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THE UNIVERSITY OF VERMONT AND STATE AGRICULTURAL COLLEGE
BOARD OF TRUSTEES MEETING SCHEDULE
January 31 - February 2, 2019
Dudley H. Davis Center, 590 Main Street

Thursday, January 31, 2019
1:00 p.m. - 3:00 p.m. AUDIT COMMITTEE
Livak Ballroom (417-419)

3:30 p.m. - 5:30 p.m. PRESIDENTIAL SEARCH COMMITTEE
Sugar Maple Ballroom (400)

Friday, February 1, 2019
8:00 a.m. — 11:45 a.m. COMMITTEE OF THE WHOLE
Silver Maple Ballroom (401)

12:00 p.m. - 1:00 p.m. LUNCH
1:00 p.m. — 3:00 p.m. EDUCATIONAL POLICY AND INSTITUTIONAL RESOURCES
COMMITTEE

Livak Ballroom (417-419)

1:00 p.m. — 3:00 p.m. BUDGET, FINANCE AND INVESTMENT COMMITTEE
Silver Maple Ballroom (401)

3:15 p.m. - 5:00 p.m. COMMITTEE OF THE WHOLE
Silver Maple Ballroom (401)

5:30 p.m. BOARD OF TRUSTEES DINNER
Alumni House Silver Pavilion, 61 Summit St., Burlington, VT

Saturday, February 2, 2019
*Times to be determined, if additional COTW time is needed. Full Board meeting should adjourn by 12:00 p.m.

7:30 a.m. - 8:30 a.m. VERMONT AGRICULTURAL COLLEGE BOARD
Chittenden Bank Room (413)

7:30 a.m. —8:30 a.m. UNIVERSITY OF VERMONT BOARD
Boulder Society Room (411)

*Time -TBD COMMITTEE OF THE WHOLE
Livak Ballroom (417-419)

*Time - TBD BOARD OF TRUSTEES
Livak Ballroom (417-419)



Office of the President
January 24, 2019

From: Tom Sullivan, President

To:

Re:

Board of Trustees

Board Meeting, January 31-February 2, 2019

I enclose materials related to next week’s Board of Trustees meeting. Standing Committees will
meet throughout the day on Friday. The University of Vermont Board and Vermont Agricultural
College Board and the Full Board will meet on Saturday morning. All meetings will be held in
the Dudley H. Davis Center.

Appended to this memo is a tabular summary that offers a succinct overview of strategic action
items coming before the Board. The summary, the individual committee meeting agendas, and
accompanying executive summaries provide an overview of key issues and decisions before the
Board. Rather than review individual agendas, following is a summary of the highlights:

The Audit Committee will meet on Thursday afternoon. KPMG will present the FY 2018
Uniform Administrative Requirements, Cost Principals and Audit Requirements for Federal
Awards (Uniform Guidance) and NCAA Agreed-Upon Procedures. The Committee will
receive an annual report on the Enterprise Risk Management risk-opportunity portfolio and a
report on the results of the annual Audit Committee Assessment and Compliance surveys.
Time is reserved at the end of the meeting for an executive session to receive an update on
cyber security.

The Committee of the Whole will meet on Friday morning with time reserved to address
questions pertaining to the written reports from each of the Governance Leaders. The
Committee will be asked to accept the FY 2018 Financial Audited Statements and approve
meeting and retreat dates for 2020. The Committee will receive a progress report on the
capital projects under way on central campus and will be briefed on progress since the last
meeting on Move Mountains: The Campaign for the University of Vermont. The academic
presentation will feature student internships. The Committee will receive highlights from the
annual report on the Enterprise Risk Management risk-opportunity portfolio-register and
conduct its annual review of dashboard indicators. Executive session time is reserved at the
end of the morning session for an update on information security.

The Committee will reconvene on Friday afternoon in executive session to discuss the
presidential search. As necessary, the Committee will reconvene on Saturday morning to
continue deliberations.



e The Educational Policy & Institutional Resources (EPIR) Committee will meet on Friday
afternoon and be asked to consider proposals endorsed by the Faculty Senate and to conduct
its annual review of the equal opportunity policy statements. Provost Rosowsky will discuss
the outcome of the fall 2018 review and reaffirmation of the eight academic excellence goals.
Time will be reserved to address questions pertaining to the Provost’s report, the annual
report from the Vice President for Human Resources, Diversity & Multicultural Affairs, and
the annual Student Affairs and Information Technology reports.

e The Budget, Finance & Investment (BFI) Committee will meet on Friday afternoon and
conduct its annual review of the Debt Policy and debt ratios and be asked to approve
revisions to the Policy. The Committee will receive a routine report from the Investment
Subcommittee and be asked to consider proposed revisions to the Cash Management &
Liquidity Policy as recommended by the Subcommittee. An update on fundraising efforts
associated with capital projects will be offered. The Vice President for Finance report will be
presented and cover the first quarter general fund budget to actuals and include an annual
review of net assets, the green revolving loan fund, and sources and uses update for capital
projects. Additionally, the Committee will be asked to approve funding for the FY 2019-
2020 deferred maintenance projects and declaration of intent of the University to reimburse
certain expenditures from proceeds of indebtedness. An annual update on the strategic
financial plan will be offered and key budget assumptions for FY 2020 including tuition and
peer comparisons will be previewed. The Committee will be asked to consider a resolution
setting rates for the comprehensive fee, SGA and IRA fees.

e The UVM Board and Vermont Agricultural College Board will convene on Saturday
morning.

e At the Full Board meeting on Saturday morning, an opportunity for public comment will be
offered followed by committee reports from meetings held the previous day as well as from
meetings held off-cycle. The Board will elect University and Board Officers, with the
exception of the Board Chair, whom will be elected at a special meeting to be held on March
4, 2019 after new trustees begin their terms. The Full Board will act on the consent agenda of
recommended action items.

e Lastly, I would like to call to your attention to each of the reports provided in the last section
of the Board book.

Chair David Daigle and I will host a dinner at the Alumni House Silver Pavilion on Friday night.
Members of the senior administration, the deans of the colleges and schools, governance leaders,
committee representatives and liaisons have been invited to join us for this special occasion,
during which we will recognize Trustees Caitlin McHugh, Anne O’Brien, Donna Sweaney and
Jeff Wilson all of whom will complete their terms of service at the end of February. We look
forward to seeing everyone next week.



TABULAR SUMMARY OF STRATEGIC ACTION ITEMS

Board of Trustees, January 31-February 2, 2019

NOTE: “Strategic” in this context is defined as a matter that has significant strategic, fiduciary, or policy implications for UVM.

ITEM COMMITTEE | EXECUTIVE STRATEGIC, RELATED PRESENTER(S)

SUMMARY POLICY OR MATERIALS

FIDUCIARY
IMPLICATIONS

FY 2018 Audited Committee of the As recommended by Audit, | Financial; Fiduciary Attachment 9; Audit Committee
Financial Statements | Whole resolution accepting FY Report B Chair Bernard

2018 Audited Financial Juskiewicz

Statements
Annual Review of Educational Policy | Resolution approving Policy Attachment 2; Vice President
Affirmative & Institutional revision to the Equal Appendices A & B Heading-Grant
Action/Equal Resources Employment
Opportunity Opportunity/Affirm. Action
Statements Policy Statement and

reaffirmation of

the Equal Opportunity/Educ.

Programs and Activities &

Non-Harassment Policy with

no changes
Annual Review of Budget, Finance & | Resolution approving Strategic; Policy; Attachment 2; Vice President Cate;
Debt Policy Investment revisions to the Debt Policy | Fiduciary; Financial Appendix A Controller Burlingham
Cash Management & | Budget, Finance & | As recommended by ISC, Strategic; Policy; Attachment 2; ISC Chair Brennan;
Liquidity Policy Investment resolution approving Fiduciary; Financial Appendix B Vice President Cate

revisions to Policy




TABULAR SUMMARY OF STRATEGIC ACTION ITEMS
Board of Trustees, January 31-February 2, 2019

NOTE: “Strategic” in this context is defined as a matter that has significant strategic, fiduciary, or policy implications for UVM.

FY 2019-2020
Deferred Maintenance
Funding

Budget, Finance &
Investment

Resolution approving $4M
in funding for FY 2019-2020
deferred maintenance
projects and declaration of
official intent of the
University to reimburse
certain expenditures from
proceeds of indebtedness.

Strategic; Financial

Attachment 2

Vice President Cate

Maximum Fees

Budget, Finance &
Investment

Resolution setting maximum
rates for 2020
comprehensive, SGA and
IRA fees.

Policy; Financial

Attachment 2

Vice President Cate;
Budget Director
Citarella




UNIVERSITY OF VERMONT AND STATE AGRICULTURAL COLLEGE
BOARD OF TRUSTEES
January 31 - February 2, 2019
The Dudley H. Davis Center
590 Main Street
Burlington, Vermont

Thursday, January 31, 2019

1:00 p.m. — 3:00 p.m. AUDIT COMMITTEE
Livak Ballroom, 417-419 Dudley H. Davis Center
Item Discussion Leader Time

Call to Order 1:00 p.m.
Approval of November 5, 2018 Meeting Minutes Bernard Juskiewicz 1:00-1:05
Presentations of the: Richard Cate 1:05-1:25
e Fiscal Year (FY) 2018 Uniform Administrative Claire Burlingham

Requirements, Cost Principles, and Audit Requirements | Renee Bourget-Place,

for Federal Awards (Uniform Guidance) KPMG

e FY 2018 NCAA Agreed-Upon Procedures Report
e Management Response

Compliance Services Update and Compliance Services Tessa Lucey 1:25-1:40
Annual Survey Results

Enterprise Risk Management (ERM) - Risk and Al Turgeon 1:40-2:05
Opportunity Portfolio Update

Data Center Availability Report (ERM Risk #12 Update) Simeon Ananou 2:05-2:20
Report on the Results of the 2018 Audit Committee Bernard Juskiewicz 2:20-2:25

Assessment Survey
Motion to Enter Executive Session*

Cyber Security Assessment Simeon Ananou 2:25-2:55
(ERM Risk #14) Bill Harrison

Mike Cullen, Baker

Tilly
Motion to Go Out of Executive Session
Other Business Bernard Juskiewicz 2:55-3:00
Motion to Adjourn 3:00 p.m.

* The Chair will entertain a motion to enter into Executive Session for the purpose of discussing security
measures, the premature public knowledge of which would clearly place the University at a substantial
disadvantage, and records exempt from access under public records act provisions. Action is not
anticipated following.

Friday, February 1, 2019

8:00 am. —11:45 a.m. COMMITTEE OF THE WHOLE
Silver Maple Ballroom, 401 Dudley H. Davis Center
Item Discussion Leader Time

Call to Order 8:00 a.m.
Approval of the October 26, 2018 Meeting Minutes David Daigle 8:00-8:05
Chair’s Report David Daigle 8:05-8:10
President’s Report Thomas Sullivan 8:10-8:15
New England Commission on Higher Education (NECHE) | Thomas Sullivan 8:15-8:25
Reaccreditation Update

Graduate Student Senate President’s Report Joseph Campbell 8:25-8:30
Faculty Senate President’s Report Cathy Paris 8:30-8:35
Alumni Association President’s Report Penrose Jackson 8:35-8:40
Student Government Association President’s Report Ethan Foley 8:40-8:45
Staff Council President’s Report Stephen Lunna 8:45-8:50




Move Mountains: The Campaign for the University of Shane Jacobson 8:50-9:00
Vermont Update
(ERM Opportunity #1 Update)
Acknowledgement of Grants and Contract Awards Report | David Daigle 9:00-9:05
Capital Projects Update - STEM (Innovation Hall) and Robert Vaughan 9:05-9:15
University of Vermont Medical Center Miller Building Paula Carlaccini
(ERM Opportunity #7 Update)
Dashboard Indicators Annual Review David Rosowsky 9:15-9:45
Alex Yin
Annual Calendar Year 2018 Risk/Opportunity Portfolio Tom Gustafson 9:45-10:15
Register Update (ERM) Al Turgeon
Break 10:15-10:25
Action Items 10:25-10:30
e Resolution Accepting Fiscal Year (FY) 2018 Audited Bernard Juskiewicz
Financial Statements & Acknowledgement of FY 2018
Financial Report
o Approval of 2020 Board Meeting & Retreat Dates David Daigle
Academic Presentation - Internships Pamela Gardner 10:30-11:15
Key Nguyen
Lindsay Ross
Emily Zahran
Motion to Enter Executive Session*
Information Security Update Simeon Ananou 11:15-11:45
(ERM Risk #14)
Motion to Go Out of Executive Session
Recess 11:45 a.m.

* The Chair will entertain a motion to enter into Executive Session for the purpose of discussing security
measures, the premature public knowledge of which would clearly place the University at a substantial
disadvantage. No action is anticipated following.

12:00 p.m. — 1:00 p.m. LUNCH

1:00 p.m. - 3:00 p.m. EDUCATIONAL POLICY AND INSTITUTIONAL RESOURCES COMMITTEE

Livak Ballroom, 417-419 Dudley H. Davis Center

Item Discussion Leader Time

Call to Order 1:00 p.m.
Approval of October 26, 2018 Meeting Minutes Donna Sweaney 1:00-1:05
Q&A Routine and Annual Reports 1:05-1:30
e Provost’s Report David Rosowsky
e Annual Vice President for Human Resources, Wanda Heading-

Diversity & Multicultural Affairs Report Grant
e Annual Information Technology Report Simeon Ananou
e Annual Student Affairs Report Annie Stevens
e Capital Projects Progress Report Robert Vaughan
Academic Excellence Goals Overview David Rosowsky 1:30-2:30
(ERM Opportunity #4)
Resolution Approving Revision to the Equal Employment | Wanda Heading- 2:30-2:35
Opportunity/Affirmative Action Policy Statement and Grant
Reaffirmation of the Equal Opportunity in Educational
Programs and Activities and Non-Harassment Policy
Statement
Report by the Faculty Senate Curricular Affairs Committee | Laura Almstead 2:35-2:40
Chair
Action ltems 2:40-2:50
e Resolution Approving the Creation of a Bachelor of Donna Sweaney

Arts in Dance in the College of Arts and Sciences




e Resolution Approving the Creation of a Certificate in
Community Music: Organ in the College of Arts and
Sciences

e Resolution Approving a Bachelor of Science in
Anthropology in the College of Arts & Sciences

Pending review by the Faculty Senate on 1/28/19:

e Resolution Approving the Creation of an
Undergraduate Certificate and a Continuing Education
Academic Certificate in Integrated Health & Wellness
Coaching in the College of Nursing and Health
Sciences and Continuing and Distance Education

e Resolution Approving the Creation of an
Undergraduate Certificate in Religious Literacy in
Professions in the College of Arts and Sciences

e Resolution Approving the Creation of a Minor in
Reporting and Documentary Storytelling in the
College of Arts & Sciences

1:00 p.m. — 3:00 p.m.

Other Business* Donna Sweaney 2:50-3:00
Motion to Adjourn 3:00 p.m.
* Executive Session as needed.
BUDGET, FINANCE AND INVESTMENT COMMITTEE
Silver Maple Ballroom, 401 Dudley H. Davis Center
Item Discussion Leader Time

Call to Order 1:00 p.m.
Approval of the October 26, 2018 meeting minutes Don McCree 1:00-1:05
Debt Policy Annual Review Claire Burlingham 1:05-1:15
e Resolution Approving Revisions to the Debt Policy Richard Cate
e Annual Debt Ratio Review
Report of the Investment Subcommittee Robert Brennan 1:15-1:25
e Endowment Performance Update
e Resolution Approving Revisions to the Cash

Management & Liquidity Policy
Fundraising Update on Capital Projects Shane Jacobson 1:25-1:30
Vice President’s Report Richard Cate 1:30-1:45
e  First Quarter General Fund Budget to Actuals
e Net Assets Annual Review
e Sources and Uses Update for Capital Projects
e  Green Revolving Loan Fund Annual Report
Resolution Approving Funding for the Fiscal Year 2019- Richard Cate 1:45-1:50
2020 Deferred Maintenance Projects and Declaration of
Official Intent of the University to Reimburse Certain
Expenditures from Proceeds of Indebtedness
(ERM Risk #6)
Annual Strategic Financial Plan Update Richard Cate 1:50-2:20

Alberto Citarella
Claire Burlingham

Fiscal Year 2020 Budget Richard Cate 2:20-2:50
e Preview of Key Budget Assumptions Alberto Citarella
e  Comparator and Aspirant Institutions (tuition and fees)
e Resolution Setting the Comprehensive Fee, Student

Government Association and Inter Residence

Association Fees
Other Business* Don McCree 2:50-3:00
Motion to Adjourn 3:00 p.m.

*Executive Session as needed.




3:15 p.m. - 5:00 p.m. COMMITTEE OF THE WHOLE

Silver Maple Ballroom, 401 Dudley H. Davis Center

Item Discussion Leader Time

Reconvene 3:15 p.m.
Motion to Enter Executive Session*

UVM Presidential Search David Daigle 3:15-4:45

Ron Lumbra

Motion to Go Out of Executive Session

Other Business David Daigle 4:45-5:00
Recess or Motion to Adjourn 5:00 p.m.

* The Chair will entertain a motion to enter into Executive Session for the purpose of discussing the
appointment or evaluation of public officer. No action is anticipated following.

Saturday, February 2, 2019
7:30 a.m. -8:30 a.m.

VERMONT AGRICULTURAL COLLEGE BOARD
Chittenden Bank Room, 413 Dudley H. Davis Center

Item Discussion Leader Time

Call to Order 7:30 a.m.
Approval of October 27, 2018 Meeting Minutes Tristan Toleno 7:30-7:35
Emerging Issues in the 2019 Legislative Session Tom Sullivan 7:35-8:00
Wendy Koenig

Report on 2018 Legislative Summit on The Future Anne O’Brien 8:00-8:25
Sustainability of Vermont’s Rural Economy and 2019 Richard Galbraith

Legislative Summit Discussion

Other Business™ Tristan Toleno 8:25-8:30
Motion to Adjourn 8:30 a.m.
*Executive Session as needed.

7:30 a.m. - 8:30 a.m. UNIVERSITY OF VERMONT BOARD
Boulder Society Room, 411 Dudley H. Davis Center

Call to Order 7:30 a.m.
Approval of October 27, 2018 meeting minutes Ron Lumbra 7:30-7:32
Acceptance of Annual Wilbur Trust Grant Awards Report Ron Lumbra 7:32-7:37
Wilbur Trust Update Ron Lumbra 7:37-7:40
Motion to Enter Executive Session*

Trustee Recruitment Ron Lumbra 7:40-8:25
Motion to Go Out of Executive Session

Other Business Ron Lumbra 8:25-8:30
Motion to Adjourn 8:30 a.m.

* The Chair will entertain a motion to enter into Executive Session to discuss the evaluation and

appointment of public officers. No action is expected following the Executive Session.

*8:30 a.m. — 11:00 a.m. FULL BOARD
Livak Ballroom, 417-419 Dudley H. Davis Center
Item Discussion Leader Time
Call to Order 8:30 a.m.
Approval of October 27, 2018 meeting minutes David Daigle 8:30-8:35
Public Comment David Daigle 8:35-8:50
Committee Reports 8:50-9:20

Audit

Bernard Juskiewicz

Educational Policy & Institutional Resources

Donna Sweaney

Budget, Finance & Investment

Don McCree




Board Governance Frank Cioffi

VT Agricultural College Board Tristan Toleno 9:20-9:25

UVM Board Ron Lumbra 9:25-9:30

Election of Board & University Officers David Daigle 9:30-9:40
Frank Cioffi

Retiring Trustee Resolutions David Daigle 9:40-9:50

Approval of Consent Agenda David Daigle 9:50-9:55

Motion to Enter Executive Session**

Cyber Security Assessment Simeon Ananou 9:55-10:25

(ERM Risk #14) Bill Harrison

Motion to Go Out of Executive Session

Other Business David Daigle 10:25-11:00

Motion to Adjourn 11:00 a.m.

*Meeting time is tentative and subject to rescheduling.

**The Chair will seek a motion to go into Executive Session purposes of discussing security measures,
the premature public knowledge of which would clearly place the University at a substantial
disadvantage, and records exempt from access under public records act provisions. No action is
expected following the Executive Session.



THE UNIVERSITY OF VERMONT AND STATE AGRICULTURAL COLLEGE
BOARD OF TRUSTEES

AUDIT COMMITTEE

Chair Bernard Juskiewicz, Vice Chair Jeff Wilson, Otto Berkes, Sidney Hilker, Curt McCormack,
Ed Pagano, and Shap Smith, Representatives Doug Hoffer and Tanya Morehouse of the State
Auditor’s Office, Faculty Representative Barbara Arel, Staff Representative Mindy Kear, Student

Representative Jared Percoco, Graduate Student Representative Aayudh Das, and Alumni

Representative (vacant)

January 31, 2019
1:00 p.m. — 3:00 p.m.
Livak Ballroom (417-419), Dudley H. Davis Center

AGENDA
Enclosure/ Discussion
Exemption Leader(s)
Call to Order *1:00 p.m.
1. | Approval of November 5, 2018, Meeting Attachment 1 | Bernard Juskiewicz | 1:00-1:05
Minutes
2. | Presentations of the: Separate Richard Cate 1:05-1:25
e Fiscal Year (FY) 2018 Uniform Distribution | Claire Burlingham
Administrative Requirements, Cost Renee Bourget-
Principles, and Audit Requirements for Place, KPMG
Federal Awards (Uniform Guidance)
e FY 2018 NCAA Agreed-Upon Procedures
Report
e Management Response
3. | Compliance Services Update and Compliance Attachments | Tessa Lucey 1:25-1:40
Services Annual Survey Results 2,3,4&5
4. | Enterprise Risk Management (ERM) - Risk Attachment 6 | Al Turgeon 1:40-2:05
and Opportunity Portfolio Update
5. | Data Center Availability Report (ERM Risk #12 | Attachment 7 | Simeon Ananou 2:05-2:20
Update)
6. | Report on the Results of the 2018 Bernard Juskiewicz | 2:20-2:25
Audit Committee Assessment Survey
Motion to Enter Executive Session Exemption(s)
7. | Cyber Security Assessment Safety and | Simeon Ananou 2:25-2:55
(ERM Risk #14) Security Bill Harrison
Mike Cullen, Baker
Tilly
Motion to Go Out of Executive Session
8. | Other Business Bernard Juskiewicz | 2:55-3:00

Motion to Adjourn

3:00 p.m.




* Time is approximate.

** The Chair will entertain a motion to enter into Executive Session for the purpose of discussing
security measures, the premature public knowledge of which would clearly place the University at a
substantial disadvantage, and records exempt from access under public records act provisions. Action
is not anticipated following.
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ACTION ITEMS

Approval of Previous Meeting Minutes
The minutes for the November 5, 2018, meeting are included as Attachment 1.

Action: Motion to approve the minutes.

DISCUSSION ITEMS

Presentations of the Fiscal Year (FY) 2018 Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance) and FY 2018
NCAA Agreed-Upon Procedures Report and Management Response - Renee Bourget-Place
of KPMG, Vice President for Finance and Treasurer Richard Cate, and University Controller
Claire Burlingham will present the FY 2018 Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance) and NCAA
Agreed-Upon Procedures Reports. Separate Distribution

Compliance Services Update and Compliance Services Annual Survey Results - Director of
Compliance Services and Chief Privacy Officer Tessa Lucey will provide an update on the
Office of Compliance Services program activity and will report on the results of the 2018
compliance services survey. Attachments 2, 3,4 &5

Enterprise Risk Management (ERM) - Risk and Opportunity Portfolio Update - Chief Risk
& Public Safety Officer Al Turgeon will provide a status update to the Committee on the ERM
program. Attachment 6

Data Center Availability Report (ERM Risk #12 Update) - Chief Information Officer Simeon
Ananou will present an update on the Data Center Availability Management Response Plan.
Attachment 7

Report on the Results of the 2018 Audit Committee Assessment Survey - Chair Bernard
Juskiewicz will report on the results of the 2018 survey.

EXECUTIVE SESSION

The Chair will entertain a motion to enter into Executive Session for the purpose of discussing
security measures, the premature public knowledge of which would clearly place the University
at a substantial disadvantage, and records exempt from access under public records act
provisions. Action is not anticipated following.



OTHER BUSINESS

Time will be reserved at the end of the meeting for discussion of other business as needed.



Attachment 1

AUDIT COMMITTEE
BOARD OF TRUSTEES
UNIVERSITY OF VERMONT AND STATE AGRICULTURAL COLLEGE

A meeting of the Audit Committee of the Board of Trustees of the University of Vermont and
State Agricultural College was held on November 5, 2018, at 10:00 a.m. in room 427A
Waterman Building.

MEMBERS PRESENT: Chair Bernard Juskiewicz, Vice Chair Jeff Wilson!, Sidney Hilker, Ed
Pagano', and Shap Smith

MEMBERS ABSENT: Otto Berkes and Curt McCormack

REPRESENTATIVES PRESENT: Faculty Representative Barbara Arel?, Staff Representative
Mindy Kear, Student Representative Jared Percoco, and Tanya Morehouse' of the State
Auditor’s Office

REPRESENTATIVES ABSENT: Vermont State Auditor Douglas Hoffer, Graduate Student
Representative Aayudh Das, and Alumni Representative (appointment pending)

PERSONS ALSO PARTICIPATING: President Tom Sullivan, Vice President for Finance and
Treasurer Richard Cate, Chief Internal Auditor William Harrison, University Controller Claire
Burlingham, Director of Compliance Services and Chief Privacy Officer Tessa Lucey, Chief
Risk & Public Safety Officer Al Turgeon, Director of Risk Management and Safety Mary
Dewey, Assistant Trustee Coordinator Erin Dickinson, and Renee Bourget-Place and Sara
Timmerman of KPMG

! Participated via teleconference
2 Participated until 10:58 a.m.

Chair Bernard Juskiewicz called the meeting to order at 10:00 a.m. He began by introducing and
welcoming Student Representative Jared Percoco to the Committee.

Approval of Minutes

A motion was made, seconded and voted to approve the September 17, 2018, meeting minutes.

Presentation of the Draft Fiscal Year (FY) 2018 Annual Financial Report and Internal
Control Letter Findings

University Controller Claire Burlingham began by presenting the draft Annual Financial Report
(Attachment 2 of the meeting materials). Ms. Burlingham was pleased to report that the audit
resulted in no material weaknesses, significant deficiencies, or a management findings letter.
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Next, Ms. Burlingham reviewed her Annual Financial Report FY 2018 Highlights presentation
(Attachment 3). She provided the Committee with an overview of the required financial
statement and supplemental information, the University’s FY 2018 financial position, significant
line items in the statements of net position and statements of revenues, expenses, and changes in
net position, and the breakdown of FY 2018 revenues, expenses, and operating expenses. She
noted that the University, along with other public universities, had implemented Governmental
Accounting Standards Board (GASB) statement number 75 - Accounting and Financial
Reporting for Postemployment Benefits Other than Pensions this year. This required the
University to recognize its entire post-retirement employment benefits liability and was the
primary reason for the decrease in net position.

Trustee Shap Smith asked if the rating agencies looked at the declining number of out-of-state
students applying to the University. Vice President for Finance and Treasurer Richard Cate
responded that the agencies look at all aspects of enrollment including the in-state, out-of-state
balance. Ms. Burlingham added that the University had spoken to the bond rating agencies about
GASB 75 and that they will not consider it in their ratings.

In conclusion, Ms. Burlingham illustrated how 50 percent of the University’s operating expenses
go directly to instruction and academic support.

At Chair Juskiewicz and Trustee Shap Smith’s request, Ms. Burlingham explained that GASB
87, which becomes effective July 1, 2020, will have a sizeable administrative impact on the
University. GASB 87 requires that the University capitalize and amortize all leases with terms
greater than one year where the University is either the lessee or lessor regardless of the dollar
amount. In preparation, the University has purchased the Lease Administration PeopleSoft
module.

KPMG’s Report to the Audit Committee

Directing the Committee to Attachment 4, KPMG Lead Audit Engagement Partner Renee
Bourget-Place began by reviewing the results of the financial statement audit. KPMG noted no
matters involving the internal control structure and its operations that they considered to be
material weaknesses or significant deficiencies. She explained that management had adopted two
significant accounting standards: GASB 75 and GASB 81 - Irrevocable Split-Interest
Agreements.

Next, KPMG Lead Audit Engagement Manager Sara Timmerman walked through the audit
focus areas noting that there were no significant changes to the audit plan presented to the
Committee in April.

Trustee Shap Smith questioned how the University accounted for commitments that have been
made to the University. Ms. Bourget-Place responded that commitments are disclosed, but do not
appear on the balance sheet.

In conclusion, Ms. Bourget-Place reviewed KPMG’s summary of uncorrected audit differences.
These differences were not considered material and not recorded in the financial statements.
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Chair Juskiewicz commended KPMG and Ms. Burlingham’s team for their great work on the
audit.

Recommendation of the FY 2018 Audited Financial Statements to the Board of Trustees
for Acceptance

Chair Juskiewicz presented the following resolution recommending the FY 2018 Audited
Financial Statements to the Board of Trustees for acceptance.

Acceptance of Fiscal Year 2018 Audited Financial Statements

WHEREAS, the financial Statements of the University of Vermont and State Agricultural
College for the Fiscal Year ended June 30, 2018, have been audited by KPMG LLP,
Certified Public Accountants, in accordance with 16 V.S.A. Section 2281(a);

BE IT RESOLVED, the Audit Committee hereby accepts and recommends that the
Board of Trustees accept the FY 2018 Audited Financial Statements.

A motion was made, seconded and it was unanimously voted to approve the resolution as
presented.

Internal Audit Update

Referring to Attachment 6, Chief Internal Auditor William Harrison offered an update on current
internal audit projects. These projects included a review of CATcard access controls, proactive
research advisory projects for academic units, a distributed information technology (IT)
application controls assessment, an IT security/data governance review, a laboratory safety
review for the College of Engineering and Mathematical Sciences, and guidance for software
project teams implementing cloud-based service applications.

Continuing on, Mr. Harrison reviewed the status of open audit recommendations. He highlighted
two reports that were coded red: Department of Pathology and Farm Safety. He explained that
the remaining two open recommendations in the Department of Pathology report address
observations related to the accounting for unrelated business income. Mr. Harrison said that he
believes management’s action plan is back on track and he is waiting on an updated timeline for
completion. The second report, Farm Safety, addresses observations related to farm equipment
safety and the creation of an overall institutional farm safety program. Since the date of the
update, the College of Agriculture and Life Sciences (CALS) has provided a detailed update, and
Mr. Harrison is waiting on an updated timeline for completion of the CALS action plan items.
The Office of Audit Services will also be meeting with Environmental Health and Safety to
discuss the scope and timing of their action plan.

Chief Risk & Public Safety Officer Al Turgeon and Director of Risk Management and Safety
Mary Dewey explained that farm safety was an on-going priority and they are developing an
institution wide initiative to improve the safety culture at the University. Their goal is to have an
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understanding of safety issues across the institution by December 2018 and present a safety
culture initiative project plan in April, 2019. Chair Juskiewicz requested that Mr. Turgeon and
Ms. Dewey provide updates on their progress to the Committee.

2019 Draft Internal Audit and Compliance Work Plan

Chief Internal Auditor Bill Harrison and Director of Compliance Services and Chief Privacy
Officer Tessa Lucey presented the draft 2018 Audit and Compliance Work Plan (Attachment 7).
Mr. Harrison offered the Committee a brief overview of the methodology used to create the work
plan and the resources available to carry it out. Ms. Lucey concluded the presentation with
compliance work plan highlights.

Audit Committee Work Plan Review

Directing the Committee to Attachments 8 and 9, Mr. Harrison reviewed the 2018 and 2019
Audit Committee Work Plans. Starting with the 2018 plan, he noted that the Committee
completed all of its planned work. Moving on to the 2019 plan, Mr. Harrison explained that the
newest version of Enterprise Risk Management (ERM) Risk and Opportunity Portfolio would be
presented at the January 31, 2019 meeting and that the work plan will be updated to reflect the
risks and opportunities assigned to the Committee.

Other Business

Assistant Trustee Coordinator Erin Dickinson reminded the Trustees of the annual Audit
Committee assessment survey that will be distributed after the meeting.

Adjournment

There being no further business, Chair Juskiewicz adjourned the meeting at 11:20 a.m.

Respectfully submitted,

Chair Bernard Juskiewicz
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Report to the Audit Committee of the Board of Trustees

This interim report details the activities conducted by the risk of non-compliance, as well as reduces poten-
the Office of Compliance Services (“the Office”) that tial fines, penalties, and sanctions by meeting the
have occurred since the September 2018 Audit Com- Federal Sentencing Guidelines seven steps of an ef-
mittee Meeting. The next annual report is scheduled fective compliance program. Furthermore, the Pro-
to be presented to the committee at the November, gram provides continuous monitoring and assistance
2019 meeting. regarding compliance assurance activities with an

emphasis on continuously improving the University’s
overall culture of compliance. Lastly, the Program
provides a consolidated resource for compliance in-
formation and guidance for the entire UVYM commu-
nity.

The Office is responsible for administering the Uni-
versity of Vermont's Compliance Program (“the Pro-
gram”).  The Program enhances coordination,
consistency, and efficiency by providing an institu-
tional perspective of the University’s individual com-
pliance assurance activities. The program reduces

Section I: Compliance Workplan Efforts

Research - Export Controls - Deemed Exports

Status: In Process

Export Control compliance is an ongoing initiative and the Office will continue be involved to assist the Office of
Research Support and Integrity with new compliance initiatives as they relate to Export Controls. Currently, under
the direction of the Executive Director of Research Support and Integrity, the University purchased a license for a
restricted party screening software to meet its needs in this area. This software identifies any individuals or organ-
izations that are on any of the denied, sanctioned or restricted party lists maintained by governmental agencies.
Identification of these individuals or organizations is required in order to prevent the University from engaging in
prohibited activities or transactions. The Office also continues to be available to work with Research Support and
Integrity personnel as they update their Export Control related departmental websites.

Employment - Background Checks
Status: Carry Forward

A background check policy was drafted and is currently with the Vice President for Human Resources, Diversity,
and Multicultural Affairs.

Health and Safety — Culture of Safety: Laboratorv/Workshop Hazard Assessments
Status: Planned.

In response to audit findings, the Office is planning to perform an assessment of the University’s existing Laboratory
and Workshop Hazard Assessment program.
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Health and Safety - Controlled Substances

Status: In Process.

Last year, in response to recommendations from the local Drug Enforcement Agency (DEA) office, the Office
worked with key stakeholders and responsible officials to help create a new program for the handling of controlled
substances. The Office is working with the Office of Internal Audit on their scheduled review. Once complete, we
will work with key stakeholders to update their program as needed.

Privacy - Data Requests/Data Sharing
Status: In Process.

The University has responsibilities related to the access, use and disclosure of protected, confidential or otherwise
sensitive data. The University is seeing an increase in requests for this data by both internal and external constitu-
ents. The Student Data Security workgroup continues to meet on a regular basis. Most recently, the group began
updating the risk assessment as required under the Gramm-Leach-Bliley Act (GLBA). In addition, a draft Infor-
mation Security Program for GLBA has been drafted and is currently being reviewed by key stakeholders. This
workgroup will continue to meet and report to the Operational Compliance and Privacy Committee.

Compliance Program - Training Initiatives

Status: In Process.

The Director and Chief Risk Officer continue to move this initiative forward. A Request for Proposal (RFP) for a
University-wide Learning Management System (LMS) has been drafted and is being vetted. President Sullivan
approved the creation of a new Required Training Coordinator position and a general fund-funding source has
been identified. The hiring of this position is currently on-hold while the University works through the annual
budget process. If funding is available at the end of the budget process, we will begin taking steps to fill this new
position.

Compliance Program - Policy Process

Status: In process

A number of policy related initiatives have begun since the Director was named as responsible official (*“RO") for
the University’s “policy on policies.” The Office is now responsible for overseeing the policy process life cycle. The
Director has assumed responsibilities for managing the notifications and ongoing monitoring related to the policy
review cycle and has revised the “"Adoption of University Policies, Procedures and Guidelines” policy. This policy
was recently approved and should be posted by the time of the Audit Committee meeting. The Office is also work-
ing on rolling out the new policy management software and updating the policy website. The new website will
contain additional information relevant to the policy process and how it is managed at UVM.

Compliance Program - Policy Reviews

Status: In Process.

The Office continues to review policies and operating procedures to determine whether (a) they are classified cor-
rectly and (b) whether modifications or simplifications can be made to increase compliance.
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Contingent (consults; new compliance issues)

Status: Continuous

The Office continues to provide consultations on a diverse set of issues. Consults are most often requested by key

stakeholders and leaders from across campus.

Compliance Program Operational Activities

Status: Continuous

As a matter of routine operations, the Office is continuing to follow up on outstanding compliance observations
and recommendations from prior years. A detailed status report is included in the Annual Report.

Section II:

ElementI: Standards & Procedures

The Office continues to administer and maintain
UVM'’s Institutional Policies website. The “Adoption
of University Policies, Operating Procedures and
Guidelines” was updated and approved.

Element II:

Oversight

The Director serves as the individual assigned with
day-to-day responsibility for the compliance program.
The Chief Internal Auditor, to whom the Director re-
ports, has direct reporting to the Chair of the Board
Audit Committee. This reporting structure provides
independence from operations that is critical under an
effective compliance program. The Audit Committee
of the Board of Trustees is responsible for promoting
the development and monitoring the effectiveness of

Compliance Program Effectiveness Activities

The University's policy management software is being
rolled-out. The Institutional Policy website is sched-
uled to be updated during the 2019 academic year.

institutional systems of risk management, internal
controls, accounting procedures, and compliance with
laws and regulations. The day-to-day oversight of the
Compliance Program is delegated to the Director.

The Director chairs the Operational Compliance and
Privacy Committee (the "OCPC"”). The OCPC is made
up of leadership from across the University. The
OCPC meets three times per year.

Element IIl: Avoid Delegation of Authority to Unethical Individuals

UVM performs background checks as required by law
and for many new hires depending on the nature of
the position. Sanction checks are currently performed
for all sub-recipients, as well as those named in spon-
sored awards and agreements. Research Administra-
tion and Integrity acquired a license subscription to an
online service which helps the screening process for
both restricted parties and sanctioned countries.

Feedback to date has been that this service is working
well.

A Human Resources workgroup has also provided a
proposal providing recommendations for standardiza-
tion of background checks and sanction screening dur-
ing the recruitment process to the Vice President of
Human Resources, Diversity and Multicultural Affairs.
The proposal remains under consideration.



Element IV: Education & Training

The Office continues to provide multiple opportuni-
ties for education and training related to compliance
and ethics. In addition, the Director continues to
serve as co-chair for the University-wide required
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training project that is currently underway. The Of-
fice is planning to develop short awareness videos
that will assist with the training and education effort.

Element V: Reporting, Monitoring & Auditing

The Office continues to administer the Ethics and
Compliance Reporting & HelpLine (the “HelpLine").
Through December 21, 2018, there have been sixteen
reports received for FY2019. This brings the number
of reports since inception to 134; 124 of which have
been closed. Two of the open reports have been re-
ferred to the Office of Audit Services. One of the

Element VI: Enforcement & Discipline

Many UVM Policies and UOPs contain language ad-
dressing disciplinary action for violations. Under most
cases, disciplinary action follows the University’s pro-
gressive disciplinary process. The Office is notified of
all terminations (both voluntary and involuntary) on a
regular basis. This information is used, in part, to
monitor for emerging risks related to real or perceived

Element VII: Response & Prevention

The Office provides consultations for a diverse mix of
compliance issues both on a proactive and a reactive
basis. Overall, the diversity of issues illustrates the
Office’s continuous cross-organizational support re-
garding compliance issues.

Most consultations are provided to University oper-
ating departments upon request. Others are pro-
vided through various intake methods or in the event
of an identified risk.

The Office continues to participate in various
workgroups and subcommittees designed to develop

open reports was referred to both the Office of Audit
Services and to the Chief Privacy Officer as it contains
both financial and privacy related concerns. Three
reports were referred to management and the re-
maining four reports are related to the same concern
and are currently with the Office of Compliance and
Privacy Services for a pre-investigation review.

retaliation. In the event that an individual who had
filed a compliance report was involuntarily termi-
nated, the Office would initiate a review of the circum-
stances surrounding the termination. There have
been no such identified terminations since the last re-
port.

and implement corrective action plans when non-
compliance is suspected or identified.

Lastly, the Office serves to coordinate and monitor
external Government Reviews as well as voluntary
reports and/or self-disclosures of noncompliance.
This monitoring serves to identify emerging high-risk
areas, trends of noncompliance and to provide
greater focus on those areas where greater compli-
ance efforts may be needed to prevent future non-
compliance.



As of August, 2018, the Director is the responsible of-
ficial for UVM’s privacy program. The Office is still on
track for the update of the Privacy Program. While
this is an on-going initiative, the project plan is ex-
pected to be completed by the end of FY 2019.
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Section III: Privacy Program Activities

The Director continues to work closely with the Infor-
mation Security Officer (ISO) and will be a member
of the Information Security Council. Similarly, the
ISO is a member of the OCPC.

European Union’s General Data Protection Regulations (GDPR)

GDPR compliance is part of the overall privacy pro-
gram. A GDPR workgroup has been established and is
scheduled to meet on a monthly basis. In addition,
early next year, the University will be meeting with an

Institutional Privacy Program

With key stakeholders, the Director continues to de-
velop a project plan for the update of the University’s
existing Privacy Program. A sample of some of the in-
itiatives and projects that are currently underway as it
relates to the University’s privacy program include the
development of an information security plan for com-
pliance with the Gramm-Leach-Bliley Act (GLBA),
model privacy notices and terms of use for University
websites, image release forms for the Larner College
of Medicine, review and update of the University’s Pri-
vacy Policy, coordination with the University Libraries
as it relates to privacy regulations for libraries and li-

external attorney/consultant specializing in higher ed-
ucation and the impact GDPR is expected to have on
University’s. This consultant will be able to advise
UVM and help design strategies for improved compli-
ance.

brary patrons, creation of policies and procedures re-
lated to GDPR compliance, and a review of the han-
dling of sensitive or otherwise protected information
for the Center for Health and Well-Being (CHWB). In
addition, the Director continues to provide consulta-
tive services with key stakeholders across campus on
privacy issues. Lastly, the Director collaborates with
the Information Security Officer on those privacy is-
sues that transcend security and have privacy implica-
tions.

Section IV: Other Ongoing Programmatic Activities

Operational Compliance and Privacy Committee

As noted earlier in this report, the Operational Com-
pliance and Privacy Committee (OCPC) continues to
meet on a regular basis. At the last meeting of the
OCPC, the committee agreed to also serve as the Pri-
vacy Committee and, as such, Privacy was added to

Community Service and Outreach

The Director continues to meet individually and in
groups with leaders, staff and faculty. She has also
has been invited and presented on the Program or se-
lect compliance topics to several campus groups and
offices. The Office also regularly sponsors webinars
on emerging compliance issues inviting relevant
stakeholders.

the standing agenda. The OCPC will be asked to re-
view the Privacy project plan at its next meeting,
scheduled for January, 2019.

Community Service provides an opportunity to ex-
pand our outreach efforts as well as a way to give
back to the community while gaining appreciation
forthe breadth of UVM’s many diverse activities. The
Office participates in search committees and is rep-
resented on the University’s sexual misconduct sanc-
tioning panel and continues to volunteer for UVM’s
Week of Welcome.



Communication

The next issue of "Compliance Counts” is scheduled
to be distributed by the end of February. In addition,
the Office is planning on creating various “compli-
ance shorts” — awareness videos that are between 2-

Government Reviews

The Director participates in the coordination of the
Government Review process. This involves monitor-
ing each review's process and frequently attending en-
trance conferences, site visits, and exit meetings. The
Office also tracks government reviews and reports of
noncompliance and monitors outcomes.

Enterprise Risk Management (ERM)

The Director continues to assist with the University’s
Enterprise Risk Management process.

The Director serves ex-officio on the President’s Advi-
sory Council on Enterprise Risk Management (PAC-

Compliance Consults

The Office provides compliance consultations upon
request or in response to new regulatory require-
ments. These consults may range from a phone call
or email consultation to ongoing service on various
compliance related workgroups. The Office also re-
views these consults for trends or emerging risks that

UVM's Compliance Program is modeled using the
Seven Elements of an Effective Compliance Program
as outlined by the Federal Sentencing Guidelines.
The Compliance Program is designed to be dynamic
with the ability to evolve, change and adapt to the
ever-changing regulatory environment. The Compli-
ance Program is also designed to reduce UVM's risk
as regulatory oversight and government enforce-
ment for institutes of higher learning continues to in-
crease. These efforts continue to move the Office
forward in its alignment with the seven elements.

The Office plans to continue to focus its efforts on
culture and awareness through presentations, visibil-
ity, training, education and communication efforts.

Interim Report to the Audit Committee Of
the Board of Trustees January 31,2019

3 minutes long and will range from general compli-
ance program topics to more specific topics such as
policy adherence and data privacy.

The Web Accessibility workgroup continues to work
towards compliance with the University’s resolution
agreement as well as with the development of action
plans related to the web-related findings that came
out of the Technology Accessibility Task Force.

ERM) and as a member on the ERM Advisory Commit-
tee (ERMAC) whose role is to evaluate and refine the
initial list of identified risks for the risk register and
portfolio. The Office uses these contributions through
the interview and risk evaluation processes to inform
the Office’s annual work plans.

can inform our future work plans as well as training
and communication initiatives. We continue to in-
clude Privacy-related consults in the consult statis-
tics.

Section V: Conclusion

Additionally, our on-going practices and existing pro-
gram elements continue to evolve as we look for
ways to improve and provide better service to our
community. Through collaboration with leadership,
employees, faculty and staff, the Office strives to ad-
vance UVM’s culture of compliance. Through various
mechanisms, the Office continues to promote com-
munication (either directly or through the Helpline),
transparency and accountability. The Trustees, the
President and senior leadership provide support to
the mission of the Office and of UVM'’s compliance
program. The Office, through this support and col-
laboration, will continue to focus on key compliance
risk areas and on continuing to enhance UVM's cul-
ture of compliance.



If you have any questions or concerns regarding this report, please contact:

Tessa L. Lucey, MHA, CHC, CHPC
Director of Compliance Services
and Chief Privacy Officer
(802) 656-0847
Tessa.Lucey@uvm.edu
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Compliance Workplan Efforts

Privacy - Data Requests/Data Sharing

e Student Data Security Group continues to meet on a regular basis.
* Update Risk Assessment — requirement under the Gramm-Leach-Bliley Act (GLBA).

e Draft Information Security Program for GLBA in final stages.

Compliance Program - Training Initiatives
* Request for Proposal (RFP) drafted - being vetted.
* DPresident Sullivan approved creation of Required Training Coordinator position.

* Hiring currently on-hold during annual budget process.



Compliance Workplan Efforts

Compliance Program - Policy Process
e DPolicy has been updated and includes updated process.

* Aspolicies are created/updated, they are being updated to a new format.

% Note: This crosses-over into the new training project that the Director and the Chief Risk & Safety Officer have been working on. The new
format includes a section on training. This incorporates some of the best practice recommendations that came out of the Required Training

project.



Compliance Workplan Efforts

Compliance Program - Policy Process



Compliance Workplan Efforts

Compliance Program - Policy Process



Compliance Program Effectiveness Activities

Aligns with the Federal Sentencing Guidelines, Chapter 8: Seven Elements of an

Effective Compliance Program

Element I: Standards and Procedures

* Adoption of University Policies, Operating Procedures and Guidelines was updated.

* Software being rolled-out.

* Institutional Policies website update — under construction.

Element V: Reporting, Monitoring & Auditing

* HelpLine - through 12/21/2018, 134 reports received. 124 closed. Ten open:
e 2referred to Internal Audit.

* 1 has multiple concerns: Internal Audit and Director both investigating.

*  3referred to management.

* 4reports on the same subject — initial investigation by Director underway.



Privacy Program Activities

European Union’s General Data Protection Regulations (GDPR)

*  Workgroup established, meets monthly.

* Engaging external attorney/consultant specializing in higher education.

Institutional Privacy Program

* Project Plan under development.
* Sample of initiatives/projects currently underway:
0 Information Security Program for GLBA (Gramm-Leach-Bliley Act)
0 Model Privacy Notices and Terms of Use for University Websites
% Note: This crosses-over into the work that is being done to comply with the website accessibility resolution agreement. Privacy notices and
accessibility notices are being worked on together to ease implementation.

O Image Release Forms

0 Update Institutional Privacy Policy and associated University Operating Procedures



Questions??
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Section I: Executive Summar

The Office of Compliance and Privacy conduct for the new cohorts increased thirty-
Services (“the Office”) Annual Compliance Survey eight percent resulting in a twenty-five percent
has now completed its ninth year. The data that increase across all combined cohorts. Similarly,
we collect helps the Office focus our efforts on the reporting awareness indicator for the new
fostering a culture of compliance. Thisyear’s cohort increased by twenty-seven percent
survey results provide useful information that will resulting in an overall combined cohort increase
help the Office frame our 2019 work plan efforts of thirty percent.

as well as to help measure the effectiveness of our

program over time These results reflect the success of the

Office’s continued outreach efforts. Additionally,

We are very pleased to report that for the the Code of Conduct and Ethical Standards
third year in a row, our results showed improved training program continues to have a positive
measures for four of the six awareness and impact on the awareness results. These survey
culture indicators across all cohorts. The two results continue to provide another avenue to
indicators that did not increase remained steady identify additional topics which allows the Office
for the second year in a row. Of particular note, to provide more targeted communication,
since the recipient base was expanded to include outreach and education.

the new cohorts, the awareness of the code of

Section II: Introduction

Over the years, we have seen some matters of compliance are the most important
scores dip and some improve. This year's results things we can do to achieve this.
have shown some level of improvement across
most measures. While many improvements were
modest, the continued improvement across these
measures and constituent groups is very
encouraging. Additionally, the overall results
within the new cohorts continues to be

The goal of the survey is to measure how
we are doing in this regard. To put it more
simply, we want to focus our efforts on increasing
staff and faculty knowledge about the program,
trust in the program and comfort in the event
they have to reach out for help if they suspect a

promising. violation. UVM Leadership and the Board of
Our goal for the compliance program is Trustees have continued to support the
steadfast. Compliance is not “something you do”. compliance program in order to achieve this goal.

Rather, itis a “way you do things”. The
compliance program continues to improve the
University’s culture of compliance in order to
prevent and detect violations. While there are
always going to be situations that arise that
require immediate attention, we strive to make
the compliance program a tool that allows UVM
Leadership to “blow out a match” rather than
“stomp out a forest fire.” Having all of the pieces
of an effective compliance program in place,
doing our best to make sure that all members of
UVM'’s workforce know and understand the
program and their individual role in compliance,
and giving members of the workforce a voice in

This survey is but one tool that helps the
Office focus our efforts on what we need to do to
continue to foster a culture of compliance. This
year's survey results provide useful information
that will help the Office’s 2019's efforts. We look
forward to hearing from members of the Audit
Committee and members of UVM Leadership
with questions about this report and/or
suggestions on how we can further foster a
culture of compliance at the University of
Vermont.



In addition to promoting awareness of
the Office, the Code of Conduct and the Ethics
and Compliance Reporting and Helpline, goals of
this survey are to (1) measure the change in
awareness of the Compliance Office and its core
elements over time and (2) provide a snapshot of
indicators that reflect UVM’s culture of
compliance. Beginning in 2014, the survey also
collected comments related to both specific
training needs and overall general respondent
needs. The results of these comments will be
shared with the responsible officials with
oversight responsibilities in the identified areas.

We were pleased this year to see that for
the combined cohorts, two of the three
awareness responses improved (Table 1-1) and
the third remained steady. We saw the same for
the culture responses (Table 1-2). We have
interpreted these results to substantiate the
assumption that the program’s reach to all
constituents has grown.

For the awareness measures we ask
participants to rate their awareness of three
measures: (i) the Compliance Office, (ii) the Code
of Conduct and Ethical Standards (the "Code"),
and (iii) the compliance reporting mechanisms.
We saw improvement in awareness of the Office

Table 1-1: Awareness — Combined Cohorts

Section III: Results Summary & Analysis

and of the reporting mechanisms. The awareness
of the Code remained steady. Even though the
number held steady compared to last year, we
found it encouraging to see that 92% of the
respondents are aware of the Code compared to
only 72% in 2015.

The charts contained in Appendix A
provide more detail; however, we would like to
note that while the 2017 results showed a more
dramatic increase across all three measures, the
2018 results continued to move in a positive
direction. As we have described in previous
surveys, the faculty group tended to lag behind in
the awareness measures. Beginning in 2016, the
Office increased its outreach to this group and we
were encouraged to see these measures jump in
2017. At the time, we were not sure if the
increased results would carry over into this year
but the results show that they did. This year’s
results for the full-time faculty cohort shows that
the high awareness measures for the Office and
Reporting both increased and, while the high
awareness measure for the Code decreased,
those responding with low awareness also
decreased. Those full-time faculty with some
awareness increased for 2018.

/92O ; 92%
0,
72% 4% 7 40— 76%

65% 70%

/52% 56%
26%
2015 2016 2017 2018

— — Compliance Office - Combined
— —How to Report - Combined

- = Code of Business Conduct - Combined



The culture questions are designed to
reflect employee attitudes towards our culture of
compliance by asking employees (i) whether they
are confident that they would be protected from
retaliation if they reported a violation, (ii) whether
the University fosters a “Culture of Compliance,”
and (iii) whether they had observed misconduct.
While the results for the combined cohorts in all
three measures either exceeded prior year results
or remained steady, there were some measures
that decreased from the prior year. The new
cohort confidence in protection from retaliation
measure decreased by 4% and the historical
cohort’s perception of whether the University
fosters a culture of compliance decreased by 1%.
This represents the first decrease for the historical
cohort since we saw decreases for all culture
measures between 2013 and 2014. While it is too
early to say definitively, given the nature of the
comments received, this decrease may reflect the
national climate. See Section IV for more details
on the comments and Appendix A for the detailed
results.

