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Research Development

New unit – established Jan 2020

Provide “pre-pre-award” support to faculty

• Communicate Funding Opportunities

• Manage Limited Competition Process

• Research Proposal Development & Project 
Management

• Grant Writing Resources, Tools, Workshops

Team
Jeralyn Haraldsen, PhD - Director

Hilda Alajajian, MLS - Grant Specialist

Grant Proposal Developers:

Gagan Bajaj, PhD 

Ingrid Barcelo, PhD 

Heidi Malaby, PhD 



Where Does Research Development Fit In?

Find Funding

Write Proposal



Research Proposal Development
• Grant proposal review and grantsmanship critique

• Annotated feedback and suggestions
• Review for responsiveness to RFA, and/or reviewer critiques 

• Grant proposal writing assistance and editing
• Substantive editing of draft text
• Editing to improve clarity and flow, formatting and presentation
• Assist with drafting non-technical proposal components

• Project Management for proposal preparation



How Are Research Development Services 
Prioritized?
Factors taken into consideration include:

• Large, complex, multidisciplinary

• New faculty member, or new to grant writing

• Alignment with areas of institutional priority

• Timeliness of request 

• Current and projected workload of grant proposal developers 



How to Request Research Development 
Support
• Initiate contact early – 6+ weeks in advance of your deadline

• Email request with info about funding opportunity and deadline

• Set up a phone call or coffee meeting to:

• Communicate overview of project

• Early consult to answer questions or if unfamiliar funding agency

• Discuss any concerns

Email:  
Jeralyn.Haraldsen@uvm.edu

Phone: 656-2982

mailto:Jeralyn.Haraldsen@uvm.edu


Look for Opportunities to Engage with Us

• Sept. 23: SPA.edu “Budget Building for Proposal Development”

• TBD: Provost’s Faculty Development Brown Bag series

• TBD (Spring): NSF CAREER Club – series of workshops

For details: https://www.uvm.edu/ovpr/research-development



Grant Writing Tools and Resources Online

• NIH writing templates & checklists

• SciENcv tutorial – biosketches

• PowerPoint slides and videos: AY16-17 brown bag series

For details: https://www.uvm.edu/ovpr/research-development



For Questions, or to Request 
Research Development Services:

Jeralyn Haraldsen, Director
Office: 342A Waterman 

Email:  Jeralyn.Haraldsen@uvm.edu

Phone: 656-2982

https://www.uvm.edu/ovpr/research-development

mailto:Jeralyn.Haraldsen@uvm.edu
https://www.uvm.edu/ovpr/research-development
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