situ conservation of neglected and under 

utilized crops

● Recognition, income, new activity, better 

quality of life

Book Chapter: Agritourism and conservation of neglected and underutilized native Andean crops in 

Santiago de Okola, Bolivia



Case Study: The Layers of Santiago de Okola

● Identification of participating families

● Organization type, name (ASITURSO)

● Statutes and by-laws

● Education and training

● Preparation of homestays

○ Agrobiodiversity menus

○ Housing, bathrooms

● Activities

○ Walks

○ Hikes

○ Workshops

● Financial management

● Community relations

● Infrastructure improvements

○ Housing, trails

● Promotion, marketing

● Community-tour operator relations

● Quality management & improvement

2010 - 2020: A Decade of Learning and Growing



Case Study: The Layers of Santiago de Okola

● Our work required deep knowledge of many of the “layers” of both natural and cultural systems, layers that we knew to 

look for and others that appeared over time

● Many mistakes were made and resources were not always used in the most effective ways

● Opportunity costs are high for local people to shift focus and engage in new activities and include 

significant social risks

● Internal social dynamics and personal relationships (for example, family and community histories) are rarely 

accessible to external development workers however they have an enormous influence on project outcomes

● The long term relationship between La Paz on Foot and the community has been essential for the project’s survival

● While additional data remains to be collected, we can currently say that until the pandemic hit the project has 

reached the original goals laid out in 2008: conservation of neglected and underutilized crop varieties, increased 

income for project participants and reduced rural to urban migration. Keep track of your data!

● Risk management for sustainable development projects must now consider cataclysmic events and the possibility 

of such events can be important (forecasted) layers

● Plan for unexpected outcomes! + church paintings

After nearly 15 years of work in Santiago de Okola, we can say that…..

https://youtu.be/skOiP3nXToI




Case Study: The Layers of Santiago de Okola

● Prince Bernhard Fund for Nature

○ Inventories

■ Archeological sites 

■ Flora & fauna

■ Useful plants

■ Ritual sites

○ Trail system

● Oxfam - Italy (in partnership with Bioversity)

○ Organizational strengthening

○ Formalization of statutes and by-laws

○ Continued education and training

○ Community Museum Phase 1

○ Promotion, marketing

○ Complementary projects

■ Alexander Coffee Andean Grains 

Project

■ The Andes Make Like Taste Better

● Total Budget: $15,000 USD

2012-2014: Corollary Projects



Case Study: The Layers of Santiago de Okola

● Tierras Nativas - The Cultural Conservancy

○ Organizational strengthening

○ Research projects

○ Community museum improvements

○ Community center design & construction

○ Promotion

○ Pest & soil management

● Total Budget: $35,000 USD

2013 - 2018: Tierras Nativas-The Cultural Conservancy



Case Study: The Layers of Santiago de Okola

● New leadership in ASITURSO

● “Incamino” project

○ Focus on Qhapaq Ñan

○ Improvements to homestays, 

community center

○ UNDP, Italian Cooperation, others

● Increase in national tourists + impacts

● New tourism actors in community

● Higher end tourism operators in region

● Participation in Red Tusoco, regional network 

of Community-based Tourism initiatives

● Coronavirus!

● Chapter in Bioversity book on NUS 

experiences

2018-2020: Recent “developments”

http://tusoco.com/