For the combined cohorts, those that
commented that they observed misconduct
measure remained steady from the 2017 results at

Table 1-2: Culture - Combined Cohorts

84%
82%

10%. Itis important to note that those
responding that they have not observed
misconduct is also the highest we have seen since
we added the new cohorts (76%). Those that
responded that they did not know whether they
have observed misconduct continues to decrease
and is at an all-time low (14%). Itis also
important to note that of the 10% that responded
that they observed misconduct, 45% reported it
and 17% were unsure whether it was reported.
Those reporting that they observed misconduct is
at a 4-year high. While we would like to see
higher numbers in the reporting category, when
we look at the combined cohort results, we are
interpreting the (i) increase in confidence of
protection from retaliation, (ii) increase in the
number of those reporting misconduct, (iii)
holding steady of the observed misconduct
measure, and (iv) increase in awareness of the
reporting mechanisms to mean that the culture
continues to shift in the right direction. It appears
as if members of the University community are
more aware of what constitutes misconduct and
are increasingly comfortable in being engaged
enough to take steps to help the University
correct it.

81%

3(8):”//0 / 00/°/81 % 81%
b i 78%
76% 76%

74% 76%

72%
70%
68%
66%
64%
2015 2016

— —Confidence in Non-Retaliation — —Fosters CoC

2017 2018

No Observed Misconduct



Since the first compliance survey was
administered in 2010, the respondents have had
the ability to provide comments related to
compliance and the compliance program. In part
due to a trend in training-related comments, in
2014, a second question was added to solicit
suggested compliance training needs.
Respondents may bypass these two questions
and are not otherwise required to provide
comments.

While we group together similar
comments into general “topics,” it is important to
note that the number of respondents that
comment on these two questions remains
relatively low, near ten percent. Internally, we
find the comments received to be useful as a
starting point for the Office when framing the
much broader discussions around compliance
culture, program awareness and training. It is not
uncommon for responses to touch on multiple
areas. Intotal, out of 107 respondents answering
the question, "Do you have any general
comments or suggestions related to compliance
that you would like to share?”, we received
comments touching on 146 different topic areas.
Not surprisingly, given that this is a compliance
survey, the most prevalent topic, with over 38
comments, related to the Compliance Program
and Code of Conduct. Other prevailing topics
include comments related to communication,
openness and transparency, workplace culture,
tone from the top and policy communication.
Other comments related to specific compliance
topics within operational areas such as Financial,
Risk Management, and Human Resources. These

Section IV: Survey Comment Summar

“issue-specific” comments will be shared with the
applicable oversight responsible official. We note
that this year there appeared to be more
comments related to workplace culture,
harassment, bullying and bias than in past years.
We also note that there were comments specific
to the national climate. While the numbers are
too low to draw conclusions, it is, none the less,
interesting.

In addition to the general compliance
comments, we also received almost one hundred
training suggestions that were grouped broadly
into the fourteen categories illustrated in the
following chart. Similar to the general comments,
some responses included suggestions in multiple
areas. Assuch, training areas mentioned in this
year's survey total 120. The Director continues to
provide awareness training and/or outreach
through various means including staff orientation,
annual training at edu@uvm, staff, committee,
and leadership meetings, annual training for new
chairs/directors, new faculty resource fair,
periodic newsletters, and, upon request,
presentations at administrative group or
academic departmental meetings.

Similar to the general comments, there
may be a correlation between the requests
related to workplace culture, harassment and
bullying and the national conversation around
these topics. We are optimistic that the new
Sexual Harassment mandatory training initiative
through the University’s Human Resources,
Diversity and Multicultural Affairs department will
have a positive impact in this area.



SUGGESTED TRAINING AREAS

ADA/ Accessibilty Campus Safety/ Risk
3% Management
Workplace Culture/ 10%
Harassment/ Bullying
20%
Students Rights/ Compliance Program/
Responsibilities Code/ Ethics/ Non-
6% Retaliation/ Policy
Communication
19%
Sexual Harrassment/
Discrimination
8%
Human Resource :
Reseoarch Policies/ Compliance Confllcts4i>/f Interest
2% 7% Faculty Student °
Interations
2%
Diversity/ Inclusion
5%
General/ Mandatory/ Financial
Supervisory Training 4%
6%

Section V: Action Plan

This year’s survey results demonstrate well as our ongoing responsibilities for the
that our action plan from the 2017 survey has HelpLine, policy administration, government
been successful in raising awareness and reviews and the Enterprise Risk Management
positively impacting culture. Ongoing initiatives process, among others.

include outreach efforts by the Director,
increasing the Operational Compliance
Committee meeting frequency from two
meetings per year to three meetings per year,
presentations at various group meetings, and
increased visibility through membership on
various University committees. These initiatives
are in addition to our ongoing compliance
operations that aid and provide consultations on
compliance issues throughout the University, as

The individual comments from this
survey that are related to training are
communicated with the respective oversight
responsible officials to provide feedback on their
departmental compliance and outreach activities.
The results related to training are also being used
to evaluate the University’s current state of
training.



The Office of Institutional Research has year history of surveying all individuals which will

recommended that we consider changing from also coincide with our plan to discontinue
sending the survey to all members of each cohort reporting the new cohort and the historical cohort
to a statistically valid sample size. This is separately.

something that we are contemplating for the
2019 survey with input from key stakeholders and
from members of the Audit Committee of the
Board of Trustees. We are contemplating
whether we survey all members of the cohort
groups for one more year. This will give us a five-

Appendix A: Detailed Survey Results

Regardless of whether we continue
sending the survey to the entire community or a
subset, we will continue to use the survey results
and comments to direct our communication
efforts.

The charts contained in this section chart compares “apples to apples” from prior
provide the detailed survey results. In order to years' survey results. The third chart shows only
provide an accurate comparison between the results from the new cohorts. The fourth
historical cohorts and new cohorts, the results are chart shows the data illustrated by cohort. Once
being illustrated separately. The first chart we have a five-year history of combined results,
represents all of the cohorts combined (historical we will no longer separate the cohorts. The 2019
plus new). Beginning with 2015, the combined results will close out the five-year rolling history
data will be the new benchmark. The second so this will be the last report that includes the

chart represents only the historical cohorts. This cohorts broken into separate categories.



1. Please indicate your awareness, before today, of the University’s Office of Compliance

Services.
Combined Cohorts
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Please indicate your awareness, before today, of the University’s Code of Business
Conduct.

Combined Cohorts
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3.

Do you know how to confidentially report violations of the Code of Business Conduct,

law, regulation or University policy?
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4.

Are you confident that you would be protected from retaliation if you reported a
violation?

Combined Cohorts
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20% 34%
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Please indicate your level of agreement with the following statement: The University of
Vermont fosters a “Culture of Compliance”.

Combined Cohorts

100%
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6.

Have you experienced or observed misconduct (i.e. a violation of the Code of Business
Conduct, law, regulation or University policy) within the last 12 months?

Combined Cohorts
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6a.

Did you or someone report experienced or observed misconduct?

60%
40%
20%

0%

Combined Cohorts

Yes No Don't Know

12015 @2016 @2017 m2018

60%
40%
20%

0%

Historical Cohorts

Yes No Don't Know

12015 ©2016 @2017 @2018

60%
40%
20%

0%

New Cohort

37%

37%

Yes No Don't Know

12015 @2016 @2017 @2018




6b.

Was corrective action taken in response to the reported misconduct?
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7/

Do you know how to access University policies?
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o responded to the 2018 survey?
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2018 RESPONDENT DISTRIBUTION
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Appendix B: Methodolog

The participants in the Compliance Services Annual Survey Results has expanded over the years.
For the 2010 and 2011 surveys, the cohorts were broken down into two categories: Management and Non-
Management. For these first two surveys, faculty and staff were grouped together and reported in a single
cohort. For 2012, 2013 and 2014, the Non-Management cohort was broken down into two separate cohorts
(Full-Time Faculty and Full-Time Staff). Throughout this survey, these three groups (Management, Full-
Time Faculty and Full-Time Staff) are referred to as the “historical cohorts”.

Starting with the 2015 survey, additional cohorts were added. For the 2018 survey, the new cohorts
represent 29% of the total survey population and approximately 18% of the respondents. The “new cohorts”
include Part-Time Faculty, Part-Time Staff, Graduate Students receiving stipends and Temporary
Employees.

To better illustrate trending over the five-year history as well as the change from our newest 2015
benchmark, we will show the results separately for (1) the historical cohort, (2) the new cohort, and (3) the
combined cohort.

With each annual survey, we have maintained consistency with the questions so that we would be
able to provide comparative results. While the first year of our survey was 2010, in 2016 we began using a
rolling five-year average in lieu of comprehensive results. Last year, the committee agreed that we will
make the combined 2015 results the “new benchmark.” Starting with next year’s report, we will have the
five-year history for the combined cohort and will begin reporting those totals only.
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Highlights

e Annual Survey now in it’s ninth year.

* Historical Cohorts - First five years, participants limited to:

* Full-Time Staff: 53% of total respondents
e Full-Time Faculty: 23% of total respondents
* Management: 6% of total respondents

* New Cohorts - Fourth consecutive year, survey expanded to include:

* Part-Time Staff: 1% of total respondents

* Part-Time Faculty: 3% of total respondents

* Graduate Students Receiving Stipends: 8% of total respondents
* Temporary Employees: 6% of total respondents

* Combined Cohorts - Historical + New

* Report a rolling five year history means next year’s results (2019) will be the last report that breaks out new and historical

cohorts.



Highlights

* Third year in a row, improved awareness and culture in 4 of 6 measures. 2 remained steady.

* Awareness Measures

* Measure 1: Code of Business Conduct — Increased from 74% in 2016 to 92% in 2017. 2018 remained steady at 92%.
* Measure 2: Compliance Office — Increased from 74% to 76% between 2017 and 2018.
* Measure 3: Reporting Awareness — Increased from 52% to 56% between 2017 and 2018.

e Culture Measures

* Measure 4: Confidence in Non-Retaliation — Remained steady at 81%.
* Measure 5: Fosters a Culture of Compliance - Increased from 81% to 82% between 2017 and 2018.
* Measure 6: 76% did not observe misconduct in 2018, up from 75% in 2017.

e 14% answered “Do Not Know”.

e Of the 10% that reported that they observed misconduct, 45% reported it and 17% were unsure whether it was reported.



Highlights

e Of Note:

e 2018 results continue to move in the right direction.

* Faculty tended to lag behind in the awareness measures. Between 2016 and 2017, we saw a jump that we attributed to
increased outreach to this group. Primarily held steady from 2017 to 2018.

* High awareness measures for Office and Reporting both increased.
* High awareness measures for the Code decreased but low awareness also decreased (some awareness increased).
* While combined cohort results remained steady or increased, we saw some decreases.
* High confidence in protection from retaliation decreased by 2% and some confidence also decreased by 2% (total of 4%) for
the new cohorts.

* Historical Cohort’s perception of whether the University fosters a culture of compliance decreased by 1% (those responding
“Don’t Know” increased by 1%). This is the first decrease for the historical cohort since 2014.



Highlights

e Of Note:

* For combined cohorts, of the 10% who responded that they observed misconduct, 45% reported it, 17% did not know if it
was reported and 38% didn’t report it. Culture continues to shift in the right direction.

* Increase in confidence of protection from retaliation: 42% to 43%

* Increase in the number of those reporting misconduct: 42% to 45%

* Holding steady of observed misconduct: 10%

* Increase in awareness of reporting mechanisms: 52% to 56%
* More aware of what constitutes misconduct and are increasingly comfortable in reporting.
* Total comments and training suggestions remain very low (5% and 6%, respectively).

* Too low to draw conclusions but we found it Interesting to see correlation between comments, training suggestions and

national conversation around harassment, bias, bullying.



Action Plan

Continue outreach efforts.

Provide additional venues for awareness.

After the 2019 survey, consider statistically valid sampling vs. surveying 100% of cohort groups.

* Communicate training suggestions and comments to responsible officials.



Questions??




Attachment 6

January 17, 2019

From: Al Turgeon, Chief Risk Officer (CRO)
To:  Board of Trustees’ Audit Committee and Committee of the Whole

RE: Calendar Year (CY) 2018 UVM Risk-Opportunity Portfolio-Register Update to
the Board of Trustees’ Audit Committee and Committee of the Whole

A. Introduction

At the Audit Committee’s January 31st, and Committee of the Whole’s February 1st, 2019
meetings, [ will provide a brief update on the results of the annual CY 2018 institution risk
assessment, and take questions from committee members. Last year, | updated the Audit
Committee on February 1st, and the Full Board on February 2nd, 2018. The annual risk
assessment outcomes include:

(1) An updated institution-level risk-opportunity portfolio-register - slides 3-4 in Appendix A.

(2) A schedule of Management Response Plan (MRP) presentations by Responsible Officials
(ROs) to their assigned Board of Trustees’ committee - slide 5 in Appendix A.

(3) Current MRPs for all portfolio level risks and opportunities - see Appendix B.

B. Background

Annually, as part of UVM's Enterprise Risk Management (ERM) program, the Director of Risk
Management and Safety, Mary Dewey, Director of Compliance Services, Tessa Lucey, and I,
partner to conduct senior leader and selected Trustee interviews to identify potential emerging
risks and opportunities to evaluate for inclusion in UVM’s Risk-Opportunity Portfolio-Register
and depicted on a Heat Map.

Two standing University-level committees, the Enterprise Risk Management Advisory
Committee (ERMAC), comprised of mid-level administrators and faculty, and the President's
Advisory Committee on Enterprise Risk Management (PACERM), comprised of selected
members of the President’s Senior Leadership (PSL), then review recommended emerging risks
and opportunities and select those for possible inclusion in UVM’s Risk-Opportunity Portfolio-
Register. Additionally, the PACERM identifies a responsible official for each new emerging risk
and opportunity.

Next, ROs evaluate newly assigned and re-evaluate existing risk and opportunities in their risk-
opportunity portfolio-register. RO evaluations result in a risk or opportunity score between 1
and 18. For those risks and opportunities scoring 10 or higher overall (portfolio-level outcome)
on the 1 to 18-point scale, ROs prepare a MRP. The President reviews and approves the revised
UVM Risk-Opportunity Portfolio-Register, assignment of new risks and opportunities to ROs, all
the MRPs, and the Board of Trustees’ committees ROs will present their MRPs.

ROs then annually brief their MRPs to their assigned Board of Trustees’ committee, based on an
agreed-to briefing schedule.



C. CY 2018 Annual Risk Assessment Results

Once again, overall, there was modest change in UVM’s Risk-Opportunity Portfolio-Register in CY

2018 as compared to CY 2017, see Figure 1 below:

Figure 1. Comparison of UVM’s CY 2017 to CY 2018 Risk-Opportunity Portfolio-Registers.

CY 2017 Risk-Opportunity Portfolio-Register CY 2018 Risk-Opportunity Portfolio-Register
A. Risks B. Opport | C. Total D. Risks E. Opport F.  Total

Portfolio# | 9 8 17 Portfolio # | 8 (net-1) from 7 (net-1 from 15 (net-2 from
2017) See Note 1 2017) See Note 3 2017)

Register # | 24 15 39 Register # 21 (net -3 from 11 (net -4 from 32 (net-7 from
2017) See Note 2 2017) See Note 4 2017)

Total # 33 23 56 Total # 29 (net -4 from 18 (net -5 from 47 (net -9 from
2017) 2017) 2017)

Note 1 - Risk portfolio (Red area of the heat map).
Added “Americans with Disabilities Act (ADA) compliance” (new)
Dropped to register “Title IX sexual misconduct”
Combined “Protected personal information” with “Information security”
Note 2 - Risk register (Orange area of heat map).
Added “Research technology replacement”
Dropped to inventory
“Modernize Institution Review Board (IRB)”
“Loss research funding”
“Admin burden (cost) of added regulation”
“Loss of library collections”
“Inappropriate use of technology and social media”
“Center Health Wellbeing liability”
“Financial internal controls”
“Recruit and retain workforce” combined w “Inclusive excellence”
“Insufficient information technology (IT) resources” combined w “IT governance”
“Concussions” combined w “Student mental health needs”
Note 3 - Opportunity portfolio (Dark green area of the heat map)
Added “Enhance safety culture”
“Continue facility modernization (STEM Complex, Medical Research Complex (MRC),
On-Campus Multipurpose Center (OCMC), Utilities) (new) was “STEM”
“Create data warehouse” (new)
Dropped to register “Advance inclusive excellence”
“Grow research enterprise”
“Communicate UVM narrative”
“UVM-UVM Medical Health Network partnership”
“State of Vermont-UVM relationship”
Note 4 - Opportunity register (Medium green area of heat map)
Added “Navigate Education Advisory Board (EAB) student advising software
Dropped to inventory “Support accelerating academy growth”
“Administrative unit review”
“Incentive-based Budgeting (IBB)”
“Reduce energy costs further” combined w “Enhance UVM'’s role reducing climate change”
“Modernize multipurpose center” combined w “Continue facility modernization”

Combined

»n

(new)

Combined

The decrease (from 56 in CY 2017, to 47 in CY 2018) in overall risks and opportunities, does not
represent significant new risks and opportunities, but rather the shifting of risks and
opportunities within UVM’s “risk universe”. The University has done well to identify,
understand, prioritize and respond to its risks and opportunities with its available resources.

Appendices
Appendix A - CY 2018 UVM Risk-Opportunity Portfolio-Register Presentation

Appendix B - CY 2018 Roll-up of UVM’s MRPs



Appendix A Slide 1

CY 2018 Annual Risk Assessment Results:
UVM Risk-Opportunity
Portfolio-Register and Heat Map

Board of Trustees Audit Committee and
Committee of the Whole Briefings
January 31 & February 1, 2019
Al Turgeon, Chief Risk Officer

Presentation updated as of 1.3.2019



Slide 2
Steps in UVM’s Annual Risk-Opportunity Management Process

Updated 12.10.2018

Risk Assessment

April May > July August > October November > January Year Round
o Context: CRO, RAG 9 Identify: 6 Analyze: ROs, RAG, 0 Evaluate: ROs, CRO, e Respond: ROs, CRO,
|nterviewees ERMAC PACERM’ P.res.ldent President
Understand Comprehend and Review existing Modify the risk by
- Find . determine mitigation strategies mitigating, avoiding,
organizational ), neeeignize, , & eleermiie wihEr ferri
' ) d descrlbe nature/'evel of a risk etermine wnetner tran§ errlng,.or
objectives .an or opport. the risk or opport. accepting the risk or
and external risks & opport. is acceptable, pursue opport.

. r~— "—"—7"° - ; : confirm impact & Hovember = January
and internal Interview notes | Determlr]e the r|s!< likelihood. prioriti Develop &
env|ronment X _ == or Op-port.s potentlal IKell OoriS'sz)rlorl 1ze implement MRPs

impact and for portfolio-level
CRO memo: Write a “risk likelihood Final risk-opport. risks & opport.

initiating risk
assessment

or opport.” portfolio & heat map
Get President’s

approval

o e— — — o m—  E—
" o et ) — o ——l —

|  Preliminary Risk DRAFT risk—opport. |
Inventory (PRI) .

Get President’s
approval

l = Register, Portfolio, PRI & February
—_— " [
vear Round l recommend ROs. —. | Brief MRPs
. - -
0 Monitor: BOT, President, ROs, CRO, RAG Tt e—— & Heat Map
to President
Continually check & update status of a risk to ID change from response level required or expected. & BOT
committees
Year Round February
. CRO briefs th annual
Q Report & Communicate: ROs, CRO, RAG riefs the
Audit and Cmte. of

the Whole annually ‘ ;
Inform/engage stakeholders on the current state of risks and their management. DS Ul

assigned committee
based on
Per published annual
Legend: BOT - Board of Trustees, CRO — Chief Risk Officer, ERMAC — Enterprise Risk Management Advisory Committee, MRP schedule/ BOT work plans
— Management Response Plan, PACERM - President’'s Advisory Committee on Enterprise Risk Management, PRI — Preliminary
Risk Inventory, RAG — Risk Assurance Group (includes the CRO, Dir. Risk Management & Safety, Dir. Compliance Services, Assoc.
Chief Information Officer, General Counsel, Information Security Officer, Chief Internal Auditor), RO — Responsible Official



High

LIKELIHOOD

Low

CY2018 UVM Risk-Opport Port-Reg Heat Map as of: 1.3.2019

Risks portuni

ties

I
UVM policy Risky student Undergraduate Continue facility
compliance behaviors enrollment n;_?g'c\e/:'nlléit;on
&nettuition  Information o Utilities) i
Title IX sexual Revenue security (new)” f:nr?p;?l:‘ens-ve
IT governance misconduct paig| Grow research IT optimization
Student mental Uiéher ed- Translate new S enterprise
3
s ; . M knowledge to promote, assess
uccession Increase in student funding benefit society - residential ,_ Increase graduate
planning academic support model entrepreneurial  |earning Enhance UVM'’s student enrollment
needs ecosystem LT a role reducing
Data climate change
Increased Discrimination availability Create data
healthcare costs 3 bias tension warehouse (new) “Navigate” (EAB)
Deferred Student Advising
maintenance Software (new)
Employee
international
travel oversight UVM-UVM
Enhance Medical Health
Emergency mngt & Voice acadlelmlc Network .
Protect institutional B communi- excellence partnership
research data  continuity Student safety in EHTIEREE) Internationalization
non-academic reliability Enhance State-UVM
rograms s A
Programs w/minors _— safety relationship
culture
Comply w/ U.S.
Research technology expo’:tyco,{tm.s (new) Summer
replacement (new) program
expansion
Reduced federal
financial aid & higher
student default rates
Construction .
safety Improve fire)
& life safety
Research
compliance Mass
casualty
Biosafety lab 3 incident
safety
N <
Low Hi h Low
1 2 3 4 5 6 Mieh  Rhg 5 4 3 2 1
I;ort‘follo __ gzg;: 13518 : \P/Lezird:;:;ind BOT Acronyms: ADA - Americans with Disabilities Act, IT — Information
egister Score 3 or below — Supervisor/Manager Leg end technology, QCMC— On campus multipurpose center, MRF — Medical
Inventory research facility

Slide 3

High

aooHNnMIN

Low



Slide 4

CY 2018 UVM Risk-Opportunity Portfolio-Register as of: 12.10.2018

(1) Comprehensive campaign (O) [President UVM Foundation, consult
w/UVM President]

2) ADA compliance (R) [VPHR,D&MA] (new) CY2018

3) Voice communication systems reliability (R) [CIO]

4) Enhance academic excellence (O) [Provost]

5) Translate new knowledge to benefit society/entrepreneurial ecosystem
(O) [VPR]

(6) Deferred maintenance (R) [VPUR&A, consult with VPF]

(7) Continue facilities modernization (STEM, Given, Multipurpose & Utilities)
(0) [VPUR&A] (new) CY2018

(8) Higher education and UVM funding model (O) [VPF]

(9) Enhance safety culture (O) [CRO] (new) CY2018

(10) Strengthen, promote and assess residential learning communities (O)

[VPSA]
(11) Undergraduate enrollment & net tuition revenue (R) [VPEM, consult
w/VPF]

(12) Data availability (R) [CIO]

(13) Create data warehouse (O) [CIO] (new) CY2018

(14) Information security (R) [CIO]

(15) Student mental health needs (R) [VPSA]

—_— e~ — —

Legend

(O) — Opportunity

(R) — Risk

[1 — Responsible Officials (ROs)

(R>P) — item went from register to portfolio / (CY) calendar year occurred
(P>R) — item went from portfolio to register / (CY) calendar year occurred
BOT — Board of Trustees

CIO — Chief Information Officer

CRO — Chief Risk Officer

VPEM - Vice President Enrollment Management

VPF — Vice President Finance

VPHRD&MA - Vice President Human Resources Diversity & Multicultural Affairs
VPR — Vice President Research

VPSA — Vice Provost Student Affairs

VPUR&A — Vice President University Relations and Administration

Note: The numbers above represent a numerical count of the risks and opportunities in the portfolio, and the
corresponding MRP number in the ERM Report and MRP presentation schedule to the BOT committees

1. Emergency management & institutional & operational continuity (R) [CRO]
2. Grow research enterprise (O) [VPR, consult w/Provost]

3. Discrimination and bias tension (R) [VPHR,D&MA]

4. Reduced federal financial aid changes and & increased student default rates (R) [VPEM]
5. Risky student behaviors (R) [VPSA]

6. Student safety non-academic programs (R) [VPSA, consult w/VPUR&A]

7. Internationalization (O) [Provost]

8. Biosafety Level 3 activity (R) [VPR, consult w/VPUR&A]

9. IT strategic optimization (O) [CIO]

10. Programs involving minors (R) [VPUR&A, consult w/VPEO]

11. Enhance UVM'’s role in reducing climate change (O) [Provost]

12. State of Vermont-UVM Relationship (O) [President]

13. UVM Medical Health Network-UVM Relationship (O) [President]

14. UVM policy compliance (R) [President, consult Director Compliance Services]
15. Improve fire & life safety in selected buildings (R) [VPUR&A]

16. Mass casualty incident on campus (R) [VPUR&A]

17. Employee international travel oversight (R) [VPUR&A]

18. Increase graduate student enrollment (O) [Dean Grad College]

19. Summer programs expansion (O) [Provost]

20. Increased health care costs (R) [VPHRD&MA]

21. Research compliance (R) [VPR]

22. Protect research data (R) [VPR]

23. Comply with export controls (R) [VPR]

24. Increase in student academic support needs (R) [VPSA, consult w/Provost]
25. Title IX sexual misconduct (R)[VPSA]

26. IT governance (R) [CIO]

27. Construction safety (R) [VPUR&A]

28. Advance inclusive excellence (O) [VPHRMA&D]

29. Succession planning (R) [VPHRD&MA] (new) CY2018

30. Research Technology Replacement (R) [VPR] (new) CY2018

31. Navigate (EAB) student advising software (O) [VPEM] (new) CY 2018

32. Communicate UVM narrative (O) [VPUR&A]

Legend
ADA — Americans with Disabilities Act
CDE — Continuing and Distance Education
ERM — Enterprise Risk Management
IBB — Incentive based budgeting
IT — Information technology;
IRB — Institutional Review Board
RO — Responsible Officials
STEM — Science Technology, Engineering Math (STEM)



CY2019 Responsible Official’s Management Response Plan (MRP) BOT presentation schedule asof: 12.14.18

MRP #

n/a

10

11

12

13

14

15

Legend : The MRP # corresponds to the MRP # in the annual risk assessment report and not to the risk-opportunity overall score

Board Committee

Portfolio Level Risks (R) /Opportunities (O) w/ Oversight

Responsibility
Enterprise Risk Management (ERM) annual risk Audit & CofW
assessment report and management response plans
(MRPs)
Comprehensive campaign (O) Cmte Whole

(Note: The Committee of the Whole has requested an update on
this topic at all Board meetings)

Ad inclusiv i (O){nrew)-ADA compliance Cof W
(R) (new)

Voice communication systems reliability (R) Audit
Enhance academic excellence (O) EPIR

Translate new knowledge to society — entrepreneurial  EPIR
ecosystem (O)

Deferred maintenance (R) BFI

Continue facilities modernization (STEM, Medical BFI / CofW
Research Complex, On-Campus Multipurpose Center,

Utilities) STEM-complex-&related-educationalinitiatives

(0) (New)

Higher education and UVM funding model (R) BFI

YVM-UVM-Medical-Centerpartnership- Enhance safety Audit
culture (O) (New)

Rersonal-protected-info-breach-(R) Strengthen, promote Audit-EPIR
and assess residential learning communities (O)

Undergrad enrollment & net tuition revenue (R) BFI

Data eenter availability reliability (R) Audit
Create data warehouse (O) (New) EPIR
Information security (R) Audit
(Note: The Audit Committee has requested an update on this
topic at all Audit Committee meetings)

EPIR

Communicate UMM s narrative-(0) Student mental
health needs (R)

Responsible
Official (RO)

Turgeon

Jacobson, consult
w/Sullivan

Heading-Grant

Ananou

Rosowsky

Galbraith

Gustafson, consult
w/Cate

Gustafson

Cate

Turgeon

Saule-Stevens

Kostell, consult
w/Cate

Ananou

Ananou

Ananou

Gustafson consult
w/kestell

Stevens/Chen

Audit & Full
Board Mtng,
February 2019

Audit / CofW
Annual ERM Rpt &
MRPs

Cofw

EPIR —academic
excellence
goals (AEG) 1-8
overview

BFI

BFI / CofW

Audit

Audit & update
CofW
(executive session)

BOT Meeting Schedule, January 2019- February 2020

Audit Full Audit Cmte Audit Cmte Full
Cmte Mtng, Board Mtng, Mtng, Mtng, Board Mtng,
April 2019 May 2019 Juy 2019 September October 2019
2019
Audit — Annual
ERM
Program Review
Cofw
Cofw
Audit
EPIR- AEG # 7 EPIR-AEG # 3
EPIR
Cofw
BFI/CofW BFI/CofW
BFI
Audit
EPIR
BFI
EPIR
Audit
EPIR

Audit Cmte
Mtng,
November
2019

Tentative

Audit & Full
Board Mtng,
February 2020

Audit / Cofw



APPENDIX B

No. 1, Comprehensive Campaign Opportunity Management Plan - Jacobson

1. Date of this Report November 20, 2018
2. Risk/Oppty Name “Move Mountains” Comprehensive Campaign
3. Risk/Oppty UVM's ongoing Comprehensive Campaign, Move Mountains, will provide substantial gift revenue
Statement to help fund many of UVM's strategic needs. It will also strengthen relations with donors and
alumni; foster a culture of philanthropy among students, faculty, and staff; and increase the
engagement of the Deans, the Provost, department chairs, and faculty.
4.Responsible Official | UVM Foundation President
5.1s this a risk or Opportunity 6. Risk or Opport. Financial
opportunity? Category?
7. Describe the impact The Foundation is likely to be 8. Describe the likelihood it | The “Move Mountains”
this risk or able to meet many of its stated will occur. campaign is underway and
opportunity could fundraising goals which will meeting many of its goals. The
have/has on UVM’s | provide resources to significantly overarching $500 million goal
mission, Strategic advance many of UVM’s SAP was achieved in July 2018. The
Action Plan (SAP), goals. By way of example, the decision was made to continue
competitiveness “Move Mountains” campaign has to solicit private gifts through
and/or reputation. advanced investments in faculty the end of the campaign
by doubling the number of counting cycle, which is June
endowed positions at UVM from 30, 2019.
52to 115.
9. Serious — 4 10. Hiih -3
11. Management Risk Response (check most applicable one) Opportunity Response (check most applicable one)
Response Plan Accept Transfer Mitigate Avoid Ignore Exploit Enhance Share
X
12. Describe UVM’s third comprehensive campaign was approved by the Board of Trustees in October 2010

management’s | following an extensive feasibility study conducted by Grenzebach Glier & Associates (GG+A), one of
actions to date | the nation’s premier fundraising consulting firms. That study affirmed that a $500 million campaign
was attainable if very specific actions were taken to strengthen the fundraising team, address
institutional infrastructure deficiencies, and solidify our case for support. Among the major
management actions to date are: the launch of the UVM Foundation in March 2011, including the
establishment of the Foundation Board and Foundation Leadership Council; strategic placement of
front-line fundraising officers in each of the undergraduate colleges; focused effort on external
communications and donor stewardship; a campus-wide grassroots effort to identify fundraising
priorities; and, a comprehensive overhaul of the alumni database for both record-keeping and reporting
purposes. Additional steps have been taken to strengthen the UVM Alumni Association and enhance
its presence nationally, and to engage the University’s budget and treasurer’s offices in overhauls to
policies that guide restricted fund expenditures. The campaign was launched publicly during
Homecoming/Reunion weekend in October 2015. Fourteen major gifts — including the $20 million
commitment by Steven Grossman to name the School of Business — were announced in the run-up to
the comprehensive campaign announcement. The campaign goal was announced as $500 million, with
$246 million raised as of that date. To date, we have surpassed the $520 million mark. We have
announced many major gifts to UVM, all of which are meant to steward donors, tell UVM’s story, and
inspire others to do the same.

13.Describe The UVM Foundation and UVM leadership must maintain a focus on principal and major gift
management’s prospects. Close attention must be paid to strategies that advance gift conversations and further nurture
plan going the gift pipeline. Crossing the financial goal of $500 million early provides us the opportunity to
forward celebrate success and then push forward to the June 30, 2019 campaign end-date. Maintaining urgency

with internal and external stakeholders will be a priority going forward as there are a number of yet
unfunded campaign priorities that still deserve our attention.

While we continue to push forward, the turn of the calendar year will also initiate more formal planning
of what is to come post-campaign. This planning effort must occur in a way that does not take our eye
off of the current campaign. These planning activities will unfold in a coordinated way, most often as a
result of collaboration between the President of the UVM Foundation, President of UVM, Provost, and




Deans. Our goal will be to position UVM to be ready to move out of a campaign with momentum and
harness opportunities for significant investments post-campaign, all of which will lead us towards
another campaign for UVM next decade. We have yet to determine if we will be in a new campaign
immediately after this one, or if we will take a break and establish an interim strategy. Critical to the
success of any new fundraising venture will be the successful on-boarding and ramp-up of a new
president. President Sullivan announced in early August that fiscal year (FY) 2019 will be his last year
as president. We will attempt to harness the momentum he and the campaign have created, and work
with the next president on a strategic engagement strategy for their first 12 months in the position. We
will also work to identify ways in which future fundraising priorities align with strategic UVM goals
and objectives.

14.Describe key
dependencies
(what critical
actions must
occur to ensure
management’s
response will be

Engagement by the President, Provost, and the Deans. Public Support (vocal and philanthropic) by the
UVM Board of Trustees and the Foundation Board of Directors. Continued UVM underwriting of the
Foundation at current levels.

successful?)
15.Key Risk e Maintaining urgency among internal and external stakeholders.
Indicators e Sustaining and increasing revenue lines to support Foundation staff and grow programs.

Confirmation no later than May 2019 of a new Foundation revenue model.

e Tax reform at the federal and state levels will decrease deductibility of charitable gifts. Nation-
wide, projections suggest a $12-18 billion drop in the deductibility of charitable gifts. The
Vermont legislature approved changes limiting Vermont deductions to up to a $500 credit for gifts
up to $20,000, thereby de-incentivizing charitable giving at higher levels.

16. Target year e June 30,2015: $180M
MRP will be e October 2,2015: $200M — actual $246M
completed o June 30,2016: $243.4M — actual $301M
e June 30,2017: $317.2M — actual $430M
e June 30,2018: $500M
e June 30, 2019: $560-570M
17.Management On track X 18.Last Date October 2018
Response Plan Presentation Committee | Committee of the Whole
Status Needs attention to Board Presenter Clarence Davis
19.Next Date February 2019
Presentation Committee | Committee of the Whole
to Board Presenter Shane Jacobson

20.Estimated

Extremely low. The only potential residual risk would be failing to meet particular goals embedded

Residual risk within the $500M campaign. Ongoing concerns and opportunities will relate to securing commitments
(after mitigation | and receipts for still-in-progress facility projects.

strategy has

been

implemented)

21.Comments

Balancing success in this campaign and beginning to plan for a post-campaign environment will be
complex, and will be navigated with a nuanced level of intentionality.

MRP was first prepared: July 29, 2013

MRP updated: October 27,2014
December 4, 2015
November 21, 2016
December 6, 2017
November 20, 2018




No. 2, Americans with Disabilities Act (ADA) Compliance Management Response Plan (MRP) — Heading-Grant

1. Date of this report | November 20, 2018 (initial)

2.Risk/Oppty Name | ADA compliance

3. Risk/Oppty Broadening scope of ADA legislation could expand UVM's potential grievance caseload
Statement and increase costs associated with addressing the programmatic, digital, and physical
accessibility of our campus and providing reasonable accommodations to students, faculty,
staff, and members of the public with differing abilities. Where feasible, identify gaps and
improve the accessibility of UVM facilities and services as part of all existing and new

initiatives.
4.Responsible
Official Wanda Heading-Grant, Vice President for Human Resources, Diversity and Multicultural Affairs
5. Is this a Risk or Opportunity? Risk 6. Risk or Opport. Category Compliance
7. Describe the Challenges with web and digital 8. Describe the UVM continues to
impact th'1s risk or accessibility could negatively impact likelihood it will improve its efforts to
opportunity could occur. comply with ADA
have/has on students, faculty, and staff, as technology regulations and will on
UVM’s mission, is a critical part of their educational or an ongoing basis as
Strategic Action employment experience. Inability to Tesources permit.
Plan (SA.P)’ comply with relevant laws and
competitiveness

and/or reputation. regulations could negatively impact the

University’s reputation, and create
financial risk.

9.Impact Score Serious - 4 10. Likelihood Score High -3
11. Management Risk Response (check most applicable one) Opportunity Response (check most applicable
Response Plan one)
Accept | Transfer | Mitigate | Avoid Ignore Exploit Enhance | Share
X
12. Describe Work is taking place to assess and improve ADA accessibility, with respect to both digital
management’s and physical accessibility. The UVM ADA Coordinator is engaging with stakeholders to

actions to date establish a plan that will enable us to assess gaps and mitigate issues in campus

accessibility. Last year, President Sullivan constituted separate technology and facilities
ADA Task Forces (TFs) to review past efforts, identify current issues and recommend a
comprehensive plan to address major ADA focus areas. The primary recommendation from
the TFs was the development of a standing ADA committee that can conduct a gap analysis
and create a plan to address compliance and ongoing needs.

Currently, we are awaiting a formal charge from the President to convene this new
committee. Additionally, a short term IT Contract Analyst has been hired (full-time for one
year) to assist with accessibility and security reviews of contracts. Funding is only
available for one year for this position.

We have entered a resolution agreement with Office for Civil Rights (OCR) with respect to
web accessibility in particular. The Office of General Counsel (OGC) and the Compliance
and Affirmative Action & Equal Opportunity (AAEO) Offices assisted with this response,
and with the plan to improve web accessibility. The resolution agreement required the
University to have a plan to ensure accessibility of existing web sites, as well as any new
web sites.




13.Describe
management’s
plan going
forward

Continuous improvement of our physical and digital accessibility (including digital
programs, services, and ensuring that all products and services obtained through the
procurement process are accessible) through gap analysis, planning, and implementation of
change. Continuous improvement of facilities and services accessed by the public; training
and education; support services for faculty, staff and students; and policies, University
Operating Procedures, and standards. Fully incorporating an ADA review into the building
and design process for all new projects. Incorporating a technology review at the beginning
of the procurement process, to ensure that all proposed new technology is accessible.
Ongoing input is needed from the Student Accessibility Services (SAS) office (formerly
ACCESS) and ADA Coordinator with respect to compliance with accommodating
curriculum access for students and essential job functions of employees.

14.Describe any key
dependencies
(what critical
actions must occur
to ensure
management’s
response will be
successful?)

Web and digital accessibility, in particular, are growing needs. We must ensure that we
comply with the OCR resolution agreement to avoid any risk of losing of losing federal
funding. Ensuring accessibility of all existing and new web content will require additional
resources; most notably, at least 2 Full Time Equivalent dedicated to: 1) web content
management; and 2) oversight/ review of all new contracts or proposals for technology.

15. Target year MRP
will be completed

If properly resourced, fiscal year 2020.

16.Management On track 17.Last Date n/a
Response Plan Needs attention X Presentation to Committee
Status Board n/a
Presenter
n/a
18. Responsible Annually X 19.Next Date May 2019
Official’s Board - Presentation - :
Presentation Plan Semi-annually to Board Committee | Committee of the
- whole
Other (describe)
Presenter Wanda Heading-Grant

20. Estimated
Residual risk
(after mitigation
strategy has been
implemented)

Residual risk will depend upon the availability of resources to address growing accessibility needs,
especially for web and digital accessibility.

21.Additional
comments

None

MRP was first prepared on: November 20, 2018

MRP was revised on:




No. 3, Voice Communications Systems Reliability Management Response plan (MRP) - Ananou

1. Date MRP Prepared

September 6, 2018

2. Risk/Oppty Name

Voice Communications Systems Reliability

3.Risk/Oppty Statement

The majority of telephone service at UVM is provided by the Nortel 81¢ phone switch located in
the Waterman switch room. There are two major issues associated with this phone switch:

1) While there is hardware redundancy of the Nortel switch, there is no physical diversity of
these components outside of this one location (Waterman). These components include both
the switch hardware and the copper plant for main campus.

2) The Nortel switch is old, having been installed in 1999. Replacement hardware is difficult
to obtain, support is becoming increasingly challenging to obtain in a reasonable timeframe,
and the applications required to maintain and operate the switch are also out of date and
difficult to run on modern operating systems.

Replacement of the Nortel switch with a modern Voice over Internet Protocol (VoIP) system will
be expensive and require several years of work and must include the additional cost of updating
the network wiring in about 34 buildings in order to support VoIP. However, a planned and
phased implementation will be more cost effective than a crisis-driven implementation.

4.Responsible Official

Simeon Ananou, Chief Information Officer

5.1s this a Risk or Opportu

nity?

Risk

6. Risk or Opport. Category

Operational

7.Describe the impact
this risk or opportunity
could have/has on
UVM’s mission,
Strategic Action Plan
(SAP),
competitiveness and/or
reputation.

In the event of a significant failure,
UVM departments would lose the
ability to place and receive phone
calls; this would include the ability
to place 911 emergency calls.

Depending on the root cause it could
take hours or days to restore service.

Should the failure involve the loss of
the Waterman switch room -for
example fire or flood- restoring
significant levels of phone service
could take weeks or months as this
would most likely involve
deployment of a new voice system.

8. Describe the
likelihood it will
occur.

Operational issues are currently
existing due to the age of the phone
switch; these will continue to
increase over time with increasing
negative impact on the reliability of
UVM phone service.

The phone system has been
powered up since 1999. The odds
of a catastrophic failure are less
than that of a service interruption
due to component failure from age.

Fire or flood could take out service
for the entire campus even if the
room stays intact. The fire marshal
or local electrical inspector will not
allow power back to the facility
until the Waterman building
electrical distribution is inspected
and deemed safe.

9. Impact Score

11. Management

High - 5

Risk Response (check most applicable one)

10. Likelihood
Score

Medium -2

Opportunity Response (check most applicable one)

Response Plan

Accept

Transfer | Mitigate | Avoid

Ignore

Exploit Enhance | Share

X

12. Describe management’s actions to date

We have known about this issue since Nortel (the equipment
manufacturer) filed for bankruptcy in 2009. A recent University
Emergency Operations Group (EOG) tabletop exercise involving the
loss of the Waterman Switch Room raised the awareness of the
potential for campus disruption due to the loss of the phone system.

The need for a replacement system and an unverified cost estimate
were presented to the Vice President of Finance & Treasurer in 2015,




which helped illustrate the need for further refinement of these costs
with Facilities Design and Construction (FD&C) for building
rewiring upgrades. Additionally, the cost of a VoIP replacement will
vary with choice of vendor and features.

We have maintained a service contract with support companies to
keep the current phone switch functioning as well, and as long as we
can.

ETS has established two separate Voice-Over Internet Protocol
(VoIP) pilot environments to evaluate technological alternatives to
the current Nortel 81c. ETS will engage the campus community at
large to provide feedback later this fall, in hopes to initiate the first
phase of the procurement of a new communication and collaboration
system in spring 2019.

13.Describe management’s plan going forward

ETS will ensure that a proposal for replacing the Nortel phone switch
will include network upgrade costs for 34 buildings as well as the
system replacement.

Any proposal will include geographic diversity to avoid the current
single point of failure with the current phone switch. This will also
include a conversion plan to migrate departments to the new system.

14.Describe any key dependencies (what critical
actions must occur to ensure management’s
response will be successful?)

A decision must be made regarding a VoIP system and funding
allocated to implement the new VoIP system while, still maintaining
the Nortel system during the conversion.

Successful implementation of a VoIP system will also require
network upgrades in 34 buildings.

15. Key risk Increase in minor repairable systems failures
Indicators Non-availability of repair parts even for minor repairs
16. Target year To be determined
MRP will be
completed

17.Management On track 18.Last Date September 17, 2018
Response Plan - "Needs attention X Presentation o "o mittee | Audit
Status Board i
Presenter Simeon Ananou
19. Responsible Annually X 20.Next Date July 2019
Official’ - P tati - :
Boal:éa s Semi-annually toreBs(e)gr?i o Committee | Audit
Presentation Other (describe)
Plan

Presenter Simeon Ananou

21.Estimated Residual risk (after mitigation strategy
has been implemented)

Risk of a significant failure would likely be reduced to very low once
the system is replaced.

22.Additional comments

None

MRP was prepared on: November 20, 2017
MRP was revised on: September 6, 2018




No. 4, Enhance Academic Excellence Opportunity Management Response Plan (MRP) — Rosowsky

1. Date of this Report | November 20, 2018
2.Risk/Oppty Name | Enhance Academic Excellence
3. Risk/Oppty Enhancing the quality of all aspects of our academic program will allow us to create the best possible
Statement teaching and learning environment; attract the best students and faculty; and provide a world-class
educational and research environment. In doing so, we can positively influence nearly all of our
indicators of success: student quality, student access and student success, diversity, visibility and
rankings, scholarly productivity and impact, alumni engagement, global reach and global impact,
faculty recruitment, institutional innovation, capital project construction, and financial security.
4. Responsible David V. Rosowsky, Provost & Senior Vice President
Official
5. Is this a Risk or Opportunity? | Opportunity | 6. Risk or Opport. Category Strategic
7.Describe the This opportunity has a direct impact on 8. Describe the Strategic initiatives
impact this risk or | President Sullivan’s Strategic Action Plan. A likelihood it will around each of the eight
opportunity could set of Academic Excellence Goals has been occur. Academic Excellence
have/has on established to galvanize the University Goals are being
UVM’s mission, community around a common set of well- undertaken over time.
Strategic Action defined objectives and to “plant a stake in the Significant progress
Plan (SAP), ground” committing UVM to achieving the against several goals has
competitiveness highest standards of academic excellence. already been achieved.
and/or reputation. Progress in this area will enhance virtually The potential
every aspect of our competitiveness and transformational change
reputation. will take time to achieve.
9. Impact Score Major - 5 10. Likelihood Score | Medium - 2
11. Management Risk Response (check most applicable one) Opport. Response (check most applicable one)
Response Plan Accept | Transfer | Mitigate Avoid | Ignore Exploit | Enhance | Share
X
12. Describe After discussions with University leadership, in October 2013, the Academic Excellence Goals' for
management’s the University of Vermont were established. These goals animate President Sullivan’s Strategic
actions to date Action Plan and facilitate university-wide discussions, engagement, and initiatives around Academic

Excellence. The eight goals:

1. Increase the percentage of undergraduate students graduating in four years

. Improve undergraduate student retention, Years 1-4

. Improve student advising, both academic and pre-professional/career

. Increase interdisciplinary teaching, research, and scholarship

. Expand programmatic offerings to include distance and hybrid modes of instructional delivery
. Increase research and scholarship in areas that generate high impact, recognition, and visibility
. Increase domestic diversity and grow international student enrollments across the University

. Increase enrollments in graduate and professional programs

01 ON W bW

In September 2014, the Provost established measureable goals/targets for each of the eight Academic
Excellence Goals?; identified the action steps/strategies by which the goals will be achieved; as well
as timelines for achievement.

In fiscal year (FY)2014, the Provost charged the academic units with the development of retention
plans and strategies in support of Goal #2; in FY 2015, the Provost charged the academic units with
developing Academic Advising Plans® and the University continued its focus on career advising
through The Hub and the 4-Year Career Success Plan* in support of Goal #3. Other related activities:
in April 2014 the Provost charged a faculty led Institute for Environment Committee? to develop a
mission statement, strategic vision and operating plan for an Institute for Environment that will

! http://www.uvm.edu/provost/AE%20G0oals%200ct%202013.pdf
2http://www.uvm.edu/provost/ACADEMIC%20EXCELLENCE%20GOALS%20FOR%20THE%20UNIVERSITY%200F%20VERMONT.
pdf

3 http://www.uvm.edu/provost/COD.Academic%20Advising.09.25.14.pdf

4 http://www.uvm.edu/~uvmhub/?Page=4yearplan.html

Shttp://www.uvm.edu/provost/Envisioningthelnstitute RosowskyCommitteeChargeandMembershipMemotoCampus Apr20
14.pdf



http://www.uvm.edu/provost/ACADEMIC%20EXCELLENCE%20GOALS%20FOR%20THE%20UNIVERSITY%20OF%20VERMONT.pdf
http://www.uvm.edu/provost/EnvisioningtheInstitute_RosowskyCommitteeChargeandMembershipMemotoCampus_Apr2014.pdf

coalesce, leverage and focus our teaching, learning, research and service programs related to the
environment (Goal #4) and the development of models for the Evaluation of Teaching Performance®.
In 2015, each academic unit also developed Scholarly Productivity and Impact metrics (Goal #6).”

Director of Global Educational Initiatives Gayle Nunley and Vice President for Enrollment
Management Stacey Kostell, remain focused on increasing domestic and international diversity and
have made progress in both areas (Goal #7). Associate Provost for Faculty Affairs Jim Vigoreaux is
working with colleges and schools to enhance efforts related to the recruitment of diverse faculty. He
is also working with Vice President Heading-Grant on professional development opportunities for
faculty to increase their skill in creating inclusive classroom environments. Graduate Dean Cindy
Forehand has been charged with developing a strategic plan for growth in graduate and professional
programs (Goal #8).

In October of 2017, the Provost requested from the deans reports on their progress against the
Scholarly Productivity and Impact metrics established in 2015 (Goal #6). The reports are due in
February 2018, and will identify instances where significant progress is being achieved, areas where
progress is not being realized, and steps that will be taken to remove barriers and
motivate/incentivize progress.

In October of 2017, the University purchased software (EAB-SSC) that will support our efforts to
improve undergraduate student retention and the percentage of undergraduate students graduating in
four years. This tool that will enhance faculty advising; provide timely, multi-modal two-way
communication capabilities with students; provide predictive analytics to identify students who may
be a retention risk; and track communications with students and their interactions with different
offices across campus to allow us to provide comprehensive and coordinated support. (Goals #1, #2,
#3).

13.Describe
management’s
plan going
forward

The deans and the Office of the Provost will work closely with the Office of Institutional Research to
monitor and assess progress within their units and across the University, respectively. The deans will
regularly report activity and progress toward established goals to the Office of the Provost. The
Provost will report annually to the President and the Board of Trustees, through the Educational
Policy and Institutional Resources (EPIR) Committee, on collective progress and on changes in
targets or strategies. Focused activities in support of the remaining goals will occur over time and as
noted in the Academic Excellence Goals narrative.

14.Describe key
dependencies
(critical actions to
ensure
management’s
response will be
successful?)

The academic community must be willing to evolve its programs and approaches in response to
changing demands, expectations and realities. The academic units must align their resources in
support of these strategic priorities — the move to incentive-based budgeting has allowed for this
alignment.

15. Target year MRP
will be completed

FY20 at earliest for initial targets.

16.Management On track x| 17 Last Date February 2018
Response Plan Needs attention Presentation to Committee | EPIR
Status Board
Presenter Rosowsky, Galbraith,
Rizzo — Goal 4
18. Responsible Annually 19.Next Date February 2019
Official’s Board - Presentation -
Presentation Plan Semi-annually to Board Committee | EPIR
Other (describe) X
One goal featured at each EPIR Presenter David Rosowsky
meeting; beginning May 2014

6 http://www.uvm.edu/provost/COD.Evaluations.9.23.14.pdf

7 http://www.uvm.edu/provost/?Page=spim.html




20.Estimated Not applicable
Residual risk
(after mitigation
strategy has been
implemented)

21.Additional None
comments

MRP was first prepared: August 28, 2013

MRP was revised: October 19, 2013
December 9, 2015
December 6, 2016
December 6, 2017




No. 5, Translate New Knowledge — Entrepreneurial Ecosystem, Management Response Plan (MRP), Galbraith

1. Date of this report

November 23, 2018

2. Risk/Oppty Name

Translate New Knowledge — Entrepreneurial Ecosystem

3. Risk/Oppty
Statement

While incremental, positive change has occurred, the opportunity still exists to increase the visibility
of the innovation ecosystem at UVM (including intellectual property commercialization) and
leverage that into enhanced state and regional economic development outcomes. The University,
through the Office of the VP/Research (OVPR) is engaged internally with faculty, staff and students;
and externally within the greater Burlington area and Vermont to build and sustain an
Entrepreneurship Ecosystem consisting of 6 Domains: Conducive Culture, Enabling Policies and
Leadership, Appropriate Finance, Quality Human Capital, Venture-friendly Market, and Institutional
and Infrastructural Support systems. At UVM, according to recent student survey results,
approximately 4000 students are, or may be interested in, entrepreneurial activity. And to serve those
students, there are entrepreneurship classes, entrepreneurship, design thinking, and marketing clubs,
and a student-managed venture capital fund. Additionally, the University has started the Innovation
and Entrepreneurship Living Community, serving 300 first- and second-year students, and the
Grossman School of Business has started one of the nation’s first “Sustainability Innovation” MBA
programs, and it was recently ranked the number 1 Best Green MBA in America by The Princeton
Review. The OVPR is also supporting area projects such as the Cambrian Rise Innovation
Commons and the HULA project that aims to revitalize the Blodgett Oven property, along with the
IoT Conduit, a local company that will leverage UVM faculty expertise connected to the “Internet of
things.”

