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Research Administration and Integrity

Our future electronic research administration and compliance system where Investigators and staff 
will manage the lifecycle of 

IRB Protocols
IACUC Protocols

IBC Protocols
Conflict of Interest Disclosures

Proposal Submission 
Award Management

Agreements

PeopleSoft continues as the financial system - where you spend the grants funds



Welcome and Good Luck

Thank You

• Find Funding

• Apply
• Win

• Do Research

• Be Great Stewards
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Sponsored Project Life Cycle

Apply

Close

Award Manage

Report

Apply

Close

Award Manage

Report

• Find opportunities
• Application forms
• Budget development
• Proposal routing
• Submission

• Award receipt
• Award acceptance
• Set up notification
• Subawards issuance

• Scope performed
• Budget revisions
• Budget projections
• Project changes

• Technical reports
• Effort & cost sharing
• Acct. payable (subs)

• Budget closeout
• Final project, and property reports
• Patent report



UVM Research Community 

Apply

Close

Award Manage

Report

Apply

Close

Award Manage

Report

• 300 Active Principal Investigators

• 100 Departments with Sponsored 

Projects from 300 Sponsors

• $130M annual volume of awards



Individual Roles and Common Goals for Proposal Submissions

Apply

Close

Award Manage

Report

Apply

Close

Award Manage

Report

• Central Office: facilitates the submission of proposals and the review and 
negotiation of sponsored research agreements and houses the signatory officials 
for sponsored projects at the university 

• Department Administrators: serve the faculty on a more individual and personal 
level and act as a liaison between the faculty and the central office

• Common Goal: to provide a full range of assistance to faculty in obtaining and 
administering funding to support creative and scholarly activities 



Sponsored Project Administration

Apply

Close

Award Manage

Report

Apply

Close

Award Manage

Report

Providing administrative 
and fiscal support and cash 
management oversight for 
the University's proposing, 
accepting and managing 
sponsored projects, and 
ensuring compliance with 
associated financial and 
public policy requirements. 



Sponsored Project Administration Org Chart
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SPA EDU 18/19 School Year

Apply

Close

Award Manage

Report
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Close

Award Manage

Report

 

Session Name  PS Course  Lead Facilitators Scheduled Dates 

SPA Seminar: Introduction to Sponsored Project Administration POL012 
Sonya Stern, Julie Macy, Emily Trantum, 
Linda Serrantonio and Lana Metayer 09/19/18 and 01/10/19 

SPA Seminar: Essential Regulatory Compliance in Sponsored Project 
Administration POL018 Marcy Whittle and Sonya Stern 09/27/18 
SPA Seminar: PeopleSoft Tools and Best Practices for Financial 
Management of Sponsored Projects CPT075 Linda Serrantonio and Lana Metayer 

10/10/2018 and 
04/17/2019 

SPA Seminar: Preparation, Review and Submission of Sponsored 
Project Proposals POL019 Julie Macy 10/23/2018 
SPA Seminar: Award Acceptance for Sponsored Agreements. 
Establishment of Advance Accounts.  POL020 Emily Trantum 11/13/2018 

SPA Seminar: Outgoing Subawards POL010 Molly Epstein and Linda Serrantonio 12/11/2018 

SPA Seminar: Non-Payroll Cost Transfers on Sponsored Projects POL021 Linda Serrantonio 02/13/2019 

SPA Seminar: Cost Sharing on Sponsored Projects POL022 Julie Macy and Linda Serrantonio 03/19/2019 

SPA Seminar: Carrying Forward of Funds From One Year to Another and 
No Cost Extensions on Sponsored Projects POL023 Linda Serrantonio and Julie Macy  04/10/2019 

SPA Seminar: Sponsored Project Financial Reporting and Closeout POL024 Linda Serrantonio 05/09/2019 

Overview of IRB, IACUC and IBC  TBD Melanie Locher  TBD 

Overview of FCOI and Export Control  TBD Victoria Jones  TBD 



Grant Proposal 
Development Services

Jeralyn Haraldsen, PhD
Grant Proposal Manager

Office of the VP for Research



Grant Proposal Development Services
• Grant proposal review and grantsmanship critique

• Annotated feedback and suggestions
• Review for responsiveness to RFA, and/or reviewer critiques 

• Grant proposal writing assistance and editing
• Substantive editing of draft text
• Editing to improve clarity and flow, formatting and 

presentation
• Assist with drafting non-technical proposal components

• Project Management for proposal preparation



How to Request Proposal Development Services

Call or email Jeralyn directly, indicating:

• Funding agency and grant program/mechanism

• Attach funding opportunity announcement

• Deadline

• Other criteria:

• New faculty, new(er) to grant writing

Email:  
Jeralyn.Haraldsen@uvm.edu

Phone: 656-2982

mailto:Jeralyn.Haraldsen@uvm.edu


How Are Grant Proposal Development Services 
Prioritized?
Requests are prioritized in collaboration with Richard Galbraith, VP for 
Research. 