4.Responsible Official

Richard Galbraith, VP Research

5. Is this a Risk or Opportunity? | Opport. | 6. Risk or Opport. Category Strategic

7.Describe the impact | Enhanced commercialization will increase public 8. Describe Efforts to translate
this risk or awareness and add resources for research, long-term. the new knowledge for
opportunity could Impact can be substantial for a reputation as research likelihood it | society is inherent and
have/has on UVM’s | institution and financial benefit to UVM. Expectations will occur. part of our mission

mission, Strategic
Action Plan (SAP),
competitiveness
and/or reputation.

are for slow growth, not rapid windfalls. Stakeholders
include faculty, UVM administration, and the State of VT
for businesses launched in VT from a UVM intellectual
property (IP). UVM has a few high-profile IP efforts in
VT (maple tap, I Crop, whey-based products) and others
that may do well overseas. Provides real-time cases of
UVM technologies with faculty inventors for all
technology commercialization classes. The OVPR
supports College of Engineering and Mathematical
Sciences’ Senior Experience in Engineering Design
cohort and other entrepreneurship classes, where
intellectual property awareness is beneficial. Active in a
variety of groups throughout community. Appropriate
finance --- UVM invests in patents, connections to
funding opportunities, corporate research support &
licensing agreements through UVM Ventures. Very early
investment to prove a concept to co-develop a technology
to develop working prototypes and commercial
feasibility. Also, a growing partnership with the Agency
of Commerce and Community Development has given us
insight into the State of Vermont’s resources and
connections. http://accd.vermont.gov/business. The
development and sustainment of an Entrepreneurial
Ecosystem would cultivate new start-up businesses, and
innovation leading to new patents. UVM as an
Entrepreneurial Ecosystem hub could increase its media
coverage and enhance its reputation; and help it recruit
and retain faculty and students. UVM's efforts will
improve innovation in Vermont and enable the State to
grow businesses and generate tax revenue. Additionally,

and vision. Pursuing
an Entrepreneurial
Ecosystem is ongoing
and accelerating.




the OVPR is playing a lead and active role in the
initiative to entice people to move into Vermont, and to
help UVM graduates understand the value and
attractiveness of staying in Vermont after they graduate.
9. Impact Score High -5 10. Likelihood | High - 3
Score
-/ |
11. Management Risk Response (check most applicable one) Opportunity Response (check most
Response Plan applicable one)
Accept | Transfer | Mitigate Avoid Ig Exploit Enhance | Share
no
re
X
12. Describe Current OVPR leadership is improving and fostering successful entrepreneurship growth. The
management’s OVPR is gathering campus resources to enable entrepreneurial students, faculty, and staff including
actions to date the creation of a “collision space” on campus to support an entrepreneurial forum that will operate 24

hours a day 7 days a week. This space, known as Hills 20, came online in the fall of 2016 and has
been embraced strongly by faculty, staff, and students interested in entrepreneurship, innovation, and
design thinking. Additionally, the OVPR has invested modest resources in Generator, a local not-for-
profit maker space, and BTV Ignite, an National Science Foundation (NSF)-funded project whose
mission is to leverage the region’s powerful broad-band capabilities to help foster a sustainable
regional economy via tech-based jobs. The OVPR has also started and grown the “Entreprencurial
Forum,” a group of faculty, staff, students, and external stakeholders all committed to growing the
local entrepreneurial ecosystem, and recently started the “Business Engagement Forum” which will
band university offices together to better engage with external businesses, particularly those with an
alumni connection.

13.Describe Enhanced support of the UVM Innovation’s office’s visibility on campus and their requests for
management’s plan | resources and/or support, and their vision to expand engagement with faculty across campus and
going forward increase their ability to support and facilitate engagement of UVM faculty with business/venture

community throughout Vermont, region, and nationally. Assess resources under new structure.

Review and implement changes to current practices. Continue efforts to bring about cultural and

operational changes that advance UVM's Entrepreneurial Ecosystem.

14.Describe key Availability of resources to sustain momentum.
dependencies (what
critical actions
must occur to
ensure mgmt’s.
response will be
successful?)

15. Target year MRP Ongoing effort, plan will be reviewed annually and adjusted.
will be completed

16.Management On track X | 17.Last Date May 2018
Response Plan Presentation to Committee | EPIR

Needs attention

Status Board Presenter VP Richard Galbraith
18. Responsible Annually X | 19.Next Date May 2019
Official’s Board Presentation

Semi-annually Committee | EPIR

Presentation Plan to Board

Other (describe)

Presenter VP Richard Galbraith

20. Estimated Residual | n/a
risk (after mitigation
strategy has been
implemented)

21.Additional n/a
comments

MRP was prepared on: November 17, 2016
MRP was updated on: November 22, 2017
November 23, 2018



No. 6 - Deferred Maintenance Risk Management Plan — Gustafson

1. Date of this Report

January 10, 2019

2. Risk/Oppty Name

Deferred Maintenance

3. Risk/Oppty
Statement

$382M deferred maintenance (DM) backlog (source: October 2018 update to the November 2017
Sightlines Study figure) of unfunded DM for facilities and infrastructure requires prioritization and
continued funding to meet program needs. Without sufficient resources, this figure will grow
annually.

4.Responsible

Vice President for University Relations and Administration

impact this risk or
opportunity could
have/has on
UVM’s mission,
Strategic Action
Plan (SAP),
competitiveness
and/or reputation.

Official
5. Is this a Risk or Opportunity? Risk 6. Risk or Opport. Category Financial
7. Describe the UVM’s annual depreciation of its existing 8. Describe the The $382M backlog

likelihood it will
occur.

capital assets is about $32M a year while we
currently invest $14M a year in major facilities
rehabilitation. Over the long term, the resulting
decline in the condition of facilities will make
UVM less competitive. The significant backlog
reduces UVM'’s ability to invest even more in
SAP goals: Promoting Affordability, Financial
Access and Academic Support (UVM’s highest
priority); and Promoting Academic Excellence
and Cultivating Talent.

already exists and is
growing annually.

9.Impact Score

11. Management
Response Plan

Severe - 5 10. Likelihood Score High -3

Risk Response (check most applicable one) Opportunity Response (check most applicable

one)

Accept | Transfer | Mitigate Avoid Ignore Exploit Enhance | Share

X

12. Describe
management’s
actions to date

The $382M DM backlog figure is based on an updated October 2018 projection from the November
2017 Sightlines Study. Sightlines had historically built their backlog projections on an original 2001
comprehensive study of the campus DM. It is a database that has been modified by Physical Plant,
with annual adjustments to reflect inflation, growth factors, new construction, completed DM
elimination renovation projects and/or or deconstructed buildings.

The new funding plan in place adds $1.5M annually in base dollars plus $4M in borrowing to the
DM budget for fiscal year (FY) 2018 through FY 2022, with a further increase in base dollars to $2M
and a reduction in borrowing to get the total funds available from all sources to $18M by FY 2022.

13.Describe
management’s
plan going
forward

DM project prioritization continues to involve: Life safety and health (fire alarms, egress, etc.), code
upgrades and Americans with Disabilities Act (ADA) egress; Building envelopes (roofs, windows,
exterior, and foundations waterproofing); Elevator modernization and vertical transportation;
Electrical and mechanical infrastructure; Exterior renovations and repairs beyond the envelopes; and
Roadways, sidewalks and exterior stairs.

Physical Plant has now created the position of the Capital Renewal Engineer. This position will be
responsible for the modification and updating of all the facility deficiencies — in essence, to update
the DM backlog based current conditions as inspected rather than just end-of-life calculated data.
Working with the various colleges and departments, the position will work in tandem with the
academic plans and business plans of units on campus. The efforts to update the backlog will be far
more cost effective with in-house resources that have the access to institutional maintenance teams.
The fresh data will be continuously improved, more easily updated, filterable, customizable, and the
cycle of updates will increase to avoid the database going stale. The approach will give UVM the
opportunity to enhance the “Growth Rates” that currently applied annually to the DM backlog and
assist project strategic planning by having the insight into to master plans of the institution.




14.Describe key
dependencies
(what critical
actions must occur
to ensure
management’s
response will be
successful?)

Recognizing the on-going budget constraints, UVM must continue to strive to commit sufficient
resources to prevent the DM totals from growing further. Additionally, UVM should explore
updating the University’s DM definition and calculation method, demolishing older costly structures
and possible use of 3" party leases to address DM.

15. Target year MRP
will be completed

Deferred Maintenance will continue to be an ongoing risk to manage at the University.

16.Management On track X 17.Last Date October 2018
Response Plan Needs attention Presentation  "Committee | BFI
Status to Board Presenter VP Gustafson/Cate;
Dir. Vaughan and
Blatchly
18. Responsible Annually X 19.Next Date October 2019
Official’s Board - Presentation -
Presentation Plan Semi-annually to Board Committee | BFI
Other (describe)
Presenter VP Gustafson/Cate

20. Estimated
Residual risk
(after mitigation
strategy has been
implemented)

The overall scoring has change from 18 to 15 during this period. The change has occurred in the
impact score due to committed new funding plan. The funds support key DM projects and begin to
allow for predictable capital plan that steadies the financial growth of the backlog. UVM will
continue to have a backlog of deferred maintenance as our facilities age.

21.Additional
comments

In the last 25 years, UVM has set aside 1% annually of the value of new and/or major renovation
construction projects to fund future facility maintenance. The Facilities Renewal Reserve
contribution for FY 2018 was $3.5M and the overall facilities renewal reserve balance as of 06/30/18
was $62.9M (made up of $26.2M for Academic/Admin buildings; $26.5M for the Residence System;
$9.2M for the Davis Center and $1.0M for Athletics).

MRP was first prepared on:

MRP was revised on:

June 24, 2013
October 23, 2014
January 20, 2015
January 19, 2016
December 1, 2017
January 10, 2019




No. 7, Continue Facilities Modernization Management Response Plan (MRP) — Gustafson

1. Date of this report

November 23, 2018 (initial)

2. Risk/Oppty Name

Continue facilities modernization (STEM Complex, Medical Research Complex, On-Campus
Multipurpose Center, Given Renovation and Utilities Infrastructure Improvements)

3. Risk/Oppty
Statement

The modernization of STEM, Medical Research Complex (MRC), On-Campus Multipurpose Center
(OCMC), Given Renovation and Utilities Infrastructure will greatly enhance the research and
teaching facilities for the College of Arts and Sciences (CAS), the Larner College of Medicine
(LCOM) and the College of Engineering and Mathematical Sciences (CEMS). These facility
improvements will also help UVM recruit and retain high quality students and faculty and will
generate additional revenue for the University while reducing deferred maintenance. Additionally,
the OCMC will increase the square footage from 15K to 99K for student health and wellness. For
athletics, it will greatly improve the fan experience and make our athletic program more competitive
in hockey and basketball.

4.Responsible

Official Tom Gustafson, Vice President University Relations and Administration
5. Is this a Risk or Opportunity? Opportunity 6. Risk or Opport. Category Strategic
7.Describe the These facility improvements will help UVM 8. Describe the STEM is under
impact this risk or | recruit and retain high quality students and likelihood it will construction, while
opportunity could faculty and will generate additional revenue for occur. OCMC and MRC are
have/has on the University while reducing deferred are likely to start
UVM’s mission, maintenance. construction in the next
Strategic Action year.
Plan (SAP), Additionally, the OCMC will increase the
competitiveness square footage from 15K to 99K for student
and/or reputation. health and wellness.
For athletics, it will greatly improve the fan
experience and make our athletic program more
competitive in hockey and basketball.
Lastly, we anticipate that these buildings will
all be LEED (Leadership in Energy &
Environmental Design) certified: STEM —
LEED Gold, OCMC — LEED Silver, and MRC
LEED Silver thus demonstrating our sustained
commitment to the environment.
9. Impact Score Major - 5 10. Likelihood Score High - 3

11. Management
Response Plan

Risk Response (check most applicable one) Opportunity Response (check most applicable

one)

Accept | Transfer Mitigate | Avoid Ignore Exploit Enhance | Share

X

12. Describe
management’s
actions to date

STEM will be completed by May 31, 2019. Senior Leadership has Board approval to build the
OCMC so long as the funding raising goal is met. The board also approved the development of
construction documents. Lastly, an updated Utility Feasibility Master Plan has been prepared and is
yet to be reviewed and approved by Senior Leadership.

13.Describe
management’s
plan going
forward

STEM will be occupied in July 2019 with the expectation that classes will begin in the fall of 2019.
The fundraising for OCMC will be completed with the goal of beginning construction in April 2019
and occupying the facility in January 2021. MRC and Given project will be presented to the Board in
May 2019 to get board approval for enabling utilities work and in October 2019 for approval to build
the MRC facility only. Utility Feasibility Master Plan must next be reviewed and approved by Senior
Leadership.




14.Describe any key
dependencies
(what critical
actions must occur
to ensure
management’s
response will be
successful?)

Complete the fundraising and get Act 250 approval for the OCMC.

15. Target year MRP
will be completed

STEM in summer of 2019
OCMC and MRC in summer of 2021
Given addition summer of 2024

16.Management On track 17.Last Date n/a
Response Plan Needs attention Presentation to "~ nn o
Status Board n/a
Presenter
n/a
18. Responsible Annually X 19.Next Date February 2019
Official’s Board - Presentation -
Presentation Plan Semi-annually to Board Committee | Cmte of Whole
Other (describe)
Presenter Bob Vaughan
20. Estimated
Residual risk
(after mitigation N/A
strategy has been
implemented)

21.Additional
comments

The proposed Chilled Water Master Plan improvements require further discussions with Senior

Leadership.

MRP was first prepared on: November 23, 2018

MRP was revised on:




No. 8 - Higher Education - UVM Funding Model Risk Management Plan - Cate

1. Date of this Report December 3, 2018

2. Risk/Oppty Name Higher Education — UVM Funding Model
3. Risk/Oppty Net general fund revenues are not keeping pace with ever increasing costs. This puts at risk our
Statement ability to provide accessibility to, and affordability of the traditional, residential, 4-year higher

education model.

4.Responsible Official | Vice President for Finance & Treasurer (consult with the Vice President of Enrollment
Management, Provost, Associate Provost, Dean of Continuing Education, and the academic deans)

5.Risk or Opportunity Risk 6. Category Financial
7. Describe the impact This is a two-edged risk. If 8. Describe the likelihood it | The recurring gap between base
this risk or tuition is not increased at an will occur. Incentive revenues and expenses is $6 -
opportunity could adequate rate, then annual budget Based Budgeting (IBB) $7 million per year that has to
have/has on UVM’s reductions are required, which has helped to grow be covered by either revenue
mission, Strategic lessens our ability to accomplish revenue over the past two | growth, expense reduction, or
Action Plan (SAP), mission-critical functions. years, but we are both.
competitiveness However, we have to constrain constantly being
and/or reputation. tuition increases to avoid confronted with this risk.
adversely affecting applications
due to price.

9. Imiact Score Serious 10. Likelihood Score Hiih

11. Management Risk Response (check most applicable one) Opportunity Response (check most applicable one)
Response Plan
Accept Transfer | Mitigate Avoid | Ignore Exploit Enhance | Share
X
12. Describe Contracted with Study Group for Global Gateway Program, which has helped to achieve the
management’s undergraduate enrollment increase in an era when the supply of domestic high school graduates in
actions to date the University’s catchment area is decreasing. New emphasis on distance education with move of

responsibility to Dean of Continuing Education. New incentives created for deans to work with
faculty to offer more summer programming. Investment in expanded admissions recruiters.
Additionally, New programs have been created and enrollment for fiscal year (FY) 2017 has
increased modestly as a result of the implementation of Incentive-based Budgeting. The deans are
working with their faculties to further grow successful existing programs and create new ones.

13. Describe Continue efforts to diversify and increase revenue streams so as to be less reliant on undergraduate
management’s plan net tuition so that UVM can improve affordability and financial access for students while improving
going forward selectivity. It will be important to continue to increase emphasis on the creation of programs

for graduate and non-traditional students because there are limitations as to the degree to
which the University can increase residential, undergraduate enrollment.

a. Expansion and enhancement of academic initiatives for nontraditional students, including
online programs and course offerings.

b. Continue to maximize the benefits of Incentive-based Budgeting to incentivize the creation of
more revenue-producing programming and the implementation of efficiency improvements.

c. Increase number of graduate students, especially in professional programs, to grow revenue.

d. Hire a consultant to assist in conducting a detailed analysis of the University’s academic
program strengths and weaknesses, contrasting them with related student demand and need, so
as to demonstrate to leadership how to increase yield and student credit hours taught.

14. Describe any key a.  Success on the part of Enrollment Management and Study Group (contracted recruiter) in
dependencies (what bringing in the targeted number of international students to the Global Gateway Program.
critical actions b. Success in meeting increased domestic recruiting targets.
must occur to c. Success in increasing yield from domestic applications.

censure




management’s d. Success on the part of deans in working with faculty to offer new programs that result in
response will be substantial increases in non-traditional student enrollment.

successful?)
Key risk indicators:

1. Percentage of General Fund (GF) net revenue from undergraduate tuition
2. Percentage increase in net GF revenue as compared with inflation in GF budget
3. Percentage of matriculating international students
4. Yield percentage
15.Target year MRP
will be completed Ongoing
16.Plan Status On track, but needs X 17. Last Date May 2018
constant updating Presentation to | Committee BFI
based on new data. Board
Needs attention Presenter VP Finance
18.Responsible Annually X 19. Next Date May 2019
Official’s Board board
Presentation Plan Semi-annually Presenta | Committee BFI
tion
Other (describe) Presenter VP Finance

20. Estimated Residual | e  Because undergraduate tuition represents such a large portion of general fund revenue, there

risk (after mitigation will still be a need for annual tuition increases in an environment where parents and students
strategy has been are questioning how much they should pay for higher education. UVM’s relatively high
implemented) “sticker price” plays a role in this but a significant investment in grant aid helps to mitigate

this factor to some degree.
e  Estimated residual impact: medium.
. Estimated residual likelihood: medium.

21. Additional none
comments

MREP first prepared on: August 28, 2013

MRP updated on: November 3, 2014
December 16, 2015
December 10, 2016
January 2, 2018
December 3, 2018



No. 9, Enhance Safety Culture Management Response Plan (MRP) — Turgeon

1. Date of this report

January 17, 2019 (initial)

2. Risk/Oppty Name

Enhance Safety Culture

3. Risk/Oppty
Statement

UVM can improve the workplace safety culture that exists in its academic, research, and
administrative workspaces. With renewed effort, the University can improve the safety of our
students, employees and visitors; reduce accidents and associated costs; and can position itself as a
best practice safety leader in higher education. Given the many safety risks, our decentralized nature,
the large number of research labs, and limited safety resources, a safety culture initiative is a logical
next step to make the campus even safer.

4. Responsible
Official

Al Turgeon, Chief Risk and Public Safety Officer, consult with Vice President for Research and Vice
President for University Relations and Administration

5. Is this a Risk or Opportunity?

Opportunity 6. Risk or Opport. Category Health and Safety

7.Describe the
impact this risk or
opportunity could
have/has on
UVM’s mission,
Strategic Action
Plan (SAP),
competitiveness
and/or reputation.

Rationale. UVM’s commitment to a culture of
safety is foundational to achieving UVM's
mission and vision. Every person who works

8. Describe the
likelihood it will
occur.

Rationale. There is a
substantial chance that a
renewed effort to improve

or studies at UVM should value, be
knowledgeable about, and be willing to
support safety and health practices that help
protect them, their workplace and the
environment. UVM seeks to minimize
personal trauma, reduce cost, and enhance its
reputation by demonstrating prudent best
practices in workplace safety.

safety will result in fewer
accidents and reduced cost.

9. Impact Score

11. Management
Response Plan

Impact score is 5. 10. Likelihood Score | Likelihood score is 2.

Risk Response (check most applicable one) Opportunity Response (check most applicable one)

Accept | Transfer | Mitigate Avoid Ignore Exploit Enhance | Share

X

12. Describe
management’s
actions to date

Risk Management and Safety (RM&S) safety efforts have historically focused on promoting safe and
compliant use of University vehicles and use of hazardous materials and energies in academic and
research laboratories. Additional efforts have been made to ensure oversight and safety in all
workshops and machine shops. RM&S has also made efforts to improve safety at UVM farms and in
field work. RM&S also assesses hazards of specific activities based on incidents and requests from
operational and academic units. UVM’s Fire Marshal promotes fire safety and provides fire safety
education in UVM’s residences, off-campus student housing, campus gatherings/events, and
throughout all UVM buildings. UVM Physical Plant Department (PPD) has staffed the Training &
Compliance Office (TCO) to assess and control hazards within their department. PPD also maintains
the campus “Blue lights” for personal safety and security. UVM Police Services promotes personal
safety and security efforts for students and employees. UVM Transportation & Parking Services
promotes safe transit on campus and along some Burlington routes and locations. UVM VP Research
oversees a number of academically focused safety committees formed due to regulatory and/or
funding requirements including: Institutional Biosafety Committee, Radiation Safety Committee, and
Institutional Animal Care & Use Committee. The many efforts of central safety departments, along
with the varied implementations by academic and operation units have created non-uniform
implementation of safe practices, procedures and policies. Further, an external administrative review
of RM&S in 2017, noted that risk management & safety responsibilities need to be better distributed
across campus units and that RM&S’ role should be primarily subject matter experts and consultants.




13.Describe
management’s
plan going
forward

1. Improve RM&S’s Website: RM&S will complete the update of RM&S website onto Drupal
Platform consistent with UVM requirements. This includes streamlining the existing lab safety
resources on the site, expanding farm safety resources on the RM&S website, and expanding
workshop & tool use programs.

2. Create an inventory and assess all campus programs which are dedicated to improving safety,

health and environmental protection. Include for each program, roles and responsibilities for
leaders and workers, hazards identification and assessment, tools and training for controlling
those hazards, and program review and a Presidential recognition component for safety program
excellence. Programs will be prioritized for review based on risk to make them more complete,
consistent and include best practices.

3. Safety Policies: RM&S will lead development of a comprehensive policy for Safety & Health in

the Workplace, a policy for Personal Protective Equipment, and update the policy for Safety &
Health in the Laboratory.

4. Metrics: RM&S will develop metrics and key performance indicators, and establish a baseline to

assess and track progress of campus safety culture. These indicators may include surveys,
performance audits, incident data (injuries, losses, claims, near-misses), and self-assessments by
those responsible for individual safety programs.

5. To accomplish this, RM&S will develop and implement a Safety Culture Initiative that includes
the stated tasks above, and also integrates a change management best practice principles to engage
and gain support of UVM’s Senior Leadership, Deans, Principle Investigators, Department Chairs,
Directors, Managers and Supervisors, who share and must embrace their roles in identifying and
managing safety risks they have direct responsibility and day-to-day oversight.

14.Describe any key
dependencies
(what critical

actions must occur

to ensure
management’s
response will be
successful?)

a. Commitment and directive from Senior Leadership (APLU#1)
b. Restating/designating a campus safety leadership team (APLU#2)
c. Development of a system of accountability for the campus community (APLU #19)

APLU — Association of Public and Land-Grant Universities

15.Target year MRP
will be completed

Inherent, periodically requires an initiative to reinvigorate our culture of safety that keeps safety at
the forefront of the University community.

16. Management On track x | 17.Last Date n/a
Response Plan Needs attention Presentation to Committee | n/a
Status Board
Presenter n/a
18. Responsible Annually x | 19.Next Date April 2019
Official’s Board Semi 1 Presentation C - Audi
Presentation Plan cmi-annually to Board ommuttee udit
Other (describe)
Presenter Al Turgeon

20.Estimated
Residual risk
(after mitigation
strategy has been
implemented)

Inherent risk that requires the University to refresh its safety efforts campus-wide periodically to
ensure the safety culture remains a positive contributor to safety.

21.Additional
comments

None

MRP was first prepared on: January 17, 2019

MRP was revised on:




No. 10, Strengthen Learning Communities  Management Response plan (MRP), Stevens

1. Date MRP Prepared/Updated December 12, 2018

2.Risk/Oppty Name Strengthen, promote and assess residential learning communities

3. Risk/Oppty Statement This restructuring of the residential program is an opportunity for student engagement
and increased retention. By creating learning communities, students in the residence
halls will interact in more engaging ways with staff, faculty and other students, resulting

in greater satisfaction and academic/social success.

4.Responsible Official Annie Stevens, Vice Provost for Student Affairs

5.1s this a Risk or Opportunity?

Opport.

6. Risk or Opport. Category

Strategic

7. Describe the impact this risk or
opportunity could have/has on
UVM’s mission, Strategic Action
Plan (SAP), competitiveness

This opportunity could
have great impact on
student satisfaction,

retention, and graduation

rates.

8. Describe the likelihood it
will occur.

The Learning
Communities (LC)
structure will be
implemented in full by
Fall 2018. Student

and/or reputation.
participation varies
depending on interest, but
interest has been high.
Leading to 100% of first-
year students in LC’s as
of Fall 2019.

High

9. Impact Score 10. Likelihood Score

11. Management | Risk Response (check most applicable one) | Opportunity Response (check most applicable one)
Response Plan Mitigate | Avoid Share

High

Enhance
X
Eight Learning Communities have been established as of Fall 2017 —
Wellness Environment, Sustainability, Outdoor Experience, Cultural
Crossroads, Arts and Creativity, Liberal Arts Scholars, Innovation and
Entrepreneurship and Leadership for Social Change.

Accept Transfer Ignore Exploit

12. Describe management’s actions to date

13.Describe management’s plan going forward An assessment of all eight communities will be conducted to continue to
refine and enhance the student experience. A Faculty Fellow has also been
added to the leadership team in order to set expectations regarding the
curriculum and faculty involvement in the communities.

Faculty must be engaged in this process at key levels — as Faculty
Directors of each program, as teachers of 1-credit courses, and as guest

lecturers and mentors.

14.Describe any key dependencies (what critical
actions must occur to ensure management’s
response will be successful?)

15. Key risk Lack of faculty and student participation.
Indicators
16. Target year Fall 2019 as we review and refine the program through ongoing assessment and refinement of all
MRP will be learning communities.
completed
17.Management On track X 18.Last Date October 2018
Response Plan Needs attention for assessment Presentation to "o mittee | EPIR
Status and refinement Board
Presenter Annie Stevens
19. Responsible Annually X 20.Next Date October 2019




Official’s Semi-annually Presentation Committee | EPIR

Board . to Board

Presentation Other (describe)

Plan Presenter Annie Stevens
21.Estimated Residual risk (after mitigation | N/A

strategy has been implemented)
22.Additional comments None

MRP was prepared on: December 12, 2018
MRP was revised on:




No. 11 - Undergraduate Enrollment and Net Tuition Revenue Risk Management Plan - Kostell

1. Date of this report

December 3, 2018

2. Risk/Oppty Name

Undergraduate enrollment and net tuition revenue

3. Risk/Oppty
Statement

Today's families are more price sensitive and focused on employment outcomes. Demographic changes
and changes in government financial aid policies have led to increased competition. Recent political
changes may impact international enrollment.

4.Responsible Official

VP Enrollment Management

opportunity could
have/has on UVM’s
mission, Strategic

5. Risk or Opportunity Risk 6. Category Strategic
7. Describe the impact UVM is most dependent on 8. Describe the likelihood it | Ongoing.
this risk or undergraduate enrollment for its will occur.

operating revenue. The loss of
tuition revenue would likely have
to be offset by General Fund

Action Plan (SAP), budget reductions which in turn

competitiveness could impact operations.

and/or reputation.

9. Impact Score Serious 10. Likelihood Score High
11. Management Risk Response (check most applicable one) Opportunity Response (check most applicable one)
Response Plan
Accept Transfer Mitigate Avoid Ignore Exploit Enhance | Share
X

12. Describe
management’s
actions to date

UVM is confronted by significant enrollment challenges and opportunities and as a result, must and does
make strategic use of its financial aid dollars. The Office of Admissions has expanded their national
recruitment strategies, and new yield strategies that is beginning to see results. We are also looking beyond
first year enrollment, and implementing plans that will assist in growing transfers, encouraging students who
left UVM to return, and improve overall retention. To achieve these goals, it will take more than admissions
and enrollment management staff. The expansion of the Office of Communications, will assist us in
improving our reputation and meeting our enrollment and revenue goals.

13.Describe
management’s

Continue data informed strategic investments to increase UVM’s perception and visibility in the marketplace.
Grow domestic and international markets for direct entry students. Improve yield. Continue work to improve

plan going our academic reputation and improve our perception in the marketplace. Implement fully EAB’s Navigate to
forward increase retention to 90 percent.

14.Key External perceptions of UVM’s academic quality; quality student experiences and outcomes; financial aid
Dependencies resources; sustained funding for federal financial aid, national and global economy; media attention on

student debt; and student loan interest rates. Key risk indicators: Declining quality of applicant pool, fewer
campus visits, declining yield overall and in key cells of the financial aid-leveraging model.

15. Target year

Ongoing effort to make gains each year in enrollments, selectivity, and retention goals.

MRP will be
completed
16.Management On track X 17.Last Date May 2018
Response Plan Presentation Committee BFI
Status Needs attention to Board Presenter Stacey Kostell
18.Responsible Annually X 19. Next Date May 2019
Official > Board Semi-annually Presentatio 170 ittee BFI
Presentation n to Board
Plan Other Presenter Stacey Kostell

20.Estimated
Residual risk

The risk is ever present given our reliance on undergraduate tuition revenue. The “plan” cannot be static. To
mitigate risk generally we must be vigilant and nimble.




(after mitigation

strategy has
been
implemented)
21. Additional In order to achieve our goals, we have to elevate UVM’s perception in the marketplace, we will need to
Comments market our academic programs, outcome and value of a UVM degree. This will take time, but we are moving

in a positive direction. We are in a middle of a sharp demographic decline in the northeast, increasing
competition from schools within the region and outside the region for students. I believe the combination of
improving our academic profile and new retention initiatives will help us to improve retention.

MREP first prepared on: August 9, 2013

MRP updated on: October 26, 2014
December 16, 2015
December 8, 2016
December 8, 2017
December 3, 2018




No. 12, Data Availability, Management Response Plan (MRP) — Ananou

1.

Date of this MRP

November 20, 2018

2. Risk/Oppty Name

Data Availability

3. Risk/Oppty

Statement

Nearly all of UVM’s information technology (IT) data is housed at UVM's primary data center at
Tech Park with a secondary, back-up site located in Mann Hall. The secondary site is inadequate at
20% capacity of the primary site. While the secondary site could bring back PeopleSoft Finance and
Human Resource systems, most of Banner student enrollment and registration systems, and core
services such as email, and calendar quickly, other critical services such as UVM’s website, file
services, and Blackboard would take significantly longer. There are infrastructure issues with the
location of the secondary site such as space limitations and cooling capabilities. Infrastructure would
cost approximately $3-4M to get the secondary site to be as capable as the primary site.

Additionally, there is a failing chiller at our primary datacenter.

4.Responsible

Simeon Ananou, Chief Information Officer

UVM’s mission,
Strategic Action
Plan (SAP),
competitiveness
and/or reputation.

In the event of a significant failure, most systems with
the exception of PeopleSoft, Banner and email would
experience noticeable downtime. Within a few hours,

Enterprise Technology Services (ETS) could bring more
applications up at reduced capacity. It would take a day
or more to get most critical services restored.

As Technology becomes increasingly important across
the University for administrative, academic, and
research purposes, a major IT outage would have
significant and widespread impact on the campus.

The Vermont Advanced Computing Core (VACC), an
important computational resource for researchers, exists
entirely at Tech Park. The VACC would remain
unavailable to researchers until Tech Park was available
again.

Official
5. Is this a Risk or Opportunity? Risk 6. Risk or Opport. Category Operational
7.Describe the There is insufficient cooling, power, redundancy, and 8. Describe UVM's primary
impact this risk or | space at our secondary datacenter (only 8 racks there the datacenter had a
opportunity could and 44 at our main data center). likelihood it | cooling failure in
have/has on will occur. January 2018. The

facility overheated and
was offline for a full
day. This risk remains,
and as equipment (both
IT systems and
environmental controls)
ages, it will likely
worsen over time
increasing the
likelihood of a data
failure.

9.Impact Score

11. Management Opportunity Response (check most applicable

Response Plan

High -5

Risk Response (check most applicable one)
one)

10. Likelihood Score

High - 3

Accept | Transfer | Mitigate | Avoid Ignore

Exploit

Enhance Share

X

12. Describe

management’s
actions to date

We have known this is an issue for several years. We highlighted it as part of 2012 Strategic
Initiative Process, and estimated $3-4 million to fit up Jeffords (we requested $100k to do a
study/design) as an alternative to Mann Hall. In the meantime, we have taken advantage of the

resources we have by:

- In 2018, we deployed the first phase of Zerto, a Disaster Recovery data replication and
failover tool to better protect some of UVM's most critical systems. This is in place for
roughly 20% of our production servers as of December 2018. These systems can now be
restored within minutes at a secondary location. The power and cooling capacity at our
secondary site limit our ability to protect all systems.




- ETS and Physical Plant are working with an HVAC engineering firm to design an improved
chiller design for Technology Park. We expect to have a final plan in Spring 2019.

- In 2018, we deployed additional redundant servers and storage at Mann Hall, and replicated
our most critical data in real time between the two sites.

- Added power redundancy to Mann Hall by installing larger battery backup units.

- When we recently deployed Exchange for email and calendaring, we designed it to be
completely redundant, with no single points of failure, and capable of running at full
performance at either datacenter.

- We have improved networking redundancy to Mann Hall, ensuring the network is highly
reliable.

- While not all systems will be able to operate at Mann Hall, we have developed a thorough
backup environment, ensuring that UVM’s digital information is protected from data loss.
This system is due for a significant upgrade over the course of the next year.

13.Describe
management’s
plan going
forward

ETS will compile some proposals that present alternatives for improvement. We will provide
options from relatively modest investments to improve our use of Mann Hall, to more comprehensive
strategies that would involve a new redundant datacenter in Jeffords Hall, as well as evaluating the
costs and technical effectiveness of using cloud services for some of our redundancy needs. Some of
the items we will include in the proposals to reduce our institutional continuity exposure are:

- Ongoing deployment and configuration of business continuity software (Zerto) to automate
and expedite recovery of UVM’s most critical servers from many hours to minutes. This
would also allow for planned fail-over testing.

- Invest in additional servers and storage to host redundant institutional continuity
infrastructure. This is limited by physical space at our secondary location.

- Evaluate reserved space in Jeffords Hall as a new secondary datacenter to replace Mann
Hall. This would provide more adequate cooling, power, and space for UVM’s IT needs.

- Recommend cooling and power improvements at Mann Hall as an alternative to a new
datacenter at Jeffords.

- Evaluate the costs and technical feasibility of leveraging cloud services for some level of
infrastructure redundancy. Given the size of our data capacity, cloud services would likely
be only part of our disaster recovery solution.

14.Describe any key
dependencies
(what critical
actions must occur
to ensure
management’s
response will be
successful?)

Any of these improvements are dependent on the 2014 Board Of Trustees approved IT deferred
maintenance funds being fully available. Additional funds may be required depending on the path
we pursue.

15.Target year MRP
will be completed

16. Management On track X 17.Last Date April 2018
Response Plan Needs attention Presentation o ["Committee | Audit
Status Board Presenter Mara Saule
18. Responsible Annually X 19.Next Date February 2019
Official’s Board - Presentation - -
Presentation Plan Semi-annually to Board Committee | Audit

Other (describe)

Presenter Simeon Ananou

20.Estimated
Residual risk
(after mitigation
strategy has been

Unknown at this time, until we have selected an implementation strategy.

implemented)
21.Additional None
comments
MRP was prepared: November 17, 2016 (Initial)

MRP was revised:

April 5,2017
December 7, 2018




No. 13, Create Data Warehouse Management Response Plan (MRP) — Ananou

1. Date of this report

December 12, 2018 (initial)

2. Risk/Oppty Name

Data Warehouse

3. Risk/Oppty
Statement

Currently, the University of Vermont does not have any processes to pull and store data into a central
location to ensure efficient and effective reporting/analytics among and between units. With each unit
creating a local data mart, it is unlikely reports/analytics between units have the same results.
Differences in report and potential miscommunications regarding terminology are most likely to
emerge due to the timing and the source of the raw data of any particular report.

4. Responsible
Official

Simeon Ananou, Chief Information Officer

5. Is this a Risk or Opportunity?

Opportunity

6. Risk or Opport. Category

Strategic

7. Describe the
impact this risk or
opportunity could
have/has on
UVM’s mission,
Strategic Action
Plan (SAP),
competitiveness
and/or reputation.

A data warehouse will support and improve the
University’s overall decision-making by
providing greater visibility into trends and
patterns affecting the University. A data
warehouse in the form of a central repository
along with the associated processes for storing
and accessing official reports data, will also
increase the effectiveness and efficiency of the
University’s reporting and analytical
capabilities.

8. Describe the
likelihood it will
occur.

With each unit creating
a local data mart, the
need to create a data
warchouse that offers
some consistency and
effectiveness in data
reporting and
interpretation becomes
critically important.
The need for
consistency will
continue to encourage
the collaborative effort
between Enterprise
Technology Services,
the Office of
Institutional Research,
and Data Stewards
across the University to
ensure that an
institutional data
warehouse becomes a
reality.

9. Impact Score

11. Management
Response Plan

Major - 5

Risk Response (check most applicable one)

10. Likelihood Score

High - 3

Opportunity Response (check most applicable

one)

Accept | Transfer | Mitigate Avoid

Ignore Exploit

Enhance | Share

X

12. Describe
management’s
actions to date

Under the joint leadership of the Chief Information Officer and the Director of the Office of
Institutional Research, a working group was formed in fall 2018 to refine the scope and the potential

phases of the data warehouse initiative.

13.Describe
management’s
plan going
forward

The working will inventory the various data marts and data models that exist across the University to
understand how they complement or contradict each other. Subsequently, the working group will
decide which data marts should be combined, left alone or discarded. Additionally the working will
evaluate the capacity of the current institutional investments to determine whether a suitable
technology infrastructure already exists on campus to support the direction of the initiative. The

working plans to recommend the creation of some sort of data governance to formalize and extend all




the efforts are currently underway.

14.Describe any key
dependencies
(what critical
actions must occur
to ensure
management’s
response will be
successful?)

The success of this initiative will greatly benefit from a future institutional data governance that
would function as a steering committee. Such a body will spearhead the policies, procedures and
potential funding necessary to orchestrate a consistent extraction, analysis and interpretation of data
to support and improve operational as well as strategic decision-making at the University.

15. Target year MRP
will be completed

To be determined

16.Management On track 17.Last Date n/a
Response Plan Needs attention Presentation to Committee | n/a
Status Board
Presenter n/a
18. Responsible Annually 19.Next Date October 2019
Official’s Board - Presentation -
Presentation Plan Semi-annually to Board Committee | EPIR
Other (describe)
Presenter Simeon Ananou

20.Estimated
Residual risk
(after mitigation
strategy has been
implemented)

None at this time.

21.Additional
comments

None at this time.

MRP was first prepared on: December 12, 2018

MRP was revised on:




No. 14 - Information Security Risk Management Plan — Ananou

1. Date of this report

December 11,2018

2. Risk/Oppty Name

Information Security

3. Risk/Oppty
Statement

Intentional or unintentional acts can compromise the confidentiality, integrity, or availability of
University information or the University's technical (e.g., information systems) or physical (e.g.,

building control systems) infrastructure.

4.Responsible
Official

Simeon Ananou, Chief Information Officer (CIO)

5.1s this a Risk or
Opportunity?

Risk

6. Category

Compliance and Privacy

7. Describe the
impact this risk or
opportunity could
have/has on
UVM’s mission,

Information Security events could
impact a number of critical
University functions. These impacts
include, but are not limited to,
potential disruption of business,

8. Describe the likelihood
it will occur.

The University of Vermont
maintains a large complex network
of technology systems and data
repositories. This footprint,
combined with the distributed open

Strategic Action

Plan (SAP), instructional, and research culture of the University, creates

competitiveness equipment/systems; financial fraud, an ideal target for malicious

and/or reputation. | and/or compromise of protected attacks. UVM employs dedicated
personal and/or University data. staff and resources to actively
Compromises of personally identify and address these types of
identifiable information, personal threats. However, with the
health information, or financial continuously evolving cyber
information can result in regulatory environment and the vast volume
penalties, extensive remediation of threats present, a significant
costs, reputational impacts, third- breach still presents a meaningful
party identity theft, and legal risk.
liability.

9. Impact Severe 10. Likelihood Medium

11. Management
Response Plan

Risk Response (check most applicable one)

Opport. Response (check most applicable one)

Accept Transfer Mitigate

Avoid Ignore

Exploit Enhance Share

X

12. Describe
management’s
actions to date

The University has allocated a number of resources to address information security concerns. These
resources include the Information Security Office, Information Security Operations Team, as well as
various other information technology professionals.

These groups work to identify, monitor, and address key Information Security threats. These threats
may arise from a number of potential categories:
e physical thefts (of technology equipment or paper documents)

social engineering of students, faculty, staff, and affiliates
insider activities (both unintentional or malicious)

direct system attacks from external adversaries

incidents arising from third party relationships

The University continues to engage opportunities for User Awareness Training and Education:

e new hire orientation training

e department and small group training sessions
e  University-wide and targeted email communications
o utilization of social media, website and blog postings

The University continues to deploy and enhance technical solutions to provide safe computing

environments:

e  multifactor authentication for key areas and/or systems




numerous operational and security monitoring tools

availability of hardened server infrastructure

availability of secure networking infrastructure

availability of centralized patch and security management platforms
availability of robust electronic messaging and collaboration platforms

UVM Information Security maintains strong collaborative relationships with numerous departments
and external organizations:

e UVM business units
University, state, and federal law enforcement agencies
Research & Education Networking Information Sharing & Analysis Center (REN-ISAC)
Vermont Intelligence Center
ISACA (formerly Information Systems Audit and Control Association)

UVM has conducted an Information Security Risk Assessment to provide the basis for information
security priorities in accordance with the strategic plan and risk tolerances of the University.

UVM has created an Information Security Council to provide guidance and support to the Information
Security Officer by reviewing, evaluating, and acting against Information Security risks faced by the
University.

UVM has conducted a Cybersecurity Governance Assessment to compare the University against best
practices, business objectives, and regulatory requirements in areas such as policies and procedures,
data risk management and protection, third party risk management, compliance risk management as
well as budgets and staffing.

13.Describe
management’s
plan going
forward

The University will continue to expand upon its Information Security Program. By utilizing a holistic
approach to the University’s operation and security needs, a safe and sustainable environment can be
achieved.

Actionable recommendations determined by the risk assessment and the cybersecurity governance
assessment will be incorporated into the Information Security Program as deemed appropriate and as
resources allow. These initiatives will be incorporated into current program priorities such as those
listed below:

e  The Information Security Office will continue to facilitate and expand a University User
Awareness Program.

e  The Information Security Team will continue to assist departments and individuals with
identifying and managing information security needs and requirements.

e ETS, in collaboration with the University sponsor, Procurement Services and the Office of the
General Counsel, will continue to advise on vendor contracts and affiliation agreements to
provide appropriate protection for University data.

o ETS will continue to evaluate, implement, and manage emerging technologies in a manner
conducive to the safe and reliable manner required by the University. This includes enhanced
security technologies such as multifactor authentication, anti-malware solutions, enhanced
monitoring solutions, etc.

e  The Information Security Office will continue to monitor and assess the threat environment
and develop external information sharing relationships promoting appropriate responses to
emerging threats.

14.Describe any
key
dependencies
(what critical
actions must
occur to ensure

A consistent and uniform approach to information security across the entire University is critical to the
success of the program. Any one area not appropriately addressing Information Security threats can put
the entire University at risk. Information Security threats are continually evolving and expanding and
as such, the University’s Information Security Program will require continual review, adjustment, and




successful?)

management’s monitoring. Resource constraints related to the digital deferred maintenance, system implementations
response will be | and professional staff are a key concern.

15. Target year Ongoing
MRP will be
completed

16. Management The Information Security Program will be enhanced to formalize the evaluation and assessment of

Plan Summary Information Security risks to the University. Resources and initiatives will be prioritized to address key
risks identified in a manner that aligns with UVM’s risk posture and tolerances. User awareness and
education activities will continue to be developed and deployed as appropriate across the Univeristy.
The Information Security team will continue to expand its collaborative activities both within UVM’s
Community and with appropriate external organizations to assist in facilitating a robust and secure

environment.
17.Management On track X 18. Last Date November 2018
Response Plan Presentation Committee | Audit Committee
Status to Board Presenter Simeon Ananou
19.Responsible Annually 20. Next Date February 2019
Official’s Board Presentation
Presentation Semi-annually to Board Committee | Audit Committee
Plan and C of the W
Other (describe) Every Audit Presenter Simeon Ananou
Cmte Mtng
21.Estimated Estimated residual impact and likelihood would be medium after response plan because security issues
Residual risk are inherent therefore an active plan must always be in place.
(after mitigation
strategy has
been
implemented)
22. Additional None
comments

MRP prepared on: June 24, 2013
MRP updated on: December 21, 2015
MRP updated: December 11, 2016
MRP updated: April 5, 2017

MRP updated: December 8, 2017
MPR updated: December 11, 2018




No. 15, Increase Student Mental Health Needs_ Management Response plan (MRP), Stevens

1. Date MRP
Prepared/Updated

November 20, 2017

2.Risk/Oppty Name

Increased Student Mental Health Needs

3.Risk/Oppty Statement

Student Mental Health needs continue to increase as well as become more complex.

4. Responsible Official

Annie Stevens, Vice Provost for Student Affairs

5.1s this a Risk or
Opportunity? Both a risk
and opportunity as sustained
actions mitigating risk could
transform campus into
healthier community

6

Risk 7. Risk or Opport. Category Health and Safety

8. Describe the impact this risk
or opportunity could
have/has on UVM’s
mission, Strategic Action
Plan (SAP), competitiveness
and/or reputation.

9. Describe the likelihood | Moderate/High

e Unmet or undertreated it will occur. Likelihood
routine and complex mental
health needs could impact We have already seen
student success increases in student

retention/persistence and mental health needs.

overall student experience

e Increased individual and
public health and safety risks
related to untreated or
undertreated health
conditions
(depression/suicide,
behavioral complications,
alcohol and other drugs
(AOD) overdose,
risky/violent/threatening,
sexual assault etc. behavior)

10. Impact Moderate - 4 11. Likelihood Score High — 3, occurring
Score
12. Management | Risk Response (check most applicable one) Opportunity Response (check most applicable one)
Response Plan  ["Accept | Transfer | Mitigate Avoid Ignore Exploit Enhance | Share
X

13. Describe management’s
actions to date

e Added counseling staff and resources to meet increasing demand in core health
(and mental health) services offices

e Public health initiatives (Jed Healthy Campus, AOD Taskforce and Men’s
Initiative) to increase visibility, scope and impact of community response to
current challenges

e Broad-based and targeted resiliency initiatives (Step-Up Bystander Training,
Campus Connect Suicide Prevention training, Bias Response Training) to prevent
and increase identification and earlier intervention around range of
health/behavioral conditions

e Increased assessment efforts to measure baseline community health and response
over time to UVM broad-based and targeted mental health and behavioral
interventions




14. Describe management’s
plan going forward

Continue activities above with JED Healthy Campus initiative, Collegiate Health
Improvement Project, President’s Council on Alcohol and other Drugs (PCAOD) Taskforce.

15.Describe any key
dependencies (what critical
actions must occur to
ensure management’s
response will be
successful?)

Adequate resources/funding, physical office space, collaboration with other key
stakeholders

Resources for health services, leadership around specific campus-wide public health
initiatives.

16. Key risk

Indicators Wait times for clinical health and mental health services; Behavioral indicators from the National

College Health Assessment (NCHA) and other assessment measures related to mental health, alcohol
and other drug usage; student engagement/retention/persistence measures

17. Target year

MRP will be
completed
18.Management On track X | 19.Last Date N/A
Response Plan Needs attention Presentation to Committee
Status Board
Presenter
20. Responsible Annually X 21.Next Date October 2019
Official’s Presentation

Board

Semi-annually

to Board Committee | EPIR

Presentation Other (describe)

Plan

Presenter Annie Stevens

22.Estimated residual risk (after mitigation | Inherent in today’s generation of college bound students.

strategy has been implemented)

23. Additional comments

N/A

MRP was prepared on: November 20, 2017

MRP was revised on:
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Context and Background

UVM has a very strong information technology worker knowledge with skills to design and
maintain systems with reliability as a core part of their operation. These systems are housed at a
high quality offsite primary datacenter location. The University also benefits from a secondary
datacenter location for business continuity and disaster recovery purposes. With the University’s
heavy reliance on Information Technology for teaching and learning, research and administrative
process, the need to maintain highly available and redundant datacenters becomes more critical
than ever. The scope of such availability and redundancy is limited by factors, including
physical space constraints, power and cooling capacity necessary to operate these two facilities
that are intended to back each other up.

Current Actions Underway

In 2018, Enterprise Technology Services (ETS) deployed the first phase of a Disaster Recovery
data replication and failover tool (Zerto) to better protect some of UVM's most critical systems.
As of December 2018, this replication tool is in place for roughly 20% of our production servers,
which can now be restored within minutes at a secondary location. We have also deployed
additional redundant servers and storage at the secondary datacenter and replicated our most
critical data in real time between the two sites. Additionally, we have improved networking
redundancy to the secondary datacenter, ensuring a higher reliability of the network to this
particular facility.

Despite these disaster recovery efforts, the power and cooling capacity at our secondary site limit
our ability to replicate all systems at the present time. We have recently added power redundancy
to the secondary datacenter by installing larger battery backup units to partially mitigate some of
the constraints in that location. While not all systems will be able to operate at the secondary
datacenter, we have developed a thorough backup environment, ensuring that UVM’s digital
information is protected from data loss. The ailing chiller at the primary datacenter has
prompted ETS and Physical Plant to work with an HVAC engineering firm to come up with an
improved design that can support the load of this important datacenter. We expect to have a final
plan and design in Spring 2019.

Future Actions

ETS will continue the ongoing deployment and configuration of the business continuity software
(Zerto) to automate and expedite recovery of UVM’s most critical servers from many hours to
minutes. This ongoing effort would also allow for planned fail-over testing. There would need to
be an investment in additional servers and storage to host redundant institutional business
continuity infrastructure, which is currently limited by physical space at our secondary location.

ETS plans to evaluate reserved space in other buildings as a potential new secondary datacenter
to replace the current one that has just about reached its full capacity. This evaluation will
consider options such as cooling and power improvements at the current secondary datacenter as
an alternative to a new secondary datacenter on campus. Additionally, ETS will evaluate the
costs and technical feasibility of leveraging cloud services for some level of infrastructure



redundancy. Given the size of our data capacity, cloud services would likely be only part of our
disaster recovery solution.

Improvements to our disaster recovery and business continuity operation is expected to be
ongoing, and will include several phases.

Included for informational purposes are the following:

Appendix A — Data Center Availability Report Management Response Plan #12



Appendix A

No. 12, Data Availability, Management Response Plan (MRP) — Ananou

1. Date of this MRP

November 20, 2018

2. Risk/Oppty Name

Data Availability

3. Risk/Oppty

Statement

Nearly all of UVM’s information technology (IT) data is housed at UVM's primary data center at
Tech Park with a secondary, back-up site located in Mann Hall. The secondary site is inadequate at
20% capacity of the primary site. While the secondary site could bring back PeopleSoft Finance and
Human Resource systems, most of Banner student enrollment and registration systems, and core
services such as email, and calendar quickly, other critical services such as UVM’s website, file
services, and Blackboard would take significantly longer. There are infrastructure issues with the
location of the secondary site such as space limitations and cooling capabilities. Infrastructure would
cost approximately $3-4M to get the secondary site to be as capable as the primary site.

Additionally, there is a failing chiller at our primary datacenter.

4.Responsible

Simeon Ananou, Chief Information Officer

UVM’s mission,
Strategic Action
Plan (SAP),
competitiveness
and/or reputation.

In the event of a significant failure, most systems with
the exception of PeopleSoft, Banner and email would
experience noticeable downtime. Within a few hours,

Enterprise Technology Services (ETS) could bring more
applications up at reduced capacity. It would take a day
or more to get most critical services restored.

As Technology becomes increasingly important across
the University for administrative, academic, and
research purposes, a major IT outage would have
significant and widespread impact on the campus.

The Vermont Advanced Computing Core (VACC), an
important computational resource for researchers, exists
entirely at Tech Park. The VACC would remain
unavailable to researchers until Tech Park was available
again.

Official
5. Is this a Risk or Opportunity? Risk 6. Risk or Opport. Category Operational
7.Describe the There is insufficient cooling, power, redundancy, and 8. Describe UVM's primary
impact this risk or | space at our secondary datacenter (only 8 racks there the datacenter had a
opportunity could and 44 at our main data center). likelihood it | cooling failure in
have/has on will occur. January 2018. The

facility overheated and
was offline for a full
day. This risk remains,
and as equipment (both
IT systems and
environmental controls)
ages, it will likely
worsen over time
increasing the
likelihood of a data
failure.

9.Impact Score

11. Management Opportunity Response (check most applicable

Response Plan

High -5

Risk Response (check most applicable one)
one)

10. Likelihood Score

High - 3

Accept | Transfer | Mitigate | Avoid Ignore

Exploit

Enhance Share

X

12. Describe

management’s
actions to date

We have known this is an issue for several years. We highlighted it as part of 2012 Strategic
Initiative Process, and estimated $3-4 million to fit up Jeffords (we requested $100k to do a
study/design) as an alternative to Mann Hall. In the meantime, we have taken advantage of the

resources we have by:

- In 2018, we deployed the first phase of Zerto, a Disaster Recovery data replication and
failover tool to better protect some of UVM's most critical systems. This is in place for
roughly 20% of our production servers as of December 2018. These systems can now be
restored within minutes at a secondary location. The power and cooling capacity at our

secondary site limit our ability to protect all systems.




- ETS and Physical Plant are working with an HVAC engineering firm to design an improved
chiller design for Technology Park. We expect to have a final plan in Spring 2019.

- In 2018, we deployed additional redundant servers and storage at Mann Hall, and replicated
our most critical data in real time between the two sites.

- Added power redundancy to Mann Hall by installing larger battery backup units.

- When we recently deployed Exchange for email and calendaring, we designed it to be
completely redundant, with no single points of failure, and capable of running at full
performance at either datacenter.

- We have improved networking redundancy to Mann Hall, ensuring the network is highly
reliable.

- While not all systems will be able to operate at Mann Hall, we have developed a thorough
backup environment, ensuring that UVM’s digital information is protected from data loss.
This system is due for a significant upgrade over the course of the next year.

13.Describe
management’s
plan going
forward

ETS will compile some proposals that present alternatives for improvement. We will provide
options from relatively modest investments to improve our use of Mann Hall, to more comprehensive
strategies that would involve a new redundant datacenter in Jeffords Hall, as well as evaluating the
costs and technical effectiveness of using cloud services for some of our redundancy needs. Some of
the items we will include in the proposals to reduce our institutional continuity exposure are:

- Ongoing deployment and configuration of business continuity software (Zerto) to automate
and expedite recovery of UVM’s most critical servers from many hours to minutes. This
would also allow for planned fail-over testing.

- Invest in additional servers and storage to host redundant institutional continuity
infrastructure. This is limited by physical space at our secondary location.

- Evaluate reserved space in Jeffords Hall as a new secondary datacenter to replace Mann
Hall. This would provide more adequate cooling, power, and space for UVM’s IT needs.

- Recommend cooling and power improvements at Mann Hall as an alternative to a new
datacenter at Jeffords.

- Evaluate the costs and technical feasibility of leveraging cloud services for some level of
infrastructure redundancy. Given the size of our data capacity, cloud services would likely
be only part of our disaster recovery solution.

14.Describe any key
dependencies
(what critical
actions must occur
to ensure
management’s
response will be
successful?)

Any of these improvements are dependent on the 2014 Board Of Trustees approved IT deferred
maintenance funds being fully available. Additional funds may be required depending on the path
Wwe pursue.

15.Target year MRP
will be completed

16. Management On track X 17.Last Date April 2018
Response Plan Needs attention Presentation o ["Committee | Audit
Status Board Presenter Mara Saule
18. Responsible Annually X 19.Next Date February 2019
Official’s Board - Presentation - -
Presentation Plan Semi-annually to Board Committee | Audit

Other (describe)

Presenter Simeon Ananou

20.Estimated
Residual risk
(after mitigation
strategy has been

Unknown at this time, until we have selected an implementation strategy.

implemented)
21.Additional None
comments
MRP was prepared: November 17, 2016 (Initial)

MRP was revised:

April 5,2017
December 7, 2018




THE UNIVERSITY OF VERMONT AND STATE AGRICULTURAL COLLEGE
BOARD OF TRUSTEES

COMMITTEE OF THE WHOLE

Chair David Daigle, Vice Chair Ron Lumbra, Secretary Donna Sweaney, Briar Alpert, David Aronoff, Cynthia
Barnhart, John Bartholomew, Otto Berkes, Robert Brennan, Frank Cioffi, Johannah Donovan, Carolyn Dwyer,
Jodi Goldstein, Sidney Hilker, Bernie Juskiewicz, Curt McCormack, Donald McCree, Caitlin McHugh, Anne
O’Brien, Ed Pagano, Governor Phil Scott, Shap Smith, President Thomas Sullivan, Tristan Toleno, and Jeff

Wilson

Friday, February 1, 2019
8:00 a.m. — 11:45 a.m.
3:15 p.m. - 5:00 p.m.
Silver Maple Ballroom, (401) Dudley H. Davis Center

AGENDA
Enclosure/ Discussion
Exemption Leader(s)
Call to Order *8:00 a.m.
1. | Approval of the October 26, 2018 Meeting Attachment 1 | David Daigle 8:00-8:05
Minutes
Chair’s Report David Daigle 8:05-8:10
President’s Report Thomas Sullivan 8:10-8:15
New England Commission on Higher Thomas Sullivan 8:15-8:25
Education (NECHE) Reaccreditation Update
5. | Graduate Student Senate President’s Report Attachment 2 | Joseph Campbell 8:25-8:30
6. | Faculty Senate President’s Report Attachment 3 | Cathy Paris 8:30-8:35
7. | Alumni Association President’s Report Attachment 4 | Penrose Jackson 8:35-8:40
8. | Student Government Association President’s Attachment 5 | Ethan Foley 8:40-8:45
Report
9. | Staff Council President’s Report Attachment 6 | Stephen Lunna 8:45-8:50
10. | Move Mountains: The Campaign for the Shane Jacobson 8:50-9:00
University of Vermont Update
(Enterprise Risk Management Opportunity #1
Update)
11. | Acknowledgement of Grants and Contract Report A David Daigle 9:00-9:05
Awards Report
12. | Capital Projects Update - STEM (Innovation Robert Vaughan 9:05-9:15
Hall) and University of Vermont Medical Paula Carlaccini
Center Miller Building (Enterprise Risk
Management Opportunity #7 Update)

*Times are approximate.



COMMITTEE OF THE WHOLE

AGENDA, Continued

Enclosure/

Exemption

Discussion
Leader(s)

13. | Dashboard Indicators Annual Review Attachment 7 | David Rosowsky | 9:15-9:45
Alex Yin
14. | Annual Calendar Year 2018 Risk/Opportunity | Attachment8 | Tom Gustafson 9:45-10:15
Portfolio Register Update (Enterprise Risk Al Turgeon
Management)
Break 10:15-10:25
15. | Action Items 10:25-10:30
e Resolution Accepting Fiscal Year (FY) Attachment 9; | Bernard
2018 Audited Financial Statements & Report B Juskiewicz
Acknowledgement of FY 2018 Financial
Report Attachment 10 | David Daigle
e Approval of 2020 Board Meeting &
Retreat Dates
16. | Academic Presentation - Internships Pamela Gardner 10:30-11:15
Key Nguyen
Lindsay Ross
Emily Zahran
Motion to Enter Executive Session** Exemption(s) | David Daigle
17. | Information Security Update Safety and Simeon Ananou 11:15-11:45
(Enterprise Risk Management Risk #14) Security
Motion to Go Out of Executive Session David Daigle
Recess 11:45 a.m.
Reconvene 3:15 p.m.
Motion to Enter Executive Session** Exemption(s) | David Daigle
18. | UVM Presidential Search Appointment | David Daigle 3:15-4:45
or Evaluation | Ron Lumbra
of a Public
Officer
Motion to Go Out of Executive Session David Daigle
19. | Other Business** David Daigle 4:45-5:00
Recess or Motion to Adjourn 5:00 p.m.

*Times are approximate.
** The Chair will entertain a motion to enter into Executive Session for the purpose of discussing security
measures, the premature public knowledge of which would clearly place the University at a substantial
disadvantage, and the appointment or evaluation of public officer. No action is anticipated following.




Committee of the Whole - Executive Summary
Friday, February 1, 2019

Prepared by — David Daigle, Chair

Our meeting will begin on Friday morning with the President’s and Chair’s customary
reports, followed by an opportunity for Trustees to ask questions of the Governance
Leaders in response to their written reports. The Committee will be asked to consider
action items and receive updates and progress reports as outlined below. The academic
presentation will feature student internships. The Committee will receive highlights from
the annual enterprise risk management report and conduct its annual review of dashboard
indicators. Executive Session time is reserved at the end of the morning session to receive
an update on information security. The afternoon session will be conducted in executive
session to discuss the presidential search.

ACTION ITEMS

Approval of Previous Meeting Minutes
The minutes from the October 26, 2018 meeting are included as Attachment 1.

Action: Motion to approve the minutes.

Resolution Accepting Fiscal Year (FY) 2018 Audited Financial Statements &
Acknowledgement of FY 2018 Financial Report

On November 5, 2018, the Audit Committee reviewed and recommended for Board acceptance
the FY 2018 Audited Financial Statements included as Report B in the meeting materials.

Action: Resolution accepting the FY 2018 Financial Audited Statements and acknowledgment of
receipt of the FY 2018 Financial Report. Attachment 9

Approval of 2020 Board Meeting & Retreat Dates
The Committee will be asked to approve the Board meeting and retreat dates for 2020 as
proposed in Attachment 10.

Action: Motion to approve the dates as proposed.

STATUS UPDATES

New England Commission on Higher Education (NECHE) Reaccreditation Update —
President Tom Sullivan will offer an update on the status of the New England Commission on
Higher Education reaccreditation (formerly the New England Association of Schools and
Colleges - NEASC). The self-study report, and an external review process, is required every ten
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years. Accreditation constitutes the University’s authority to continue granting degrees and to
receive federal funding. The external evaluation team is scheduled to visit campus on March 24-
27,2019.

Move Mountains: The Campaign for the University of Vermont Update — Shane Jacobson,
President and CEO of the UVM Foundation, will provide a progress report on the Move
Mountains campaign. The presentation will include total fundraising production and major
milestones.

Capital Projects Update — Director of Capital Planning & Management Robert Vaughan and
Director of Facilities Design & Construction Paula Carlaccini will offer an update on progress
made on the construction of the Science, Technology, Engineering & Mathematics Complex
(Innovation Hall), and the University of Vermont Medical Center Miller Building (the new
Patient Care Facility) since the last meeting. Information and live webcams showing up-to-the-
minute progress of these major expansion projects are available on the Building UVM -
Investing in Quality website.

Progress updates on all other capital projects are included in Director Vaughan’s written report
included at the back of the Board Book (Report G).

Dashboard Indicators Annual Review — Provost and Senior Vice President David Rosowsky
and Director of Institutional Research Alex Yin will facilitate the Committee’s annual review of
the dashboard indicators included as Attachment 7 in the meeting materials.

Annual CY 2018 Risk/Opportunity Portfolio Register Update (Enterprise Risk
Management) — Vice President for University Relations & Administration Tom Gustafson and
Chief Risk & Public Safety Officer Al Turgeon will offer highlights and address questions
related to the annual ERM report included as Attachment 8 in the meeting materials.

PRESENTATIONS

Academic Presentation — The topic of this meeting’s academic presentation is student
internships. Pamela Gardner, Director of the Career Center, will provide a brief overview of
internship opportunities and services at the University. She will be joined by three students. Key
Nguyen, a Nursing major in the College of Nursing and Health Sciences from Burlington,
Vermont, will describe his internship experience at the University of Texas Health Science
Center; Lindsay Ross, a Computer Science major in the College of Engineering and
Mathematical Sciences from Westborough, Massachusetts, will discuss her internship at Capital
One in Reston, Virginia; and Emily Zahran, a Psychological Science major in the College of Arts
and Sciences (CAS) from Carmel, New York, will describe her recent internship in a criminal
defense attorney’s office in Washington, D.C. as part of a new CAS program called The
Washington Center.
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OTHER BUSINESS

Time has been reserved at the end of the morning session for an executive session update on
information security. The afternoon session will be held in executive session to discuss the
presidential search. As necessary, the Committee will reconvene on Saturday morning to
continue deliberations.

ROUTINE REPORTS

Graduate Student Senate President’s Report - Attachment 2

Faculty Senate President’s Report - Attachment 3

Alumni Association President’s Report - Attachment 4

Student Government Association President’s Report - Attachment 5
Staff Council President’s Report - Attachment 6

Grants and Contract Awards Report - Report A



Attachment 1

COMMITTEE OF THE WHOLE
BOARD OF TRUSTEES
UNIVERSITY OF VERMONT AND STATE AGRICULTURAL COLLEGE

A meeting of the Committee of the Whole of the University of Vermont and State Agricultural
College Board of Trustees was held on Friday, October 26, 2018, at 8:00 a.m. and 4:00 p.m. in the
Silver Maple Ballroom, Room 401 at the Dudley H. Davis Center.

MEMBERS PRESENT: Chair David Daigle, Vice Chair Ron Lumbra, Secretary Donna Sweaney,
Briar Alpert, David Aronoff, Cynthia Barnhart!, John Bartholomew, Otto Berkes, Robert
Brennan, Frank Cioffi?, Carolyn Dwyer, Jodi Goldstein, Sidney Hilker?, Bernard Juskiewicz, Curt
McCormack, Donald McCree, Caitlin McHugh, Ed Pagano, Shap Smith, Thomas Sullivan,
Tristan Toleno, and Jeff Wilson*

MEMBERS ABSENT: Johannah Donovan, Anne O’Brien, and Governor Phil Scott

ALSO PARTICIPATING: Provost and Senior Vice President David Rosowsky, Staff Council
President Stephen Lunna, Graduate Student Senate President Joseph Campbell, Faculty Senate
President Cathy Paris, Alumni Association President Penrose Jackson, Student Government
Association President Ethan Foley, Vice Provost for Student Affairs Annie Stevens, UVM
Foundation President & CEO Shane Jacobson’, UVM Foundation Vice President for
Development Clarence Davis, Director of Capital Planning & Management Robert Vaughan,
Director of Facilities Design & Construction Paula Carlaccini, Dean of the Larner College of
Medicine Rick Page, Dean of the College of Arts & Sciences William Falls, Chief Information
Officer Simeon Ananou, Vice President for University Relations and Administration Thomas
Gustafson, Director of Athletics Jeff Schulman, Cannon Design Principal Colleen McKenna,
Associate Director of Athletics Cathy Rahill, UVM Junior Hanna Crymble, UVM Junior Arnar
Steinn Hansson, UVM Junior Paula Moltzan, Vice President for Finance and University
Treasurer Richard Cate, and Capital Renewal Engineer David Blatchly

"Participated via phone from 8:30-11:00 a.m.
2Parcipated in person, arriving at 11:00 a.m.
3Participated in person until 9:35 a.m. Returned for the afternoon session.

“Participated in person, arriving at 10:30 a.m.
SJoined via phone until 10:10 a.m.

Chair David Daigle called the meeting to order at 8:10 a.m.

Approval of Minutes

Chair Daigle presented the May 18, 2018 meeting minutes for approval. A motion was made,
seconded and voted to approve the minutes as presented.

Chair’s Report (see full report appended to minutes, beginning on page 14)
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President’s Report

President Sullivan reported that Alumni Weekend & Reunion events took place October 4-6,
2018, and went very well. He noted that during the weekend, there were dedication ceremonies
for the Michele and Martin Cohen Hall for the Integrative Creative Arts and Ifshin Hall, as well
as a rededication ceremony for Billings Library.

President Sullivan provided an update on Fall enrollment. This year’s class is comprised of 2,531
students, with 22% from Vermont. For the fourth year in a row, the incoming class has set
records for academic preparedness, with the highest SAT score (1265) in University history. Total
enrollment is approximately 13,000 students, of which President Sullivan noted the following:
women comprise of 62%; student of color enrollment is up 1%; there are 452 transfer students;
and the retention rate increased by 1%.

Next, President Sullivan reported on the Move Mountains campaign, which has raised over $§515
million. He detailed that out of the total committed funds, $79 million is for new scholarships,
$62 million for new endowed chairs and professorships, over $69 million for facilities, and $305
million for academic programs.

President Sullivan noted that the annual /nquiry report regarding research at UVM and the Fall
Issue of Vermont Quarterly have been published and encouraged the UVM community to read
them.

President Sullivan introduced and welcomed the following new UVM leaders: Chief Information
Officer Simeon Ananou, Dean of Engineering & Mathematical Sciences Linda Schadler, and
Dean of the Larner College of Medicine Rick Page. He noted that national searches have
commenced for the Dean of the College of Agriculture & Life Sciences and the Dean of
University Libraries & Learning Resources.

President Sullivan concluded his remarks by sharing a video clip of a Day in the Life of UVM.

Provost’s Report

Provost & Senior Vice President David Rosowsky offered an update on the status of UVM’s self-
study report for the New England Commission on Higher Education (NECHE) reaccreditation
(formerly the New England Association of Schools and Colleges - NEASC). The report, an
external review process, is required every ten years. Accreditation constitutes the University’s
authority to continue granting degrees and to receive federal funding.

Provost Rosowsky stated that after more than a year of work by eight subcommittees comprised
of more than 100 faculty, staff and administrators, and with input from many different campus
constituencies, the draft self-study report has been written. The report addresses nine standards, is
based on data and evidence, and serves as a comprehensive, evidence-based self-assessment of
UVM as an institution of higher education.


https://www.youtube.com/watch?v=WEDpXgg_dl8&feature=youtu.be
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The report and accompanying documents and data forms will be distributed to the re-accreditation
external team prior to their site visit on March 24-27, 2019. President Sullivan will subsequently
receive a report on the site visit team’s findings along with notification of our re-accreditation
status. Together, the self-study report and the site visit findings will help the University to
understand our strengths, challenges and opportunities, all of which will guide future directions
for UVM.

Provost Rosowsky previewed several highlights of projections that have emerged from the self-
study. He encouraged all members of the UVM community to read the report once it is posted, to
participate in the public comment period, and to attend an open forum with the external team
during the March 2019 site visit.

In conclusion, Provost Rosowsky thanked the Self-Study Executive Committee, the standards
committee co-chairs, the standards committee members, and those who have participated in the
self-study process and planning for the site visit.

Governance Leaders Reports

Staff Council President Stephen Lunna provided his first report to the Board. He began by
thanking President Sullivan, who will be stepping down in the summer of 2019, for his positive
impact at UVM. President Lunna then stated that Staff Council looks forward to building a
relationship with the next President. He moved on to report that Staff Council works hard to
supplement staff wage increases with valuable benefits, however, he noted that the increased cost
of benefits is causing financial strain for some staff. He concluded by stating that parking
continues to be an issue.

Graduate Student Senate (GSS) President Joseph Campbell provided his first report to the Board.
He stated that this year, GSS has grown by over 100% and is one of the largest senates in the
organization’s history. He highlighted that GSS will focus on housing, fees and stipends;
transportation; maternity and family leave; diversity; health and wellbeing; professional
development; and UVM community outreach, engagement, and collaboration. He emphasized
that engagement will be one of the GSS’s largest goals. President Campbell observed that the
common theme among the initiatives is to focus on the student experience and UVM’s vibrant
community. He concluded by urging the University to continue to hear and respond to the needs
of all students as they arise.

Faculty Senate President Cathy Paris focused on UVM’s General Education (GE) program.
Recently, she has noticed more acknowledgement of the program and indicated the time is right
to raise its profile. However, she has observed widespread misconceptions, such as the belief that
the program is a top-down initiative with lack of faculty support, and that it arose piecemeal.
President Paris countered these misconceptions by explaining the development of the program,
which resulted in four GE requirements: Foundational Writing and Information Literacy,
Quantitative Reasoning, Diversity, and Sustainability. These four areas directly connect with
UVM’s mission and vision, and resonate with the values in Our Common Ground. President
Paris stated that the current task for the GE program is to make clear its value, for the UVM
community to speak of the program proudly, and to showcase it as essential to every UVM
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student’s education. President Paris recognized that on-going work is needed to improve the
program. She then acknowledged Associate Provost Brian Reed and Faculty Fellow for
Assessment J. Dickinson for their leadership and guidance around the GE program.

Trustee Robert Brennan stated that GE has an important role in preparing students for the future
and encouraged faculty to continue to ensure that GE evolves.

Chair Daigle opined that the calibration and refinement process of the GE program has felt slow
and echoed Trustee Brennan’s statement. President Paris acknowledged the pace is slow, but
explained that it is due to the complexity and size of the University as well as the GE team also
having their primary job duties to manage.

Alumni Association President Penrose Jackson reported that the Alumni Association Board of
Directors had 100% donor participation last year and the leadership boards achieved an average
93% giving rate. She next highlighted that this past summer, the Diversity Committee interviewed
and surveyed the alumni of color and students of color communities, with the goal of identifying
programs and initiatives to build bridges between them. Nearly 400 individuals provided
feedback, and an action plan is being created to hold a Mosaic Summit in Spring 2019. President
Jackson next reported that affinity programs continue to grow, with 33 recognized groups, and the
Board plans to evaluate regional engagement structures and alumni engagement metrics.
President Jackson discussed UVMConnect, the Association’s new career engagement platform,
which has 4098 members. She concluded with a video showcasing UVMConnect.

Chair Daigle asked about demographics of the membership of UVMConnect. President Jackson
replied that membership comprises of approximately 81% alumni and 12% students.

Trustee Jodi Goldstein asked if connections made through UVMConnect are being tracked to
which President Jackson affirmed they are.

Student Government Association (SGA) President Ethan Foley reported that as President, his
focal point will be addressing food insecurity issues as well as healthier food choices for students.
He next highlighted the general goals of the SGA’s eight committees. President Foley and SGA
Vice President Gillian Natanagara are also working on a five-point plan focusing on the
following: affordable housing, Student Health Services and Counseling and Psychiatry Services,
mitigating UVM’s contributions to climate change, enhancing curricular opportunities, and
expanding restorative practices. President Foley concluded by expressing support for the On-
Campus Multipurpose Center Project, which he feels is desperately needed.

Trustee Donna Sweaney referenced Provost Rosowsky’s idea, included in his written report, of a
“climate certificate” for every UVM graduate and asked how SGA feels about the proposal.
Trustee Caitlin McHugh, a member of SGA’s Academic Affairs Committee, responded that the
proposal has been discussed at the committee level and there is concern about balancing an
additional requirement with the GE program and major requirements.

Trustee Shap Smith referenced food insecurity and asked if SGA has researched who the students
are that face this issue and whether it coincides with mental health issues. Vice Provost for


https://www.dropbox.com/s/9r608vo5ompa0r7/UVMConnect_Video_Final_2018.mp4?dl=0
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Student Affairs Annie Stevens explained that there were two surveys launched in 2017 which
resulted in the student data they reference. She explained that UVM is below the national average
for food insecurity, but have 15-19% students facing it.

Chair Daigle invited President Foley to report on SGA’s stance regarding the proposal to rename
the Bailey/Howe Library. President Foley stated that SGA unanimously passed a resolution to
support the renaming of the library.

Chair Daigle commented that he was most impressed with the student feedback for the
presidential search process.

Move Mountains: The Campaign for the University of Vermont Update

UVM Foundation Vice President for Development Clarence Davis provided an update on the
Move Mountains campaign progress since the May meeting. He reported that as of October 24,
2018, total commitments are $515,802,01. This total is $15 million over the campaign goal of
$500 million, which was met a year early. Vice President Davis indicated that over the next few
months, the Foundation will focus on unfunded priorities of the campaign.

Vice President Davis acknowledged that as the campaign comes to a close, it is easy to assume
that the work is done. However, he explained that planning will begin for bridging this campaign
and the next. He also stated that the Foundation will need to reposition its case for support,
reflect on the performance of the current campaign, and evaluate resource allocation.

Vice President Davis next discussed that in early October, dedication ceremonies were held for
the Michele and Martin Cohen Hall for the Integrative Creative Arts and Ifshin Hall, as well as a
rededication ceremony for Billings Library. Also in early October, Massachusetts Mutual Life
Insurance Company (MassMutual) announced that it is providing $5 million in funding to
expand its relationship with the University of Vermont’s Complex Systems Center. The funding,
to be provided over five years beginning in 2019, will include the establishment of the
MassMutual Center of Excellence for Complex Systems and Data Science, which will initiate
research projects and programs aimed at better understanding human wellness through data
analytics, as well as programming to cultivate a strong pipeline of data science talent. In addition
to the establishment of the center, the expanded partnership includes the creation of a paid
MassMutual fellowship for Ph.D. students, a visualization data artist-in-residence program for
early career data scientists, and funding for research and mentorship programs for undergraduate,
postgraduate and Ph.D. students.

Chair Daigle called to attention that the Move Mountains campaign has raised $68 million for
facilities and highlighted the difficulty in raising funds for facilities as they are not as attractive
to donors. He asked the Board to keep this in mind as they consider the On-Campus
Multipurpose Center Project.

Chair Daigle next acknowledged former Trustee Harry Chen for his new role as UVM’s
Executive Director of the Center for Health and Wellbeing and Public Health Officer.
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Grants and Contracts Awards Report

The Board acknowledged receipt of the Grants and Contracts Awards Report for the period of
April 1,2018 — July 31, 2018.

Capital Projects Update

Director of Capital Planning & Management Robert Vaughan and Director of Facilities Design
& Construction Paula Carlaccini offered an update on progress made on the construction of the
Science, Technology, Engineering & Mathematics building project (STEM Complex -
Innovation Hall), and the University of Vermont Medical Center’s new Patient Care Facility.
Director Vaughan affirmed that the projects are still on time and on budget.

Director Vaughan and Director Carlaccini also offered brief updates on Ifshin Hall, Billings
Library, and the Michele and Martin Cohen Hall for the Integrative Creative Arts.

Chair Daigle acknowledged the massive amount of work that has taken place with these projects.
He thanked Directors Vaughan and Carlacinni, and their team, for their efforts in completing the
work on time and on budget, and safely.

Larner College of Medicine and College of Arts & Sciences Psychological Science Medical
Research Complex Project Update

Larner College of Medicine Dean Richard Page discussed his first month on campus and shared
that his time has been spent learning about the organization of the College, mission areas and its
relationship to the University of Vermont Medical Center. Director of Capital Planning &
Management Robert Vaughan previewed that the Budget, Finance and Investment Committee
will be presented with a resolution, later today, to approve $6 million to continue the project’s
design and pre-construction process and cost estimate, which will cover renovation of existing
buildings, deferred maintenance and a new structure.

Chair Daigle noted that parking spots will be lost as a result of this project, for which a solution
will need to be created. Dean Page agreed that parking would need to be addressed and he stated
that the College has a vision to develop a Green in the place of parking.

Trustee Curt McCormack stated that he sees the reduction of parking as a positive and
encouraged a move to perimeter parking. Chair Daigle and Dean Page agreed that perimeter
parking and campus green engagement would be positive.

Framing the 2020 Vision for the Use of Information Technology to Advance the Mission of
UVM 2019-2022

Chief Information Officer (CIO) Simeon Ananou presented the draft of a multi-year vision for
the use of Information Technology (IT) at the University. He explained that the purpose of this
vision is to move IT from functioning as a utility to becoming a strategic partner helping to



Committee of the Whole meeting, October 26, 2018 Page 7 of 15

advance UVM’s mission. He added that it is important that I'T at UVM meet the expectation of
its users and to acknowledge that IT should pivot into a strategic investment.

CIO Ananou next explained that upon arriving at UVM, he spent his first 100 days listening to
the UVM community. As a result, six distinct strategic imperatives emerged as the pillars on
which efforts must rest over the next three to five years. These imperatives are: Develop the
Teaching & Learning Environment of the Future; Support Faculty Research, Scholarship and
Creative Activities; Support and Improve Administrative Processes; Promote Information
Security and Protection of Digital Assets; Improve Operational Efficiencies; and

Enable the Oneness of IT at UVM.

CIO Ananou next stated that he envisions a technology infrastructure that will complement
teaching and learning activities by enabling the distribution of instructional materials effectively
and ultimately contributing to the success of all members of the UVM community. His vision
also considers that UVM is the only public research university in Vermont. As such, his vision is
to strengthen and improve our research computing capabilities by making sure our researchers
have the necessary computational resources and the data repositories to support their
explorations and their discoveries.

CIO Ananou moved on to acknowledge that UVM has implemented some of the most complex
administrative computing systems for a campus of its size. He explained that steps need to be
taken to understand how these systems and their related business practices have evolved and how
they can be adapted to better co-exist. This will also help reduce manual processes that are often
error prone.

CIO Ananou next discussed the potential for data breaches. The proposed vision calls for an
improvement of security operations through awareness and education, and through efforts to
strengthen data protection methods, business continuity, and disaster recovery plans.

CIO Ananou moved on to state that part of the IT vision concentrates on the implementation of
intelligent systems that make it possible to take advantage of the University’s economies of
scale. He sees IT as playing a major role in leading the effort of converting data into intelligence
and wisdom.

CIO Ananou next explained that an IT vision may not deliver sustainable success unless
attention is paid to the human element of UVM’s technology operation. If his vision receives
appropriate endorsement, he will move swiftly to establish an IT governance structure to help
implement a better cohesion between IT professionals and to create consistency with users’
access to services.

CIO Ananou concluded that the main goal of the IT vision is to place students and the faculty at
the center of IT-related efforts to enhance the overall student experience by enabling innovation
and engagement at all levels. In order to realize this vision, it will take commitment to remain
highly competitive, continue to be willing to change, to adopt best practices, and to realign
resources.
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Trustee Caitlin McHugh asked what a digital environment will look like for future UVM
students. CIO Ananou answered that one area for improvement is to aggregate the seven digital
spaces of learning materials into one. He also explained that infrastructure is needed which
would allow the University to take learning vitals. Lastly, he believes that in the future, lectures
will need to be available in the on-line learning space.

Trustee Briar Alpert asked if there is compatibility between the IT vision and the current
financial model. CIO Ananou replied that the vision would require significant funds, noting that
the University may have to prioritize elements that would have the greatest impact.

Trustee Robert Brennan asked if the campus is aware that there is a more centralized point of
contact for IT with the establishment of the recently created CIO position. President Sullivan
stated that awareness continues to be worked on.

Trustee Curt McCormack asked regarding the impact that hackings can have on institutions. CIO
Ananou replied that the impact varies, but can have a negative impact on universities.

At 10:40 a.m., Chair Daigle called for a brief break.
At 10:52 a.m., the meeting resumed.
On-Campus Multipurpose Center Project

Vice President for University Relations and Administration Thomas Gustafson provided a brief
history of the fruition of the On-Campus Multipurpose Center Project, beginning with the
Campus Life Task Force that was appointed in 2007 to evaluate the potential project. At the
time, the Task Force estimated the project cost would be approximately $200 million. Vice
President Gustafson explained that the current project proposal stays true to the 2007 principles,
with a cost of $95 million.

Vice President Gustafson summarized the Board action to date for the current proposal, as
follows: February 2017 - approval of the concept and $750,000 for schematic design; October
2017 - approval of $1,000,000 for initial phase of design development; February 2018 - approval
of $1,500,000 for final phase of design development and permitting; and May 2018 - approval of
$2,000,000 for final full construction drawings.

Director of Athletics Jeff Schulman stated that the project is transformative for the entire
campus. Once it is complete, the project will positively impact enrollment efforts.

Director Schulman next highlighted the unique nature of the Athletic Department, which
encompasses health, wellness, recreation and varsity sports programming. He explained that the
project will dramatically enhance and consolidate health and wellness space for the entire
campus and create a true multipurpose center to tie these, and other, elements together.
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Director Schulman next discussed project highlights and noted that the project will address $30-
35 million in deferred maintenance, improve internal circulation, and increase efficiency that
includes re-use of existing space and limited new construction.

Cannon Design Principal Colleen McKenna presented the long-term master planning concept,
which focused on maximizing the use of every square foot. The project components include
health and wellness, events center and shared space, the Gutterson Arena, athlete support space,
and the Gucciardi strength and conditioning space.

Ms. McKenna next highlighted the current status of the project. She explained that there is a
large team completing the construction documents in preparation to go out to bid. They will soon
be issuing the early site design, utility enabling, and early building foundations packages.

Ms. McKenna also discussed the planning and design concept. She displayed illustrations of
existing conditions and compared them with imaging of what the spaces will look like once the
project is complete. She also detailed the program components of each space.

Director of Capital Projects Robert Vaughan outlined that the next step is for the Board to
authorize construction at a project cost of $95 million. He indicated that the Burlington zoning
permit has been approved and that the Act 250 permit is pending. Pending project approval and
permitting, site and utilities enabling construction should begin this winter. Subcontractor bid
packages are scheduled for release in November 2018.

Director Vaughan stated the project is on a 2.5 year construction schedule. This schedule projects
that the Events Center will be completed in August 2020 and the entire project will be compete
in May 2021. The schedule has been designed to avoid interruptions of hockey and basketball
seasons.

Chair Daigle explained that, later today, the Educational Policy and Institutional Resources
Committee will consider the project program and the Budget, Finance and Investment
Committee will consider the funding proposal. If both committees approve their respective
pieces, then the full Board will consider final approval at its meeting tomorrow.

Trustee Don McCree asked whether the project will help admissions. Provost Rosowsky
explained that project will help the University to attract and retain more students interested in
health & wellness.

Trustee Ron Lumbra asked what the risk would be if the project did not stay on schedule.
Director Vaughan explained that a contractor was hired to consider how to phase the
construction with the least amount of disruption. If the initial phase is not completed this winter,
then the schedule cannot be met. He also added that if the Events Center is not completed on
time, then everything else is held up. The entire project is tied together and it will need to stay on
schedule.
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Trustee Shap Smith asked how the project will impact students during construction. Director
Schulman explained that there will be a level of disruption that is unavoidable, but efforts are
being made to minimize it as much as possible.

Trustee Caitlin McHugh asked if the Center for Health & Wellbeing had been consulted on how
it might use the space. Ms. McKenna explained that the Center was a stakeholder that was
consulted regarding the project. She stated that the Center has similar needs to Campus
Recreation and that the two entities will take advantage of opportunistic overlap in their
programs.

Academic Presentation — Teacher/Scholar Model Highlighting Creative Arts

Director of Athletics Jeff Schulman began the academic presentation with a video highlighting
UVM Athletics. Next, he and Associate Director of Athletics Cathy Rahill shared a brief
overview of athletics including academic and athletic accolades, standings and program
highlights. They were joined by student-athlete leaders, Hanna Crymble (Women’s Basketball),
Arnar Steinn Hansson (Men’s Soccer) and Paula Moltzan (Alpine Skiing), who shared their
experiences balancing academics, athletics, social lives and community engagement.

Director Schulman also recognized Josh Speidel, who has been able to continue at UVM as a
student athlete despite a life-altering vehicle accident. Mr. Speidel has a 3.6 GPA and is a
remarkable representative of all that is good about the athletic program.

Chair Daigle acknowledged that student athletes are inspiring and are recognized broadly.
At 12:00 p.m., the meeting recessed.

At 4:12 p.m., the meeting resumed.

Renaming Advisory Committee Report and Recommendation

Chair of the Renaming Advisory Committee Ron Lumbra explained the process used in
addressing a proposal to remove Guy W. Bailey’s name from the Bailey/Howe Library. The
proposal, submitted by Associate Professor Jackie Weinstock and signed by more than 100
members of the UVM faculty, cites Bailey’s involvement with the Vermont eugenics movement
of the 1920s and 30s as grounds for revoking the naming honor.

Chair Lumbra explained that to evaluate the proposal, the Committee applied principles and
criteria developed at Yale University. He emphasized that the Committee was deliberate, took
care in the process, and was provided an opportunity for community input. He noted that because
the proposal was received at the end of April, close to the end of the academic year, the
Committee decided to provide an additional opportunity, in late August, for the UVM
community to offer feedback. Feedback received was strongly in support of the proposal.

Chair Lumbra moved on to explain that after review of the proposal and subsequent research, the
committee concluded that Bailey was significantly involved as president of the University in
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promoting eugenics. The Committee also learned through its research of fiscal mismanagement
during the Bailey presidency. Because this legacy is at odds with the mission of the University
and because the building in question plays a substantial role in forming community on campus, a
recommendation was made to the Board to remove Bailey’s name.

Chair Lumbra added that the previous addition of David W. Howe to the name of the library was
not related to Guy Bailey, so the Committee did not consider removing Howe’s name. The
recommendation was unanimous.

The following resolution was presented, with an amendment shown in track-changes below:

Resolution Approving Removal of the Name of Guy W. Bailey from the
Bailey/Howe Library

WHEREAS, on March 26, 2018, the Board of Trustees approved the creation and
appointment of a new Board of Trustees Renaming Advisory Committee (“Committee’)
for the purpose of considering proposals to remove a name from a building, academic
unit, or academic program; and

WHEREAS, on April 9, 2018, a memo was issued to the UVM Community detailing the
process for submitting a proposal to remove a name from a UVM building, academic
unit, or academic program; and

WHEREAS, on April 29, 2018, the Committee received a proposal to remove the name
of Guy W. Bailey from the Bailey/Howe Library; and

WHEREAS, the Committee met on May 11, 2018 to conduct a preliminary review and
determined the proposal warranted further consideration; and

WHEREAS, the Committee conducted a thorough, careful and deliberative process and
issued periodic communications to the UVM Community to invite input on the proposal;
and

WHEREAS, the Committee evaluated all input it received and then deliberated and
prepared a report recommending that the name of Guy W. Bailey be removed from the
Bailey/Howe Library; and

WHEREAS, the Board is satisfied that is has received adequate information to make a
decision regarding the proposal to remove Guy W. Bailey’s name from the Bailey/Howe
Library;

THEREFORE, BE IT RESOLVED, that the Board of Trustees approves the removal of
the name of Guy W. Bailey from the Bailey/Howe Library as recommended by the
Committee in the report included as Appendix A to this document; and



Committee of the Whole meeting, October 26, 2018 Page 12 of 15

BE IT FURTHER RESOLVED, that the Bailey/Howe Library be renamed the David W.
Howe Memorial Library.

A motion was made, seconded and the amended resolution was unanimously approved.
Annual Deferred Maintenance Report

Vice President for University Relations & Administration Tom Gustafson introduced Dave
Blatchly, newly appointed Capital Renewal Engineer (CRE). CRE Blatchly has been with the
University since 2002 and will focus on monitoring deferred maintenance.

Director of Capital Planning & Management Robert Vaughan discussed updates on recent facility
renewal projects along with the standard forecast of the next three years for the deferred
maintenance backlog projection. He also provided an update on funding and expenditures on
small capital projects.

CRE Blatchly provided a recent history of the Physical Plant Department. He explained that the
last UVM facility assessment was conducted by an external firm in 2001. The assessment yielded
12,000 deferred maintenance deficiencies. Physical Plant has built upon the assessment for the
last 17 years, during which project priorities have remained the same. CRE Blatchly noted that
energy efficiency and sustainability are drivers for how deferred maintenance is addressed.

CRE Blatchly moved on to state that now is the time for a re-assessment of deferred maintenance
at the University. After thorough review, it has been determined that this assessment would be
better served by being completed in-house, a process that will be led by CRE Blatchly. The
benefit of having the process in-house is that staff have institutional knowledge and are focused
only on UVM, it is cost-effective, there is the ability for the continuous improvement of data, and
there would be more insight to the master plans of the University.

CRE Blatchly indicated that the assessment will be a large undertaking as there are over 300
facilities, 5.8 million square feet, and a current replacement value of $1.38 billion. He then
explained the Facility Condition Index, and methods to determine the figure. CRE Blatchly
expanded on the condition-based approach, which will utilize a “30/30 examination” focusing on
the top 30 most valuable and largest facilities.

Vice President for Finance and University Treasurer Richard Cate discussed capital projects data
for fiscal years 2013 through 2020. The projects total $261 million. He also discussed deferred
maintenance data for the same period, which totaled $49 million.

Trustee Shap Smith asked what the deferred maintenance backlog total will look like under the
new assessment model. CRE Blatchly explained that he will be able to provide more accurate
figures once the in-house assessment has been completed.

Trustee Robert Brennan asked for more details regarding Residential Life funds for deferred
maintenance. Vice President Cate explained that, since 1992, the University has placed 1% of the
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1992, do not have dedicated resources.

Trustee Briar Alpert referenced the 30/30 examination and asked if it will have an impact on the
University’s balance sheet. Vice President Cate responded that rating agencies consider deferred
maintenance figures when evaluating the University.

In response to a question from Chair Daigle, CRE Blatchly explained that in-house deferred
maintenance evaluation is a direction a lot of universities are going. He added that the Facility

Condition Index is a standard industry metric.

There being no further business, the meeting adjourned at 5:05 p.m.

Respectfully submitted,

David A. Daigle, Chair
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David A. Daigle
UVM Board of Trustees Chair’s Report
October 26, 2018

Good morning. I want to extend a warm welcome to everyone to our October Board meeting.
Thank you all for attending, and a very special thank you, once again, to all of our faculty, staff,
and students who strive to make UVM such a special place.

I was able to spend a few days in Stowe this week, and caught that magical sight of snow falling
against the red and yellow leaves covering the mountain. The changing of seasons in Vermont
always produces these spectacular moments, for which we should all be grateful.

It turns out that presidential terms also have seasons, and we are approaching a change. In
August, President Sullivan announced his plan to step down from the presidency at the
conclusion of this academic year. To some this may have been a sudden surprise, but rest assured
that Tom provided our Board with ample notice, and his decision was largely consistent with
expectations he set with our Board when he assumed the presidency nearly seven years ago. We
want to thank Tom for his leadership and professionalism, and we look forward to working with
him to ensure a smooth transition to new leadership.

We have assembled a Search Committee to conduct the search for a new president. With
representation from all major University constituencies, we are confident that the Committee will
provide a strong pool of candidates for consideration by our Board. We have every expectation
that we will review a broad, diverse, and deep pool of candidates. I want to thank the members of
the search committee for their service and counsel as we seek to identify UVM’s 27™ president.

We have three new senior institutional leaders on campus that I would like to acknowledge. Tom
will provide a more formal introduction in a few moments, but on behalf of our Board, let me
extend a welcome and thank you to Linda Schadler, Rick Page, and Simeon Ananou as they join
our UVM community.

We will hear from Simeon today, the first installment in what I hope will become an ongoing
dialog between our Board and the administration regarding technology issues. Technology is no
longer a utility used to carry out the strategic work of the University, it has itself become a
strategic pillar in higher education. We see technology’s impact on the academic core, but its
promise extends to enrollment, advising, student services, central administration, and beyond. It
is no accident that two of our newest trustees, Jodi and Otto, both have technology expertise.

I recently asked Simeon to address our Board on the topic of information security. Instead,
Simeon suggested that he first present his vision for how we might use technology to transform
how we achieve our mission at UVM. That Simeon views the core purpose of technology as
mission driven is inspiring, and this perspective needs to be woven into the strategic planning
conversations we will have next year. The critical issue of information security will be addressed
at our next Board meeting.
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I recently met Ryan Craig, the author of a new book titled “A New U — Faster + Cheaper
Alternatives to College.” Craig describes a fundamental erosion in the confidence that parents,
students, and employers have in the value of higher education, and surveys the myriad
alternatives sprouting up to capitalize on that dissatisfaction. Alternatives are most common in
the domain of technology, but this is precisely where students find some of the best employment
prospects.

One quote sums up the book’s thesis: “There’s no question that a college degree will remain the
default choice for the foreseeable future. But it’s clear that the conditions under which the default
should and will be rejected are multiplying.” Craig frames the rejection conditions on the twin
axes of affordability and selectivity, which, fair or not, is a proxy for quality. For colleges with
weaker selectivity and affordability metrics, the odds of students rejecting are increasing.

These themes - affordability, selectivity, quality, value — are essential elements of sustainability
for UVM and every other higher education institution. They form the antidote to disruptive
change that will only intensify. We have made progress at UVM, but meaningful advances will
require collective, collaborative, and sustained engagement of the entire leadership of this
institution. This is the lens through which we will evaluate candidates in our presidential search.

As we strive to improve our value proposition for students, incremental resources will be
essential. [ want to take a moment to recognize the entire team at the UVM Foundation for the
historic milestone of achieving the $500 million capital campaign target. This is only the third
capital campaign in UVM’s history, and we have surpassed the combined total of the two
previous campaigns. The creation of the Foundation was not without controversy, but today there
is no doubt that it has been a defining positive moment in the history of UVM.

I also want to notify our community that we have completed the annual presidential review
process. I want to thank our Annual Review Subcommittee members for their work on this
important objective. Findings from these reviews, as well those from our strategic planning
discussions at our retreat, will inform the presidential search process.

Finally, I want to quickly preview perhaps our most important agenda item for this meeting.
UVM has been evaluating concepts to expand and enhance our athletic, health and wellness
facilities for literally decades. For various strategic reasons, this Board and prior Boards have
considered this project a priority, but have been unable to find an appropriate path forward.
Today, we will propose a path that is credible, affordable, and appropriate for the current student
body. My message to our Board and to all of you is simple: it is time.

This concludes my chair’s report, and I would now like to ask President Sullivan to share his
report.
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Members of the Board,

Tis the season! While it may be a bit colder than the last time we met, GSS has plenty of
hot new ideas and initiatives for the new semester. When we aren’t teaching or doing research
GSS will be taking advantage of the icy weather with ice skating, a graduate “dinner downtown
event” and (back by popular demand) graduate student “themed karaoke!” In addition to all of
these social events, GSS has been working hard to address graduate needs and initiatives to better
the graduate student experience.

Last time we met, it was the goal of GSS to collaborate with everyone to better the
experience of all students. And this past semester we have done just that! As always, health and
well-being is of utmost importance. Last semester, GSS ran the graduate student group fitness
reimbursement program in collaboration with the Graduate College to great success. Some of these
classes include restorative yoga, cycling, body pump, and Zumba. Not only did we see students
being more active, but we saw good feedback with graduates getting to know one another and
feeling more a part of the robust community that UVM has to offer. In addition to feeling a part of
the community, the campus and community engagement committee has been working hard toward
a new graduate orientation program in departmental collaborations across campus. We have also
worked with SGA and the Medical Student Council towards a safe ride initiative and reached out
to alumnae relations and the career center for beneficial mini-seminars for professional
development! All to further the greater student experience—for both current and incoming
students!

Tis the season where UVM is recruiting and offering some of the most talented students of
this generation to be taking part in and developing ground-breaking research. Is it possible to “seal
the deal” with these students to have them come to our ever-growing community? These are some
of the larger issues when looking toward how to attract and retain graduate students and the overall
student experience. It is no surprise that the cost of living is high in Burlington and it is old news
that housing here is hard to find and expensive, it is also no surprise that those are the first two
questions prospective students ask when they visit. “Can I live off the stipend?” “Where am I
going to live?” Stipends, fees, and housing, these are the three things, 5 syllables among them,
which really dictate the majority of the graduate student experiences. Over the past couple of years,
we have made strides to get access to more affordable housing, and we will continue to explore
different avenues until a long-term solution is in place. These all can be directly correlated to
student mental health and lifestyle; a topic brought up at the last Board of Trustees meeting. I have
no doubt that students are attracted to UVM because of its location, facilities, and sense of
community that makes other schools pale in comparison, but if it is difficult to come here and live
modestly, UVM could be missing out on some of the most talented individuals this generation has
to offer.

I see UVM as a unique and open community with bountiful opportunities for growth not
only as a graduate but as an individual. It is the hope of GSS that the university continues to hear
and respond to the needs of all students, not just graduates, as they arise.

Respectfully Submitted
Joey Campbell
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The Faculty Senate is responsible for the effective management of the academic affairs of
the University, responsibility it shares with the administration.

Completed Actions - since the last Board meeting, the Faculty Senate:

Reviewed and approved an expedited tenure review process for incoming administrators
with underlying faculty appointments.

Received the report of the UVM Athletics Advisory Board and participated in a robust
discussion of the newly approved Multipurpose Center and its relevance to the mission of
strategic priorities of the University.

Received the report of the ad-hoc committee on Faculty Senate Policies and Processes.

Participated in a set of discussions focused on Residential Learning Communities (RLCs)
in general and the Wellness Environment in particular.

Ongoing Actions — Senate leadership is:

Participating in the search process for the next president of the University of Vermont by
providing input to the search firm and the Presidential Search Committee.

Meeting regularly with the Senate President-Elect in order to facilitate a smooth
leadership transition at the end of the fiscal year.

Participating in the work of the Educational Stewardship Committee (ESC), a joint
committee of the Faculty Senate and the Provost’s Office. The ESC was established to
monitor the impact of IBB on the academic affairs of the University and to provide
recommendations to promote excellence in teaching and learning and the educational
experience.



Supporting the work of the Library Advisory Committee, a freestanding faculty
committee committed to advocating for the UVM Libraries and their centrality to the
intellectual life of the University.

Faculty Senate Committees

Curricular Affairs

Since the last meeting of the UVM Board of Trustees, the Senate Curricular Affairs
Committee (CAC) reviewed and approved proposals for six new academic programs.
These include two new majors, a minor, and three undergraduate certificates. A detailed
account of these programs is provided in the report of the Curricular Affairs Committee
Chair, included in this Board Book.

The CAC has also completed the Academic Program Review of nine academic programs.
A tenth is currently in progress.

The General Education Coordinating Committee (GECC), a standing subcommittee of
the CAC, is striving to bring visibility and cohesiveness to the UVM General Education
Curriculum. Recently the GECC has focused its attention on the processes of the
individual Gen. Ed. committees and particularly on the assessment of the General
Education curriculum.

Education and Research Technologies

The Education and Research Technologies Committee heard reports from a variety of
individuals concerned with campus hardware and software infrastructure, including the
Registrar, the Director of Systems Architecture and Administration, and Student
Accessibility Services.

Financial and Physical Planning

The Financial and Physical Planning Committee focused particularly on Residential
Learning Communities (RLCs) and RLC courses as well as the funding mechanisms for
same. Issues on which the discussions focused included:
* Equal access to popular RLCs for students in all majors and programs.
* The desirability of all RLC courses — save the Honors College - being one-credit
offerings.
* Preserving the academic rigor of RLC courses, especially those that carry more than
a single credit.
+ Equitable distribution of student credit hour dollars among RLCs.

Page 2 of 3



Research, Scholarship, and Creative Arts

The Research, Scholarship, and Creative Arts (RSCA) Committee heard reports from the
Graduate College Dean, the Vice President for Research, and the Office of Fellowships,
Opportunities, and Undergraduate Research, among others. The RSCA participates in the
review of Burack Lecture nominees and UVM Distinguished Professor Award nominees.

Student Affairs Committee

The Student Affairs Committee (SAC) has for several years been involved with
facilitating the implementation of a campus-wide online course evaluation platform at
UVM. Following Faculty Senate approval of a resolution supporting the initiative,
Provost Rosowsky appointed Thomas Chittenden, SAC co-chair, to lead a Course
Evaluation Software Work Group in the development of an RFP for course evaluation
software and the evaluation of candidate products. Two vendors presented their products
on campus this fall; the Work Group will meet soon to evaluate the offerings.

The SAC has also participated in discussion of the phenomenon of course instructors who
require student participation in activities that were not noted on the Registrar’s Schedule
of Courses, and so were unknown to students when they signed up for that instructor’s
course. The SAC hosted a student panel in November to get feedback on the issue and is
considering next steps. Like the FPPC, the SAC has given attention to the subject of
RLCs and their associated courses, including but not limited to the Wellness
Environment. The SAC has taken up discussion of the University Calendar again, this
time asking if the mid-October recess day might be moved from a Monday to a Friday.
(Rationale: a Monday class is already lost to the Labor Day holiday; if the October recess
day were to be moved to a Friday, the intent of the long weekend would be preserved but
the impact of the day off would be equally distributed between Monday and Friday, a
boon to instructors of Monday classes and labs.) The committee is also exploring the
idea of a Spring semester Faculty Development day, a day on which classes would be
suspended so that faculty might participate freely in various faculty development
opportunities.

Page 3 of 3
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UVM ALUMNI ASSOCIATION UPDATE
Board of Trustees — Committee of the Whole
Friday, February 1, 2019

Prepared by: Penrose Jackson ’70, Alumni Association President
Afi Ahmadi *93, Alumni Association Vice President

The UVM Alumni Association is pleased to present this report reflecting second quarter accomplishments
and current focus areas. More than 4,150 alumni, parents and friends engaged with the Alumni Association
this fall (15% increase over fall 2017 results), anchored by strong participation in the integrated Alumni
Weekend and Parent and Family Weekend program and the annual holiday gatherings of our regional
alumni boards.

Strategic Priority Updates and Program Highlights

UVM Alumni House

In a recent survey of more than one hundred volunteer leaders, the UVM
Alumni house was cited as one of the top 5 most influential factors (#4)
for building engagement with the alumni community. Activity at the house
continues to grow, including the events in the very competitive wedding
and special events sector. The house hosted 16 weddings during the 2018
“Wedding Season”, with nearly 50% having a UVM alumni connection,
including recent alums Jordanna Goodman ’12 and Isaac Geltzer *12.

For a complete photo gallery visit: uvmalumnihouse.com

UVM Connect Receives Recognition for Record Pace of Alumni Enrollment

The UVM Alumni Association received GOLD status recognition for Excellence in
Alumni Engagement at the 2018 Graduway Leaders Summit for the successful launch
of UVM Connect — the alumni/student career networking platform for the University
of Vermont. The initiative surpassed its first-year enrollment target of 4,000 members
in only six months and is on pace to perform among the top 5% of programs for the
company.

Special interest communities continue to drive participation. Special thanks to UVM
Athletics, UVM Hillel, The Boulder Society, The Tower Society, and UVM Discovery
Travel for supporting career connections within their communities on the platform.
Multiple campus efforts are underway to expand student utilization of the tool.

UVM Student Alumni Association

Sarah Wry

Sophie Behrend

Under the strong leadership of Sarah Wry, a senior Nutrition and Food Sciences major
from Waitsfield, Vt. and Sophie Behrend, a senior Public Communications major from
Philadelphia, Pa., the Student Alumni Association (SAA) continues to significantly
impact student experience at UVM. The group’s mission encourages active engagement
between students and alumni while fostering a sense of community, pride and tradition
that builds a stronger UVM network. To advance the work of the SAA, Sarah and Sophie
work with a graduate student from the UVM Higher Education and Student Affairs
program, a five-member executive board and a committee of 30 students representing
every school and college at the University.


http://www.uvmalumnihouse.com/

The fall highlights for SAA include serving as student ambassadors for Reunion events and Alumni
Association Holiday gatherings, promotion of National Philanthropy Day at the Davis Center, delivery of
student study sessions at the UVM Alumni House, and the successful addition of 18 new members. Plans for
the spring of 2019 include the third annual “LUVMYCLUB” fundraising campaign and planning for
the 36-year tradition of the Senior Week experience for the Class of 2019.

Mosaic Community Celebration

The Alumni Association is pleased to announce plans for
our first Mosaic Community Celebration that will bring
together members of the students and alumni of color
communities. The program, informed by the survey
responses of nearly 500 individuals, will leverage the
UVM Career Center’s career fair and The Black Board
Jungle program while celebrating the Mosaic community
through a series of events and activities spanning more
than 36 hours. Highlights include: Community Breakfast,
Mosaic Career Fair, Mosaic Center for Students of Color Open House showcasing thirteen student clubs,
Jazz After Hours, Social Meet-Ups, and more.

UVM Enrollment Management Partnerships

In its third year, the Refer-A-Catamount program continues to generate significant applicant referrals
from the alumni community. More than 200 referrals have been secured for admission to the Class of
2024. Legacy initiatives this winter will include a special legacy-only reception at the UVM Alumni
house and an educational program called Catamount College Connection. We also partnered with the
UVM Enrollment Management team to identify alumni who have children of college age that the
Admissions team can proactively engage in the college search process.

Networking Nights and Career Job Shadow Program
Career-focused alumni engagement activity remains a
top priority for the Alumni Association. In January,
more than 100 alumni and parent networkers
participated in career networking nights in Boston,
Hartford, and New York City. Alumni interest in the
Job Shadow program continued to rise but student
interest and actual matches saw a decline during the
year because of geographic and industry interest
limitations despite the Career Center efforts to
identify matches.

The Alumni Association thanks the University trustees for your ongoing commitment to our alma mater
and for your support of the UVM Alumni Association as we strive to engage and connect more alumni
with the University.

UVM Alumni Association Update Page 2 of 2
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Student Government Association Report

Board of Trustees - Committee of the Whole

February 1, 2019

Prepared By
Ethan Foley
President of the UVM Student Government Association

In my third report to the Board, I would like to begin by congratulating the Trustees who are
completing their terms of service. Carolyn, Anne, Donna, Jeff, and Caitlin, thank you for the
phenomenal work you all have accomplished. Serving as a Student Representative on the Board
before becoming President of SGA gave me a great deal of perspective and insight into what you
do, and I’m proud to have served with you.

The SGA has had a productive year so far, initiating projects on a number of fronts, including
Food Insecurity, Safe Transportation, Sexual Assault Prevention, Hurricane Relief, and the
Student Trustee Selection. I am proud of the work our senators are doing and am excited to
share some of our progress with you all today.