Factors taken into consideration include:
• Large, complex, multidisciplinary
• New faculty member, or new to grant writing
• Alignment with areas of institutional priority
• Timeliness of request 

• Current and projected workload of grant proposal manager 



Look for Upcoming Opportunities to Discuss 
Grant Writing Topics
Available Now:

• PowerPoint slides and videos from monthly                                    

Grant Writing Brown Bag series (AY16-17)

• Audience:

• Anyone interested in grant writing “best practices”

• New, or inexperienced grant seekers

For details: https://www.uvm.edu/ovpr/presentations/grant-writing-videos-pp.php



Internal Funding:  OVPR EXPRESS
(Early EXtra Promotion of REsearch and Scholarly Success)

• $3,000 award to aid in initiating your research and scholarship
• Funds must be spent by the end of the fiscal year, June 30, 2019

• Eligibility: New tenure-track assistant professors who began appointment 
on/after July 1, 2018

• Application:
• One-page description of how funds will jumpstart your research/scholarship
• One-page budget
• Abbreviated CV or resume (4 page limit)
• Letter of support from Dept. Chair or Dean

• Deadline: To Be Announced (usually end of October)

For details:  https://www.uvm.edu/ovpr/funding-opportunities



For Questions, or to Request Grant Proposal 
Development Services

Jeralyn Haraldsen
Grant Proposal Manager

Office: 342A Waterman 

Email: Jeralyn.Haraldsen@uvm.edu

Phone: 656-2982

https://www.uvm.edu/ovpr/grant-proposal-manager-services

mailto:Jeralyn.Haraldsen@uvm.edu
https://www.uvm.edu/ovpr/grant-proposal-manager-services


UVM Innovations
Office of Technology Commercialization

 Manage the Intellectual 
Property created at UVM
 Evaluate
 Strategize
 Protect
 Commercialize

 Team
 Corine Farewell DVM, MBA

Director
 Kerry Swift MS

Technology Licensing Officer 
 Jason Powell Esq.

Intellectual Property & 
Business Manager

 Rick Gomez Esq.
Business Support

Mix of Technical, Scientific, Entrepreneurial, Legal, Corporate & Business 
Development experience.



University Technology Transfer
 Obligation under Bayh Dole for receipt of government 

grants

 Facilitate the commercialization of research results for 
the public good

 Reward, retain, and recruit faculty

 Induce closer ties to industry

 Promote economic growth

 Generate income



Expanding Role of Tech Transfer

The Evolution of Technology Transfer, A. S. Pradhan Dec. 13, 2016



Thank You

 Find us at:
 E201 Given Building in the 

medical college
 802-656-8780
 innovate@uvm.edu

Office of the 
Vice President for Research



G R O U P  C O N T A C T :  S A F E T Y @ U V M . E D U
P H O N E :  6 5 6 - 3 2 4 2

Risk Management & Safety

Presenter: Francis Churchill francis.Churchill@uvm.edu

mailto:safety@uvm.edu
mailto:francis.Churchill@uvm.edu


Risk Management & Safety

New Faculty are -





Risk Management & Safety

New Faculty are -



Risk Management & Safety

Shari Sanji, 
UCLA
Dec 2009

Michele Dufault
YALE
Apr 2011

Thea Ekins-Coward
U Hawaii Manoa
March 2016



Risk Management & Safety

Roles & Responsibilities of Faculty and PIs 
– Policy for Health & Safety in Laboratories

 Communicate safety and health as a core value, 
 Assess the risks and requirements associated with the activities they oversee, 
 Assure that appropriate precautions are taken against hazards and unsafe 

practices, 
 proper personal protective equipment is made available to all personnel, 
 workplace equipment and machinery is routinely maintained, 
 regular safety inspections are performed and documented, and 
 students and employees receive job and hazard-specific safety training.



• Promote safety and 
accident prevention

• Support compliance with 
occupational health, 
safety, and environmental 
regulations.

• Minimize legal liabilities

Risk Management & Safety

Risk Management & Safety is a resource for all departments at UVM.  We have 20 
professionals in our department to support 3500 employees and 11,000 students.

Our mission is to manage the protection of University assets, both human and 
financial







Risk Management & Safety
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Risk Management & Safety



Campus Fire Safety Program

In the event of a fire:
call 911 from any campus phone or 656-FIRE (3473)
Please do not attempt to put out a fire unless you have had training by
UVM’s Fire Marshall.



Common Fire Code Violations



Excessive Combustibles



Risk Management & Safety



Risk Management & Safety

1. Register 
2. Work Safely 
3. Get Trained
4. Self-Inspect



UVM’s Safety Coordinators

Sonia Godoy-
Tundidor

Vikki Carhart Lee Diamond



Risk Management & Safety



Evaluate Health & Safety Issues

Custodial Services Dept. – Floor Waxing at MATDrinking Water Sampling - Englesby

Air Sampling – UVM Horticultural Farm

Office Ergonomic Assessments



Risk Management & Safety



Regulated Hazardous Waste Management

Main Campus Accumulation Area



Regulated Hazardous Waste Management 
continued…

Don’t work in a research lab and have hazardous waste?

Email us at waste@uvm.edu

Aerosol 
cans

Paint or
Paint supplies

Broken
bulbs

Glycols
(antifreeze)

Oil or oily
debris



Hazardous Spill Response

Chemistry Dept –
Lab Chemical Spill

Trinity Campus –
Bulb Breakage



We Love Paperwork…(said no one ever!)

Injury & Property Damage Reporting



The most reported injury on campus
is due to slips, trips & falls.  

A walking campus = safe,
comfortable shoes 



Risk Management & Safety

Things to Do
1. Locate your Evacuation Map & Routes, and Fire Extinguisher.
2. Review UVM’s Policies Page (at least the titles).
3. Meet your Lab Safety Coordinator & Register your Lab (as 

appropriate).
4. Buy Shoes.
5. Have Fun!



Risk Management & Safety
We’re here to help

Group contact: safety@uvm.edu or Risk.Management@uvm.edu

Main phone: 656-3242

mailto:safety@uvm.edu
mailto:Risk.Management@uvm.edu
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