Food Insecurity

As President, my focal point has been working on Food Insecurity issues for students. The SGA
has been working to institute a campus-wide food pantry for undergraduate students, which will
be called Rally Cat’s Closet & Café. This initiative will be operated in partnership with SGA
recognized club Vermont Student Environmental Program (VSTEP), an environmental student
group which facilitates a pop-up thrift store on campus regularly. I am excited to say that we are
off to a great start and are currently awaiting space request approval. This is where the Board
can be of direct help. We need the space request for the pantry to be approved by Capital
Planning & Management within the next two months for our pilot to begin on track and would
greatly appreciate your help in pushing the request form through. It is also critical for the Board
to keep housing costs and affordability in mind. As you know, the cost of living in Burlington is
increasing at a rapid pace. If there is anything the Board can do to work more closely with the
City of Burlington to find ways to make housing more affordable, many of the concerns with
food insecurity and quality of life will begin to be addressed.

For context, last semester, the SGA unanimously passed a resolution supporting the
implementation of an on-campus food pantry (Rally Cat’s Closet & Café) for undergraduate
students. Studies conducted by Dr. Meredith Niles from the College of Agriculture and Life


http://www.uvm.edu/sga/documents/Passed Bills/Resolution Supporting Undergraduate Food Pantry.pdf

Sciences have shown that almost a quarter of undergraduates who live off-campus in Burlington
are challenged with Food Insecurity. The SGA is working alongside the campus-wide Food
Insecurity Working Group, chaired by Dietician Nicole Rohrig and Dr. Niles to find solutions for
students. The Working Group has worked diligently to spearhead the implementation of a Swipe
Out Hunger Program here at UVM. Without Dr. Niles & Nicole’s leadership and the help of
others serving on this committee, the SGA would not be able to pursue our food pantry as easily.
Faculty and staff on this committee laid the groundwork for the SGA’s Food Pantry, and we are
proud to work alongside the Food Insecurity Working Group. I look forward to continuing
progress for students in the coming year.

Safe Ride Home

The SGA has been working on an initiative called Safe Ride Home, which is being spearheaded
by Chair Maeve McDermott and Senator Charlotte Malling. The premise of Safe Ride Home will
be to provide every student with accessible alternatives to traveling alone at night. In partnership
with Green Cab, Safe Ride Home hopes to offer undergraduate, graduate, and medical students 5
rides home over the course of each semester. These rides would be available between the hours
of 9:00 pm and 3:00 am, and students will be able to request a ride within a four-mile radius of
campus. The implementation of Safe Ride Home would positively impact our student body by
preventing different kinds of assault, sexual violence, and having to walk home late at night in
unsafe conditions. This program benefits not only the health, safety and wellbeing of UVM
students—it will also positively impact town-gown relations by lowering the number of incidents
of vandalism and noise violations unfortunately caused by students walking through residential
areas at night. We are excited to be partnering with numerous entities across campus, including
the Wellness Environment, the Center for Health and Wellbeing, the Division of Student Affairs,
and others who have who have expressed support and donated to this initiative. The SGA is
looking for your support in this endeavor and would sincerely appreciate any help the Board can
give in pushing this initiative forward in our campus community.

Sexual Assault Ad-Hoc Committee

The Sexual Assault Ad-Hoc Committee authored a unanimously passed resolution supporting
Explain the Asterisk. The ad-hoc committee within the SGA is conducting a comprehensive
review of national standards regarding sexual assault cases and is working to advocate for safer
college environments for all students. The Explain the Asterisk movement, led by sophomore
Syd Ovitt, has garnered national attention. Explain the Asterisk is urging colleges and
universities to indicate if a student’s dismissal is due to sexual assault on their transcript. We
stand in support of this movement and will continue our work to make UVM a safer place for
everyone.

Hurricane Relief

With 269 undergraduates coming from states impacted by recent Hurricanes in the United States,
the SGA ran a fundraiser raffle for Hurricane Florence and Hurricane Michael relief. This
occurred during the months of October and November. Prizes were donated from student
organizations and local businesses, which were raffled off to students. We sold 336 tickets,
amounting to $1,118. The fundraiser’s proceeds have been donated to All Hands and Hearts:
Smart Response, a well-vetted nonprofit that partners with local organizations to provide
resources for restoration.


http://www.uvm.edu/sga/documents/Passed%20Bills/Resolution%20Supporting%20the%20Indication%20of%20Sexual%20Assault%20Misconduct%20on%20College%20Transcripts.pdf

Student Trustee Selection

As Chair of this year’s Associated Directors for the Appointment of University of Vermont and
State Agricultural College Student Trustees Inc., I’'m proud to report the Committee did our best
to create the largest, most diverse, and most representative pool of applicants possible. We
utilized a strong social media campaign, contacted Deans, Directors, and Administrators across
campus, and did all we could to spread the word of this process and search for the best applicants
possible. Applications are due January 15" and the interviews will be held the weekend before
the Board meeting. I look forward to announcing the Committee’s appointment at the meeting.

Thank you for what you do for the UVM community and for students, I am grateful to serve
alongside you all.
Respectfully,

Ethan Foley

Ethan Foley

President

Student Government Association
University of Vermont ‘20
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Staff Council

Staff Council President’s Report

Board of Trustees — Committee of the Whole
Friday, February 1, 2019

Prepared By
Stephen Lunna, Staff Council President

Happy New Year to the Board of Trustees. I am confident that the new year will bring a
continued dedication to making the University of Vermont a world class organization and a top
choice of students, faculty and staff.

It has been a busy first semester for Staff Council. The Compensation, Benefits and Budget
(CBB) Committee finalized the FY2020 Non-Represented Staff Salary recommendation. We
have submitted the recommendation to the President and University Administration. We are
working with Administration to determine ways forward with the process. We are hoping we
can better evaluate the current system, gather some best practices from like institutions, develop
a time line that better links Employee Evaluations with pay increases and create a process that
fairly and equitably compensates staff so they feel they are being paid adequately for the hard
work they do. The CBB Committee will also conduct a comprehensive review of benefits in
conjunction with Greg Paradiso, Director of Benefits and Compensation.

The Personal and Professional Development (PPD) Committee will collaborate with the Human
Resources Professional Development and Training department to help facilitate this year’s
EDU@UVM, an annual learning event that brings colleagues together from across campus to
share knowledge and cultivate skills that will positively impact the work life of staff. Areas of
interest for presentations are self-advocacy, using one’s voice, taking advantage of professional
development and continuing education at UVM and engaging with the performance review
process. Additionally, the PPD Committee will be studying the potential of non-represented
staff receiving career counseling and will connect with the Career Center to determine if this is
an option for service.

The Social Committee hosted the annual Holiday Bazaar on December 5, 2018. This year’s
Holiday Bazaar was the most successful event ever for Staff Council. Substantial funds were
raised via the bake sale, raffle tickets and table rentals. These funds are critically important to
Staff Council and help fund staff activities and subsidize tickets to staff events. Upcoming staff
events scheduled for the next few months include Skate Night and a cooking class with UVM
Dining.



We are also working on a plan to re-envision the Outreach Committee that has struggled to
maintain interest over the last few years. We are still in the very early stages of this process and
are working to identify a new name and mission statement.

On behalf of Staff Council and the Non-represented Staff at UVM, I want to thank you for your
time and effort to the University.



Dashboard Indicators: January 16, 2019

Comparator and Aspirant Institutions (CAI)

Boston College

Boston University

Syracuse University

George Washington University
College of William and Mary
University of Colorado-Boulder

University of Massachusetts-Amherst

University of Connecticut
Stony Brook University
Binghamton University

Institutional Profile Data

Indicator
Undergraduate enrollment Fall 2017
Graduate enrollment Fall 2017
Total revenue FY17
Total research expenditures FY17
Endowment value EOFY17

Number of bachelors degrees awarded FY17
Fall 2017 and FY 17 data are the most recent IPEDS data available.

UVM

CAI
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Output Indicators

Institution/Group

Fall 2012/
FY 2013

Fall 2013/
FY 2014

Fall 2014/
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Fall 2015/
FY 2016
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Fall 2017/
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11.
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7,390
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19.

Total Bachelor's Degrees Awarded
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2,562

2,319

2,340

2,318

2,390

CAIl Avg.

3,652

3,739

3,731

3,804
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20.

Total Masters Degrees Awarded

UVM

438

328

362

387

386

CAIl Avg.

1,912

1,914

1,964

1,981

2,123

21.

Total Doctoral Degrees Awarded

UVM

228

220

224

221

222

CAIl Avg.

564

569
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No.

Financial Indicators

Institution/Group

Fall 2012/
FY 2013

Fall 2013/
FY 2014

Fall 2014/
FY 2015

Fall 2015/
FY 2016

Fall 2016/
FY 2017

Fall 2017/
FY 2018

Fall 2018/

22.

Endowment Assets (year-end) per Student FTE
(v. public comparator average and private comparator
average)

UVM

$28,952

$34,100

$33,448

$33,380

$36,015

$37,782

CAIl Avg.

$23,863/$73,476

$27,077/$85,680

$27,371/$89,331

$26,650/$84,087

$28,624/$92,266

23.

Total Commitments (new gifts, pledges, bequests)

CAIl Avg.

24,

State Support for Higher Education per $1000 Personal
Income (46th out of 50 States)®

Vermont

e
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e
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e

$3.34

$60,576,278

e

$3.26
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e

$3.12

$135,692,313
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%%%%%%
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e
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National Average

$5.48
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$5.42
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25.

Average Net Cost of Attendance (first-time, first-year in-
state students receiving grant/scholarship aid, public
comparators)

UVM

$15,793

$17,075

$17,297

$17,816

$19,815

$19,261

CAIl Avg.

$16,282

$16,712

$17,197

$18,129

$18,137

26.

Average Undergraduate Indebtedness at Graduation (Class
of 2017 national average is $28,650 for students with debts)

UVM (with debt)

$26,653

$26,457

$27,034

$28,901

$32,238

$30,914

%%%%%%

UVM (all graduates)

$16,662

$16,227

$16,536

$16,030

$18,807

$16,863

\
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%%%%%’

UVM (% with debt)

63%

61%

61%

56%

58%

55%

\
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27.

Alumni Giving Rate’

UVM

10.5%

CAIl Avg.

e

Note: Unless otherwise indicated, all comparator data are from IPEDS.

1: The fall 2017 cohort was the first cohort to matriculate exclusively with the new SAT
2: The percentage for all UVM undergraduates in FY18 was 17% and for Vermonters it was 29%.
3: National Survey of Student Engagement (UVM v. Carnegie class average 2008 and 2011; 2014 and 2017 v. Comparator set with Northeastern in place of GW)
4: UVM Recent Graduate Survey through FY2015. Changed to Student Affairs Six-Month Out Survey in FY2016. Class 2018 had a knowledge rate of 66%

5: https://education.illinoisstate.edu/downloads/grapevine/tables/GP'

V_Tabled_FY18.pdf

6: The Institute for College Access & Success: Student Debt and The Class of 2017.
7: Undergraduate alumni giving rate. Compiled by UVM Alumni Association/Foundation; comparator data as reported in U.S. News and World Report "America's Best Colleges"
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10.0%
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7.6% for the 2018
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January 17, 2019

From: Al Turgeon, Chief Risk Officer (CRO)
To:  Board of Trustees’ Audit Committee and Committee of the Whole

RE: Calendar Year (CY) 2018 UVM Risk-Opportunity Portfolio-Register Update to
the Board of Trustees’ Audit Committee and Committee of the Whole

A. Introduction

At the Audit Committee’s January 31st, and Committee of the Whole’s February 1st, 2019
meetings, [ will provide a brief update on the results of the annual CY 2018 institution risk
assessment, and take questions from committee members. Last year, | updated the Audit
Committee on February 1st, and the Full Board on February 2nd, 2018. The annual risk
assessment outcomes include:

(1) An updated institution-level risk-opportunity portfolio-register - slides 3-4 in Appendix A.

(2) A schedule of Management Response Plan (MRP) presentations by Responsible Officials
(ROs) to their assigned Board of Trustees’ committee - slide 5 in Appendix A.

(3) Current MRPs for all portfolio level risks and opportunities - see Appendix B.

B. Background

Annually, as part of UVM's Enterprise Risk Management (ERM) program, the Director of Risk
Management and Safety, Mary Dewey, Director of Compliance Services, Tessa Lucey, and I,
partner to conduct senior leader and selected Trustee interviews to identify potential emerging
risks and opportunities to evaluate for inclusion in UVM’s Risk-Opportunity Portfolio-Register
and depicted on a Heat Map.

Two standing University-level committees, the Enterprise Risk Management Advisory
Committee (ERMAC), comprised of mid-level administrators and faculty, and the President's
Advisory Committee on Enterprise Risk Management (PACERM), comprised of selected
members of the President’s Senior Leadership (PSL), then review recommended emerging risks
and opportunities and select those for possible inclusion in UVM’s Risk-Opportunity Portfolio-
Register. Additionally, the PACERM identifies a responsible official for each new emerging risk
and opportunity.

Next, ROs evaluate newly assigned and re-evaluate existing risk and opportunities in their risk-
opportunity portfolio-register. RO evaluations result in a risk or opportunity score between 1
and 18. For those risks and opportunities scoring 10 or higher overall (portfolio-level outcome)
on the 1 to 18-point scale, ROs prepare a MRP. The President reviews and approves the revised
UVM Risk-Opportunity Portfolio-Register, assignment of new risks and opportunities to ROs, all
the MRPs, and the Board of Trustees’ committees ROs will present their MRPs.

ROs then annually brief their MRPs to their assigned Board of Trustees’ committee, based on an
agreed-to briefing schedule.



C. CY 2018 Annual Risk Assessment Results

Once again, overall, there was modest change in UVM’s Risk-Opportunity Portfolio-Register in CY

2018 as compared to CY 2017, see Figure 1 below:

Figure 1. Comparison of UVM’s CY 2017 to CY 2018 Risk-Opportunity Portfolio-Registers.

CY 2017 Risk-Opportunity Portfolio-Register CY 2018 Risk-Opportunity Portfolio-Register
A. Risks B. Opport | C. Total D. Risks E. Opport F.  Total

Portfolio# | 9 8 17 Portfolio # | 8 (net-1) from 7 (net-1 from 15 (net-2 from
2017) See Note 1 2017) See Note 3 2017)

Register # | 24 15 39 Register # 21 (net -3 from 11 (net -4 from 32 (net-7 from
2017) See Note 2 2017) See Note 4 2017)

Total # 33 23 56 Total # 29 (net -4 from 18 (net -5 from 47 (net -9 from
2017) 2017) 2017)

Note 1 - Risk portfolio (Red area of the heat map).
Added “Americans with Disabilities Act (ADA) compliance” (new)
Dropped to register “Title IX sexual misconduct”
Combined “Protected personal information” with “Information security”
Note 2 - Risk register (Orange area of heat map).
Added “Research technology replacement”
Dropped to inventory
“Modernize Institution Review Board (IRB)”
“Loss research funding”
“Admin burden (cost) of added regulation”
“Loss of library collections”
“Inappropriate use of technology and social media”
“Center Health Wellbeing liability”
“Financial internal controls”
“Recruit and retain workforce” combined w “Inclusive excellence”
“Insufficient information technology (IT) resources” combined w “IT governance”
“Concussions” combined w “Student mental health needs”
Note 3 - Opportunity portfolio (Dark green area of the heat map)
Added “Enhance safety culture”
“Continue facility modernization (STEM Complex, Medical Research Complex (MRC),
On-Campus Multipurpose Center (OCMC), Utilities) (new) was “STEM”
“Create data warehouse” (new)
Dropped to register “Advance inclusive excellence”
“Grow research enterprise”
“Communicate UVM narrative”
“UVM-UVM Medical Health Network partnership”
“State of Vermont-UVM relationship”
Note 4 - Opportunity register (Medium green area of heat map)
Added “Navigate Education Advisory Board (EAB) student advising software
Dropped to inventory “Support accelerating academy growth”
“Administrative unit review”
“Incentive-based Budgeting (IBB)”
“Reduce energy costs further” combined w “Enhance UVM'’s role reducing climate change”
“Modernize multipurpose center” combined w “Continue facility modernization”

Combined

»n

(new)

Combined

The decrease (from 56 in CY 2017, to 47 in CY 2018) in overall risks and opportunities, does not
represent significant new risks and opportunities, but rather the shifting of risks and
opportunities within UVM’s “risk universe”. The University has done well to identify,
understand, prioritize and respond to its risks and opportunities with its available resources.

Appendices
Appendix A - CY 2018 UVM Risk-Opportunity Portfolio-Register Presentation

Appendix B - CY 2018 Roll-up of UVM’s MRPs



Appendix A Slide 1

CY 2018 Annual Risk Assessment Results:
UVM Risk-Opportunity
Portfolio-Register and Heat Map

Board of Trustees Audit Committee and
Committee of the Whole Briefings
January 31 & February 1, 2019
Al Turgeon, Chief Risk Officer

Presentation updated as of 1.3.2019



Slide 2
Steps in UVM’s Annual Risk-Opportunity Management Process

Updated 12.10.2018

Risk Assessment

April May > July August > October November > January Year Round
o Context: CRO, RAG 9 Identify: 6 Analyze: ROs, RAG, 0 Evaluate: ROs, CRO, e Respond: ROs, CRO,
|nterviewees ERMAC PACERM’ P.res.ldent President
Understand Comprehend and Review existing Modify the risk by
- Find . determine mitigation strategies mitigating, avoiding,
organizational ), neeeignize, , & eleermiie wihEr ferri
' ) d descrlbe nature/'evel of a risk etermine wnetner tran§ errlng,.or
objectives .an or opport. the risk or opport. accepting the risk or
and external risks & opport. is acceptable, pursue opport.

. r~— "—"—7"° - ; : confirm impact & Hovember = January
and internal Interview notes | Determlr]e the r|s!< likelihood. prioriti Develop &
env|ronment X _ == or Op-port.s potentlal IKell OoriS'sz)rlorl 1ze implement MRPs

impact and for portfolio-level
CRO memo: Write a “risk likelihood Final risk-opport. risks & opport.

initiating risk
assessment

or opport.” portfolio & heat map
Get President’s

approval

o e— — — o m—  E—
" o et ) — o ——l —

|  Preliminary Risk DRAFT risk—opport. |
Inventory (PRI) .

Get President’s
approval

l = Register, Portfolio, PRI & February
—_— " [
vear Round l recommend ROs. —. | Brief MRPs
. - -
0 Monitor: BOT, President, ROs, CRO, RAG Tt e—— & Heat Map
to President
Continually check & update status of a risk to ID change from response level required or expected. & BOT
committees
Year Round February
. CRO briefs th annual
Q Report & Communicate: ROs, CRO, RAG riefs the
Audit and Cmte. of

the Whole annually ‘ ;
Inform/engage stakeholders on the current state of risks and their management. DS Ul

assigned committee
based on
Per published annual
Legend: BOT - Board of Trustees, CRO — Chief Risk Officer, ERMAC — Enterprise Risk Management Advisory Committee, MRP schedule/ BOT work plans
— Management Response Plan, PACERM - President’'s Advisory Committee on Enterprise Risk Management, PRI — Preliminary
Risk Inventory, RAG — Risk Assurance Group (includes the CRO, Dir. Risk Management & Safety, Dir. Compliance Services, Assoc.
Chief Information Officer, General Counsel, Information Security Officer, Chief Internal Auditor), RO — Responsible Official
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Low

CY2018 UVM Risk-Opport Port-Reg Heat Map as of: 1.3.2019

Risks portuni

ties

I
UVM policy Risky student Undergraduate Continue facility
compliance behaviors enrollment n;_?g'c\e/:'nlléit;on
&nettuition  Information o Utilities) i
Title IX sexual Revenue security (new)” f:nr?p;?l:‘ens-ve
IT governance misconduct paig| Grow research IT optimization
Student mental Uiéher ed- Translate new S enterprise
3
s ; . M knowledge to promote, assess
uccession Increase in student funding benefit society - residential ,_ Increase graduate
planning academic support model entrepreneurial  |earning Enhance UVM'’s student enrollment
needs ecosystem LT a role reducing
Data climate change
Increased Discrimination availability Create data
healthcare costs 3 bias tension warehouse (new) “Navigate” (EAB)
Deferred Student Advising
maintenance Software (new)
Employee
international
travel oversight UVM-UVM
Enhance Medical Health
Emergency mngt & Voice acadlelmlc Network .
Protect institutional B communi- excellence partnership
research data  continuity Student safety in EHTIEREE) Internationalization
non-academic reliability Enhance State-UVM
rograms s A
Programs w/minors _— safety relationship
culture
Comply w/ U.S.
Research technology expo’:tyco,{tm.s (new) Summer
replacement (new) program
expansion
Reduced federal
financial aid & higher
student default rates
Construction .
safety Improve fire)
& life safety
Research
compliance Mass
casualty
Biosafety lab 3 incident
safety
N <
Low Hi h Low
1 2 3 4 5 6 Mieh  Rhg 5 4 3 2 1
I;ort‘follo __ gzg;: 13518 : \P/Lezird:;:;ind BOT Acronyms: ADA - Americans with Disabilities Act, IT — Information
egister Score 3 or below — Supervisor/Manager Leg end technology, QCMC— On campus multipurpose center, MRF — Medical
Inventory research facility

Slide 3
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Low



Slide 4

CY 2018 UVM Risk-Opportunity Portfolio-Register as of: 12.10.2018

(1) Comprehensive campaign (O) [President UVM Foundation, consult
w/UVM President]

2) ADA compliance (R) [VPHR,D&MA] (new) CY2018

3) Voice communication systems reliability (R) [CIO]

4) Enhance academic excellence (O) [Provost]

5) Translate new knowledge to benefit society/entrepreneurial ecosystem
(O) [VPR]

(6) Deferred maintenance (R) [VPUR&A, consult with VPF]

(7) Continue facilities modernization (STEM, Given, Multipurpose & Utilities)
(0) [VPUR&A] (new) CY2018

(8) Higher education and UVM funding model (O) [VPF]

(9) Enhance safety culture (O) [CRO] (new) CY2018

(10) Strengthen, promote and assess residential learning communities (O)

[VPSA]
(11) Undergraduate enrollment & net tuition revenue (R) [VPEM, consult
w/VPF]

(12) Data availability (R) [CIO]

(13) Create data warehouse (O) [CIO] (new) CY2018

(14) Information security (R) [CIO]

(15) Student mental health needs (R) [VPSA]

—_— e~ — —

Legend

(O) — Opportunity

(R) — Risk

[1 — Responsible Officials (ROs)

(R>P) — item went from register to portfolio / (CY) calendar year occurred
(P>R) — item went from portfolio to register / (CY) calendar year occurred
BOT — Board of Trustees

CIO — Chief Information Officer

CRO — Chief Risk Officer

VPEM - Vice President Enrollment Management

VPF — Vice President Finance

VPHRD&MA - Vice President Human Resources Diversity & Multicultural Affairs
VPR — Vice President Research

VPSA — Vice Provost Student Affairs

VPUR&A — Vice President University Relations and Administration

Note: The numbers above represent a numerical count of the risks and opportunities in the portfolio, and the
corresponding MRP number in the ERM Report and MRP presentation schedule to the BOT committees

1. Emergency management & institutional & operational continuity (R) [CRO]
2. Grow research enterprise (O) [VPR, consult w/Provost]

3. Discrimination and bias tension (R) [VPHR,D&MA]

4. Reduced federal financial aid changes and & increased student default rates (R) [VPEM]
5. Risky student behaviors (R) [VPSA]

6. Student safety non-academic programs (R) [VPSA, consult w/VPUR&A]

7. Internationalization (O) [Provost]

8. Biosafety Level 3 activity (R) [VPR, consult w/VPUR&A]

9. IT strategic optimization (O) [CIO]

10. Programs involving minors (R) [VPUR&A, consult w/VPEO]

11. Enhance UVM'’s role in reducing climate change (O) [Provost]

12. State of Vermont-UVM Relationship (O) [President]

13. UVM Medical Health Network-UVM Relationship (O) [President]

14. UVM policy compliance (R) [President, consult Director Compliance Services]
15. Improve fire & life safety in selected buildings (R) [VPUR&A]

16. Mass casualty incident on campus (R) [VPUR&A]

17. Employee international travel oversight (R) [VPUR&A]

18. Increase graduate student enrollment (O) [Dean Grad College]

19. Summer programs expansion (O) [Provost]

20. Increased health care costs (R) [VPHRD&MA]

21. Research compliance (R) [VPR]

22. Protect research data (R) [VPR]

23. Comply with export controls (R) [VPR]

24. Increase in student academic support needs (R) [VPSA, consult w/Provost]
25. Title IX sexual misconduct (R)[VPSA]

26. IT governance (R) [CIO]

27. Construction safety (R) [VPUR&A]

28. Advance inclusive excellence (O) [VPHRMA&D]

29. Succession planning (R) [VPHRD&MA] (new) CY2018

30. Research Technology Replacement (R) [VPR] (new) CY2018

31. Navigate (EAB) student advising software (O) [VPEM] (new) CY 2018

32. Communicate UVM narrative (O) [VPUR&A]

Legend
ADA — Americans with Disabilities Act
CDE — Continuing and Distance Education
ERM — Enterprise Risk Management
IBB — Incentive based budgeting
IT — Information technology;
IRB — Institutional Review Board
RO — Responsible Officials
STEM — Science Technology, Engineering Math (STEM)



CY2019 Responsible Official’s Management Response Plan (MRP) BOT presentation schedule asof: 12.14.18

MRP #

n/a

10

11

12

13

14

15

Legend : The MRP # corresponds to the MRP # in the annual risk assessment report and not to the risk-opportunity overall score

Board Committee

Portfolio Level Risks (R) /Opportunities (O) w/ Oversight

Responsibility
Enterprise Risk Management (ERM) annual risk Audit & CofW
assessment report and management response plans
(MRPs)
Comprehensive campaign (O) Cmte Whole

(Note: The Committee of the Whole has requested an update on
this topic at all Board meetings)

Ad inclusiv i (O){nrew)-ADA compliance Cof W
(R) (new)

Voice communication systems reliability (R) Audit
Enhance academic excellence (O) EPIR

Translate new knowledge to society — entrepreneurial  EPIR
ecosystem (O)

Deferred maintenance (R) BFI

Continue facilities modernization (STEM, Medical BFI / CofW
Research Complex, On-Campus Multipurpose Center,

Utilities) STEM-complex-&related-educationalinitiatives

(0) (New)

Higher education and UVM funding model (R) BFI

YVM-UVM-Medical-Centerpartnership- Enhance safety Audit
culture (O) (New)

Rersonal-protected-info-breach-(R) Strengthen, promote Audit-EPIR
and assess residential learning communities (O)

Undergrad enrollment & net tuition revenue (R) BFI

Data eenter availability reliability (R) Audit
Create data warehouse (O) (New) EPIR
Information security (R) Audit
(Note: The Audit Committee has requested an update on this
topic at all Audit Committee meetings)

EPIR

Communicate UMM s narrative-(0) Student mental
health needs (R)

Responsible
Official (RO)

Turgeon

Jacobson, consult
w/Sullivan

Heading-Grant

Ananou

Rosowsky

Galbraith

Gustafson, consult
w/Cate

Gustafson

Cate

Turgeon

Saule-Stevens

Kostell, consult
w/Cate

Ananou

Ananou

Ananou

Gustafson consult
w/kestell

Stevens/Chen

Audit & Full
Board Mtng,
February 2019

Audit / CofW
Annual ERM Rpt &
MRPs

Cofw

EPIR —academic
excellence
goals (AEG) 1-8
overview

BFI

BFI / CofW

Audit

Audit & update
CofW
(executive session)

BOT Meeting Schedule, January 2019- February 2020

Audit Full Audit Cmte Audit Cmte Full
Cmte Mtng, Board Mtng, Mtng, Mtng, Board Mtng,
April 2019 May 2019 Juy 2019 September October 2019
2019
Audit — Annual
ERM
Program Review
Cofw
Cofw
Audit
EPIR- AEG # 7 EPIR-AEG # 3
EPIR
Cofw
BFI/CofW BFI/CofW
BFI
Audit
EPIR
BFI
EPIR
Audit
EPIR

Audit Cmte
Mtng,
November
2019

Tentative

Audit & Full
Board Mtng,
February 2020

Audit / Cofw



APPENDIX B

No. 1, Comprehensive Campaign Opportunity Management Plan - Jacobson

1. Date of this Report November 20, 2018
2. Risk/Oppty Name “Move Mountains” Comprehensive Campaign
3. Risk/Oppty UVM's ongoing Comprehensive Campaign, Move Mountains, will provide substantial gift revenue
Statement to help fund many of UVM's strategic needs. It will also strengthen relations with donors and
alumni; foster a culture of philanthropy among students, faculty, and staff; and increase the
engagement of the Deans, the Provost, department chairs, and faculty.
4.Responsible Official | UVM Foundation President
5.1s this a risk or Opportunity 6. Risk or Opport. Financial
opportunity? Category?
7. Describe the impact The Foundation is likely to be 8. Describe the likelihood it | The “Move Mountains”
this risk or able to meet many of its stated will occur. campaign is underway and
opportunity could fundraising goals which will meeting many of its goals. The
have/has on UVM’s | provide resources to significantly overarching $500 million goal
mission, Strategic advance many of UVM’s SAP was achieved in July 2018. The
Action Plan (SAP), goals. By way of example, the decision was made to continue
competitiveness “Move Mountains” campaign has to solicit private gifts through
and/or reputation. advanced investments in faculty the end of the campaign
by doubling the number of counting cycle, which is June
endowed positions at UVM from 30, 2019.
52to 115.
9. Serious — 4 10. Hiih -3
11. Management Risk Response (check most applicable one) Opportunity Response (check most applicable one)
Response Plan Accept Transfer Mitigate Avoid Ignore Exploit Enhance Share
X
12. Describe UVM’s third comprehensive campaign was approved by the Board of Trustees in October 2010

management’s | following an extensive feasibility study conducted by Grenzebach Glier & Associates (GG+A), one of
actions to date | the nation’s premier fundraising consulting firms. That study affirmed that a $500 million campaign
was attainable if very specific actions were taken to strengthen the fundraising team, address
institutional infrastructure deficiencies, and solidify our case for support. Among the major
management actions to date are: the launch of the UVM Foundation in March 2011, including the
establishment of the Foundation Board and Foundation Leadership Council; strategic placement of
front-line fundraising officers in each of the undergraduate colleges; focused effort on external
communications and donor stewardship; a campus-wide grassroots effort to identify fundraising
priorities; and, a comprehensive overhaul of the alumni database for both record-keeping and reporting
purposes. Additional steps have been taken to strengthen the UVM Alumni Association and enhance
its presence nationally, and to engage the University’s budget and treasurer’s offices in overhauls to
policies that guide restricted fund expenditures. The campaign was launched publicly during
Homecoming/Reunion weekend in October 2015. Fourteen major gifts — including the $20 million
commitment by Steven Grossman to name the School of Business — were announced in the run-up to
the comprehensive campaign announcement. The campaign goal was announced as $500 million, with
$246 million raised as of that date. To date, we have surpassed the $520 million mark. We have
announced many major gifts to UVM, all of which are meant to steward donors, tell UVM’s story, and
inspire others to do the same.

13.Describe The UVM Foundation and UVM leadership must maintain a focus on principal and major gift
management’s prospects. Close attention must be paid to strategies that advance gift conversations and further nurture
plan going the gift pipeline. Crossing the financial goal of $500 million early provides us the opportunity to
forward celebrate success and then push forward to the June 30, 2019 campaign end-date. Maintaining urgency

with internal and external stakeholders will be a priority going forward as there are a number of yet
unfunded campaign priorities that still deserve our attention.

While we continue to push forward, the turn of the calendar year will also initiate more formal planning
of what is to come post-campaign. This planning effort must occur in a way that does not take our eye
off of the current campaign. These planning activities will unfold in a coordinated way, most often as a
result of collaboration between the President of the UVM Foundation, President of UVM, Provost, and




Deans. Our goal will be to position UVM to be ready to move out of a campaign with momentum and
harness opportunities for significant investments post-campaign, all of which will lead us towards
another campaign for UVM next decade. We have yet to determine if we will be in a new campaign
immediately after this one, or if we will take a break and establish an interim strategy. Critical to the
success of any new fundraising venture will be the successful on-boarding and ramp-up of a new
president. President Sullivan announced in early August that fiscal year (FY) 2019 will be his last year
as president. We will attempt to harness the momentum he and the campaign have created, and work
with the next president on a strategic engagement strategy for their first 12 months in the position. We
will also work to identify ways in which future fundraising priorities align with strategic UVM goals
and objectives.

14.Describe key
dependencies
(what critical
actions must
occur to ensure
management’s
response will be

Engagement by the President, Provost, and the Deans. Public Support (vocal and philanthropic) by the
UVM Board of Trustees and the Foundation Board of Directors. Continued UVM underwriting of the
Foundation at current levels.

successful?)
15.Key Risk e Maintaining urgency among internal and external stakeholders.
Indicators e Sustaining and increasing revenue lines to support Foundation staff and grow programs.

Confirmation no later than May 2019 of a new Foundation revenue model.

e Tax reform at the federal and state levels will decrease deductibility of charitable gifts. Nation-
wide, projections suggest a $12-18 billion drop in the deductibility of charitable gifts. The
Vermont legislature approved changes limiting Vermont deductions to up to a $500 credit for gifts
up to $20,000, thereby de-incentivizing charitable giving at higher levels.

16. Target year e June 30,2015: $180M
MRP will be e October 2,2015: $200M — actual $246M
completed o June 30,2016: $243.4M — actual $301M
e June 30,2017: $317.2M — actual $430M
e June 30,2018: $500M
e June 30, 2019: $560-570M
17.Management On track X 18.Last Date October 2018
Response Plan Presentation Committee | Committee of the Whole
Status Needs attention to Board Presenter Clarence Davis
19.Next Date February 2019
Presentation Committee | Committee of the Whole
to Board Presenter Shane Jacobson

20.Estimated

Extremely low. The only potential residual risk would be failing to meet particular goals embedded

Residual risk within the $500M campaign. Ongoing concerns and opportunities will relate to securing commitments
(after mitigation | and receipts for still-in-progress facility projects.

strategy has

been

implemented)

21.Comments

Balancing success in this campaign and beginning to plan for a post-campaign environment will be
complex, and will be navigated with a nuanced level of intentionality.

MRP was first prepared: July 29, 2013

MRP updated: October 27,2014
December 4, 2015
November 21, 2016
December 6, 2017
November 20, 2018




No. 2, Americans with Disabilities Act (ADA) Compliance Management Response Plan (MRP) — Heading-Grant

1. Date of this report | November 20, 2018 (initial)

2.Risk/Oppty Name | ADA compliance

3. Risk/Oppty Broadening scope of ADA legislation could expand UVM's potential grievance caseload
Statement and increase costs associated with addressing the programmatic, digital, and physical
accessibility of our campus and providing reasonable accommodations to students, faculty,
staff, and members of the public with differing abilities. Where feasible, identify gaps and
improve the accessibility of UVM facilities and services as part of all existing and new

initiatives.
4.Responsible
Official Wanda Heading-Grant, Vice President for Human Resources, Diversity and Multicultural Affairs
5. Is this a Risk or Opportunity? Risk 6. Risk or Opport. Category Compliance
7. Describe the Challenges with web and digital 8. Describe the UVM continues to
impact th'1s risk or accessibility could negatively impact likelihood it will improve its efforts to
opportunity could occur. comply with ADA
have/has on students, faculty, and staff, as technology regulations and will on
UVM’s mission, is a critical part of their educational or an ongoing basis as
Strategic Action employment experience. Inability to Tesources permit.
Plan (SA.P)’ comply with relevant laws and
competitiveness

and/or reputation. regulations could negatively impact the

University’s reputation, and create
financial risk.

9.Impact Score Serious - 4 10. Likelihood Score High -3
11. Management Risk Response (check most applicable one) Opportunity Response (check most applicable
Response Plan one)
Accept | Transfer | Mitigate | Avoid Ignore Exploit Enhance | Share
X
12. Describe Work is taking place to assess and improve ADA accessibility, with respect to both digital
management’s and physical accessibility. The UVM ADA Coordinator is engaging with stakeholders to

actions to date establish a plan that will enable us to assess gaps and mitigate issues in campus

accessibility. Last year, President Sullivan constituted separate technology and facilities
ADA Task Forces (TFs) to review past efforts, identify current issues and recommend a
comprehensive plan to address major ADA focus areas. The primary recommendation from
the TFs was the development of a standing ADA committee that can conduct a gap analysis
and create a plan to address compliance and ongoing needs.

Currently, we are awaiting a formal charge from the President to convene this new
committee. Additionally, a short term IT Contract Analyst has been hired (full-time for one
year) to assist with accessibility and security reviews of contracts. Funding is only
available for one year for this position.

We have entered a resolution agreement with Office for Civil Rights (OCR) with respect to
web accessibility in particular. The Office of General Counsel (OGC) and the Compliance
and Affirmative Action & Equal Opportunity (AAEO) Offices assisted with this response,
and with the plan to improve web accessibility. The resolution agreement required the
University to have a plan to ensure accessibility of existing web sites, as well as any new
web sites.




13.Describe
management’s
plan going
forward

Continuous improvement of our physical and digital accessibility (including digital
programs, services, and ensuring that all products and services obtained through the
procurement process are accessible) through gap analysis, planning, and implementation of
change. Continuous improvement of facilities and services accessed by the public; training
and education; support services for faculty, staff and students; and policies, University
Operating Procedures, and standards. Fully incorporating an ADA review into the building
and design process for all new projects. Incorporating a technology review at the beginning
of the procurement process, to ensure that all proposed new technology is accessible.
Ongoing input is needed from the Student Accessibility Services (SAS) office (formerly
ACCESS) and ADA Coordinator with respect to compliance with accommodating
curriculum access for students and essential job functions of employees.

14.Describe any key
dependencies
(what critical
actions must occur
to ensure
management’s
response will be
successful?)

Web and digital accessibility, in particular, are growing needs. We must ensure that we
comply with the OCR resolution agreement to avoid any risk of losing of losing federal
funding. Ensuring accessibility of all existing and new web content will require additional
resources; most notably, at least 2 Full Time Equivalent dedicated to: 1) web content
management; and 2) oversight/ review of all new contracts or proposals for technology.

15. Target year MRP
will be completed

If properly resourced, fiscal year 2020.

16.Management On track 17.Last Date n/a
Response Plan Needs attention X Presentation to Committee
Status Board n/a
Presenter
n/a
18. Responsible Annually X 19.Next Date May 2019
Official’s Board - Presentation - :
Presentation Plan Semi-annually to Board Committee | Committee of the
- whole
Other (describe)
Presenter Wanda Heading-Grant

20. Estimated
Residual risk
(after mitigation
strategy has been
implemented)

Residual risk will depend upon the availability of resources to address growing accessibility needs,
especially for web and digital accessibility.

21.Additional
comments

None

MRP was first prepared on: November 20, 2018

MRP was revised on:




No. 3, Voice Communications Systems Reliability Management Response plan (MRP) - Ananou

1. Date MRP Prepared

September 6, 2018

2. Risk/Oppty Name

Voice Communications Systems Reliability

3.Risk/Oppty Statement

The majority of telephone service at UVM is provided by the Nortel 81¢ phone switch located in
the Waterman switch room. There are two major issues associated with this phone switch:

1) While there is hardware redundancy of the Nortel switch, there is no physical diversity of
these components outside of this one location (Waterman). These components include both
the switch hardware and the copper plant for main campus.

2) The Nortel switch is old, having been installed in 1999. Replacement hardware is difficult
to obtain, support is becoming increasingly challenging to obtain in a reasonable timeframe,
and the applications required to maintain and operate the switch are also out of date and
difficult to run on modern operating systems.

Replacement of the Nortel switch with a modern Voice over Internet Protocol (VoIP) system will
be expensive and require several years of work and must include the additional cost of updating
the network wiring in about 34 buildings in order to support VoIP. However, a planned and
phased implementation will be more cost effective than a crisis-driven implementation.

4.Responsible Official

Simeon Ananou, Chief Information Officer

5.1s this a Risk or Opportu

nity?

Risk

6. Risk or Opport. Category

Operational

7.Describe the impact
this risk or opportunity
could have/has on
UVM’s mission,
Strategic Action Plan
(SAP),
competitiveness and/or
reputation.

In the event of a significant failure,
UVM departments would lose the
ability to place and receive phone
calls; this would include the ability
to place 911 emergency calls.

Depending on the root cause it could
take hours or days to restore service.

Should the failure involve the loss of
the Waterman switch room -for
example fire or flood- restoring
significant levels of phone service
could take weeks or months as this
would most likely involve
deployment of a new voice system.

8. Describe the
likelihood it will
occur.

Operational issues are currently
existing due to the age of the phone
switch; these will continue to
increase over time with increasing
negative impact on the reliability of
UVM phone service.

The phone system has been
powered up since 1999. The odds
of a catastrophic failure are less
than that of a service interruption
due to component failure from age.

Fire or flood could take out service
for the entire campus even if the
room stays intact. The fire marshal
or local electrical inspector will not
allow power back to the facility
until the Waterman building
electrical distribution is inspected
and deemed safe.

9. Impact Score

11. Management

High - 5

Risk Response (check most applicable one)

10. Likelihood
Score

Medium -2

Opportunity Response (check most applicable one)

Response Plan

Accept

Transfer | Mitigate | Avoid

Ignore

Exploit Enhance | Share

X

12. Describe management’s actions to date

We have known about this issue since Nortel (the equipment
manufacturer) filed for bankruptcy in 2009. A recent University
Emergency Operations Group (EOG) tabletop exercise involving the
loss of the Waterman Switch Room raised the awareness of the
potential for campus disruption due to the loss of the phone system.

The need for a replacement system and an unverified cost estimate
were presented to the Vice President of Finance & Treasurer in 2015,




which helped illustrate the need for further refinement of these costs
with Facilities Design and Construction (FD&C) for building
rewiring upgrades. Additionally, the cost of a VoIP replacement will
vary with choice of vendor and features.

We have maintained a service contract with support companies to
keep the current phone switch functioning as well, and as long as we
can.

ETS has established two separate Voice-Over Internet Protocol
(VoIP) pilot environments to evaluate technological alternatives to
the current Nortel 81c. ETS will engage the campus community at
large to provide feedback later this fall, in hopes to initiate the first
phase of the procurement of a new communication and collaboration
system in spring 2019.

13.Describe management’s plan going forward

ETS will ensure that a proposal for replacing the Nortel phone switch
will include network upgrade costs for 34 buildings as well as the
system replacement.

Any proposal will include geographic diversity to avoid the current
single point of failure with the current phone switch. This will also
include a conversion plan to migrate departments to the new system.

14.Describe any key dependencies (what critical
actions must occur to ensure management’s
response will be successful?)

A decision must be made regarding a VoIP system and funding
allocated to implement the new VoIP system while, still maintaining
the Nortel system during the conversion.

Successful implementation of a VoIP system will also require
network upgrades in 34 buildings.

15. Key risk Increase in minor repairable systems failures
Indicators Non-availability of repair parts even for minor repairs
16. Target year To be determined
MRP will be
completed

17.Management On track 18.Last Date September 17, 2018
Response Plan - "Needs attention X Presentation o "o mittee | Audit
Status Board i
Presenter Simeon Ananou
19. Responsible Annually X 20.Next Date July 2019
Official’ - P tati - :
Boal:éa s Semi-annually toreBs(e)gr?i o Committee | Audit
Presentation Other (describe)
Plan

Presenter Simeon Ananou

21.Estimated Residual risk (after mitigation strategy
has been implemented)

Risk of a significant failure would likely be reduced to very low once
the system is replaced.

22.Additional comments

None

MRP was prepared on: November 20, 2017
MRP was revised on: September 6, 2018




No. 4, Enhance Academic Excellence Opportunity Management Response Plan (MRP) — Rosowsky

1. Date of this Report | November 20, 2018
2.Risk/Oppty Name | Enhance Academic Excellence
3. Risk/Oppty Enhancing the quality of all aspects of our academic program will allow us to create the best possible
Statement teaching and learning environment; attract the best students and faculty; and provide a world-class
educational and research environment. In doing so, we can positively influence nearly all of our
indicators of success: student quality, student access and student success, diversity, visibility and
rankings, scholarly productivity and impact, alumni engagement, global reach and global impact,
faculty recruitment, institutional innovation, capital project construction, and financial security.
4. Responsible David V. Rosowsky, Provost & Senior Vice President
Official
5. Is this a Risk or Opportunity? | Opportunity | 6. Risk or Opport. Category Strategic
7.Describe the This opportunity has a direct impact on 8. Describe the Strategic initiatives
impact this risk or | President Sullivan’s Strategic Action Plan. A likelihood it will around each of the eight
opportunity could set of Academic Excellence Goals has been occur. Academic Excellence
have/has on established to galvanize the University Goals are being
UVM’s mission, community around a common set of well- undertaken over time.
Strategic Action defined objectives and to “plant a stake in the Significant progress
Plan (SAP), ground” committing UVM to achieving the against several goals has
competitiveness highest standards of academic excellence. already been achieved.
and/or reputation. Progress in this area will enhance virtually The potential
every aspect of our competitiveness and transformational change
reputation. will take time to achieve.
9. Impact Score Major - 5 10. Likelihood Score | Medium - 2
11. Management Risk Response (check most applicable one) Opport. Response (check most applicable one)
Response Plan Accept | Transfer | Mitigate Avoid | Ignore Exploit | Enhance | Share
X
12. Describe After discussions with University leadership, in October 2013, the Academic Excellence Goals' for
management’s the University of Vermont were established. These goals animate President Sullivan’s Strategic
actions to date Action Plan and facilitate university-wide discussions, engagement, and initiatives around Academic

Excellence. The eight goals:

1. Increase the percentage of undergraduate students graduating in four years

. Improve undergraduate student retention, Years 1-4

. Improve student advising, both academic and pre-professional/career

. Increase interdisciplinary teaching, research, and scholarship

. Expand programmatic offerings to include distance and hybrid modes of instructional delivery
. Increase research and scholarship in areas that generate high impact, recognition, and visibility
. Increase domestic diversity and grow international student enrollments across the University

. Increase enrollments in graduate and professional programs

01 ON W bW

In September 2014, the Provost established measureable goals/targets for each of the eight Academic
Excellence Goals?; identified the action steps/strategies by which the goals will be achieved; as well
as timelines for achievement.

In fiscal year (FY)2014, the Provost charged the academic units with the development of retention
plans and strategies in support of Goal #2; in FY 2015, the Provost charged the academic units with
developing Academic Advising Plans® and the University continued its focus on career advising
through The Hub and the 4-Year Career Success Plan* in support of Goal #3. Other related activities:
in April 2014 the Provost charged a faculty led Institute for Environment Committee? to develop a
mission statement, strategic vision and operating plan for an Institute for Environment that will

! http://www.uvm.edu/provost/AE%20G0oals%200ct%202013.pdf
2http://www.uvm.edu/provost/ACADEMIC%20EXCELLENCE%20GOALS%20FOR%20THE%20UNIVERSITY%200F%20VERMONT.
pdf

3 http://www.uvm.edu/provost/COD.Academic%20Advising.09.25.14.pdf

4 http://www.uvm.edu/~uvmhub/?Page=4yearplan.html

Shttp://www.uvm.edu/provost/Envisioningthelnstitute RosowskyCommitteeChargeandMembershipMemotoCampus Apr20
14.pdf



http://www.uvm.edu/provost/ACADEMIC%20EXCELLENCE%20GOALS%20FOR%20THE%20UNIVERSITY%20OF%20VERMONT.pdf
http://www.uvm.edu/provost/EnvisioningtheInstitute_RosowskyCommitteeChargeandMembershipMemotoCampus_Apr2014.pdf

coalesce, leverage and focus our teaching, learning, research and service programs related to the
environment (Goal #4) and the development of models for the Evaluation of Teaching Performance®.
In 2015, each academic unit also developed Scholarly Productivity and Impact metrics (Goal #6).”

Director of Global Educational Initiatives Gayle Nunley and Vice President for Enrollment
Management Stacey Kostell, remain focused on increasing domestic and international diversity and
have made progress in both areas (Goal #7). Associate Provost for Faculty Affairs Jim Vigoreaux is
working with colleges and schools to enhance efforts related to the recruitment of diverse faculty. He
is also working with Vice President Heading-Grant on professional development opportunities for
faculty to increase their skill in creating inclusive classroom environments. Graduate Dean Cindy
Forehand has been charged with developing a strategic plan for growth in graduate and professional
programs (Goal #8).

In October of 2017, the Provost requested from the deans reports on their progress against the
Scholarly Productivity and Impact metrics established in 2015 (Goal #6). The reports are due in
February 2018, and will identify instances where significant progress is being achieved, areas where
progress is not being realized, and steps that will be taken to remove barriers and
motivate/incentivize progress.

In October of 2017, the University purchased software (EAB-SSC) that will support our efforts to
improve undergraduate student retention and the percentage of undergraduate students graduating in
four years. This tool that will enhance faculty advising; provide timely, multi-modal two-way
communication capabilities with students; provide predictive analytics to identify students who may
be a retention risk; and track communications with students and their interactions with different
offices across campus to allow us to provide comprehensive and coordinated support. (Goals #1, #2,
#3).

13.Describe
management’s
plan going
forward

The deans and the Office of the Provost will work closely with the Office of Institutional Research to
monitor and assess progress within their units and across the University, respectively. The deans will
regularly report activity and progress toward established goals to the Office of the Provost. The
Provost will report annually to the President and the Board of Trustees, through the Educational
Policy and Institutional Resources (EPIR) Committee, on collective progress and on changes in
targets or strategies. Focused activities in support of the remaining goals will occur over time and as
noted in the Academic Excellence Goals narrative.

14.Describe key
dependencies
(critical actions to
ensure
management’s
response will be
successful?)

The academic community must be willing to evolve its programs and approaches in response to
changing demands, expectations and realities. The academic units must align their resources in
support of these strategic priorities — the move to incentive-based budgeting has allowed for this
alignment.

15. Target year MRP
will be completed

FY20 at earliest for initial targets.

16.Management On track x| 17 Last Date February 2018
Response Plan Needs attention Presentation to Committee | EPIR
Status Board
Presenter Rosowsky, Galbraith,
Rizzo — Goal 4
18. Responsible Annually 19.Next Date February 2019
Official’s Board - Presentation -
Presentation Plan Semi-annually to Board Committee | EPIR
Other (describe) X
One goal featured at each EPIR Presenter David Rosowsky
meeting; beginning May 2014

6 http://www.uvm.edu/provost/COD.Evaluations.9.23.14.pdf

7 http://www.uvm.edu/provost/?Page=spim.html




20.Estimated Not applicable
Residual risk
(after mitigation
strategy has been
implemented)

21.Additional None
comments

MRP was first prepared: August 28, 2013

MRP was revised: October 19, 2013
December 9, 2015
December 6, 2016
December 6, 2017




No. 5, Translate New Knowledge — Entrepreneurial Ecosystem, Management Response Plan (MRP), Galbraith

1. Date of this report

November 23, 2018

2. Risk/Oppty Name

Translate New Knowledge — Entrepreneurial Ecosystem

3. Risk/Oppty
Statement

While incremental, positive change has occurred, the opportunity still exists to increase the visibility
of the innovation ecosystem at UVM (including intellectual property commercialization) and
leverage that into enhanced state and regional economic development outcomes. The University,
through the Office of the VP/Research (OVPR) is engaged internally with faculty, staff and students;
and externally within the greater Burlington area and Vermont to build and sustain an
Entrepreneurship Ecosystem consisting of 6 Domains: Conducive Culture, Enabling Policies and
Leadership, Appropriate Finance, Quality Human Capital, Venture-friendly Market, and Institutional
and Infrastructural Support systems. At UVM, according to recent student survey results,
approximately 4000 students are, or may be interested in, entrepreneurial activity. And to serve those
students, there are entrepreneurship classes, entrepreneurship, design thinking, and marketing clubs,
and a student-managed venture capital fund. Additionally, the University has started the Innovation
and Entrepreneurship Living Community, serving 300 first- and second-year students, and the
Grossman School of Business has started one of the nation’s first “Sustainability Innovation” MBA
programs, and it was recently ranked the number 1 Best Green MBA in America by The Princeton
Review. The OVPR is also supporting area projects such as the Cambrian Rise Innovation
Commons and the HULA project that aims to revitalize the Blodgett Oven property, along with the
IoT Conduit, a local company that will leverage UVM faculty expertise connected to the “Internet of
things.”

4.Responsible Official

Richard Galbraith, VP Research

5. Is this a Risk or Opportunity? | Opport. | 6. Risk or Opport. Category Strategic

7.Describe the impact | Enhanced commercialization will increase public 8. Describe Efforts to translate
this risk or awareness and add resources for research, long-term. the new knowledge for
opportunity could Impact can be substantial for a reputation as research likelihood it | society is inherent and
have/has on UVM’s | institution and financial benefit to UVM. Expectations will occur. part of our mission

mission, Strategic
Action Plan (SAP),
competitiveness
and/or reputation.

are for slow growth, not rapid windfalls. Stakeholders
include faculty, UVM administration, and the State of VT
for businesses launched in VT from a UVM intellectual
property (IP). UVM has a few high-profile IP efforts in
VT (maple tap, I Crop, whey-based products) and others
that may do well overseas. Provides real-time cases of
UVM technologies with faculty inventors for all
technology commercialization classes. The OVPR
supports College of Engineering and Mathematical
Sciences’ Senior Experience in Engineering Design
cohort and other entrepreneurship classes, where
intellectual property awareness is beneficial. Active in a
variety of groups throughout community. Appropriate
finance --- UVM invests in patents, connections to
funding opportunities, corporate research support &
licensing agreements through UVM Ventures. Very early
investment to prove a concept to co-develop a technology
to develop working prototypes and commercial
feasibility. Also, a growing partnership with the Agency
of Commerce and Community Development has given us
insight into the State of Vermont’s resources and
connections. http://accd.vermont.gov/business. The
development and sustainment of an Entrepreneurial
Ecosystem would cultivate new start-up businesses, and
innovation leading to new patents. UVM as an
Entrepreneurial Ecosystem hub could increase its media
coverage and enhance its reputation; and help it recruit
and retain faculty and students. UVM's efforts will
improve innovation in Vermont and enable the State to
grow businesses and generate tax revenue. Additionally,

and vision. Pursuing
an Entrepreneurial
Ecosystem is ongoing
and accelerating.




the OVPR is playing a lead and active role in the
initiative to entice people to move into Vermont, and to
help UVM graduates understand the value and
attractiveness of staying in Vermont after they graduate.
9. Impact Score High -5 10. Likelihood | High - 3
Score
-/ |
11. Management Risk Response (check most applicable one) Opportunity Response (check most
Response Plan applicable one)
Accept | Transfer | Mitigate Avoid Ig Exploit Enhance | Share
no
re
X
12. Describe Current OVPR leadership is improving and fostering successful entrepreneurship growth. The
management’s OVPR is gathering campus resources to enable entrepreneurial students, faculty, and staff including
actions to date the creation of a “collision space” on campus to support an entrepreneurial forum that will operate 24

hours a day 7 days a week. This space, known as Hills 20, came online in the fall of 2016 and has
been embraced strongly by faculty, staff, and students interested in entrepreneurship, innovation, and
design thinking. Additionally, the OVPR has invested modest resources in Generator, a local not-for-
profit maker space, and BTV Ignite, an National Science Foundation (NSF)-funded project whose
mission is to leverage the region’s powerful broad-band capabilities to help foster a sustainable
regional economy via tech-based jobs. The OVPR has also started and grown the “Entreprencurial
Forum,” a group of faculty, staff, students, and external stakeholders all committed to growing the
local entrepreneurial ecosystem, and recently started the “Business Engagement Forum” which will
band university offices together to better engage with external businesses, particularly those with an
alumni connection.

13.Describe Enhanced support of the UVM Innovation’s office’s visibility on campus and their requests for
management’s plan | resources and/or support, and their vision to expand engagement with faculty across campus and
going forward increase their ability to support and facilitate engagement of UVM faculty with business/venture

community throughout Vermont, region, and nationally. Assess resources under new structure.

Review and implement changes to current practices. Continue efforts to bring about cultural and

operational changes that advance UVM's Entrepreneurial Ecosystem.

14.Describe key Availability of resources to sustain momentum.
dependencies (what
critical actions
must occur to
ensure mgmt’s.
response will be
successful?)

15. Target year MRP Ongoing effort, plan will be reviewed annually and adjusted.
will be completed

16.Management On track X | 17.Last Date May 2018
Response Plan Presentation to Committee | EPIR

Needs attention

Status Board Presenter VP Richard Galbraith
18. Responsible Annually X | 19.Next Date May 2019
Official’s Board Presentation

Semi-annually Committee | EPIR

Presentation Plan to Board

Other (describe)

Presenter VP Richard Galbraith

20. Estimated Residual | n/a
risk (after mitigation
strategy has been
implemented)

21.Additional n/a
comments

MRP was prepared on: November 17, 2016
MRP was updated on: November 22, 2017
November 23, 2018



No. 6 - Deferred Maintenance Risk Management Plan — Gustafson

1. Date of this Report

January 10, 2019

2. Risk/Oppty Name

Deferred Maintenance

3. Risk/Oppty
Statement

$382M deferred maintenance (DM) backlog (source: October 2018 update to the November 2017
Sightlines Study figure) of unfunded DM for facilities and infrastructure requires prioritization and
continued funding to meet program needs. Without sufficient resources, this figure will grow
annually.

4.Responsible

Vice President for University Relations and Administration

impact this risk or
opportunity could
have/has on
UVM’s mission,
Strategic Action
Plan (SAP),
competitiveness
and/or reputation.

Official
5. Is this a Risk or Opportunity? Risk 6. Risk or Opport. Category Financial
7. Describe the UVM’s annual depreciation of its existing 8. Describe the The $382M backlog

likelihood it will
occur.

capital assets is about $32M a year while we
currently invest $14M a year in major facilities
rehabilitation. Over the long term, the resulting
decline in the condition of facilities will make
UVM less competitive. The significant backlog
reduces UVM'’s ability to invest even more in
SAP goals: Promoting Affordability, Financial
Access and Academic Support (UVM’s highest
priority); and Promoting Academic Excellence
and Cultivating Talent.

already exists and is
growing annually.

9.Impact Score

11. Management
Response Plan

Severe - 5 10. Likelihood Score High -3

Risk Response (check most applicable one) Opportunity Response (check most applicable

one)

Accept | Transfer | Mitigate Avoid Ignore Exploit Enhance | Share

X

12. Describe
management’s
actions to date

The $382M DM backlog figure is based on an updated October 2018 projection from the November
2017 Sightlines Study. Sightlines had historically built their backlog projections on an original 2001
comprehensive study of the campus DM. It is a database that has been modified by Physical Plant,
with annual adjustments to reflect inflation, growth factors, new construction, completed DM
elimination renovation projects and/or or deconstructed buildings.

The new funding plan in place adds $1.5M annually in base dollars plus $4M in borrowing to the
DM budget for fiscal year (FY) 2018 through FY 2022, with a further increase in base dollars to $2M
and a reduction in borrowing to get the total funds available from all sources to $18M by FY 2022.

13.Describe
management’s
plan going
forward

DM project prioritization continues to involve: Life safety and health (fire alarms, egress, etc.), code
upgrades and Americans with Disabilities Act (ADA) egress; Building envelopes (roofs, windows,
exterior, and foundations waterproofing); Elevator modernization and vertical transportation;
Electrical and mechanical infrastructure; Exterior renovations and repairs beyond the envelopes; and
Roadways, sidewalks and exterior stairs.

Physical Plant has now created the position of the Capital Renewal Engineer. This position will be
responsible for the modification and updating of all the facility deficiencies — in essence, to update
the DM backlog based current conditions as inspected rather than just end-of-life calculated data.
Working with the various colleges and departments, the position will work in tandem with the
academic plans and business plans of units on campus. The efforts to update the backlog will be far
more cost effective with in-house resources that have the access to institutional maintenance teams.
The fresh data will be continuously improved, more easily updated, filterable, customizable, and the
cycle of updates will increase to avoid the database going stale. The approach will give UVM the
opportunity to enhance the “Growth Rates” that currently applied annually to the DM backlog and
assist project strategic planning by having the insight into to master plans of the institution.




14.Describe key
dependencies
(what critical
actions must occur
to ensure
management’s
response will be
successful?)

Recognizing the on-going budget constraints, UVM must continue to strive to commit sufficient
resources to prevent the DM totals from growing further. Additionally, UVM should explore
updating the University’s DM definition and calculation method, demolishing older costly structures
and possible use of 3" party leases to address DM.

15. Target year MRP
will be completed

Deferred Maintenance will continue to be an ongoing risk to manage at the University.

16.Management On track X 17.Last Date October 2018
Response Plan Needs attention Presentation  "Committee | BFI
Status to Board Presenter VP Gustafson/Cate;
Dir. Vaughan and
Blatchly
18. Responsible Annually X 19.Next Date October 2019
Official’s Board - Presentation -
Presentation Plan Semi-annually to Board Committee | BFI
Other (describe)
Presenter VP Gustafson/Cate

20. Estimated
Residual risk
(after mitigation
strategy has been
implemented)

The overall scoring has change from 18 to 15 during this period. The change has occurred in the
impact score due to committed new funding plan. The funds support key DM projects and begin to
allow for predictable capital plan that steadies the financial growth of the backlog. UVM will
continue to have a backlog of deferred maintenance as our facilities age.

21.Additional
comments

In the last 25 years, UVM has set aside 1% annually of the value of new and/or major renovation
construction projects to fund future facility maintenance. The Facilities Renewal Reserve
contribution for FY 2018 was $3.5M and the overall facilities renewal reserve balance as of 06/30/18
was $62.9M (made up of $26.2M for Academic/Admin buildings; $26.5M for the Residence System;
$9.2M for the Davis Center and $1.0M for Athletics).

MRP was first prepared on:

MRP was revised on:

June 24, 2013
October 23, 2014
January 20, 2015
January 19, 2016
December 1, 2017
January 10, 2019




No. 7, Continue Facilities Modernization Management Response Plan (MRP) — Gustafson

1. Date of this report

November 23, 2018 (initial)

2. Risk/Oppty Name

Continue facilities modernization (STEM Complex, Medical Research Complex, On-Campus
Multipurpose Center, Given Renovation and Utilities Infrastructure Improvements)

3. Risk/Oppty
Statement

The modernization of STEM, Medical Research Complex (MRC), On-Campus Multipurpose Center
(OCMC), Given Renovation and Utilities Infrastructure will greatly enhance the research and
teaching facilities for the College of Arts and Sciences (CAS), the Larner College of Medicine
(LCOM) and the College of Engineering and Mathematical Sciences (CEMS). These facility
improvements will also help UVM recruit and retain high quality students and faculty and will
generate additional revenue for the University while reducing deferred maintenance. Additionally,
the OCMC will increase the square footage from 15K to 99K for student health and wellness. For
athletics, it will greatly improve the fan experience and make our athletic program more competitive
in hockey and basketball.

4.Responsible

Official Tom Gustafson, Vice President University Relations and Administration
5. Is this a Risk or Opportunity? Opportunity 6. Risk or Opport. Category Strategic
7.Describe the These facility improvements will help UVM 8. Describe the STEM is under
impact this risk or | recruit and retain high quality students and likelihood it will construction, while
opportunity could faculty and will generate additional revenue for occur. OCMC and MRC are
have/has on the University while reducing deferred are likely to start
UVM’s mission, maintenance. construction in the next
Strategic Action year.
Plan (SAP), Additionally, the OCMC will increase the
competitiveness square footage from 15K to 99K for student
and/or reputation. health and wellness.
For athletics, it will greatly improve the fan
experience and make our athletic program more
competitive in hockey and basketball.
Lastly, we anticipate that these buildings will
all be LEED (Leadership in Energy &
Environmental Design) certified: STEM —
LEED Gold, OCMC — LEED Silver, and MRC
LEED Silver thus demonstrating our sustained
commitment to the environment.
9. Impact Score Major - 5 10. Likelihood Score High - 3

11. Management
Response Plan

Risk Response (check most applicable one) Opportunity Response (check most applicable

one)

Accept | Transfer Mitigate | Avoid Ignore Exploit Enhance | Share

X

12. Describe
management’s
actions to date

STEM will be completed by May 31, 2019. Senior Leadership has Board approval to build the
OCMC so long as the funding raising goal is met. The board also approved the development of
construction documents. Lastly, an updated Utility Feasibility Master Plan has been prepared and is
yet to be reviewed and approved by Senior Leadership.

13.Describe
management’s
plan going
forward

STEM will be occupied in July 2019 with the expectation that classes will begin in the fall of 2019.
The fundraising for OCMC will be completed with the goal of beginning construction in April 2019
and occupying the facility in January 2021. MRC and Given project will be presented to the Board in
May 2019 to get board approval for enabling utilities work and in October 2019 for approval to build
the MRC facility only. Utility Feasibility Master Plan must next be reviewed and approved by Senior
Leadership.




14.Describe any key
dependencies
(what critical
actions must occur
to ensure
management’s
response will be
successful?)

Complete the fundraising and get Act 250 approval for the OCMC.

15. Target year MRP
will be completed

STEM in summer of 2019
OCMC and MRC in summer of 2021
Given addition summer of 2024

16.Management On track 17.Last Date n/a
Response Plan Needs attention Presentation to "~ nn o
Status Board n/a
Presenter
n/a
18. Responsible Annually X 19.Next Date February 2019
Official’s Board - Presentation -
Presentation Plan Semi-annually to Board Committee | Cmte of Whole
Other (describe)
Presenter Bob Vaughan
20. Estimated
Residual risk
(after mitigation N/A
strategy has been
implemented)

21.Additional
comments

The proposed Chilled Water Master Plan improvements require further discussions with Senior

Leadership.

MRP was first prepared on: November 23, 2018

MRP was revised on:




No. 8 - Higher Education - UVM Funding Model Risk Management Plan - Cate

1. Date of this Report December 3, 2018

2. Risk/Oppty Name Higher Education — UVM Funding Model
3. Risk/Oppty Net general fund revenues are not keeping pace with ever increasing costs. This puts at risk our
Statement ability to provide accessibility to, and affordability of the traditional, residential, 4-year higher

education model.

4.Responsible Official | Vice President for Finance & Treasurer (consult with the Vice President of Enrollment
Management, Provost, Associate Provost, Dean of Continuing Education, and the academic deans)

5.Risk or Opportunity Risk 6. Category Financial
7. Describe the impact This is a two-edged risk. If 8. Describe the likelihood it | The recurring gap between base
this risk or tuition is not increased at an will occur. Incentive revenues and expenses is $6 -
opportunity could adequate rate, then annual budget Based Budgeting (IBB) $7 million per year that has to
have/has on UVM’s reductions are required, which has helped to grow be covered by either revenue
mission, Strategic lessens our ability to accomplish revenue over the past two | growth, expense reduction, or
Action Plan (SAP), mission-critical functions. years, but we are both.
competitiveness However, we have to constrain constantly being
and/or reputation. tuition increases to avoid confronted with this risk.
adversely affecting applications
due to price.

9. Imiact Score Serious 10. Likelihood Score Hiih

11. Management Risk Response (check most applicable one) Opportunity Response (check most applicable one)
Response Plan
Accept Transfer | Mitigate Avoid | Ignore Exploit Enhance | Share
X
12. Describe Contracted with Study Group for Global Gateway Program, which has helped to achieve the
management’s undergraduate enrollment increase in an era when the supply of domestic high school graduates in
actions to date the University’s catchment area is decreasing. New emphasis on distance education with move of

responsibility to Dean of Continuing Education. New incentives created for deans to work with
faculty to offer more summer programming. Investment in expanded admissions recruiters.
Additionally, New programs have been created and enrollment for fiscal year (FY) 2017 has
increased modestly as a result of the implementation of Incentive-based Budgeting. The deans are
working with their faculties to further grow successful existing programs and create new ones.

13. Describe Continue efforts to diversify and increase revenue streams so as to be less reliant on undergraduate
management’s plan net tuition so that UVM can improve affordability and financial access for students while improving
going forward selectivity. It will be important to continue to increase emphasis on the creation of programs

for graduate and non-traditional students because there are limitations as to the degree to
which the University can increase residential, undergraduate enrollment.

a. Expansion and enhancement of academic initiatives for nontraditional students, including
online programs and course offerings.

b. Continue to maximize the benefits of Incentive-based Budgeting to incentivize the creation of
more revenue-producing programming and the implementation of efficiency improvements.

c. Increase number of graduate students, especially in professional programs, to grow revenue.

d. Hire a consultant to assist in conducting a detailed analysis of the University’s academic
program strengths and weaknesses, contrasting them with related student demand and need, so
as to demonstrate to leadership how to increase yield and student credit hours taught.

14. Describe any key a.  Success on the part of Enrollment Management and Study Group (contracted recruiter) in
dependencies (what bringing in the targeted number of international students to the Global Gateway Program.
critical actions b. Success in meeting increased domestic recruiting targets.
must occur to c. Success in increasing yield from domestic applications.

censure




management’s d. Success on the part of deans in working with faculty to offer new programs that result in
response will be substantial increases in non-traditional student enrollment.

successful?)
Key risk indicators:

1. Percentage of General Fund (GF) net revenue from undergraduate tuition
2. Percentage increase in net GF revenue as compared with inflation in GF budget
3. Percentage of matriculating international students
4. Yield percentage
15.Target year MRP
will be completed Ongoing
16.Plan Status On track, but needs X 17. Last Date May 2018
constant updating Presentation to | Committee BFI
based on new data. Board
Needs attention Presenter VP Finance
18.Responsible Annually X 19. Next Date May 2019
Official’s Board board
Presentation Plan Semi-annually Presenta | Committee BFI
tion
Other (describe) Presenter VP Finance

20. Estimated Residual | e  Because undergraduate tuition represents such a large portion of general fund revenue, there

risk (after mitigation will still be a need for annual tuition increases in an environment where parents and students
strategy has been are questioning how much they should pay for higher education. UVM’s relatively high
implemented) “sticker price” plays a role in this but a significant investment in grant aid helps to mitigate

this factor to some degree.
e  Estimated residual impact: medium.
. Estimated residual likelihood: medium.

21. Additional none
comments

MREP first prepared on: August 28, 2013

MRP updated on: November 3, 2014
December 16, 2015
December 10, 2016
January 2, 2018
December 3, 2018



No. 9, Enhance Safety Culture Management Response Plan (MRP) — Turgeon

1. Date of this report

January 17, 2019 (initial)

2. Risk/Oppty Name

Enhance Safety Culture

3. Risk/Oppty
Statement

UVM can improve the workplace safety culture that exists in its academic, research, and
administrative workspaces. With renewed effort, the University can improve the safety of our
students, employees and visitors; reduce accidents and associated costs; and can position itself as a
best practice safety leader in higher education. Given the many safety risks, our decentralized nature,
the large number of research labs, and limited safety resources, a safety culture initiative is a logical
next step to make the campus even safer.

4. Responsible
Official

Al Turgeon, Chief Risk and Public Safety Officer, consult with Vice President for Research and Vice
President for University Relations and Administration

5. Is this a Risk or Opportunity?

Opportunity 6. Risk or Opport. Category Health and Safety

7.Describe the
impact this risk or
opportunity could
have/has on
UVM’s mission,
Strategic Action
Plan (SAP),
competitiveness
and/or reputation.

Rationale. UVM’s commitment to a culture of
safety is foundational to achieving UVM's
mission and vision. Every person who works

8. Describe the
likelihood it will
occur.

Rationale. There is a
substantial chance that a
renewed effort to improve

or studies at UVM should value, be
knowledgeable about, and be willing to
support safety and health practices that help
protect them, their workplace and the
environment. UVM seeks to minimize
personal trauma, reduce cost, and enhance its
reputation by demonstrating prudent best
practices in workplace safety.

safety will result in fewer
accidents and reduced cost.

9. Impact Score

11. Management
Response Plan

Impact score is 5. 10. Likelihood Score | Likelihood score is 2.

Risk Response (check most applicable one) Opportunity Response (check most applicable one)

Accept | Transfer | Mitigate Avoid Ignore Exploit Enhance | Share

X

12. Describe
management’s
actions to date

Risk Management and Safety (RM&S) safety efforts have historically focused on promoting safe and
compliant use of University vehicles and use of hazardous materials and energies in academic and
research laboratories. Additional efforts have been made to ensure oversight and safety in all
workshops and machine shops. RM&S has also made efforts to improve safety at UVM farms and in
field work. RM&S also assesses hazards of specific activities based on incidents and requests from
operational and academic units. UVM’s Fire Marshal promotes fire safety and provides fire safety
education in UVM’s residences, off-campus student housing, campus gatherings/events, and
throughout all UVM buildings. UVM Physical Plant Department (PPD) has staffed the Training &
Compliance Office (TCO) to assess and control hazards within their department. PPD also maintains
the campus “Blue lights” for personal safety and security. UVM Police Services promotes personal
safety and security efforts for students and employees. UVM Transportation & Parking Services
promotes safe transit on campus and along some Burlington routes and locations. UVM VP Research
oversees a number of academically focused safety committees formed due to regulatory and/or
funding requirements including: Institutional Biosafety Committee, Radiation Safety Committee, and
Institutional Animal Care & Use Committee. The many efforts of central safety departments, along
with the varied implementations by academic and operation units have created non-uniform
implementation of safe practices, procedures and policies. Further, an external administrative review
of RM&S in 2017, noted that risk management & safety responsibilities need to be better distributed
across campus units and that RM&S’ role should be primarily subject matter experts and consultants.




13.Describe
management’s
plan going
forward

1. Improve RM&S’s Website: RM&S will complete the update of RM&S website onto Drupal
Platform consistent with UVM requirements. This includes streamlining the existing lab safety
resources on the site, expanding farm safety resources on the RM&S website, and expanding
workshop & tool use programs.

2. Create an inventory and assess all campus programs which are dedicated to improving safety,

health and environmental protection. Include for each program, roles and responsibilities for
leaders and workers, hazards identification and assessment, tools and training for controlling
those hazards, and program review and a Presidential recognition component for safety program
excellence. Programs will be prioritized for review based on risk to make them more complete,
consistent and include best practices.

3. Safety Policies: RM&S will lead development of a comprehensive policy for Safety & Health in

the Workplace, a policy for Personal Protective Equipment, and update the policy for Safety &
Health in the Laboratory.

4. Metrics: RM&S will develop metrics and key performance indicators, and establish a baseline to

assess and track progress of campus safety culture. These indicators may include surveys,
performance audits, incident data (injuries, losses, claims, near-misses), and self-assessments by
those responsible for individual safety programs.

5. To accomplish this, RM&S will develop and implement a Safety Culture Initiative that includes
the stated tasks above, and also integrates a change management best practice principles to engage
and gain support of UVM’s Senior Leadership, Deans, Principle Investigators, Department Chairs,
Directors, Managers and Supervisors, who share and must embrace their roles in identifying and
managing safety risks they have direct responsibility and day-to-day oversight.

14.Describe any key
dependencies
(what critical

actions must occur

to ensure
management’s
response will be
successful?)

a. Commitment and directive from Senior Leadership (APLU#1)
b. Restating/designating a campus safety leadership team (APLU#2)
c. Development of a system of accountability for the campus community (APLU #19)

APLU — Association of Public and Land-Grant Universities

15.Target year MRP
will be completed

Inherent, periodically requires an initiative to reinvigorate our culture of safety that keeps safety at
the forefront of the University community.

16. Management On track x | 17.Last Date n/a
Response Plan Needs attention Presentation to Committee | n/a
Status Board
Presenter n/a
18. Responsible Annually x | 19.Next Date April 2019
Official’s Board Semi 1 Presentation C - Audi
Presentation Plan cmi-annually to Board ommuttee udit
Other (describe)
Presenter Al Turgeon

20.Estimated
Residual risk
(after mitigation
strategy has been
implemented)

Inherent risk that requires the University to refresh its safety efforts campus-wide periodically to
ensure the safety culture remains a positive contributor to safety.

21.Additional
comments

None

MRP was first prepared on: January 17, 2019

MRP was revised on:




No. 10, Strengthen Learning Communities  Management Response plan (MRP), Stevens

1. Date MRP Prepared/Updated December 12, 2018

2.Risk/Oppty Name Strengthen, promote and assess residential learning communities

3. Risk/Oppty Statement This restructuring of the residential program is an opportunity for student engagement
and increased retention. By creating learning communities, students in the residence
halls will interact in more engaging ways with staff, faculty and other students, resulting

in greater satisfaction and academic/social success.

4.Responsible Official Annie Stevens, Vice Provost for Student Affairs

5.1s this a Risk or Opportunity?

Opport.

6. Risk or Opport. Category

Strategic

7. Describe the impact this risk or
opportunity could have/has on
UVM’s mission, Strategic Action
Plan (SAP), competitiveness

This opportunity could
have great impact on
student satisfaction,

retention, and graduation

rates.

8. Describe the likelihood it
will occur.

The Learning
Communities (LC)
structure will be
implemented in full by
Fall 2018. Student

and/or reputation.
participation varies
depending on interest, but
interest has been high.
Leading to 100% of first-
year students in LC’s as
of Fall 2019.

High

9. Impact Score 10. Likelihood Score

11. Management | Risk Response (check most applicable one) | Opportunity Response (check most applicable one)
Response Plan Mitigate | Avoid Share

High

Enhance
X
Eight Learning Communities have been established as of Fall 2017 —
Wellness Environment, Sustainability, Outdoor Experience, Cultural
Crossroads, Arts and Creativity, Liberal Arts Scholars, Innovation and
Entrepreneurship and Leadership for Social Change.

Accept Transfer Ignore Exploit

12. Describe management’s actions to date

13.Describe management’s plan going forward An assessment of all eight communities will be conducted to continue to
refine and enhance the student experience. A Faculty Fellow has also been
added to the leadership team in order to set expectations regarding the
curriculum and faculty involvement in the communities.

Faculty must be engaged in this process at key levels — as Faculty
Directors of each program, as teachers of 1-credit courses, and as guest

lecturers and mentors.

14.Describe any key dependencies (what critical
actions must occur to ensure management’s
response will be successful?)

15. Key risk Lack of faculty and student participation.
Indicators
16. Target year Fall 2019 as we review and refine the program through ongoing assessment and refinement of all
MRP will be learning communities.
completed
17.Management On track X 18.Last Date October 2018
Response Plan Needs attention for assessment Presentation to "o mittee | EPIR
Status and refinement Board
Presenter Annie Stevens
19. Responsible Annually X 20.Next Date October 2019




Official’s Semi-annually Presentation Committee | EPIR

Board . to Board

Presentation Other (describe)

Plan Presenter Annie Stevens
21.Estimated Residual risk (after mitigation | N/A

strategy has been implemented)
22.Additional comments None

MRP was prepared on: December 12, 2018
MRP was revised on:




No. 11 - Undergraduate Enrollment and Net Tuition Revenue Risk Management Plan - Kostell

1. Date of this report

December 3, 2018

2. Risk/Oppty Name

Undergraduate enrollment and net tuition revenue

3. Risk/Oppty
Statement

Today's families are more price sensitive and focused on employment outcomes. Demographic changes
and changes in government financial aid policies have led to increased competition. Recent political
changes may impact international enrollment.

4.Responsible Official

VP Enrollment Management

opportunity could
have/has on UVM’s
mission, Strategic

5. Risk or Opportunity Risk 6. Category Strategic
7. Describe the impact UVM is most dependent on 8. Describe the likelihood it | Ongoing.
this risk or undergraduate enrollment for its will occur.

operating revenue. The loss of
tuition revenue would likely have
to be offset by General Fund

Action Plan (SAP), budget reductions which in turn

competitiveness could impact operations.

and/or reputation.

9. Impact Score Serious 10. Likelihood Score High
11. Management Risk Response (check most applicable one) Opportunity Response (check most applicable one)
Response Plan
Accept Transfer Mitigate Avoid Ignore Exploit Enhance | Share
X

12. Describe
management’s
actions to date

UVM is confronted by significant enrollment challenges and opportunities and as a result, must and does
make strategic use of its financial aid dollars. The Office of Admissions has expanded their national
recruitment strategies, and new yield strategies that is beginning to see results. We are also looking beyond
first year enrollment, and implementing plans that will assist in growing transfers, encouraging students who
left UVM to return, and improve overall retention. To achieve these goals, it will take more than admissions
and enrollment management staff. The expansion of the Office of Communications, will assist us in
improving our reputation and meeting our enrollment and revenue goals.

13.Describe
management’s

Continue data informed strategic investments to increase UVM’s perception and visibility in the marketplace.
Grow domestic and international markets for direct entry students. Improve yield. Continue work to improve

plan going our academic reputation and improve our perception in the marketplace. Implement fully EAB’s Navigate to
forward increase retention to 90 percent.

14.Key External perceptions of UVM’s academic quality; quality student experiences and outcomes; financial aid
Dependencies resources; sustained funding for federal financial aid, national and global economy; media attention on

student debt; and student loan interest rates. Key risk indicators: Declining quality of applicant pool, fewer
campus visits, declining yield overall and in key cells of the financial aid-leveraging model.

15. Target year

Ongoing effort to make gains each year in enrollments, selectivity, and retention goals.

MRP will be
completed
16.Management On track X 17.Last Date May 2018
Response Plan Presentation Committee BFI
Status Needs attention to Board Presenter Stacey Kostell
18.Responsible Annually X 19. Next Date May 2019
Official > Board Semi-annually Presentatio 170 ittee BFI
Presentation n to Board
Plan Other Presenter Stacey Kostell

20.Estimated
Residual risk

The risk is ever present given our reliance on undergraduate tuition revenue. The “plan” cannot be static. To
mitigate risk generally we must be vigilant and nimble.




(after mitigation

strategy has
been
implemented)
21. Additional In order to achieve our goals, we have to elevate UVM’s perception in the marketplace, we will need to
Comments market our academic programs, outcome and value of a UVM degree. This will take time, but we are moving

in a positive direction. We are in a middle of a sharp demographic decline in the northeast, increasing
competition from schools within the region and outside the region for students. I believe the combination of
improving our academic profile and new retention initiatives will help us to improve retention.

MREP first prepared on: August 9, 2013

MRP updated on: October 26, 2014
December 16, 2015
December 8, 2016
December 8, 2017
December 3, 2018




No. 12, Data Availability, Management Response Plan (MRP) — Ananou

1.

Date of this MRP

November 20, 2018

2. Risk/Oppty Name

Data Availability

3. Risk/Oppty

Statement

Nearly all of UVM’s information technology (IT) data is housed at UVM's primary data center at
Tech Park with a secondary, back-up site located in Mann Hall. The secondary site is inadequate at
20% capacity of the primary site. While the secondary site could bring back PeopleSoft Finance and
Human Resource systems, most of Banner student enrollment and registration systems, and core
services such as email, and calendar quickly, other critical services such as UVM’s website, file
services, and Blackboard would take significantly longer. There are infrastructure issues with the
location of the secondary site such as space limitations and cooling capabilities. Infrastructure would
cost approximately $3-4M to get the secondary site to be as capable as the primary site.

Additionally, there is a failing chiller at our primary datacenter.

4.Responsible

Simeon Ananou, Chief Information Officer

UVM’s mission,
Strategic Action
Plan (SAP),
competitiveness
and/or reputation.

In the event of a significant failure, most systems with
the exception of PeopleSoft, Banner and email would
experience noticeable downtime. Within a few hours,

Enterprise Technology Services (ETS) could bring more
applications up at reduced capacity. It would take a day
or more to get most critical services restored.

As Technology becomes increasingly important across
the University for administrative, academic, and
research purposes, a major IT outage would have
significant and widespread impact on the campus.

The Vermont Advanced Computing Core (VACC), an
important computational resource for researchers, exists
entirely at Tech Park. The VACC would remain
unavailable to researchers until Tech Park was available
again.

Official
5. Is this a Risk or Opportunity? Risk 6. Risk or Opport. Category Operational
7.Describe the There is insufficient cooling, power, redundancy, and 8. Describe UVM's primary
impact this risk or | space at our secondary datacenter (only 8 racks there the datacenter had a
opportunity could and 44 at our main data center). likelihood it | cooling failure in
have/has on will occur. January 2018. The

facility overheated and
was offline for a full
day. This risk remains,
and as equipment (both
IT systems and
environmental controls)
ages, it will likely
worsen over time
increasing the
likelihood of a data
failure.

9.Impact Score

11. Management Opportunity Response (check most applicable

Response Plan

High -5

Risk Response (check most applicable one)
one)

10. Likelihood Score

High - 3

Accept | Transfer | Mitigate | Avoid Ignore

Exploit

Enhance Share

X

12. Describe

management’s
actions to date

We have known this is an issue for several years. We highlighted it as part of 2012 Strategic
Initiative Process, and estimated $3-4 million to fit up Jeffords (we requested $100k to do a
study/design) as an alternative to Mann Hall. In the meantime, we have taken advantage of the

resources we have by:

- In 2018, we deployed the first phase of Zerto, a Disaster Recovery data replication and
failover tool to better protect some of UVM's most critical systems. This is in place for
roughly 20% of our production servers as of December 2018. These systems can now be
restored within minutes at a secondary location. The power and cooling capacity at our
secondary site limit our ability to protect all systems.




- ETS and Physical Plant are working with an HVAC engineering firm to design an improved
chiller design for Technology Park. We expect to have a final plan in Spring 2019.

- In 2018, we deployed additional redundant servers and storage at Mann Hall, and replicated
our most critical data in real time between the two sites.

- Added power redundancy to Mann Hall by installing larger battery backup units.

- When we recently deployed Exchange for email and calendaring, we designed it to be
completely redundant, with no single points of failure, and capable of running at full
performance at either datacenter.

- We have improved networking redundancy to Mann Hall, ensuring the network is highly
reliable.

- While not all systems will be able to operate at Mann Hall, we have developed a thorough
backup environment, ensuring that UVM’s digital information is protected from data loss.
This system is due for a significant upgrade over the course of the next year.

13.Describe
management’s
plan going
forward

ETS will compile some proposals that present alternatives for improvement. We will provide
options from relatively modest investments to improve our use of Mann Hall, to more comprehensive
strategies that would involve a new redundant datacenter in Jeffords Hall, as well as evaluating the
costs and technical effectiveness of using cloud services for some of our redundancy needs. Some of
the items we will include in the proposals to reduce our institutional continuity exposure are:

- Ongoing deployment and configuration of business continuity software (Zerto) to automate
and expedite recovery of UVM’s most critical servers from many hours to minutes. This
would also allow for planned fail-over testing.

- Invest in additional servers and storage to host redundant institutional continuity
infrastructure. This is limited by physical space at our secondary location.

- Evaluate reserved space in Jeffords Hall as a new secondary datacenter to replace Mann
Hall. This would provide more adequate cooling, power, and space for UVM’s IT needs.

- Recommend cooling and power improvements at Mann Hall as an alternative to a new
datacenter at Jeffords.

- Evaluate the costs and technical feasibility of leveraging cloud services for some level of
infrastructure redundancy. Given the size of our data capacity, cloud services would likely
be only part of our disaster recovery solution.

14.Describe any key
dependencies
(what critical
actions must occur
to ensure
management’s
response will be
successful?)

Any of these improvements are dependent on the 2014 Board Of Trustees approved IT deferred
maintenance funds being fully available. Additional funds may be required depending on the path
we pursue.

15.Target year MRP
will be completed

16. Management On track X 17.Last Date April 2018
Response Plan Needs attention Presentation o ["Committee | Audit
Status Board Presenter Mara Saule
18. Responsible Annually X 19.Next Date February 2019
Official’s Board - Presentation - -
Presentation Plan Semi-annually to Board Committee | Audit

Other (describe)

Presenter Simeon Ananou

20.Estimated
Residual risk
(after mitigation
strategy has been

Unknown at this time, until we have selected an implementation strategy.

implemented)
21.Additional None
comments
MRP was prepared: November 17, 2016 (Initial)

MRP was revised:

April 5,2017
December 7, 2018




No. 13, Create Data Warehouse Management Response Plan (MRP) — Ananou

1. Date of this report

December 12, 2018 (initial)

2. Risk/Oppty Name

Data Warehouse

3. Risk/Oppty
Statement

Currently, the University of Vermont does not have any processes to pull and store data into a central
location to ensure efficient and effective reporting/analytics among and between units. With each unit
creating a local data mart, it is unlikely reports/analytics between units have the same results.
Differences in report and potential miscommunications regarding terminology are most likely to
emerge due to the timing and the source of the raw data of any particular report.

4. Responsible
Official

Simeon Ananou, Chief Information Officer

5. Is this a Risk or Opportunity?

Opportunity

6. Risk or Opport. Category

Strategic

7. Describe the
impact this risk or
opportunity could
have/has on
UVM’s mission,
Strategic Action
Plan (SAP),
competitiveness
and/or reputation.

A data warehouse will support and improve the
University’s overall decision-making by
providing greater visibility into trends and
patterns affecting the University. A data
warehouse in the form of a central repository
along with the associated processes for storing
and accessing official reports data, will also
increase the effectiveness and efficiency of the
University’s reporting and analytical
capabilities.

8. Describe the
likelihood it will
occur.

With each unit creating
a local data mart, the
need to create a data
warchouse that offers
some consistency and
effectiveness in data
reporting and
interpretation becomes
critically important.
The need for
consistency will
continue to encourage
the collaborative effort
between Enterprise
Technology Services,
the Office of
Institutional Research,
and Data Stewards
across the University to
ensure that an
institutional data
warehouse becomes a
reality.

9. Impact Score

11. Management
Response Plan

Major - 5

Risk Response (check most applicable one)

10. Likelihood Score

High - 3

Opportunity Response (check most applicable

one)

Accept | Transfer | Mitigate Avoid

Ignore Exploit

Enhance | Share

X

12. Describe
management’s
actions to date

Under the joint leadership of the Chief Information Officer and the Director of the Office of
Institutional Research, a working group was formed in fall 2018 to refine the scope and the potential

phases of the data warehouse initiative.

13.Describe
management’s
plan going
forward

The working will inventory the various data marts and data models that exist across the University to
understand how they complement or contradict each other. Subsequently, the working group will
decide which data marts should be combined, left alone or discarded. Additionally the working will
evaluate the capacity of the current institutional investments to determine whether a suitable
technology infrastructure already exists on campus to support the direction of the initiative. The

working plans to recommend the creation of some sort of data governance to formalize and extend all




the efforts are currently underway.

14.Describe any key
dependencies
(what critical
actions must occur
to ensure
management’s
response will be
successful?)

The success of this initiative will greatly benefit from a future institutional data governance that
would function as a steering committee. Such a body will spearhead the policies, procedures and
potential funding necessary to orchestrate a consistent extraction, analysis and interpretation of data
to support and improve operational as well as strategic decision-making at the University.

15. Target year MRP
will be completed

To be determined

16.Management On track 17.Last Date n/a
Response Plan Needs attention Presentation to Committee | n/a
Status Board
Presenter n/a
18. Responsible Annually 19.Next Date October 2019
Official’s Board - Presentation -
Presentation Plan Semi-annually to Board Committee | EPIR
Other (describe)
Presenter Simeon Ananou

20.Estimated
Residual risk
(after mitigation
strategy has been
implemented)

None at this time.

21.Additional
comments

None at this time.

MRP was first prepared on: December 12, 2018

MRP was revised on:




No. 14 - Information Security Risk Management Plan — Ananou

1. Date of this report

December 11,2018

2. Risk/Oppty Name

Information Security

3. Risk/Oppty
Statement

Intentional or unintentional acts can compromise the confidentiality, integrity, or availability of
University information or the University's technical (e.g., information systems) or physical (e.g.,

building control systems) infrastructure.

4.Responsible
Official

Simeon Ananou, Chief Information Officer (CIO)

5.1s this a Risk or
Opportunity?

Risk

6. Category

Compliance and Privacy

7. Describe the
impact this risk or
opportunity could
have/has on
UVM’s mission,

Information Security events could
impact a number of critical
University functions. These impacts
include, but are not limited to,
potential disruption of business,

8. Describe the likelihood
it will occur.

The University of Vermont
maintains a large complex network
of technology systems and data
repositories. This footprint,
combined with the distributed open

Strategic Action

Plan (SAP), instructional, and research culture of the University, creates

competitiveness equipment/systems; financial fraud, an ideal target for malicious

and/or reputation. | and/or compromise of protected attacks. UVM employs dedicated
personal and/or University data. staff and resources to actively
Compromises of personally identify and address these types of
identifiable information, personal threats. However, with the
health information, or financial continuously evolving cyber
information can result in regulatory environment and the vast volume
penalties, extensive remediation of threats present, a significant
costs, reputational impacts, third- breach still presents a meaningful
party identity theft, and legal risk.
liability.

9. Impact Severe 10. Likelihood Medium

11. Management
Response Plan

Risk Response (check most applicable one)

Opport. Response (check most applicable one)

Accept Transfer Mitigate

Avoid Ignore

Exploit Enhance Share

X

12. Describe
management’s
actions to date

The University has allocated a number of resources to address information security concerns. These
resources include the Information Security Office, Information Security Operations Team, as well as
various other information technology professionals.

These groups work to identify, monitor, and address key Information Security threats. These threats
may arise from a number of potential categories:
e physical thefts (of technology equipment or paper documents)

social engineering of students, faculty, staff, and affiliates
insider activities (both unintentional or malicious)

direct system attacks from external adversaries

incidents arising from third party relationships

The University continues to engage opportunities for User Awareness Training and Education:

e new hire orientation training

e department and small group training sessions
e  University-wide and targeted email communications
o utilization of social media, website and blog postings

The University continues to deploy and enhance technical solutions to provide safe computing

environments:

e  multifactor authentication for key areas and/or systems




numerous operational and security monitoring tools

availability of hardened server infrastructure

availability of secure networking infrastructure

availability of centralized patch and security management platforms
availability of robust electronic messaging and collaboration platforms

UVM Information Security maintains strong collaborative relationships with numerous departments
and external organizations:

e UVM business units
University, state, and federal law enforcement agencies
Research & Education Networking Information Sharing & Analysis Center (REN-ISAC)
Vermont Intelligence Center
ISACA (formerly Information Systems Audit and Control Association)

UVM has conducted an Information Security Risk Assessment to provide the basis for information
security priorities in accordance with the strategic plan and risk tolerances of the University.

UVM has created an Information Security Council to provide guidance and support to the Information
Security Officer by reviewing, evaluating, and acting against Information Security risks faced by the
University.

UVM has conducted a Cybersecurity Governance Assessment to compare the University against best
practices, business objectives, and regulatory requirements in areas such as policies and procedures,
data risk management and protection, third party risk management, compliance risk management as
well as budgets and staffing.

13.Describe
management’s
plan going
forward

The University will continue to expand upon its Information Security Program. By utilizing a holistic
approach to the University’s operation and security needs, a safe and sustainable environment can be
achieved.

Actionable recommendations determined by the risk assessment and the cybersecurity governance
assessment will be incorporated into the Information Security Program as deemed appropriate and as
resources allow. These initiatives will be incorporated into current program priorities such as those
listed below:

e  The Information Security Office will continue to facilitate and expand a University User
Awareness Program.

e  The Information Security Team will continue to assist departments and individuals with
identifying and managing information security needs and requirements.

e ETS, in collaboration with the University sponsor, Procurement Services and the Office of the
General Counsel, will continue to advise on vendor contracts and affiliation agreements to
provide appropriate protection for University data.

o ETS will continue to evaluate, implement, and manage emerging technologies in a manner
conducive to the safe and reliable manner required by the University. This includes enhanced
security technologies such as multifactor authentication, anti-malware solutions, enhanced
monitoring solutions, etc.

e  The Information Security Office will continue to monitor and assess the threat environment
and develop external information sharing relationships promoting appropriate responses to
emerging threats.

14.Describe any
key
dependencies
(what critical
actions must
occur to ensure

A consistent and uniform approach to information security across the entire University is critical to the
success of the program. Any one area not appropriately addressing Information Security threats can put
the entire University at risk. Information Security threats are continually evolving and expanding and
as such, the University’s Information Security Program will require continual review, adjustment, and




successful?)

management’s monitoring. Resource constraints related to the digital deferred maintenance, system implementations
response will be | and professional staff are a key concern.

15. Target year Ongoing
MRP will be
completed

16. Management The Information Security Program will be enhanced to formalize the evaluation and assessment of

Plan Summary Information Security risks to the University. Resources and initiatives will be prioritized to address key
risks identified in a manner that aligns with UVM’s risk posture and tolerances. User awareness and
education activities will continue to be developed and deployed as appropriate across the Univeristy.
The Information Security team will continue to expand its collaborative activities both within UVM’s
Community and with appropriate external organizations to assist in facilitating a robust and secure

environment.
17.Management On track X 18. Last Date November 2018
Response Plan Presentation Committee | Audit Committee
Status to Board Presenter Simeon Ananou
19.Responsible Annually 20. Next Date February 2019
Official’s Board Presentation
Presentation Semi-annually to Board Committee | Audit Committee
Plan and C of the W
Other (describe) Every Audit Presenter Simeon Ananou
Cmte Mtng
21.Estimated Estimated residual impact and likelihood would be medium after response plan because security issues
Residual risk are inherent therefore an active plan must always be in place.
(after mitigation
strategy has
been
implemented)
22. Additional None
comments

MRP prepared on: June 24, 2013
MRP updated on: December 21, 2015
MRP updated: December 11, 2016
MRP updated: April 5, 2017

MRP updated: December 8, 2017
MPR updated: December 11, 2018




No. 15, Increase Student Mental Health Needs_ Management Response plan (MRP), Stevens

1. Date MRP
Prepared/Updated

November 20, 2017

2.Risk/Oppty Name

Increased Student Mental Health Needs

3.Risk/Oppty Statement

Student Mental Health needs continue to increase as well as become more complex.

4. Responsible Official

Annie Stevens, Vice Provost for Student Affairs

5.1s this a Risk or
Opportunity? Both a risk
and opportunity as sustained
actions mitigating risk could
transform campus into
healthier community

6

Risk 7. Risk or Opport. Category Health and Safety

8. Describe the impact this risk
or opportunity could
have/has on UVM’s
mission, Strategic Action
Plan (SAP), competitiveness
and/or reputation.

9. Describe the likelihood | Moderate/High

e Unmet or undertreated it will occur. Likelihood
routine and complex mental
health needs could impact We have already seen
student success increases in student

retention/persistence and mental health needs.

overall student experience

e Increased individual and
public health and safety risks
related to untreated or
undertreated health
conditions
(depression/suicide,
behavioral complications,
alcohol and other drugs
(AOD) overdose,
risky/violent/threatening,
sexual assault etc. behavior)

10. Impact Moderate - 4 11. Likelihood Score High — 3, occurring
Score
12. Management | Risk Response (check most applicable one) Opportunity Response (check most applicable one)
Response Plan  ["Accept | Transfer | Mitigate Avoid Ignore Exploit Enhance | Share
X

13. Describe management’s
actions to date

e Added counseling staff and resources to meet increasing demand in core health
(and mental health) services offices

e Public health initiatives (Jed Healthy Campus, AOD Taskforce and Men’s
Initiative) to increase visibility, scope and impact of community response to
current challenges

e Broad-based and targeted resiliency initiatives (Step-Up Bystander Training,
Campus Connect Suicide Prevention training, Bias Response Training) to prevent
and increase identification and earlier intervention around range of
health/behavioral conditions

e Increased assessment efforts to measure baseline community health and response
over time to UVM broad-based and targeted mental health and behavioral
interventions




14. Describe management’s
plan going forward

Continue activities above with JED Healthy Campus initiative, Collegiate Health
Improvement Project, President’s Council on Alcohol and other Drugs (PCAOD) Taskforce.

15.Describe any key
dependencies (what critical
actions must occur to
ensure management’s
response will be
successful?)

Adequate resources/funding, physical office space, collaboration with other key
stakeholders

Resources for health services, leadership around specific campus-wide public health
initiatives.

16. Key risk

Indicators Wait times for clinical health and mental health services; Behavioral indicators from the National

College Health Assessment (NCHA) and other assessment measures related to mental health, alcohol
and other drug usage; student engagement/retention/persistence measures

17. Target year

MRP will be
completed
18.Management On track X | 19.Last Date N/A
Response Plan Needs attention Presentation to Committee
Status Board
Presenter
20. Responsible Annually X 21.Next Date October 2019
Official’s Presentation

Board

Semi-annually

to Board Committee | EPIR

Presentation Other (describe)

Plan

Presenter Annie Stevens

22.Estimated residual risk (after mitigation | Inherent in today’s generation of college bound students.

strategy has been implemented)

23. Additional comments

N/A

MRP was prepared on: November 20, 2017

MRP was revised on:




Attachment 9

COMMITTEE OF THE WHOLE
February 1, 2019

Acceptance of Fiscal Year 2018 Audited Financial Statements

WHEREAS, the financial Statements of the University of Vermont and State Agricultural
College for the Fiscal Year ended June 30, 2018, have been audited by KPMG LLP, Certified
Public Accountants, in accordance with 16 V.S.A. Section 2281(a);

BE IT RESOLVED, that the Board of Trustees hereby accepts the FY 2018 Audited Financial
Statements as recommended by the Audit Committee and presented today, and acknowledges
receipt of the FY 2018 Financial Report.



Attachment 10

THE UNIVERSITY OF VERMONT BOARD OF TRUSTEES

MEETING & RETREAT DATES

Proposed 2020 Dates:

Winter Meeting: Thursday-Saturday, 1/30-2/1

Special Meeting: Monday, 3/2 (to elect chair and approve committee assignments)
Spring Meeting: Friday-Saturday, 5/15-16 (Commencement 5/17)
Summer/Fall Board Retreat: Friday-Saturday, 9/11-12 (Labor Day 9/7)

Fall Meeting: Friday/Saturday, 10/23-24

* Foundation Board meeting 10/1-2; Homecoming Weekend 10/2-4

Approved 2019 Dates: (approved 2/2/18)
Winter Meeting: Thursday-Saturday, 1/31-2/2
Special Meeting: Monday, 3/4 (to elect chair and approve committee assignments)

Spring Meeting: Friday-Saturday, 5/17-18 (Commencement 5/19)
* Foundation Board meeting 5/16-17

Summer/Fall Board Retreat: Friday-Saturday, 9/6-7 (Labor Day is 9/2)
Fall Meeting: Friday/Saturday, 10/25-26
*Foundation Board meeting 10/3-4;, Homecoming Weekend 10/4-6



UNIVERSITY OF VERMONT AND STATE AGRICULTURAL COLLEGE

BOARD OF TRUSTEES

EDUCATIONAL POLICY AND INSTITUTIONAL RESOURCES

COMMITTEE

Chair Donna Sweaney, Vice Chair Carolyn Dwyer, President Thomas Sullivan, Briar Alpert,

Cynthia Barnhart, Otto Berkes, Frank Cioffi, Jodi Goldstein, Sidney Hilker, Curt McCormack,
Anne O’Brien, Shap Smith, and Jeff Wilson, Faculty Representatives Chris Burns, Laura
Almstead, and Jan Carney, Staff Representatives Amanda Mclntire and Sarah Heath, Alumni
Representative Afi Ahmadi, Foundation Representative Wolfgang Mieder, Student
Representatives Jamie Benson and Callum Krishna, Graduate Student Representatives Kenna

Rewcastle and Jessica Bocanegra

Friday, February 1, 2019
1:00 p.m. — 3:00 p.m.

Livak Ballroom (417-419), Dudley H. Davis Center

AGENDA

Enclosure

Discussion

Leaders

Affairs Committee Chair

Call to Order *1:00 p.m.
1. | Approval of October 26, 2018 Meeting Attachment 1 | Donna Sweaney | 1:00-1:05
Minutes
2. | Q&A Routine and Annual Reports 1:05-1:30
e Provost’s Report Report C David Rosowsky
e Annual Vice President for Human
Resources, Diversity & Multicultural Report D Wanda Heading-
Affairs Report Grant
e Annual Information Technology Report Report E Simeon Ananou
e Annual Student Affairs Report Report F Annie Stevens
e Capital Projects Progress Report Report G Robert Vaughan
3. | Academic Excellence Goals Overview David Rosowsky | 1:30-2:30
(Enterprise Risk Management Opportunity #4)
4. | Resolution Approving Revision to the Equal Attachment 2; | Wanda Heading- | 2:30-2:35
Employment Opportunity/Affirmative Action Appendices | Grant
Policy Statement and Reaffirmation of the A&B
Equal Opportunity in Educational Programs
and Activities and Non-Harassment Policy
Statements
5. | Report by the Faculty Senate Curricular Report H Laura Almstead | 2:35-2:40

*Times are approximate.




EDUCATIONAL POLICY AND INSTITUTIONAL RESOURCES

COMMITTEE
AGENDA, Continued
Item Enclosure Discussion Leader Time
6. | Action Items 2:40-2:50
e Resolution Approving the Creation of a Attachment 2 | Donna Sweaney

Bachelor of Arts in Dance in the College
of Arts and Sciences

e Resolution Approving the Creation of a Attachment 2
Certificate in Community Music: Organ in
the College of Arts and Sciences

e Resolution Approving a Bachelor of
Science in Anthropology in the College of
Arts & Sciences

Pending review by the Faculty Senate on

1/28/19:

e Resolution Approving the Creation of an
Undergraduate Certificate and a
Continuing Education Academic
Certificate in Integrated Health &
Wellness Coaching in the College of
Nursing and Health Sciences and
Continuing and Distance Education

e Resolution Approving the Creation of an
Undergraduate Certificate in Religious
Literacy in Professions in the College of
Arts and Sciences

e Resolution Approving the Creation of a
Minor in Reporting and Documentary
Storytelling in the College of Arts &

Sciences
7. | Other Business** Donna Sweaney 2:50-3:00
Motion to Adjourn 3:00 p.m.

**Executive Session as needed.



Educational Policy and Institutional Resources Committee
Executive Summary

Friday, February 1, 2019

Prepared By
David V. Rosowsky, Provost and Senior Vice President

At this meeting, the Committee will be asked to consider action items outlined below. Time will be
reserved for Committee members to ask questions on written routine and annual reports (see list
at end of memo) and I will discuss the outcome of a fall 2018 review and reaffirmation of the
existing Academic Excellence Goals.

ACTION ITEMS

Approval of Previous Meeting Minutes
The minutes for the October 26, 2019 meeting are included as Attachment 1.

Action: Motion to approve the minutes.

Resolution Approving Revision to the Equal Employment Opportunity/Affirmative Action
(EEO/AA) Policy and Reaffirmation of the Equal Opportunity in Educational Programs and
Activities and Non-Harassment Policy

The Equal Employment Opportunity Policy Statements are due for annual review by the Board for
compliance purposes, and they fall under the purview of this Committee. The addition of “crime victim
status” as a protected category has been added to the EEO/AA Policy Statement. This results from a
recent change to the Vermont Fair Employment Practices Act. This change in Vermont law affects
employment only, and not educational programs, therefore no changes are necessary to the Equal
Opportunity in Educational Programs and Activities and Non-Harassment Policy Statement.

The Committee will be asked to approve revisions and reaffirm the policy statements included as
Appendices A & B to the consent agenda.

Action: Resolution Approving Revision to the Equal Employment Opportunity/Affirmative Action
Policy Statement and Reaffirmation of the Reaffirming of the Equal Opportunity in Educational
Programs and Activities and Non-Harassment Policy Statement with no changes. Attachment 2

Faculty Senate Recommendations
The Report of the Curricular Affairs Committee of the Faculty Senate is included as Report H in the
meeting materials. Included in the report are details for the following recommendations for Committee
consideration:

e Creation of a Bachelor of Arts in Dance in the College of Arts & Sciences

e Creation of a Certificate in Community Music: Organ in the College of Arts & Sciences
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e Creation of a Bachelor of Science in Anthropology in the College of Arts & Sciences

Pending review by the Faculty Senate on January 28, 2019, and subsequent approval by the President
and Provost, the following proposals may be recommended for Committee consideration:

e (reation of an Undergraduate Certificate and a Continuing Education Academic Certificate
in Integrated Health & Wellness Coaching in the College of Nursing and Health Sciences and
in Continuing and Distance Education

e (reation of an Undergraduate Certificate in Religious Literacy in Professions in the College
of Arts & Sciences

e Creation of a Minor in Reporting and Documentary Storytelling in the College of Arts &
Sciences

Action: Resolutions approving Faculty Senate recommendation as approved by the President and
Provost. Attachment 2

PRESENTATIONS/STATUS UPDATES

Academic Excellence Goals Overview

I will discuss the outcome of a Fall 2018 review and reaffirmation of the existing Academic Excellence
Goals. The goals of the review and reaffirmation were (1) to assess and report progress toward
articulated goals, (2) to modify goals and/or strategies in cases where goals have not yet been achieved,
and (3) to identify possible additional goals that may be appropriate as we prepare for a presidential
transition and possible refresh of the Strategic Action Plan.

ANNUAL/ROUTINE REPORTS

Provost’s Report - Report C

Annual Vice President for Human Resources, Diversity & Multicultural Affairs Report - Report D
Annual Information Technology Report - Report E

Annual Student Affairs Report - Report F

Capital Projects Progress Report - Report G

Report by the Faculty Senate Curricular Affairs Committee Chair - Report H



Attachment 1

EDUCATIONAL POLICY AND INSTITUTIONAL RESOURCES COMMITTEE
BOARD OF TRUSTEES
UNIVERSITY OF VERMONT AND STATE AGRICULTURAL COLLEGE

A meeting of the Educational Policy and Institutional Resources (EPIR) Committee of the Board
of Trustees of the University of Vermont and State Agricultural College was held on Friday,
October 26, 2018 at 2:00 p.m., in the Livak Ballroom, 417-419 Dudley H. Davis Center.

MEMBERS PRESENT: Chair Donna Sweaney, Vice Chair Carolyn Dwyer, Briar Alpert, Otto
Berkes, Frank Cioffi*, Jodi Goldstein, Sidney Hilker, Curt McCormack, Shap Smith, and Jeff
Wilson

OTHER TRUSTEES PRESENT: Board of Trustees Chair David Daigle**
TRUSTEES ABSENT: Cynthia Barnhart, Anne O’Brien, and President Thomas Sullivan

REPRESENTATIVES PRESENT: Faculty Representatives Laura Almstead*** and Chris
Burns, Staff Representatives Sarah Heath and Amanda Mclntire, Alumni Representative Afi
Ahmadi, Foundation Representative Wolfgang Mieder, and Graduate Student Representatives
Jessica Bocanegra and Kenna Rewcastle

REPRESENTATIVES ABSENT: Faculty Representative Jan Carney and Student Representative
Jamie Benson

PERSONS ALSO PARTICIPATING: Provost and Senior Vice President David Rosowsky, Vice
Provost for Student Affairs Annie Stevens, Director of Capital Planning and Management Robert
Vaughan, Vice President for University Relations and Administration Tom Gustafson, Director
of Athletics Jeff Schulman, Vice President for Human Resources, Diversity and Multicultural
Affairs Wanda Heading-Grant, and Senior Advisor for Strategic Diversity Assessment and
Research Paul Yoon

*arrived at 3:22 p.m.
**departed at 3:00 p.m.
***arrived at 2:17 p.m.

Chair Donna Sweaney called the meeting to order at 2:09 p.m. and welcomed new member
Graduate Student Representative Kenna Rewcastle. A revised meeting agenda, consent agenda
(Attachment 2), and a Capital Project Preview of the On-Campus Multipurpose Center were
distributed.

Approval of Minutes

The minutes from the May 18, 2018 meeting were presented for approval. A motion was made,
seconded and voted to approve the minutes as presented.
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Routine and Annual Reports

Chair Donna Sweaney provided an opportunity for Committee members to offer comments and

ask questions pertaining to the following written reports pre-distributed in the meeting materials:

e Provost’s Report - Referencing the Climate Certificate initiative, the Provost reported that
it’s been two years since the idea was first launched. Since then, he has put out a call to
faculty members who might be interested and received an overwhelming response. The
Provost will be hosting a luncheon in the next couple of weeks for interested faculty to move
towards a timely solution. The Committee expressed interest in supporting this initiative.

e Annual UVM Foundation Report
Annual Enrollment Report

e Annual Career Success Action Plan Progress Report - Vice Provost Annie Stevens reported
that the Career Center is moving towards career communities versus the traditional one on
one counseling, creating a network around students, and developing cohorts of students with
similar interests. She reported that this model is increasingly being seen across campuses.

e (apital Projects Progress Report

Capital Projects

Director of Capital Planning and Management Bob Vaughan reviewed a proposal for the
McAuley Hall expanded deferred maintenance project. The overall objective of the project is to
expand the original requested scope of this project to replace the curtain wall system to also
include the replacement of the five different levels of membrane roofing throughout the complex.
Additional scope elements would include the replacement of the heating system piping
throughout the student rooms, and to complete a full hazardous material abatement of identified
asbestos in both the curtain wall and roof surfaces. It is estimated that the renovation scope will
cost $6.1 million, based on the current estimates. It is proposed to utilize existing unrestricted
plant funds that currently exist in residential life.

On-Campus Multipurpose Center Project Next Steps

Vice President for University Relations & Administration Tom Gustafson, Director of Athletics
Jeff Schulman, and Director of Capital Planning and Management Bob Vaughan referenced their
presentation at the morning’s session of the Committee of the Whole and entertained questions.
The Committee briefly discussed the availability of space for non-athletic use.

Action Items

The following resolutions were presented and an opportunity for discussion was offered:

Resolution Approving Expanded Residential Life Fiscal Year 2019 Deferred
Maintenance Project (McAuley Hall)

WHEREAS, the administration today reported on the strategic and operational need for
the McAuley Hall Expanded Deferred Maintenance Project and the associated program
scope;
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THEREFORE, BE IT RESOLVED, that the Committee hereby approves the conceptual
scope that the administration presented on this date and refers the Project to the Budget,
Finance & Investment Committee for financial review and approval.

Resolution Approving Program Plan for On-Campus Multipurpose Center Project

WHEREAS, the administration today reported on the strategic and operational need for
the On-Campus Multipurpose Center and the associated program scope;

THEREFORE, BE IT RESOLVED, that the Committee hereby approves the conceptual
scope that the administration presented on this date and refers the Project to the Budget,
Finance & Investment Committee for financial review and approval.

There being no further discussion, a motion was made, seconded and the Trustees unanimously
voted to approve the two resolutions as presented.

Report by the Faculty Senate Curricular Affairs Committee Chair

Faculty Senate Curricular Affairs Committee (CAC) Chair Laura Almstead reported that there
were no new program proposals at this time but there may be two or more proposals brought
forward at the February meeting. Details of ongoing CAC work are included in the written report
included as Report G in the meeting materials.

Annual Diversity Report

Inclusive Excellence at UVM: Diversity, Inclusion and Equity

Vice President for Human Resources, Diversity and Multicultural Affairs Wanda Heading-
Grant and Senior Advisor for Strategic Diversity Assessment and Research Paul Yoon
provided a comprehensive report on the major institutional diversity initiatives and
accomplishments. The report addressed how the staff of UVM’s Identity Centers support and
engage students for success. The report also highlighted the historical significance of the
dedication of the Andrew Harris Commons, the University’s revamped onboarding program,
and preliminary plans for the administration of a comprehensive Campus Climate Survey.
Vice President Heading-Grant outlined three phases of progress:

>

>

Phase I: The creation of Inclusive Excellence at UVM: A Framework for Building a More
Diverse, Inclusive, and Multiculturally Competent Campus.

Phase II: Colleges and Divisions across the University were required to complete an
inventory of diversity related activities and initiatives and to produce a multi-year
Inclusive Excellence Action Plan.

Phase III: The process of evaluating where each College or Division is in implementing
their Inclusive Excellence Action Plan and encouraging all Colleges and Divisions to
revise and update them accordingly.



Educational Policy and Institutional Resources Committee Minutes — October 26, 2018 Page 4 of 5

Vice President Heading-Grant then reported on progress in diversity and inclusion training
for all faculty, staff, and administration; recruitment and retention of faculty of color and
LGBTQIA+ faculty; renovation of D1 and D2 courses and professional development training
for instructors; greater clarity on how bias incidents on campus are handled and reported in a
timely way; greater clarity on how bias incidents and hate crimes are defined; review of how
Identity Centers are funded and the level of funding; and expansion of University-wide
education and understanding of the University’s history and educational experiences relating
to concerns of diversity and inclusion. She also reported on the October 7, 2018 Andrew
Harris Commons Dedication Ceremony. Vice President Heading-Grant concluded her report
with an update on the revamping of UVM’s onboarding process for new employees. The
revamped process is intended to engage new employees from the moment they begin
interacting with Human Resource Services staff through their first year on campus.

Senior Advisor for Strategic Diversity Assessment and Research Paul Yoon reported on the
proposed Campus Climate Survey process which began earlier in the fall. It will be open to
the entire University community including all students, faculty, and staff. It is anticipated that
the survey will be administered during the spring of 2019 with the process concluding in Fall
2019. Senior Advisor Yoon also reported on UVM’s Identity Centers which support students
from historically marginalized or underrepresented identities. The directors of the four
Identity Centers were then introduced including Bev Colston, Director, Mosaic Center for
Students of Color (MCSC); Melissa Murray, Director, Women’s Center; Kate Jerman,
Director, Prism Center; and Reverend Laura Engelken, Coordinator, Interfaith Center.

Chair Sweaney suggested that the Committee members visit the Centers and that a tour be
included during the employee onboarding process.

Academic Excellence Goal #8 Revisited (Enterprise Risk Management Opportunity #4 Update)

Provost Rosowsky reminded the members of the Academic Excellence Goals (AEG), which
were “established to animate President Sullivan’s Strategic Action Plan and facilitate University-
wide discussion, engagement, and initiatives around Academic Excellence.” Graduate College
Dean Cindy Forehand presented data on AEG Goal #8: Increase Enrollment in Graduate &
Professional Programs. Dean Forehand reported on enrollment trends and strategies for growing
graduate enrollment including increase numbers of students in current programs through
enhanced recruitment, accelerated master’s options, variable tuition, and increase international
enrollment; develop new programs that attract new students including online and residential, and
focus on professional master’s; and increase support for doctoral programs focusing on
interdisciplinary. Dean Forehand then reported that ~200 more students (12% increase) are
needed by Fall 2020 to achieve the five-year 30% growth target. Although there is a lag time in
realizing enrollments for new programs, they are beginning to see results. She added that success
in winning new training grants and faculty research grants bodes well.

Provost Rosowsky offered the following as to what’s next in growing graduate enrollments:
1. Anincrease in the offerings of Accelerated Master’s Programs (AMP).
2. Growth in graduate certificates.
3. Anincrease in post baccalaureate programs.
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4. Industry funded and federally funded, through grants, training programs and research
internships, for example, the Complex Systems and Data Science AMP.
5. Online programs that can reach new audiences beyond Vermont.

Enterprise Risk Management Updates

Vice Provost for Student Affairs Annie Stevens offered brief progress reports on the following
portfolio-level risks and opportunities since the Chief Risk Officer’s annual Enterprise Risk
Management report to the Board last February:

e Increased Student Health Needs (Risk #16)
Vice Provost Stevens presented data on the challenges, the national context, and the next
steps to be taken to address mental and physical health issues. Steps moving forward include
leadership that continues to name and addresses the concerns; continued financial support for
health resources; centralized, co-located health services; campus collaboration through
President’s Commission on Alcohol, Cannabis & Other Drugs (PCAOD); and parent and
family outreach.

e Strengthen, Promote, and Assess Residential Learning Communities (Opportunity #17)
Vice Provost Stevens provided context of the Residential Learning Communities in terms of
the history, where this initiative is currently, and learning community outcomes, and steps
moving forward. As of Fall 2018, 83% of on-campus first-time first-year students are in a
learning community. Steps moving forward include refining the one-credit course, adjusting
themes/locations to meet student demand, and assessing the impact and quality of the
experience.

e Title IX Sexual Assault (Risk #13)
Vice Provost Stevens addressed the challenges and related risks as well as steps taken. She
also discussed the next steps and moving forward. The next steps in mitigating sexual assault
include continuous improvement of trainings for all audiences; ensure appropriate response
through conduct and related processes; increase services available for immediate response
when incident occurs; reduce high-risk alcohol, cannabis, and other drug use; on-going
assessment via campus climate survey; and leverage national resources and professional
organizations for best practices.

Adjournment
There being no further business, the meeting adjourned at 4:06 p.m.
Respectfully submitted,

Donna Sweaney, Chair
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EDUCATIONAL POLICY AND INSTITUTIONAL RESOURCES COMMITTEE
February 1, 2019
Resolution Approving Revision to the Equal Emplovment Opportunity/Affirmative Action

Policy Statement and Reaffirmation of the Equal Opportunity in Educational Programs
and Activities and Non-Harassment Policy Statement

BE IT RESOLVED, that the Board of Trustees approves a revision to the Equal Employment
Opportunity/Affirmative Action Policy Statement, appearing as Appendix A to this document,
and reaffirms the policy as revised; and

BE IT FURTHER RESOLVED, that the Board of Trustees reaffirms the Equal Opportunity in
Educational Programs and Activities and Non-Harassment Policy Statement, appearing as
Appendix B to this document.

Resolution Approving the Creation of a Bachelor of Arts in Dance in the College of Arts &
Sciences

BE IT RESOLVED, that the Board of Trustees approves the creation of a BA in Dance in the
College of Arts & Sciences, as approved and advanced by the Provost and President on
December 3, 2018.

Resolution Approving the Creation of a Certificate in Community Music: Organ in the
College of Arts & Sciences

BE IT RESOLVED, that the Board of Trustees approves the creation of a Certificate in
Community Music: Organ in the College of Arts & Sciences, as approved and advanced by the
Provost and President on December 3, 2018.

Resolution Approving the Creation of a Bachelor of Science in Anthropology in the Collage
of Arts & Sciences

BE IT RESOLVED, that the Board of Trustees approves the creation of a BS in Anthropology in
the College of Arts & Sciences, as approved and advanced by the Provost and President on
January 2, 2019.

Pending review by the Faculty Senate on 1/28/19 and subsequent approval by the President
and Provost:
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Resolution Approving the Creation of a Undergraduate Certificate and a Continuing
Education Academic Certificate in Integrated Health & Wellness Coaching in the College
of Nursing and Health Sciences and Continuing and Distance Education

BE IT RESOLVED, that the Board of Trustees approves the creation of a Undergraduate
Certificate and a Continuing Education Academic Certificate in Integrated Health & Wellness
Coaching in the College of Nursing and Health Sciences and Continuing and Distance
Education, as approved and advanced by the Provost on and the President on

Resolution Approving the Creation of a Undergraduate Certificate in Religious Literacy in
Professions in the College of Arts & Sciences

BE IT RESOLVED, that the Board of Trustees approves the creation of a an Undergraduate
Certificate in Religious Literacy in Professions in the College of Arts & Sciences, as approved
and advanced by the Provost on and the President on

Resolution Approving the Creation of a Minor in Reporting and Documentary Storytelling
in the College of Arts & Sciences

BE IT RESOLVED, that the Board of Trustees approves the creation of a Minor in Reporting
and Documentary Storytelling in the College of Arts & Sciences, as approved and advanced by
the Provost on and the President on




Appendix A

Policy V.7.3.11

Responsible Official: Vice President for
Human Resources, Diversity and
Multicultural Affairs

The University of Vermont

Effective Date: February 4, 2017

Equal Employment Opportunity/Affirmative
Action Policy Statement

Policy Statement

The University of Vermont and State Agricultural College is committed to a policy of equal
employment opportunity and to a program of affirmative action in order to fulfill that policy. The
President of the University fully supports the University’s equal employment opportunity policy
and the University’s affirmative action program.

The University will accordingly recruit, hire, train, and promote persons in all positions and
ensure that all other personnel actions are administered without regard to unlawful criteria
including race, color, religion, ancestry, national origin, place of birth, sex, sexual orientation,
disability, age, positive HIV-related blood test results, genetic information, gender identity or
expression, or status as a disabled veteran, recently separated veteran, active duty wartime or
campaign badge veteran, or Armed Forces service medal veteran (collectively “protected
veterans”), or crime victim status, as these terms are defined under applicable law, or any other
factor or characteristic protected by law, and ensure that all employment decisions are based only
on valid job requirements.

In addition, the University of Vermont recognizes that discriminatory harassment and sexual
harassment are forms of unlawful discrimination, and it is, therefore, the policy of the University
that discriminatory harassment and sexual harassment will not be tolerated. The University also
prohibits unlawful harassment on the basis of other characteristics protected by law.

Further, employees and applicants will not be subjected to harassment, intimidation, threats,
coercion, or retaliation because they have engaged in or may engage in the following: filing a
complaint or assisting or participating in an investigation regarding alleged discrimination or
harassment as prohibited in the policy statement above; filing a complaint or assisting or
participating in an investigation, compliance evaluation, hearing, or any other activity related to
the administration of the Vietnam Era Veterans' Readjustment Assistance Act of 1974
("VEVRAA"), Section 503 of the Rehabilitation Act of 1973 ("Rehabilitation Act"), or the
Affirmative Action provisions of any other federal, state or local law; opposing any act or
practice made unlawful by VEVRAA or any other federal, state, or local law requiring equal



Equal Employment Opportunity/
Affirmative Action Policy Statement

employment opportunities for individuals with disabilities or protected veterans; or exercising
any other rights protected by VEVRAA or the Rehabilitation Act. Additionally, the University
will not discharge or in any other manner discriminate against employees or applicants because
they have inquired about, discussed, or disclosed their own pay or the pay of another employee
or applicant.

The University of Vermont maintains an audit and reporting system that: measures the
effectiveness of the University’s affirmative action program; indicates any need for remedial
action; determines the degree to which the University’s objectives have been attained; measures
the University’s compliance with its affirmative action obligations; and determines whether
individuals with disabilities and veterans have had the opportunity to participate in all University
sponsored educational, training, recreational and social activities.

Sources: Titles VI and VII of the Civil Rights Act of 1964; the Immigration Reform and Control
Act of 1986; Title IX of the Education Amendments of 1972; the Equal Pay Act of 1963; the
Age Discrimination in Employment Act of 1967; the Age Discrimination Act of 1975; Sections
503 and 504 of the Rehabilitation Act of 1973; the Americans with Disabilities Act of 1990;
Section 402 of the Vietnam-Era Veterans Readjustment Assistance Act of 1974; Executive Order
11246; the Genetic Information Nondiscrimination Act of 2008; and the Vermont Fair
Employment Practices Act, all as amended; and such other federal, state and local non-
discrimination laws as may apply.

Note: This Statement of Policy is the official University of Vermont Equal Educational Opportunity Policy
Statement and supersedes all prior policy statements regarding its subject matter. It may be modified only by written
statement issued by the President as Chief Executive Officer of the University or by formal action by the University
of Vermont and State Agricultural College Board of Trustees. This Policy Statement is designed to express the
University’s intent and commitment to comply with the requirements of federal, state, and local non-discrimination
laws. It shall be applied co extensively with those non-discrimination laws and shall not be interpreted as creating
any rights, contractual or otherwise, that are greater than exist under those laws.

Contacts
Questions regarding this policy statement or compliance with its provisions may be directed to:

Director, Office of Affirmative Action and Equal Opportunity
University of Vermont

428 Waterman Building

Burlington, VT 05405

(802) 656-3368
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Questions about policies related to Title IX, including sex discrimination, sexual harassment, and all
forms of sexual violence may be directed to the University’s Title IX Coordinator:

Nick Stanton, Office of Affirmative Action and Equal Opportunity
(802) 656-3368

Questions about disability related issues may be directed to the University’s ADA/Section 504
Coordinator:

Amber Fulcher, Office of Affirmative Action and Equal Opportunity
(802) 656-0945

Questions may also be directed to government agencies having oversight and enforcement
authority with respect to the referenced laws. A complete listing of such agencies may be
obtained from the Office of Affirmative Action and Equal Employment Opportunity.

The Vice President for Human Resources, Diversity and Multicultural Affairs is the University
official responsible for the interpretation and administration of this policy.

The University has developed an Affirmative Action Plan. The portions of the plan required for
disclosure are available for inspection during normal business hours; contact the University’s
Public Records Officer at (802) 656-8937.

Related Documents/Policies

Discrimination and Harassment Policy
http://www.uvm.edu/~uvmppg/ppg/student/studentharas.pdf

Equal Opportunity in Educational Programs and Activities and Non-Harassment
http://www.uvm.edu/~uvmppg/ppg/student/equaledu.pdf

Procedures for Investigating and Resolving Discrimination Complaints
http://www.uvm.edu/sites/default/files/discrimination.pdf

Sexual Harassment & Misconduct Policy

http://www.uvm.edu/policies/general _html/sexharass.pdf

Effective Date

Reaffirmed as revised by the President: Febuary 3, 2018

Reaffirmed as revised by the Chair of the Board of Trustees: February 3, 2018
Reaffirmed as revised by the President:

Reaffirmed as revised by the Chair of the Board of Trustees:
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Appendix B

Policy V.7.4.11

Responsible Official: Vice President for
Human Resources, Diversity and
Multicultural Affairs

The University of Vermont

Effective Date: February 4, 2017

Equal Opportunity in Educational Programs
and Activities and Non-Harassment

Policy Statement

The University of Vermont and State Agricultural College is committed to a policy of equal
educational opportunity. The University therefore prohibits discrimination on the basis of
unlawful criteria such as race, color, religion, national or ethnic origin, age, sex, sexual
orientation, marital status, disability, or gender identity or expression, as those terms are defined
under applicable law, in admitting students to its programs and facilities and in administering its
admissions policies, educational policies, scholarship and loan programs, athletic programs, and
other institutionally administered programs or activities made available to students at the
University. The University also prohibits harassment, as defined in the Vermont Statutes at Title
16, section 11(a)(26). Unlawful harassment is a form of discrimination and is therefore
prohibited. Sources: Title VI of the Civil Rights Act of 1964; Title IX of the Education
Amendments of 1972; the Age Discrimination Act of 1975; Section 504 of the Rehabilitation
Act of 1973; the Americans with Disabilities Act of 1990; the Vermont Public Accommodations
Act; and such other federal, state, and local non-discrimination laws as may apply.

Note: This Statement of Policy is the official University of Vermont Equal Educational Opportunity Policy
Statement and supersedes all prior statements regarding its subject matter. It may be modified only by written
statement issued by the President as Chief Executive Officer of the University or by formal action by the University
of Vermont and State Agricultural College Board of Trustees. This Policy Statement is designed to express the
University's intent and commitment to comply with the requirements of federal, state, and local non-discrimination
laws. It shall be applied co-extensively with those non-discrimination laws and shall not be interpreted as creating
any rights, contractual or otherwise, that are greater than exist under those laws.



Equal Opportunity in Educational
Programs and Activities and Non-Harassment

Contacts
Questions regarding this policy statement or compliance with its provisions may be directed to:

Dean of Students
University of Vermont
41-43 South Prospect Street
Burlington, VT 05405
(802) 656-3380

or to:

Director, Office of Affirmative Action and Equal Opportunity
University of Vermont

428 Waterman Building

Burlington, VT 05405

(802) 656-3368

Questions may also be directed to government agencies having oversight and enforcement
authority with respect to the referenced laws. A complete listing of those agencies may be

obtained from the Office of Affirmative Action and Equal Opportunity.

Title IX Coordinator

Questions about policies related to Title IX, including sex discrimination, sexual harassment, and all
forms of sexual violence, may be directed to the University’s Title IX Coordinator:

Nick Stanton, Office of Affirmative Action and Equal Opportunity
(802) 656-3368

ADA/Section 504 Coordinator

Questions about disability related issues may be directed to the University’s ADA/Section 504
Coordinator:

Amber Fulcher, Office of Affirmative Action and Equal Opportunity
(802) 656-0945

The Vice President for Human Resources, Diversity and Multicultural Affairs is the University
official responsible for the interpretation and administration of this policy.
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Equal Opportunity in Educational
Programs and Activities and Non-Harassment

Related Documents/Policies

Discrimination and Harassment Policy
http://www.uvm.edu/~uvmppg/ppg/student/studentharas.pdf

Equal Employment Opportunity/Affirmative Action Policy Statement
http://www.uvm.edu/~uvmppg/ppg/general _html/affirm.pdf
Procedures for Investigating and Resolving Discrimination Complaints
http://www.uvm.edu/sites/default/files/discrimination.pdf

Sexual Harassment & Misconduct Policy
http://www.uvm.edu/policies/general _html/sexharass.pdf

Effective Date:

Reaffirmed as revised by the President: February 3, 2018

Reaffirmed as revised by the Chair of the Board of Trustees: February 3, 2018
Reaffirmed by the President:

Reaffirmed by the Chair of the Board of Trustees:
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THE UNIVERSITY OF VERMONT AND STATE AGRICULTURAL COLLEGE
BOARD OF TRUSTEES

BUDGET, FINANCE AND INVESTMENT COMMITTEE

Chair Don McCree, Vice Chair Robert Brennan, President Thomas Sullivan, David Aronoff,
John Bartholomew, Johannah Donovan, Bernard Juskiewicz, Ron Lumbra, Caitlin McHugh,
Ed Pagano, Tristan Toleno, Faculty Representative Donald Ross and Terri Donovan,
Foundation Representative Richard Ader, Alumni Representative Myron Sopher, Staff
Representatives Joshua Tyack and Renee Berteau, Student Representatives Clark Deng and
Larry McCarthy, Graduate Student Representatives Michelle DiPinto and Joseph Campbell

Friday, February 1, 2019
1:00 p.m. — 3:00 p.m.
Silver Maple Ballroom, (401) Dudley H. Davis Center

AGENDA
Item Enclosure Discussion Time
Leader(s)
Call to Order *1:00 p.m.
1. | Approval of the October 26, 2018 Meeting Attachment 1 | Don McCree 1:00-1:05
Minutes
2. | Debt Policy Annual Review Claire Burlingham | 1:05-1:15
e Resolution Approving Revisions to the Debt | Attachment 2; | Richard Cate
Policy Appendix A
e Annual Debt Ratio Review Attachment 3
3. | Report of the Investment Subcommittee Separate Robert Brennan 1:15-1:25
e Endowment Performance Update Enclosure
e Resolution Approving Revisions to the Cash | Attachment 2;
Management & Liquidity Policy Appendix B
4. | Fundraising Update on Capital Projects Shane Jacobson 1:25-1:30
5. | Vice President’s Report Attachment 4 | Richard Cate 1:30-1:45

e First Quarter General Fund Budget to Actuals
e Net Assets Annual Review
e Sources and Uses Update for Capital Projects
e Green Revolving Loan Fund Annual Report
6. | Resolution Approving Funding for the Fiscal Attachment 2 | Richard Cate 1:45-1:50
Year 2019-2020 Deferred Maintenance Projects
and Declaration of Official Intent of the
University to Reimburse Certain Expenditures
from Proceeds of Indebtedness
(Enterprise Risk Management Risk #6)

*Times are approximate.




BUDGET, FINANCE & INVESTMENT COMMITTEE

AGENDA, Continued
[tem Enclosure Discussion Leader Time
Annual Strategic Financial Plan Update Richard Cate 1:50-2:20
Alberto Citarella
Claire Burlingham
Fiscal Year 2020 Budget Richard Cate 2:20-2:50
e Preview of Key Budget Assumptions Attachments | Alberto Citarella
e Comparator and Aspirant Institutions (tuition 5A & 5B
and fees)
e Resolution Setting the Comprehensive Fee,
Student Government Association and Inter Attachment 2
Residence Association Fees
Other Business** Don McCree 2:50-3:00
Motion to Adjourn 3:00 p.m.

*Times are approximate.
**Executive Session as needed.




Budget, Finance and Investment Committee
Executive Summary

February 1, 2019

Prepared By
Richard H. Cate, Vice President for Finance and Treasurer

ACTION ITEMS

Approving Previous Meeting Minutes
The minutes for the October 26, 2018 Committee meeting are included as Attachment 1.

Action: Motion to approve the minutes.

Resolution Approving Revisions to the Debt Policy

The Committee will conduct the annual review of the University Debt Policy. University
Controller Claire Burlingham will also update the Committee on the latest debt burden and
viability ratio calculations, which are based on the Fiscal Year (FY) 2018 financial statement (see
Attachment 3). The Committee will be asked to consider revisions to include reporting the
Viability Ratio as a Leverage Ratio calculated as Spendable Cash and Investments to Debt as well
as changing the Leverage Ratio policy limit (floor) from 0.8 to 1.0.

Action: Resolution Approving Revisions to the Debt Policy. Attachment 2; Appendix A

Resolution Approving Revisions to the Cash Management and Liquidity Policy

The Committee will be asked to consider revisions to the Cash Management and Liquidity Policy
related to Performance Objectives and Allowable Investments for the Short-term and Intermediate-
term Pool as recommended by the Investment Subcommittee.

Action: Resolution Approving Revisions to the Cash Management and Liquidity Policy.
Attachment 2; Appendix B

Resolution Approving Funding for the Fiscal Year (FY) 2019-2020 Deferred Maintenance
Projects and Declaration of Official Intent of the University to Reimburse Certain
Expenditures from Proceeds of Indebtedness

Consistent with the deferred maintenance funding concept previously endorsed by the Board in
February 2017, the administration is seeking authorization to either issue $4.0 million in
permanent debt or use savings from bond refunding to fund FY 2019-2020 deferred maintenance
projects. The proposed resolution also authorizes the administration to reimburse the general fund
for project expenditures made before the bonds are either issued or refunded.

Action: Resolution Approving Funding for the FY 2019-2020 Deferred Maintenance Projects and
Declaration of Official Intent of the University to Reimburse Certain Expenditures from Proceeds
of Indebtedness. Attachment 2
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Resolution Setting the Fiscal Year 2020 Comprehensive Fee, Student Government
Association (SGA) and Inter Residence Association (IRA) Fees

In order for Residential Life to enter into contracts with students prior to the formal budget
approval in May, the administration is requesting the Board set the Comprehensive Fee, SGA and
IRA fees for FY 2020. University Budget Director Alberto Citarella will present peer tuition and
fees comparisons data.

Action: Resolution Setting the FY 2020 Comprehensive Fee, SGA and IRA Fees. Attachment 2

DISCUSSION ITEMS

Fundraising Update on Capital Projects

UVM Foundation President and CEO Shane Jacobson will update the Committee on the progress
in fundraising for capital projects and donor engagement. His report will include those projects
connected to the Move Mountains campaign.

Net Assets Annual Review
University Controller Claire Burlingham will make the annual report on the status of net assets as
of the end of FY 2019. Attachment 4; Appendix A

Fiscal Year 2020 Budget

University Budget Director Alberto Citarella will provide a brief overview of the administration’s
FY 2020 budget development process and review associated key assumptions. Attachment SA
and 5B

Annual Strategic Financial Plan Update
I will present the annual Strategic Financial Plan update (based on FY 2019 finances) assisted by
University Budget Director Alberto Citarella and University Controller Claire Burlingham.

ROUTINE REPORTS

Report of the Investment Subcommittee (ISC)
ISC Chair Robert Brennan will brief the Committee on the activities of the Subcommittee since the
last full Board meeting. Separate Enclosure

Yice President’s Report

Budget Director Alberto Citarella will present the FY 2020 First Quarter Budget to Actuals report
and Controller Claire Burlingham will give the Green Revolving Loan Fund Annual Update. I will
also give an update on the Sources and Uses for Capital Projects. Attachment 4




Attachment 1

BUDGET, FINANCE AND INVESTMENT COMMITTEE
BOARD OF TRUSTEES
UNIVERSITY OF VERMONT AND STATE AGRICULTURAL COLLEGE

A meeting of the Budget, Finance and Investment Committee of the Board of Trustees of the
University of Vermont and State Agricultural College was held on Friday, October 26, 2018 at
2:00 p.m. in the Sugar Maple Ballroom, room 400 at the Dudley H. Davis Center.

MEMBERS PRESENT: Chair Don McCree, Vice Chair Robert Brennan, President Thomas
Sullivan, David Aronoff, John Bartholomew, Bernard Juskiewicz, Ron Lumbra, Caitlin
McHugh, Ed Pagano, and Tristan Toleno

OTHER MEMBERS PRESENT: Board Chair David Daigle*

REPRESENTATIVES PRESENT: Faculty Representative Andrew Barnaby, Foundation
Representative Richard Ader**, Staff Representative Joshua Tyack, Graduate Student
Representatives Joey Campbell and Michelle DiPinto, Student Representatives Clark Deng and
Larry McCarthy**

PERSONS ALSO PARTICIPATING: Vice President for Finance and Treasurer Richard Cate,
University Budget Director Alberto Citarella, Controller Claire Burlingham, UVM Foundation
Vice President and CFO Charles Feeney, and Director of Capital Planning and Management
Robert Vaughan

ABSENT: Johannah Donovan, Alumni Representative Myron Sopher, and Staff Representative
Renee Berteau

*arrived at the meeting at 3:05
**participated via conference phone

Chair Don McCree called the meeting to order at 2:07 p.m. He opened the meeting by welcoming
the new Student Representative, Larry McCarthy.

He then drew the Committee member’s attention to the materials distributed prior to the start of the
meeting, which included a revised meeting agenda, revised consent agenda, an On-Campus
Multipurpose Center Project preview, a Multipurpose Center Project funding chart, and additional
materials from Cambridge and Associates.

Approval of Minutes

A motion was made, seconded, voted to approve the minutes of the May 18, 2018 meeting.

Summer Session Tuition

Budget Director Alberto Citarella introduced a resolution approving summer session tuition
rates. He explained that the administration was asking for a continuation of the summer pricing



Budget, Finance and Investment Committee, October 26, 2018 Page 2 of 11

structure that has been implemented for the past two summers: a 30% discount to the previous
spring’s tuition rate. Since Summer Session 2015, this practice and the increased emphasis from
the Colleges and Schools on summer enrollment increased summer revenue by roughly $3.6
million.

The recommendation for Summer Session 2019 is to set tuition at $465 per credit hour for in-
state students and $1,171 per credit hour for out-of-state students.

Total Cost of Attendance for Global Gateway and Pre-Master’s Programs
(Summer/Fall 2019 and Spring 2020)

Director Citarella introduced a resolution setting the proposed total cost of attendance for the
Global Gateway (GGP), a matriculation preparatory program for international undergraduate
students, and the Pre-Master’s Program (PMP), for graduate-level students.

He indicated that for most of the components of these students’ charges, the University charges
them the out-of-state rates that have been approved by the Board. However, he noted that there
were two unique components of their pricing model that made them distinct from other out-of-
state students.

The first component is the summer tuition rate. For the 2019 Summer Semester, the tuition
component of the total cost-of-attendance fee will be set at the same tuition rate as the prior
Spring semester, as opposed to the 30% discount rate for Summer Session Tuition of non-
GGP/PMP students.

The second unique component was for those Global Gateway students whose program includes a
semester of non-credit English as Second Language (ESL) coursework, the tuition component of
their total cost-of-attendance fee for that semester will be set at $7,500 per semester for Fall 2019
and Spring 2020.

Room and Meal Plan Rates for FY 2020

Director Citarella introduced the proposal for increases to the predominant room and meal plan
rates for FY 2020 as indicated below:

e The predominant residence hall traditional double room is proposed at a 3.75% increase
over the current year’s rate based on new program additions/changes, facility
renovations, and debt payment responsibilities.

e The predominant meal plan is proposed at a 3.5% increase over the current year’s rate
based on our contract with Sodexo.

In addition to operating increases, facility renovations, and debt payments, this year’s room rate
increase also reflects the University’s goal to increase first year retention. Residential Life has
committed to the creation of residentially-based Learning Communities. The Fall 2015 first-year
cohort who lived in a Learning Community with a required course had a retention rate of 90.2%.
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Director Citarella then directed Committee members to the Comparator Charts shown as
attachment 3 of the Board meeting materials. He explained that with the 3.75% room increase,
the University’s comparative position with its public and private comparators will be essentially
unchanged.

Expanding the Student Credit Hour (SCH) Cap

Director Citarella opened the conversation by explaining that currently, full-time students pay a
flat dollar amount per semester ($20,088 for out-of-state students and $7,968 for in-state
students) and are allowed to take up to 18 SCH’s. Students pay for any additional SCH’s over 18
on a per-SCH basis. The recommendation is to increase this cap to 19 SCH’s. The administration
believes that such a move would support high achieving students, increase student satisfaction,
reduce financial burden, and may support both retention and 4-year graduation rates. The
financial impact to the University of such a move is estimated to be anywhere from $185,000 to
$345,000.

The following resolutions were presented to the Committee for approval and recommendation to
the full Board:

Resolution Approving Summer Session Tuition

RESOLVED, that the Board of Trustees hereby approves the tuition rate for Summer
Session of $465 per credit hour for in-state students and $1,171 per credit hour for out-of-
state students except that, with prior approval from the Provost, Graduate programs may
maintain summer tuition rates for in-state and out-of-state students equal to the prior Fall
and Spring tuition rates for their program. The changes will become effective for the
2019 Summer Session.

Resolution Approving Total Cost of Attendance Fees for Global Gateway and Pre-
Master’s Programs

WHEREAS, the University, after a request-for-proposal process, entered into an
agreement with Study Group to provide services to UVM in support of the University’s
Global Gateway Program; and

WHEREAS, in January 2016, the Board approved amendments to the agreement with
Study Group, which included additions to the Study Group Agreement to create a Pre-
Master’s Global Gateway Program;

THEREFORE, BE IT RESOLVED, that for the 2019 Summer Semester, the tuition
component of the total cost-of-attendance fee charged to Global Gateway Program
students and Pre-Master’s Program student will be set at the same tuition rate as the prior
Spring semester; and

BE IT FURTHER RESOLVED, that for those Global Gateway students whose program
includes a semester of non-credit coursework, that the tuition component of their total
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cost-of-attendance fee for that semester shall be set at $7,500 per semester for Fall 2019
and Spring 2020.

Resolution Approving Room and Meal Plan Rates, Fiscal Year 2029

RESOLVED, that the Board of Trustees hereby approves room and meal plan rates for
Fiscal Year 2020 as follows:

Per Year

Private Single with Bath $10,624
Private Double with Bath $9,438
Private Triple with Bath $7,824
Suite Single with Shared Bath $10,194
Suite Double with Shared Bath $8,902
Suite Triple with Bath $7,442
Traditional Single $9,800
Traditional Double $8,502
Traditional Triple $6,732
Traditional Quad $5,700
Retail Dining $4,414
Residential Unlimited Access (+100 Points per Semester) $4,414
Residential Unlimited Access (+350 Points per Semester) $4,932

Resolution Expanding the Student Credit Hour Cap

WHEREAS, currently the standard full-time tuition rates for in-state and out-of-state
students ($7,968 per semester and $20,088 per semester respectively in Fiscal Year 2019
enables students to take up to 18 student credit hours (SCH) a semester;

WHEREAS, currently students must pay on a per-SCH basis for student credit hours in
excess of eighteen in a given semester;

BE IT RESOLVED, that starting in FY 2020, the standard full-time per-semester tuition
rate for in-state and out-of-state students will enable students to take up to 19 SCH’s per
semester before paying for additional SCH’s.

A motion was made, seconded, and Trustees voted unanimously to approve the four resolutions
as presented.

Report of the Investment Subcommittee (ISC)

ISC Chair Brennan started the discussion by briefing new members on two policies up for annual
review. The Endowment Budget Policy sets the percentage of the endowment to be available for
spending. The ISC has reviewed this policy and recommends it be reaffirmed with no changes.
The ISC has reviewed the Statement of Investment Policy & Objectives and recommends it be
revised as presented to the Committee in Appendix A of the meeting materials.
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ISC Chair Robert Brennan then reviewed the supplemental materials provided by Cambridge
Associates, as well as the additional materials from Cambridge Associates handed out at the
beginning of the meeting. As of September 30, 2018, the portfolio is slightly underperforming its
benchmark for a one- to five-year period.

He noted that the endowment, as of October 19, 2018, was $521 million.

ISC Chair Brennan presented the following resolutions for Committee approval and
recommendation to the full Board:

Resolution Reaffirming the Endowment Budget Policy

RESOLVED, that the Endowment Budget Policy is reaffirmed as reads below:

BE IT RESOLVED, that the annual budget for spending from Endowment be set at 4.5
percent of the average market value for the previous thirteen quarters ending December
31 of the prior calendar year; and

BE IT FINALLY RESOLVED, that the Investment Subcommittee will review and make
a recommendation to the Budget, Finance and Investment Committee regarding the
reaffirmation or revision of the Endowment Budget Policy each year no later than
December 31.

Adopted by:  Board of Trustees - May 13, 1995

Reaffirmed:  Board of Trustees - September 8, 2007
Board of Trustees - September 5, 2008
Board of Trustees - October 24, 2009
Board of Trustees - October 30, 2010
Board of Trustees - October 22, 2011
Board of Trustees - November 8, 2012
Board of Trustees - October 26, 2013
Board of Trustees - October 18, 2014
Board of Trustees - October 3, 2015
Board of Trustees - October 22, 2016
Board of Trustees — October 21, 2017
Board of Trustees —

Resolution Approving Revisions to the Statement of Investment Policy & Objectives

WHEREAS, in February 2011, the Board adopted a Statement of Investment Policies and
Objectives to govern the investment of UVM’s Long-Term Investment Pool, including
the Endowment Fund; and

WHEREAS, the Investment Subcommittee is charged with an annual review of the
Statement of Investment Policies and Objectives; and
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WHEREAS, the Investment Subcommittee at its September 26, 2018 meeting reviewed
revisions to the Statement of Investment Policies and Objectives;

NOW, THEREFORE, BE IT RESOLVED, that the Budget, Finance & Investment
Committee hereby recommends that the Board adopt the amended Statement of
Investment Policies and Objectives, appearing as Appendix A to this document.

A motion was made, seconded, and Trustees voted unanimously to approve both resolutions as
presented.

Vice President’s Report
e External Audit Update

University Controller Claire Burlingham explained that KPMG is completing their field work
regarding the financial statement audit. To date, it appears that it will be a “clean” audit with no
material weaknesses or significant deficiencies.

e Dual Enrollment Update

The Administration is required to report annually on the number of high school students that
were enrolled in UVM classes this past year. In FY 2018, 371 high school students took classes
at UVM through the Dual Enrollment Voucher program, mostly during Summer 2018. This
compares to 450 and 405 Dual Enrollment students in FY 2017 and FY 2016 respectively. In FY
2018, there were another 51 high school students who took classes at UVM outside of the Dual
Enrollment Voucher program. This compares to 116 and 83 high school students in FY 2017 and
FY 2016 respectively.

e President’s Strategic Initiatives Fund

Controller Burlingham reminded Committee members that when the President’s Strategic
Initiatives Fund was created by the Board, the administration was asked to report annually on the
fund. This fund’s sources originate from one-time events such as the sale of property and the
President makes decisions on how to strategically spend it. As of July 1, 2018 the balance is
$833,261; essentially all of this year-end balance has been obligated at this point.

e Budget to Actuals

University Budget Director Citarella reported on the end-of-year results of the FY 2018 budget,
which show greater revenue ($7.2 million) and lower expenses ($19.1 million) than budget. In
addition to these revenue and expense variances, there was $20.6 million of reappropriation
transfers and year-end adjustments. Of this total, $18.6 million will be reappropriated for multi-
year use by academic and administrative units against strategic priorities to be reviewed and
authorized annually by the Provost in future years. $2.0 million will be reappropriated for
deferred maintenance capital projects, primarily for emergency steam line repairs. The net ($5.7
million) will become part of the University’s unrestricted net assets.
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Director Citarella explained the primary driver resulting net undergraduate tuition revenue being
over budget was the fact that financial aid expense was $8.6 million above budget.

Director Citarella also explained that Athletics and the Rubenstein School of Environment and
Natural Resources overspent their budgets. Athletics is on a multi-year plan to get them onto
budget. The Rubenstein School’s expenditure overage of $117,000 was planned and offset by
revenue being better than budget. Overall, when including revenues, the School ended the year
with a positive fund balance.

Strategic Financial Plan Update

Vice President Cate reminded Committee members that at the May 2017 Committee meeting,
consultants from Kaufman Hall discussed the financial details of the planning model developed
to assess the University’s likely financial condition given numerous operating assumptions and
strategic assumptions.

Vice President Cate explained that as the Board makes decisions regarding investments, this
model enables his team to put all the data in a central place and project outcomes of said
potential investments.

He then walked Committee members through his Multi-year Strategic Financial Planning
presentation slides.

He explained the three financial ratios are used to judge the University’s financial standing:
operating margin, operating cash flow margin, and debt service to operations.

Vice President Cate stated that the ratio analyses indicate the following regarding the base case
scenario:
e The base case would not be enough and would result in a negative operating margin
within five years.
e Any salary increase over 2.0% would result in a decline in Operating Margin and
Operating Cash Flow.
e Without continuous growth in student credit hours and improved retention, operating
margins will decline further.

Vice President Cate then presented a potential long-term strategy option, which included:

e Growing residential undergraduate enrollment incrementally for each of the next five
years.

e Maintaining salary increases at sustainable levels.

e Continuing to seek out ways to contain and avoid costs in administrative and academic
units.

e Increasing student credit hours taught at least 3.0% per year.

e Continuing to keep tuition affordable and competitive, as well as adequate to maintain a
balanced budget.

e Using the next five years to implement strategies that result in continuous revenue
growth, while meeting the goals of affordability and enhanced educational quality.
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Fundraising Update on Capital Projects

UVM Foundation Vice President and CFO Charles Feeney updated the Committee on
fundraising progress on capital projects, including the Science, Technology, Engineering and
Mathematics (STEM) Complex and Ifshin Hall. He began his presentation by explaining the
different categories into which funding from the Capital Campaign are allocated.

Vice President Feeney explained that the STEM Complex will be funded by a mix of private
gifts and non-debt funding. As of October 19, 2018, the Foundation had secured $11.6 million in
non-debt funding. The remaining non-debt goal is $14.4 million. The Foundation leadership
remains confident that a high percent of the non-debt goal will be achieved through donor
funding.

In regard to Ifshin Hall, as of October 19, 2018, $9.5 million of the $11 million non-debt goal
and total project cost has been raised in non-debt funding. The Foundation remains confident that
a high percent of the non-debt goal will be achieved through donor funding.

Capital Projects

Director of Capital Planning and Management Robert Vaughan was invited to present two
capital project requests. He began by describing the Residential Life FY 2019 Deferred
Maintenance Project (McAuley Hall). This project was approved by the Board last fall and the
administration is requesting an increase in funding to cover additional work including the roof,
replacement of the heating system piping, and completion of hazardous material abatement.

It is estimated that the expanded scope for the McAuley Hall renovation will increase the cost
from $3.0 to $6.1 million. The proposal calls for the use of unrestricted plant funds from
residential life.

Director Vaughan next described the Larner College of Medicine and College of Arts & Sciences
Psychological Sciences Medical Research Complex project. Last fall, the Board was introduced
to the concept of a proposed complex, a collaboration between the Larner College of Medicine
and the College of Arts & Sciences Department of Psychological Sciences, to support the
University’s research mission and eliminate deferred maintenance on the Given Medical
Building and John Dewey Hall. The estimated cost to complete the project design, including
construction drawings, is $6.0 million, which will be funded from the Larner College of
Medicine’s reserves.

Chair McCree presented the following resolutions for Committee approval and recommendation
to the full Board:
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Resolution Approving Expanded Residential Life Fiscal Year 2019 Deferred
Maintenance Project (McAuley Hall)

WHEREAS, on October 20, 2017, the Board of Trustees authorized the expenditure of
$3,000,000 of residential life funds toward the McAuley Hall Deferred Maintenance
Project; and

WHEREAS, the administration today reported on the increased estimated cost for the
McAuley Hall Expanded Deferred Maintenance Project and presented a funding plan;

THEREFORE BE IT RESOLVED, that the Committee hereby recommends to the Board
that it increase the authorization of project expenditures to $6,100,000, to be expended in
a manner consistent with the report made on this date; and

BE IT FURTHER RESOLVED, that the $6,100,000 of funds for such expenditures be
drawn from the unrestricted plant funds from Residential Life.

Resolution Authorizing Expenditures for Completion of Design Development,
Construction Documents and Estimate of Project Cost for the Larner College of
Medicine and College of Arts & Sciences Psychological Sciences Medical Research

Complex

WHEREAS, the administration today reported on the schematic design update and
generation of a Project cost estimate and funding plan for the Larner College of Medicine
and the College of Arts & Sciences Department of Psychological Sciences Project; and

WHEREAS, the administration provided an estimate of the cost of completion of the
Project design;

THEREFORE, BE IT RESOLVED, that the Committee hereby recommends to the Board
that it authorize the administration to undertake the expenditures necessary to complete
the project design, including construction drawings, at a cost consistent with its report of
this date; and

BE IT FURTHER RESOLVED, that the $6 million in funds for such expenditures be
drawn from the Larner College of Medicine.

The motion was made, seconded, and Trustees voted unanimously to approve the two resolutions
as presented.

On-Campus Multipurpose Center Project Expenditures

Vice President Cate walked Committee members through Multipurpose Center Financial
Information presentation slides.
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He then described the potential funding sources for the project, as described in the resolution
handed out at the meeting:
e $60.0 million of long-term debt
$15.0 million of additional debt to bridge gifts due after project completion
$3.0 million documented commitments due by project completion
$3.8 million cash gift receipts in hand
$5.0 million University deferred maintenance funds
$8.2 remaining need for commitments that would convert to cash by project completion

He then walked Committee members through a proposed cash flow and borrowing plan, as
described below:
e Incremental short-term borrowing between January 2019 to June 2019
e InJuly 2019, issue long-term debt, repay short-term debt, and fund construction through
December 2019
e Incremental short-term borrowing between January 2020 to June 2020
e InJuly 2020, issue long-term debt and repay short-term debt; expend accrued general
fund deferred maintenance funds; UVM Foundation issues promissory note to University
backed by documented pledges
¢ Incremental short-term borrowing between July 2020 and March 2021
e From July 2020 to March 2021, use receipts from documented pledges to repay short-
term borrowing and discharge note

Vice President Cate explained that the debt service would be funded by a recreation fee. There is
an estimated additional cost for facilities and renewal reserve contributions of $750,000 per year
and an estimated additional operating cost of $700,000 per year.

President Sullivan noted that fundraising efforts for the On-Campus Multipurpose Center will
continue until the completion of the project and he remains confident that the donor pipeline is
robust.

Board Chair David Daigle explained that the authorization of the project’s expenditures in excess
of the previously authorized $5,250,000 is subject to receipt and approval by the University by
February 1, 2019 of signed commitments from donors that total at least $30,000,000 in gifts
directed exclusively for athletics or the project and that at least $15,000,000 of the $30,000,000
in gifts for the project must be through signed commitments scheduled to be received as cash no
later than December 31, 2021.

Chair McCree presented the following resolution for Committee approval and recommendation
to the full Board:

Resolution Authorizing On-Campus Multipurpose Center Project Expenditures

WHEREAS, on February 4, 2017, the Board of Trustees authorized the administration to
expend $750,000 to take steps relating to an on-campus Multipurpose Center (“Project”),
including initiation of the schematic design phase and generation of a Project cost
estimate and funding plan; and
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WHEREAS, on October 20, 2017, the Board authorized the expenditure of $1,000,000 of
private gift funds for the first phase of design development for the Project; and

WHEREAS, on February 3, 2018, the Board authorized the expenditure of $1,500,000 of
private gift funds to fund the next phase of design development and permitting for the
Project;

WHEREAS, on May 18, 2018, the Board authorized the expenditure of $2,000,000 of
private gift funds to fund the last phase of design development and permitting for the
Project;

THEREFORE, BE IT RESOLVED, that the Budget, Finance & Investment Committee
hereby recommends to the Board that it authorize total Project expenditures of up to
$95,000,000 (inclusive of the $5,250,000 previously authorized), with the funds to be
expended in a manner consistent with the report made on this date;

BE IT FURTHER RESOLVED, that the authorization of Project expenditures in excess
of the previously authorized $5,250,000 is subject to receipt and approval by the
University by February 1, 2019 of signed commitments from donors that total at least
$30,000,000 in gifts directed exclusively for athletics or the Project;

BE IT FURTHER RESOLVED, that at least $15,000,000 of the $30,000,000 in gifts for
the Project must through signed commitments be scheduled to be received as cash no
later than December 31, 2021;

BE IT FURTHER RESOLVED, that any bequests that are to be counted toward the
$30,000,000 in gifts required to be raised for the Project, must be irrevocable
commitments that have been verified in writing;

BE IT FURTHER RESOLVED, that all donor receipts for the Project are required to be
used to fund Project expenditures or repay University debt; and

BE IT FURTHER RESOLVED, that the up to $95,000,000 of funds for Project
expenditures referenced above be drawn from a combination of gifts, general funds, and
up to $75,000,000 of University debt.

The motion was made, seconded, and Trustees voted unanimously to approve the resolution as
presented.

Adjournment
There being no further business, the meeting was adjourned at 3:51 p.m.

Respectfully submitted,
Don McCree, Chair
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UNIVERSITY OF VERMONT

STATEMENT OF INVESTMENT POLICIES AND OBJECTIVES

L. INTRODUCTION

This statement is issued by the Investment Subcommittee (the “ISC”) of the Board of Trustees of the
University of Vermont (the “Board”). The ISC was established by the Board and the Budget, Finance and
Investment Committee in late 2006 and charged with oversight of investment strategy and investment
managers for the Long-Term Investment Pool, including the Endowment Fund, collectively called the
“Fund”, of the University. The policy statement will be reviewed annually and modified by the ISC as
conditions warrant.

II. FIDUCIARY STANDARDS

The Board, the ISC, the Treasurer and finance staff, and any third-parties (e.g., investment managers)
retained to advise the Board, the ISC, the Treasurer and/or finance staff as to investment strategy and
management (any and all of whom may be referred to as “Responsible Parties”) shall exercise their
responsibilities with respect to the Fund’s assets in compliance with the requirements of the Uniform
Prudent Management of Institutional Funds Act (“UPMIFA”), enacted in the state of Vermont in 2009.
In accordance with UPMIFA, key facets of the Responsible Parties’ roles include:

Acting in good faith, with the care an ordinarily prudent person would exercise;

e Incurring only reasonable costs in investing and managing charitable funds;
Making decisions about each asset in the context of the portfolio of investments, as part of an
overall investment strategy;

e Diversifying investments, unless due to special circumstances, the purposes of the Fund are
better served without diversification;

e Disposing of unsuitable assets; and

e In general, developing an investment strategy appropriate for the Fund and the University.

I1I. RESPONSIBILITIES of INVESTMENT SUBCOMMITTEE

Responsibilities and goals of the ISC include:

e Ensuring that current and future spending requirements are supported while also preserving
the real purchasing power of the Fund;

e Achieving an optimum level of return within appropriate risk tolerances;

e Developing a sound and consistent investment policy including asset allocation,
diversification and rebalancing guidelines;

e Selecting and maintaining qualified investment managers and advisors;

e Monitoring and evaluating results to ensure that policy guidelines are being adhered to and
that policy objectives are being met; and

e Taking action under appropriate circumstances to discharge an investment manager or
advisor for failing to perform in terms of stated expectations.



The ISC is authorized to delegate certain responsibilities to staff to assist in properly meeting the overall
responsibilities as outlined above.

Iv. CONFLICT OF INTEREST POLICY

In addition to the responsibilities set forth in the Board of Trustees’ Conflicts of Interest policy, it is the
responsibility of the ISC members to disclose to the ISC Chair any situation in which there may be
reasonably construed to be a perceived or actual conflict of interest. The ISC Chair will work with the
members to determine an appropriate response.

The ISC will generally not consider investments in funds directly managed by a member of the ISC. In
addition, a member of the ISC employed by an investment or other firm that provides services to the Fund
will recuse him/herself from all discussions and votes on existing or potential investments or other
services managed or provided by that firm. The ISC recognizes, however, that certain exceptions to this
policy may be appropriate. Such exceptions will be made only upon a majority vote of the disinterested
members of the ISC.

In the event that the ISC is considering an investment in an access-constrained investment opportunity,
any ISC member wishing to invest for his/her own benefit in such an opportunity shall notify the ISC
Chair in writing.

V. MORAL, SOCIAL AND ETHICAL CONSIDERATIONS IN INVESTMENT
STRATEGY

The University Statement of Investment Policies and Objectives requires the Board, the Investment
Subcommittee (ISC) of the Board Budget, Finance and Investment Committee, the Treasurer, and third
parties such as investment managers, to exercise their responsibilities with respect to the Long-Term
Investment Pool, including Endowment Fund assets, in compliance with the requirements of the Uniform
Prudent Management of Institutional Funds Act (“UPMIFA”).

In accordance with UPMIFA, key facets of the Responsible Parties’ roles, as paraphrased below, include:

e Acting in good faith, with the care an ordinarily prudent person would exercise;

e Incurring only reasonable costs in investing and managing charitable funds;

e Making decisions about each asset in the context of the portfolio of investments, as part of
an overall investment strategy;

¢ Diversifying investments, unless due to special circumstances, the purposes of the Fund are
better served without diversification;

¢ Disposing of unsuitable assets.

Achieving the Financial and Investment Objectives of the Fund is essential to provide resources to fulfill
the institutional mission of the University. The core responsibility of the ISC is to achieve the Financial
and Investment Objectives of the fund in a manner consistent with the requirements of UPMIFA and
prudent fiduciary practices.

The primary objective of achieving the Financial and Investment Objectives of the Fund does not
preclude consideration of moral, ethical and social criteria in selecting investments or participating in
shareholder resolutions that address moral, ethical or social issues. However, the core responsibility of the
Board is to steward University assets in a manner consistent with prudent fiduciary practices.



VI FINANCIAL & INVESTMENT OBJECTIVES

The overall financial objective of the Fund is to provide a stable and consistent level of ongoing support
for the University’s programs through a reasoned spending policy consistent with preserving and
enhancing the real (i.e., inflation-adjusted) purchasing power of the Fund over time.

The primary long-term investment objective of the Fund is to attain a real total return' (net of investment
management fees) that exceeds the amount being distributed for spending and administration, currently
set at 4.75%. This will be measured over the long term, capturing a full market cycle, as it is unlikely that
the Fund’s return will meet or exceed the spending rate in each individual year. Other important
investment objectives are to achieve annualized returns in excess of the strategic policy portfolio blended
benchmark (defined herein), measured over a full market cycle; and to outperform the median return of a
pool of endowment funds of similar size with broadly similar investment objectives and policies.

VII. ASSET ALLOCATION

The policy portfolio for the Fund is a target or “normal” set of investments, based on long-term return,
risk and correlation assumptions that balance the organization’s need for liquidity, preservation of
purchasing power, and risk tolerance. Certain investments are made for capital appreciation and return
enhancement: global equities, long/short hedge funds, venture capital and private equity; some are made to
protect against unanticipated inflation: real estate, energy, timber, commodities, TIPS; and some are made to
protect against deflationary periods and to reduce volatility: primarily, high quality intermediate bonds for
the former and absolute return hedge funds for the latter. The ISC, with input and assistance from staff and
external advisors, shall periodically examine the policy portfolio targets and consider adjustments to the asset
allocation as may be appropriate (for example, due to a material change in the capital market assumptions).
Changes to the policy portfolio targets will be reviewed and approved by the ISC and presented to the
Budget, Finance and Investment Committee and the Board, as necessary.

In addition to being diversified across asset classes, the Fund will be diversified within each asset class.
This will provide reasonable assurance that the performance of any single security, issuer or class of
securities, or active manager will not have a disproportionate impact on the total Fund performance.

The most current asset allocation / strategic policy portfolio for the Fund is attached as Appendix A.

VIII. REBALANCING

The Fund's actual asset allocation will be monitored monthly and reviewed by the ISC at its regular
meetings relative to established policy portfolio targets and allowable ranges. Adjustments may be
constrained by practical limits with respect to liquidity and transaction costs, but rebalancing efforts will
be made as practicable. Cash flow in or out of the Fund may create an opportunity to shift the allocation
closer toward policy targets. The ISC may at times authorize investments in new or developing asset
classes that are not part of the strategic policy portfolio at the time of their adoption, with the intention of
revising the policy portfolio shortly thereafter.

! Real total return is the sum of realized and unrealized capital appreciation (or loss) and current income in the form
of dividends and interest, adjusted for inflation as measured by the Consumer Price Index.



IX. PERFORMANCE EVALUATION, BENCHMARKS, and ASSET CLASS
CHARACTERISTICS

The performance objectives for the total Fund, each asset class and each manager are outlined below, with
the purpose of establishing specific parameters for regular and ongoing review. While performance is
measured over both short- and long-term periods, the focus and emphasis of performance evaluation is on
longer time periods as represented by a full market cycle.

Overall Fund
There are a number of different benchmarks for assessing performance at the overall Fund level:

Undiversified Benchmark — this simple market benchmark helps the ISC evaluate the value added from
a sophisticated investment program versus a portfolio that could be easily replicated through investment
in U.S. index funds.

Target Benchmark — this custom benchmark compares the total return of the Fund to a blended
benchmark based on applying the target policy weights of each underlying asset class to the performance
of the asset class benchmarks. The individual asset class benchmarks are discussed in the next section.

Current Allocation Benchmark — this benchmark is composed of the current allocations for each of the
underlying composite asset classes weighted against the corresponding returns of their respective
benchmarks.

Cambridge Associates’ Universe of Endowment Pool Returns — a universe of over 300 institutions, a
broad peer universe against which the ISC compares the Fund’s return. In addition to this broad
comparison, the ISC may also compare the Fund’s results to various subsets of this broad universe, which
include institutions of similar size and with similar characteristics.

Asset Classes & Managers

Each manager will be expected to outperform (net of fees) a benchmark that is appropriate based on the
asset class and style of the manager, over a full market cycle. Performance results will be reviewed with
the ISC at its regular meetings and in an interim period when there is a major event (personnel change, for
example) at the firm. The manager will be evaluated on long-term performance so that shorter-term
failure to meet the benchmark target returns is not an automatic basis for manager termination.

Due to the broad nature of the asset classes and the unique style of managers, it is important to note that
the specific benchmark of the individual manager may not necessarily be the same as the benchmark for
the particular asset class composite as defined below. For example, the Total U.S. Equity benchmark is
the S&P 500 but small cap managers, for example, will be compared to the appropriate small cap
benchmarks.



+Asset Class

Market Index Used in
Target Benchmark?

Underlying Investments

U.S. Equities

S&P 500, which represents a relatively
broad investable universe of U.S.
stocks

Portfolios are expected to focus on
investments in the U.S. equity market.

International MSCI EAFE Index Portfolios are expected to focus on the

Developed Equity world’s developed markets, excluding
the U.S.

Emerging Markets MSCI Emerging Markets Index Portfolios are expected to focus on the

Equity world’s developing equity markets.

Marketable Hedge Fund Research Inc. (HFRI) Investment mandates may include:

Alternatives Fund of Funds Composite Index multi-strategy arbitrage, event arbitrage,

distressed securities, credit/capital
structure arbitrage and long/short equity
investments in global markets.

Private Investments

2/3 C|A Private Equity FOF (Fund of

This asset class includes non-publicly

(Private Equity and Funds) / 1/3 C|A Venture Capital FOF | traded securities such as buyout funds,
Venture Capital) secondaries, and distressed debt. Market
values and return information is lagged
by one quarter, as the underlying
investments are not readily valued at the
close of the latest quarter.
P Roal — .
. PeFS . 5’ il
& ’ HORST ’ .
. . RETT 2 ‘
Public Real Blended Bond] o Public Real Holdi £ £8 gZU.iE.' |
Real Assets Sorrsbasmnser Do eeile Dopelaarl o TIPS diversified-commoditiesfutures
Index: S&P Nor .gEN ]3 I o & T
Fosenrecy Deoror nde: Holdings may consist of both public and

Dynamic benchmark that reflects each

private investments which may include

underlying investment’s individual
benchmark and their respective weight

energy related equity securities, MLPs,
diversified commodities, US issued

within the Real Assets allocation. (The

TIPS, private oil, private gas, and private

Dynamic benchmark will evolve as
asset types are added or removed from
the portfolio and as the allocation
between public and private investments
changes over time.)

real estate funds.

Fixed Income

Bloomberg Barclays Aggregate Bond
Index

Holdings may consist of U.S. Treasury
bonds, mortgages, and corporate credit
investments.

2 Indices used in Target Benchmark are effective as of December 19, 2016.




Individual manager accounts will be monitored for consistency of each manager’s investment philosophy
and process, return relative to objectives, investment risk as measured by asset concentrations, exposure
to extreme economic conditions, and market volatility. In the broadest sense, the monitoring process is
intended to confirm that the reasons the manager was initially retained still hold true.

X. MANAGER GUIDELINES

Investment managers will be hired for a specific skill set, and the resulting investments will be made
either through separately managed accounts or pooled vehicles. Each manager of a separate account will
adhere to the firm’s stated philosophy and investment strategy. Where investments are in commingled
funds, mutual funds, off-shore funds or limited partnerships, the permissible investments are governed by
the appropriate fund prospectus or offering memorandum. Some of these products permit the use of
derivatives for certain investment strategies and in instances where a manager has demonstrated skill in
effectively utilizing these instruments. For example, they may be used in reducing risk or replacing
positions to gain flexibility and efficiency.

XI. MANAGER REPORTING

Each investment manager of marketable assets will provide monthly portfolio valuations and total return
net of all commissions and fees. On a quarterly basis, managers will report current holdings at market
value, and purchases and sales for the quarter. Traditional marketable managers with whom UVM is
invested through a separate account may be required to reconcile records of holdings, transactions, and
dividend/interest income with the Fund’s custodian on a periodic basis. Specialty managers (who manage
hedge funds and non-marketable partnerships) will report on portfolio details with as much transparency
as possible. Each of these managers will provide annually their most recent audited financial statements,
which include the basis of accounting and the auditor’s opinion. In addition, each specialty manager will
disclose its respective valuation policies and procedures on an annual basis.

Regular communication from all managers concerning investment strategy and outlook is expected. The
ISC will regularly review a Watch List that is maintained to highlight managers’ relative performance
when it is outside the normal range or expected returns, new organizational issues, and/or any significant
changes in strategy that raise concerns. Additionally, managers are required to inform the University of
Vermont of any significant change in firm ownership, organizational structure, professional personnel, or
fundamental investment philosophy. Managers will also send a copy of their form ADV to the University
at least annually.

XII. PROXY VOTING GUIDELINES
University of Vermont’s Endowment Accountant votes the shareholder proxies.
XIII. GUIDELINES FOR TRANSACTIONS

As a general guideline that should apply to all assets managed, transactions should be entered into on the
basis of best execution, which is interpreted normally to mean best realized price.

Adopted by the Board of Trustees on February 5, 2011, to replace the former “Statement of
Investment Objectives and Policies,” as revised most recently on November 11, 2006.
Approved as revised by the Board of Trustees: February 9, 2013

Approved as revised by the Board of Trustees: February 8, 2014

Approved as revised by the Board of Trustees: February 6, 2016



Approved as revised by the Board of Trustees: February 3, 2017
Approved as revised by the Board of Trustees: May 19, 2018
Approved as revised by the Board of Trustees:




APPENDIX A
ASSET ALLOCATION POLICY TARGETS

Revised, as of February 2018

Allowable
Asset Class Target Range
(%) (%)
Equity Fund
U.S. Equity 20.0 15-30
Global ex U.S. Equity 23.00 15-45
e [nternational Developed (13.0) (10-25)
Equity

o FEmerging Markets Equity (10.0) (5-20)
Marketable Alternatives 19.0 15-25

Real Assets (Inflation Hedging) 13.0 10-25

Private Equity / Venture

Capital 13.0 5-20
Subtotal Equity 88.0

Fixed Income Fund

Fixed Income 12.0 5-25

Cash & Cash Equivalents 0.0 0-5

Subtotal Fixed Income/Cash 12.0

Appendix A Targets last revised by Investment Subcommittee: February 14, 2018



Attachment 2

BUDGET, FINANCE AND INVESTMENT COMMITTEE
February 1, 2019

Resolution Approving Revisions to the Debt Policy

WHEREAS, in September 2004, the Board of Trustees adopted a Debt Policy to guide the
portfolio management of debt, to be reviewed annually; and

WHEREAS, since its creation in 2006, the Budget, Finance, and Investment Committee has been
charged with the annual review of the Debt Policy, which it most recently revised in February
2017,

BE IT RESOLVED, that the Board of Trustees hereby accepts revisions to the Policy, appearing
as Appendix A to this document.

Resolution Approving Revisions to the Cash Management and Liquidity Policy

WHEREAS, in September 1993, the Board of Trustees adopted the Cash Management Policy to
govern the investment of UVM pooled cash; and

WHEREAS, in February 2016, the Board of Trustee revised and re-named the scope of the Cash
Management Policy as the Cash Management and Liquidity Policy to establish a minimum
liquidity target for the University comprised of liquid funds that are unrestricted, unencumbered
general fund net assets; and

WHEREAS, the Investment Subcommittee is charged with an annual review of the Cash
Management and Liquidity Policy; and

WHEREAS, on December 19, 2018, the Investment Subcommittee reviewed revisions to the
Cash Management and Liquidity Policy, as appended;

THEREFORE, BE IT RESOLVED, that the Investment Subcommittee hereby recommends that
the Board of Trustees adopt the amended Cash Management and Liquidity Policy, appearing as
Appendix B to this document.

Approval of Funding for the Fiscal Year 2019-2020 Deferred Maintenance Projects and
Declaration of Official Intent of the University to Reimburse Certain Expenditures from
Proceeds of Indebtedness

WHEREAS, the Board of Trustees approved the deferred maintenance funding concept
presented by the administration, at its meeting on February 4, 2017 (the “2017” Resolution); and

WHEREAS, the 2017 Resolution directed the administration to seek authorization for additional
funding, consistent with goals of the deferred maintenance funding concept, at the winter
meeting of the Board of Trustees each year for the next four years; and
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WHEREAS, the deferred maintenance projects for FY 2019 and FY 2020 will require
$4,000,000 in funding; and

WHEREAS, the University expects to pay certain expenditures (the “Reimbursement
Expenditures”) for deferred maintenance projects included on the Deferred Maintenance Fiscal
Year 2020 Plan (as it may be amended from time to time) (the “Project”) before the issuance of
indebtedness for the purpose of financing costs associated with the Project on a long-term basis;
and

WHEREAS, the University reasonably expects that debt obligations in an amount not expected
to exceed $4 million will be issued, or that present value savings from a bond refunding will be
available, and that certain of the proceeds of such debt obligations or savings will be used to
reimburse the Reimbursement Expenditures; and

WHEREAS, Section 1.150-2 of the Treasury Regulations requires the University to declare its
reasonable official intent to reimburse prior expenditures for the Project with proceeds of a
subsequent borrowing;

THEREFORE, BE IT RESOLVED, that the Board of Trustees authorize $4,000,000 in
expenditures to fund the FY 2019 and FY 2020 deferred maintenance projects, and;

BE IT FURTHER RESOLVED, that the University hereby declares:
Section 1. The University finds and determines that the foregoing recitals are true and
correct.

Section 2. This declaration is made solely for purposes of establishing compliance with
the requirements of Section 1.150-2 of the Treasury Regulations. This declaration does
not bind the University to make any expenditure, incur any indebtedness, or proceed with
the Project.

Section 3. The University hereby declares its official intent to use proceeds of
indebtedness to reimburse itself for Reimbursement Expenditures.

Section 4. This declaration shall take effect from and after its adoption.

Resolution Setting the Fiscal Year 2020 Comprehensive Fee, Student Government
Association (SGA) and Inter Residence Association (IRA) Fees

BE IT RESOLVED, that the Board of Trustees hereby sets the following fee rates:

UG Student Government Association (SGA) Fee $222
UG Inter Residence Association (IRA) Fee $30
Comprehensive Fee $2,188
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University of Vermont

Debt Policy

Background Information

OVERVIEW
The University of Vermont’s strategic planning is a long-term process that

1. Articulate the role of UVM’s debt policy

within the strategic planning process.

UVM’s Mission

'

( Strategic financial planning

v

Other
Initiatives

Capital planning and
management policies

’

Debt Policy

establishes University-wide priorities as well as University and divisional
programmatic objectives. The University’s strategic plan identifies specific
goals and initiatives, including capital plans that identify necessary and
desired University facility investments. To fund its plan, the University will
continue to utilize a mix of financing sources including State and Federal
sources, philanthropy, internal reserves, and external University-supported
debt.

This policy, in conjunction with the strategic and capital planning, will aid
management in ensuring that an appropriate mix and types of funding
sources are utilized and that the University’s debt capacity is allocated
strategically. A UVM-specific debt policy is appropriate to ensure adequate
financial strength to service existing and proposed debt, maintain leverage
within an acceptable risk tolerance while investing in priority capital
projects, maintain a strong financial profile to ensure a competitive position
relative to its peers, and maintain the budgetary capacity to invest in other
initiatives.

Management and the Board of Trustees, acting through the appropriate
Board of Trustee committee, will assess this policy on an ongoing basis to
ensure that it remains responsive to UVM’s evolving academic, research
and strategic priorities and financial position.

The University believes that financial discipline is a critical component of
long-term debt management and that the Board and management, operating
through the appropriate Board of Trustee committee should establish a
limited number of financial ratios and limits in order to manage debt within
acceptable ranges consistent with UVM’s objectives. These measures will
be monitored and reported on in light of UVM’s evolving strategic
initiatives and capital needs.
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Just as investments represent an integral component of assets, debt is viewed

to be a long-term component of liabilities that therefore should be managed

I Articulate UVM’s philosophy regarding  on 4 long-term portfolio-basis consistent with the institution’s policy
deb, objectives, with an overarching objective of managing the balance sheet.

2. Establish objectives for debt policy. L . :
3. Provide for regular review and potential The objectives of the policy are to:

update of policy to reflect evolving needs. . . . . . . .
1) Maintain the University’s access to capital. Management will utilize
y p g

and issue debt in order to provide timely access to capital to fund
project priorities that have been approved by the Board;

(i) Manage the University’s credit to meet its long-term strategic
objectives while maintaining creditworthiness consistent with the
most favorable relative cost of capital and borrowing terms.

(iii) Limit risk of the University’s debt portfolio. Debt will be managed
on a portfolio, rather than a transactional or project-specific, basis.
Management’s continuing objective of incurring the lowest
achievable long-term risk-adjusted cost of capital will be balanced
with the goal of appropriately limiting exposure to market shifts
within acceptable budgetary parameters. Various types of debt
structures and financial instruments will be considered, monitored,
and managed within the framework established in this policy and
according to internal management procedures; and

(iv) Permit the optimization of the investment of the University’s
working capital and cash balances. Management will explore various
options and alternatives to internal cash holdings regarding the
optimal funding mechanism for short-term equipment needs, bridge
financing and cash requirements. Management recognizes that
working capital requirements, debt management, and the investment
of cash/net assets should be viewed comprehensively in order to
optimize overall funding and investment return strategies.

In addition to establishing a framework relating to the administration of
debt, the policy provides for periodic updates pertaining to UVM’s debt
capacity and financial management to both internal and external parties.
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By adopting this policy and regularly reviewing it with the appropriate

1.

2.

Provide mechanism for oversight and review
on periodic basis.

Provide management flexibility to make
ongoing financing decisions within the
framework of the policy.

Board of Trustee committee, management will follow and report on
guidelines and requirements regarding debt utilization. With appropriate
authorizations consistent with the policy, management will have flexibility
to implement specific financial transactions and utilize approved financing
vehicles in accordance with stated procedures.

The Office of the Vice President for Finance and University Treasurer will
manage all funding sources, including debt, for capital projects authorized
by the Board. The structure of any individual transaction (e.g., maturity,
interest rate mode, use of derivative products, other financing structures)
will be based upon overall University needs to ensure that (i) long-term
costs to the University and its operating units are minimized consistent
within the context of other strategic objectives and (ii) overall risk does not
exceed acceptable levels as defined in this policy.

Because this debt policy is a living document, the appropriate Board of
Trustee committee will review this policy on an annual basis and report any
recommended changes or revisions to the Board of Trustees. This review
process is necessary to ensure that the policy remains consistent with the
University’s objectives and responsive to evolving practices, competitive
pressures in the external environment, and financial indicators.

PoLICY RATIOS
This policy establishes limits to measure the total amount of outstanding

1.

Identify core ratios.

a. Operating Statement—Debt Burden
Ratio.

b. Balance Sheet
Leverage Ratio.

Clearly communicate with key parties such

as rating agencies the University’s

philosophy regarding debt and

management’s ongoing assessment of debt

capacity and affordability.

Leverage—Viabiity

debt compared to University balance-sheet resources and the annual
operating budget. These ratios can be derived from the financial statements
and other information and are subject to review periodically. The ratios are
to be calculated using annual audited financial statements of the University
and should not include “Discretely Presented Component Units” of the
University such as the University’s associated fundraising foundation.

The policy identifies ratios that (i) are based on current GAAP requirements
and (ii) are consistent with ratios utilized in the higher education industry to
permit benchmarking.

In addition to the two primary policy ratios below, the University may

consider tracking other ratios in addition to the policy ratios. Listed below
are the policy ratios and limits that will be followed.

Ratio 1 — Debt Burden Ratio

This ratio measures the University’s ability to repay debt service associated
with all outstanding debt and the impact on the overall budget and includes
all activities of the University. The defined limit for this ratio is intended to
maintain the University’s long-term operating flexibility to fund existing
requirements and new initiatives, although the University may target a
desired ratio below this limit.

ANNUAL DEBT SERVICE
TOTAL EXPENSES

<5.75%

The measure is based on aggregate operating expenses as opposed to
operating revenues because expenses typically are more stable (e.g., no one-
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time operating gifts, investment return, variability of State funding) and
better reflect the operating base of the University. Management recognizes
that a growing expense base would make this ratio appear more attractive.
The limit for this ratio is not to be greater than 5.75% until June 30, 2023
and will revert to 5% thereafter. This ratio will be adjusted to include the
impact of non-amortizing or non-traditional debt structures that could result
in significant single year fluctuations, as well as an assumption of an
appropriate variable rate.

Ratio 2 - Viabiti-Leverage Ratio (adso—eatted-calculated as Expendable
FinaneialAssets-Spendable Cash and Investments to Debt)

This ratio indicates one of the most basic determinants of financial health
by measuring the availability of liquid and expendable net-assets compared
to aggregate debt. The ratio measures the medium to long-term health of the
University’s balance sheet and debt capacity and is a critical component of
universities with the highest credit quality.

Many factors influence the w#ability-leverage ratio, affecting both the assets
(e.g., investment performance, philanthropy) and liabilities (e.g., timing of
bond issues), and therefore the ratio is best examined in the context of
changing market conditions so that it accurately reflects relative financial
strength. For example, a wiability—leverage ratio that is acceptable and
entirely appropriate in one market condition may be relatively stronger or
weaker in other market environments.

This policy establishes a debt policy limit (floor) for this ratio of 6-81.0 to
ensure that sufficient balance sheet strength is maintained at all times.

CASH & INVESTMENTS — PERMANENTLY RESTRICTED NET ASSETS +
PLEDGES CLASSIFIED AS PERMANENTLY RESTRICTED NET ASSETS
UNRESTRICTEDNET-ASSETS +TEMPORARIEY RESTRICTED
NET-ASSETS— EOUITY IN-PLANT

=4 A= o &

AGGREGATE DEBT

>0:81.0x

This ratio will include any financings that impact the University credit,
including guarantees of third-party debt.

The 6-81.0x limit is recognized as a limit, and not a long-term objective.
Over time, to remain competitive and retain the flexibility to invest in future
strategic initiatives, UVM will want to target and maintain a ratio above
0:81.0x

Annually, based on the results of the audited financial statements, the Vice
President for Finance will report to the appropriate Board of Trustee
committee on the actual ratio results and any existing conditions that put the
Unlvers1ty out of comphance Wlth thls pohcy %H}G%Pr—es*dem—ef

Beneﬁ%%ln the event that the Unlvers1ty is out of compllance with the
policy, the appropriate Board of Trustee committee will take up the matter
for consideration and make recommendations it deems appropriate to the
Board of Trustees.

To further evaluate the leverage of the University, the Vice President of
Finance will report the University’s Expendable Financial Assets to Debt
ratio. This ratio will be reviewed relative to prior years, peers and rating
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agency medians and will be calculated with and without the Governmental
Accounting Standards for Other Post Retirement Benefits. The Vice
President for Finance will report to the appropriate Board of Trustee
committee on any existing conditions that cause notable year-over-year
changes in this ratio, particularly relative to peers and rating medians.

UNRESTRICTED NET ASSETS + TEMPORARILY RESTRICTED
NET ASSETS — EQUITY IN PLANT
AGGREGATE DEBT

Ratios as a Credit Factor

The University has established its ratios and associated ratio limits based on
internally-established guidelines. The ratios and limits are not intended to
provide a long-term target or track a specific rating, but rather will enable
the maintenance of the University’s competitive financial profile and
complement the capital planning process.

The debt policy will be shared with external credit analysts and other third
parties in order to provide them with the context regarding UVM'’s
assessment of self-determined debt capacity and affordability, which is
subject to ongoing review.

TYPES OF FINANCINGS
The University recognizes that there are numerous types of financing

1.

2.

Review of all potential funding sources for
projects.
Maximize
debt.
Commercial Paper program.

a. Provide bridge funding.

b. Provide continual access to capital.

c. Issuance on a taxable or tax-exempt
basis.

Manage derivative
swaps.
Consider other financing sources.

a. Management will explore
securitizations, joint ventures and other
financial structures to provide for the
optimal funding for any project.

tax-exempt  University-issued

products, including

structures and funding sources available, each with specific benefits, risks,
and costs. All potential funding sources will be reviewed by management
within the context of the debt policy and the overall portfolio to ensure that
any financial product or structure is consistent with UVM’s objectives.
Regardless of what financing structure(s) is(are) utilized, a full
understanding of the transaction, including (i) quantification of potential
risks and benefits, and (ii) analysis of the impact on University
creditworthiness and debt capacity, will be required. Any financial
transaction which, in management’s opinion utilizes the University’s credit,
will be subject to the limits set forth in this policy regardless of source.

Tax-Exempt Debt

The University recognizes that debt will remain a long-term component of
the University’s capitalization over the foreseeable future due in part to its
continued need for capital and the substantial economic benefits associated
with tax-exempt debt. Therefore, financial transactions will be managed on
a portfolio basis with a long-term perspective. (In all circumstances,
however, individual projects must continue to be identified and tracked to
ensure compliance with all tax and reimbursement requirements).

Debt will be structured to meet the University’s comprehensive long-term
objectives, and each project being financed will be required to provide a
sound business plan, including the source of repayment for the debt and
appropriate and realistic repayment terms. Among other things, the
repayment terms will require that the loan term is no greater than the
expected componentized useful life of the asset financed. Additionally, the
financed project will be required to budget and fund principal payments on
a fully amortized basis.

Taxable Debt
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While all of the University’s capital projects may not qualify for tax-exempt
debt, taxable debt should only be used in appropriate cases as it generally
represents a more expensive source of capital relative to tax-exempt
issuance.

Commercial Paper

The CP program can provide substantial financial flexibility to the
University including the ability to manage and optimize cash balances, and
provide an alternative to lease transactions, and other purposes. CP can offer
the University interim financing for capital projects in anticipation of the
receipt of funding either in the form of future philanthropy or the issuance
of long-term debt for permanent financing, as well as offer greater
flexibility regarding the timing and structuring of individual bond
transactions.

Derivative Products

Management recognizes that derivative products may enable more
opportunistic and flexible management of the debt portfolio. Derivative
products, including interest rate swaps, may be employed primarily to
manage or hedge the University’s interest rate exposure for a specific period
of time. The University will utilize a framework to evaluate potential
derivative instruments through consideration of (i) its variable rate
allocation, (ii) market and interest rate conditions, (iii) impact on future
financing flexibility, and (iv) the compensation for assuming risks, or the
costs for eliminating certain risks and exposure. In addition, the University
will analyze and quantify the cost/benefit of any derivative instrument
relative to achieving desirable long-term capital structure objectives. Under
no circumstances will a derivative transaction be utilized that is not
understood fully by management or that imposes inappropriate risk on the
University. Risks include but are not limited to tax risk, interest rate risk,
liquidity risk, counterparty credit risk, basis risk, and any other potential
risks either imposed or removed through the execution of any transaction.
In addition, management will consider and disclose the potential impact of
any derivative product on the University’s financial statements and the
appropriate treatment in calculating the debt policy ratios. The University
will regularly report on the status and performance of its derivative
products, if any, to the appropriate Board of Trustee committee. Given the
risks and complexity associated with derivative products, they will be
considered more seriously only when: (i) conventional financing sources are
relatively more expensive (e.g. exceed the portfolio blended interest rate,
and (ii) can achieve desired financial objectives more efficiently or at a
significantly lower risk-adjusted cost than traditional structures.
Management is required to present any recommended derivative product to
the appropriate Board of Trustee committee and must receive Board
approval prior to execution.

Other Financing Sources

The University recognizes that a variety of transactions, not limited to debt
insured directly by UVM, may impact the University’s credit while the
University’s limited debt capacity and substantial capital needs require the
consideration of various financing alternatives, including possible
opportunities for alternative and non-traditional transaction structures. The
University recognizes these types of transactions may also impact the
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University’s credit and also often can be more expensive than traditional
University debt structures.

Therefore all non-traditional financing structures including guarantees and
third party debt can only be considered once the economic benefit and the
likely impact on the University’s debt capacity and credit has been
determined. Specifically, for any third-party or developer based financing,
management will ensure the full credit impact of the structure is evaluated
and quantified to the extent possible prior to execution and the analysis must
be presented to the appropriate Board of Trustee committees and must
receive Board approval prior to execution.

PORTFOLIO MANAGEMENT OF DEBT
The University considers its debt portfolio holistically; that is, it optimizes

the portfolio of debt for the entire University rather than on a project-by-

1. Permit decisions regarding debtissuance and |, oiect basis, and takes into account the University’s cash and investments.
structure to be made on a portfolio basis,

rather than on a per-project basis.
2. Manage variable rate exposure of the debt

portfolio. Variable Rate Debt
a. Limit variable rate exposure. It is recognized that a degree of exposure to variable interest rates within the
b. Manage the overall liquidity = University’s debt portfolio may be desirable in order to:
requirements associated with
outstanding debt. (i) take advantage of repayment/restructuring flexibility;
c. Target overall variable rate debt
exposure.

. ii nefit from historically lower average interest costs; an
3. Evaluate exposure to other financing (ii) bene © storically lower average interest costs; and

vehicles and third parties on a portfolio-wide

basis. (iii) diversify the debt portfolio; and,

(iv) provide a hedge to short-term working capital balances

Management will monitor overall interest rate exposure, analyze and
quantify potential risks, and coordinate appropriate fixed/variable allocation
strategies. The portfolio allocation to variable rate debt may be managed or
adjusted through (i) the issuance of debt (potentially new issues and
refunding), (ii) and the use of interest rate swaps and other derivative
products. While the utilization of commercial paper impacts the
University’s variable rate exposure, outstanding CP will not be included in
the ratio, given the expected interim financing purpose.

Recognizing the desire to manage interest rate risk, the amount of variable
rate debt outstanding shall not exceed 35% of the University’s outstanding
debt. This limit is based on the University’s desire to (i) limit annual
variances in its debt portfolio, (ii) provide sufficient structuring flexibility
to management, (iii) keep the University’s variable rate allocation within
acceptable external parameters, (iv) utilize variable rate debt (and/or swaps)
to optimize debt portfolio allocation and minimize costs, and (v) take into
account liquidity needs and exposures for the portfolio, including
consideration of the commercial paper program.

VARIABLE RATE AND LIQUIDITY EXPOSURE <35%
TOTAL LONG-TERM DEBT OUTSTANDING
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The University will exclude from this calculation project-related
commercial paper used in advance of expected long-term financing since
this commercial paper is used for interim purposes and should not be
included in the University’s desired long-term variable rate allocation
calculation. The numerator, Variable Rate and Liquidity Exposure, is
defined as including all variable rate debt, not adjusted for any floating to
fixed swaps, if any, and plus any fixed to floating swaps, if any. Thus, any
variable rate debt that is affected by floating-to-fixed interest rate swaps will
be considered variable rate debt for the purposes of this calculation since it
impacts the University’s liquidity requirements and exposes the institution
to counterparty credit exposure. Note that this ratio measures interest rate
exposure and liquidity exposure/requirements directly.

GLOSSARY

Annual Debt Service — refers to the planned principal and interest paid éue-on long-term debt in a fiscal year.

Bridge Financing — refers to any type of financing used to “bridge” a period of time. For universities, it generally refers to
financings that provide funding in advance of a long-term bond issue or the receipt of gift funding.

Capital Project — refers to physical facilities or equipment or software that may be capitalized.

Commercial Paper — an alternative to bank line for stronger rated borrowers, commercial paper is short-term promissory
notes issued on the open market as an obligation of the borrower. The maturity of commercial paper is less than 270 days,
and for most universities, the average maturity of all paper is between 30-50 days. Registration and disclosure for commercial
paper is significantly less than traditional university bonds.

Derivative Products — generally referred to transactions which are an exchange of specified cash flows for a period of time.
The most common types of derivatives are floating-rate-to-fixed-rate or fixed-rate-to-floating-rate swaps.

GAAP - refers to Generally Accepted Accounting Principles.

Leverage — long-term debt as a component of the total assets of the University. “High leverage” indicates an institution that
has a considerable portion of its assets that are debt financed.




Appendix B

UNIVERSITY OF VERMONT AND STATE AGRICULTURAL COLLEGE

BOARD OF TRUSTEES

CASH MANAGEMENT AND LIQUIDITY POLICY

Introduction

This Cash Management and Liquidity Policy governs the investment of UVM pooled cash and sets
the minimum liquidity target for the University. The pooled cash includes all funds of the
University other than the funds that are held in the University endowment and certain plant,
restricted and loan reserves, for which separate investment guidelines have been established. This
statement will be subject to periodic review and possible modification by the Budget, Finance and
Investment Committee, as the Committee considers necessary to achieve cash management and
investment and liquidity requirements.

I. Cash Management
Investment Objectives

University pooled cash for purposes of investment allocation shall be divided into three asset
groups as follows:

Short-term pool: Cash that is expected to be needed for normal operating
expenditures within a one-year period. The primary objective is
preservation of principal and liquidity. Maximization of investment
income without undue exposure to risk is a secondary objective.

Intermediate-term pool: Cash that is expected to be needed within a period of one year to six
years. The primary objectives are preservation of principal and
maximization of investment income without undue exposure to risk.

Long-term pool: Cash that is not expected to be needed for operational purposes for
a period exceeding six years and/or that may be designated as a
permanent core. The primary investment objective is to achieve
consistent long-term growth of the pool with limited exposure to
risk.

Maturity Guidelines

Short-term pool: The average weighted maturity for a short-term portfolio shall be
between one day and one year.



Intermediate-term pool:

Long-term pool:

Performance Objectives

Short-term pool:

Intermediate-term pool:

Long-term pool:

The average weighted maturity for intermediate-term portfolio shall
be between one year and six years.

Permanent core cash may be invested in any investment that is
allowable under the University’s Statement of Objectives and
Policies for the Endowment Fund and that meets the overall
objective of achieving consistent long-term growth of the pool with
limited exposure to risk.

The benchmark for the short-term portfolio shall be total return that
meets or exceeds the yield of three-month U. S Treasury securities.

The benchmark for intermediate-term portfolio shall be total return
that meets or exceeds the Bloomberg Barclays 31-5 Year U.S.
Treasury Bond Index.

The benchmark for the investment of the long-term pool shall
correspond to the benchmarks for each asset class as specified in the
University’s Statement of Objectives and Policies for the Long Term
Investment Pool, including the Endowment Fund.

Allowable Investments for Asset Groups

For all of the asset groups described below, the Treasurer will develop in conjunction with the
Board of Trustees Investment Subcommittee (ISC) a list of approved funds and fund managers
from which the Treasurer may select managers as appropriate. This list will be reviewed and
approved annually by the ISC.

Short-term and
Intermediate-term Pool:

Investments in the short-term and intermediate-term portfolio are
restricted to U.S. Treasury and government agency securities,
money markets, high quality corporate and asset-backed securities,
and commercial and bank paper, where as the intermediate-term
pool may have maturities up to six years. Investments shall be in
marketable securities of the following types and with the noted
credit ratings:

1. Debt securities rated Aaa, Aa, A or Baa by Moody’s Investor’s
Service, Inc. or AAA, AA, A or BBB by Standard & Poor’s
Corporation.

2. Obligations of, or guaranteed by, the United States of America,
its agencies or instrumentalities.



3. Obligations of, or guaranteed by, national or state banks or bank
holding companies rated B or better. No more than 20% of the
funds held in the cash pool shall be invested in debt obligations
of institutions within any single holding company.

4. Asset-backed securities (ABS) rated Aaa by Moody’s Investor’s
Service, Inc. or AAA by Standard & Poor’s Corporation.

4-5.Commercial paper rated A-1 or higher by Standard and Poor’s
or Prime-1 (P1) by Moody’s Investor’s Service, Inc.

5-6.Bankers’ acceptances or negotiable certificates of deposit issued
by banks rated B or better. No more than 20% of the funds held
in the cash pool shall be invested in certificates of deposit,
bankers’ acceptances or floating rate notes of the institutions
within any single holding company.

6-7.Repurchase agreements of banks having Fitch ratings no lower
than B secured by the U.S. government and federal agency
obligations with market values of at least 100% of the amount
of the repurchase agreement.

7-8.Commingled funds may be used if they are in compliance with
the above guidelines.

€9. The Commonfund, a non-profit provider of investment products
for colleges and universities.

Long-term pool: Investment of the long-term pool shall be restricted to those that are
allowable under the University’s Statement of Objectives and
Policies for the Endowment Fund and that meet the overall objective
of achieving consistent long-term growth of the pool with limited
exposure to risk.

Moral, Ethical and Social Considerations

Cash balances will be invested consistently with the moral, social and ethical criteria adopted by
the Board of Trustees on recommendation of its Budget, Finance and Investment Committee as
related to the Long Term Investment Pool, including the Endowment Fund. Criteria for socially
responsible investing shall include, where advisable and consistent with investment quality, return,
and safety guidelines, the use of community and State institutions for investment purposes. Where
returns are reasonably equal (within 10 basis points), preferences will be given to Vermont-based
financial institutions.



Investment Management Responsibility and Structure

Cash management and investment responsibility resides with the Vice President for Finance and
Treasurer through the Controller.

1. Investments may be made internally using allowable instruments and institutions; OR,

2. Investment managers may be engaged to invest University assets consistent with this
Policy. Subject to this Policy and a written agreement between the University and the
investment manager, the investment manager will be given discretion to select individual
securities and to make adjustments to the structure of the portfolio.

I.  Liquidity

This Cash Management and Liquidity Policy establishes a Minimum Liquidity Target for the
University of $30 million, subject to future modification by the Budget, Finance, and Investment
Committee. Liquid funds that are unrestricted, unencumbered General Fund Net Assets (as such
capitalized term is used in the audited financial statements of the University) shall be used to satisfy
the Minimum Liquidity Target. For the purposes of this Policy, General Fund Net Assets that are
restricted in their use, or otherwise encumbered by Board or administrative action, shall not be
available to satisfy the Minimum Liquidity Target. The objective of this policy is to ensure that
the University operates with an adequate level of institutional liquidity to minimize risk associated
with temporary, unforeseen liquidity needs.

IL. Administration and Reporting

A. The Treasurer will report to the Budget, Finance and Investment Committee annually, the

following:

1. Cash balances in each asset group;

2. Investments in each asset group by manager and investment type or fund; and

3. Performance of each individual investment type within each asset group.

4. A schedule of unrestricted, unencumbered General Fund Net Assets compared to

the Minimum Liquidity Target.

B. As delegated by the Board of Trustees through its resolutions, specified University
officials, including the Treasurer, are authorized to open accounts with banks, investment
firms, or commercial paper institutions, and/or to execute purchases and sales, in order to
implement this Cash Management and Liquidity Policy.

C. This Cash Management and Liquidity Policy will be subject to annual review by the
Investment Subcommittee and the elements of the policy related to liquidity will be subject
to annual review by the Budget, Finance, and Investment Committee.
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Attachment 3

Reflects impact of GASB45/75 (post-retirement medical benefits) liability
VIABILITY RATIO:

Financial Statement Item [ Ratio Position | FY18 [ FY17 [ FY16 [_FY15Restated | FY14 [ FY13 [ FY12 [ FY11 [ FY10 [ FY09 [ FY08 [ FY07 | FY06 [ FY05 | FY04 [ FY03 ]
Unrestricted Net Positions Numerator (224,939) 12,165 27,176 19,047 34,527 43,939 51,310 57,672 53,613 46,560 85,082 111,719 125,975 105,261 95,871 95,161
Expendable Restricted Net Positions Numerator 342,741 329,753 299,276 321,975 320,404 286,430 260,777 283,481 248,903 186,187 277,558 299,054 239,966 228,333 229,580 196,907
Total Expendable Net Assets 117,802 341,918 326,452 341,022 354,931 330,369 312,087 341,153 302,516 232,747 362,640 410,773 365,941 333,594 325,451 292,068

Financial Statement Item [ Ratio Position | FY18 [ FY17 [ FY16 [_FY15Restated | FY14 [ FY13 [ FY12 [ FY11 [ FY10 [ FY09 [ FY08 [ FY07 | FY06 [ FY05 | FY04 [ FY03 ]
Long-Term Liabilities - Current Denominator 11,165 10,778 10,089 8,306 7,962 8,004 7,403 7,129 8,115 5,906 5,848 4,565 4,433 4,336 3,707 2,633
Long-Term Liabilities - Noncurrent Denominator 545,391 556,603 564,726 444,014 451,748 459,710 465,281 472,525 479,430 476,997 412,877 364,981 349.214 187,694 176,648 179,978
Total Long-Term Debt 556,556 567,381 574,815 452,320 459,710 467,714 472,684 479,654 487,545 482,903 418,725 369,546 353,647 192,030 180,355 182,611
Viability Ratio 0.21 0.60 0.57 0.75 0.77 0.71 0.66 0.71 0.62 0.48 0.87 1.11 1.03 1.74 1.80 1.60
DEBT BURDEN RATIO:

Financial Statement Item [ Ratio Position | FY18 [ Y17 | FY16 [_FY15Restated | Y14 | FY13 [ FY12 [ FY11 [ FY10 [ FY09 [ FY08 [ FY07 | FY06 [ FY05 | FY04 [ FY03 ]
Interest Due Numerator (23,316) (25,568) (20,681) (21,424) (21,669) (22,262) (22,502) (22,909) (22,351) (18,847) (16,870) (15,472) (12,035) (8.418) (8.479) (7.369)
Principal Due Numerator (9.780) (9.384) (7.955) (7.717) (7.759) (7.177) (6.903) (7.888) (5.756) (5.652) (4.497) (4,365) (4.396) (3.767) (2,693) (2,366)
Total Debt Service (33,096) (34,952) (28,636) (29,141) (29,428) (29,439) (29,405) (30,797) (28,107) (24,499) (21,367) (19,837) (16,431) (12,185) (11,172) (9,735)

Financial Statement Item [ Ratio Position | FY18 [ Y17 | FY16 [_FY15Restated | Y14 | FY13 [ FY12 [ FY11 [ FY10 [ FY09 [ FY08 [ FY07 | FY06 [ FY05 | FY04 [ FY03 ]
Operating Expenses Denominator (668,359) (661,202) (633,941) (611,407) (605,712) (585,027) (581,087) (587,427) (564,465) (561,055) (543,823) (493,162) (444,264) (415,506) (395,920) (370,344)
Less Depreciation Expenses Denominator 31,356 29,931 26,422 26,596 26,545 27,823 28,721 28,070 27,435 27,081 26,094 20,439 16,873 12,987 11,927 11,458
Interest Due Denominator (23,316) (25,568) (20,681) (21,424) (21,669) (22,262) (22,502) (22,909) (22,351) (18,847) (16,870) (15,472) (12,035) (8,418) (8,479) (7,369)
Principal Due Denominator (9.780) (9.384) (7.955) (7.717) (7.759) (7.177) (6.903) (7.888) (5.756) (5.652) (4.497) (4,365) (4.396) (3.767) (2,693) (2,366)
Total Expenses (670,099) (666,223) (636,155) (613,952) (608,595) (586,643) (581,771) (590,154) (565,137) (558,473) (539,096) (492,560) (443,822) (414,704) (395,165) (368,621)

Debt Burden Ratio 4.94% 5.25% 4.50% 4.75% 4.84% 5.02% 5.05% 5.22% 4.97% 4.39% 3.96% 4.03% 3.70% 2.94% 2.83% 2.64%




UNIVERSITY OF VERMONT
DEBT RATIOS
FY18
Does not reflect impact of GASB45/75 (post-retirment medical benefits) liability

VIABILITY RATIO:

[ Financial Statement ltem [ Ratio Position [ FY18 [ FY17 [ FY16 [ FY15 Restated [ FY14 | FY13 [ FY12 | FY11 [ FY10 | FY09 [ FY08 | FY07 [ FY06 | FY05 [ FY04 | FY03 |
Unrestricted Net Assets Numerator (224,939) 12,165 27,176 19,047 34,527 43,939 51,310 57,672 53,613 46,560 85,082 111,719 125,975 105,261 95,871 95,161
Expendable Restricted Net Assets Numerator 342,741 329,753 299,276 321,975 320,404 286,430 260,777 283,481 248,903 186,187 277,558 299,054 239,966 228,333 229,580 196,907
Plus Post Retirement Benefit Adjustment _ Numerator 492,575 232,590 202,356 169,698 149,018 127,550 109,178 90,929 69,605 50,841 26,292 - - - - -
Total Expendable Net Assets 610,377 574,508 528,808 510,720 503,949 457,919 421,265 432,082 372,121 283,588 388,932 410,773 365,941 333,594 325,451 292,068

Financial Statement ltem [ Ratio Position [ FY18 [ FY17 [ FY16 [ FY15 Restated [ FY14 | FY13 [ FY12 | FY11 [ FY10 | FY09 [ FY08 | FY07 [ FY06 | FY05 [ FY04 | FY03 |
Long-Term Liabilities - Current Denominator 11,165 10,778 10,089 8,306 7,962 8,004 7,403 7,129 8,115 5,906 5,848 4,565 4,433 4,336 3,707 2,633
Long-Term Liabilties - Noncurrent Denominator 545,391 556,603 564,726 444,014 451,748 459,710 465,281 472,525 479,430 476,997 412,877 364,981 349,214 187,694 176,648 179,978
Total Long-Term Debt 556,556 567,381 574,815 452,320 459,710 467,714 472,684 479,654 487,545 482,903 418,725 369,546 353,647 192,030 180,355 182,611
Viability Ratio 1.10 1.01 0.92 1.13 1.10 0.98 0.89 0.90 0.76 0.59 0.93 1.11 1.03 1.74 1.80 1.60

DEBT BURDEN RATIO:

Financial Statement ltem [ Ratio Position | FY18 | FY17 [ FY16 [ FY15 Restated [ FY14 | FY13 [ FY12 | FY11 [ FY10 | FY09 [ FY08 | FY07 | FY06 [ FY05 | FY04 [ FY03 |
Interest Due Numerator (23,316) (25,568) (20,681) (21,424) (21,669) (22,262) (22,502) (22,909) (22,351) (18,847) (16,870) (15,472) (12,035) (8,418) (8.479) (7,369)
Principal Due Numerator (9,780) (9.384) (7,955) (7.717) (7.759) (7.177) (6,903) (7.888) (5,756) (5.652) (4,497) (4,365) (4,396) (3,767) (2,693) (2,366)
Total Debt Service (33,096) (34,952) (28,636) (29,141) (29,428) (29,439) (29,405) (30,797) (28,107) (24,499) (21,367) (19,837) (16,431) (12,185) (11,172) (9,735)
[ Financial Statement ltem [ Ratio Position [ FY18 | FY17 [ FY16 [ FY15 Restated] FY14 [ FY13 [ FY12 [ FY11 I FY10 [ FY09 I FY08 [ FY07 | FY06 [ FY05 | FY04 [ FY03 ]
Operating Expenses Denominator (668,359) (661,202) (633,941) (611,407) (605,712) (585,027) (581,087) (587,427) (564,465) (561,055) (543,823) (493,162) (444,264) (415,506) (395,920) (370,344)
Less Post Retirement Benefit Adjustment Denominator 29,642 30,234 32,658 20,680 21,468 18,372 18,249 21,324 18,764 24,549 26,292 - - - - -
Less Depreciation Expenses Denominator 31,356 29,931 26,422 26,596 26,545 27,823 28,721 28,070 27,435 27,081 26,094 20,439 16,873 12,987 11,927 11,458
Interest Due Denominator (23,316) (25,568) (20,681) (21,424) (21,669) (22,262) (22,502) (22,909) (22,351) (18,847) (16,870) (15,472) (12,035) (8,418) (8,479) (7,369)
Principal Due Denominator (9,780) (9.384) (7,955) (7.717) (7.759) (7.177) (6,903) (7.888) (5,756) (5.652) (4,497) (4,365) (4,396) (3,767) (2,693) (2,366)
Total Expenses (640,457) (635,989) (603,497) (593,272) (587,127) (568,271) (563,522) (568,830) (546,373) (533,924) (512,804) (492,560) (443,822) (414,704) (395,165) (368,621)

Debt Burden Ratio 517% 5.50% 4.75% 4.91% 5.01% 5.18% 5.22% 5.41% 5.14% 4.59% 4.17% 4.03% 3.70% 2.94% 2.83% 2.64%
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Office of the Vice President for
Finance and Treasurer

Vice President’s Report
February 1, 2019

Board of Trustees
Budget, Finance and Investment Committee

Prepared By
Richard H. Cate, Vice President for Finance and Treasurer

University Controller Claire Burlingham, University Budget Director Alberto Citarella, and I will report to
the BFI Committee the following:

Net Assets Annual Review (Appendix A)

Sources and Uses Update for Capital Projects (Appendix B)
Green Revolving Loan Fund Annual Report (Appendix C)
First Quarter General Fund Budget to Actuals (Appendix D)



Appendix A

Fiscal Year (FY) 2018 Year-End Net Assets Overview
February 1, 2019

Board of Trustees
Budget, Finance & Investment Committee

Summary

Net Assets are defined to include all forms of net financial assets that are used for operations.
Net Assets include cash, accounts receivable, and other liquid assets. Net Assets exclude
balances of other major asset/liability categories reflected on the balance sheet such as plant and
property, endowment principal, debt, and post-employment benefit obligations.

Unrestricted Net Assets are defined as Net Assets that do not have external conditions with
respect to how they may be used. Unrestricted Net Assets originate from sources including
tuition and fee revenue, the majority of the annual state appropriation, facilities and
administrative cost recovery, and gifts and endowments designated as unrestricted.

Restricted Net Assets are defined as Net Assets that have a legal or regulatory obligation to be
used for a particular purpose. Restricted Net Assets originate from sources including grants,
contracts, and the majority of gifts and endowments.

Within the University’s financial records, Unrestricted and Restricted Net Assets are divided into
accounts that represent similar business activities or have a designated purpose. Over time, the
administration has proposed, and the Board has approved, the creation of specific Unrestricted
Net Asset accounts to be used for designated purposes; these are described in further detail
below. Spending of Unrestricted Net Assets is generally determined by the administration as part
of the annual budget process. Under board authority guidelines, the administration is required to
obtain board approval in order to use certain Unrestricted Net Assets.

Unrestricted Net Assets
General Fund Net Asset Accounts

Accumulated Unit Reappropriations represent accumulated operating net fund balances from
prior fiscal years for academic units. The University’s operating procedure allows for
accumulated operating net fund balances to be managed within academic or administrative
departments for multi-year projects. The approval of multi-year projects supporting strategic
objectives of an academic unit is vested in the Provost, who evaluates unit plans and authorizes
required spending for program development, faculty recruitment, or specialized equipment.
During the budget review process, unit heads present their strategic plans for use of these assets
in the current and succeeding three years. Use of these funds will follow the established request
and approval process with the Provost.



Other General Fund Net Assets represent all Unrestricted Net Assets that are not Accumulated
Unit Reappropriations and are not designated Unrestricted Net Asset accounts. This category
includes other University operating net surpluses from prior fiscal years, proceeds from
unrestricted gifts, self-insured risk reserves, and working capital.

Other Unrestricted Net Asset Accounts

Treasury Operations Net Assets account. This account receives funds from internal budget
debt commitments and pays the debt service and related expenses associated with external
University debt. Internal budget debt commitments paid into this account are structured to
generate a modest annual surplus over payments out of the account for external obligations.

Net Tuition Stabilization Fund account. This account was created in order to provide the
administration with resources to manage modest shortfalls in annual net tuition targets without
seeking Board approval. If net tuition is below the target, these funds may be used by the
administration to offset any shortfall. As defined in the Board resolution approving the account,
funds used must be replenished within two years. This account was created in 2014 pursuant to
Board approval on May 17, 2014.

Capital Project Pre-Funding account. This account was created to enable the administration to
fund the early phases of major Board-approved capital projects, before external project funding
(private gifts or debt) has been raised. This account was initially funded with $10 million from
the Treasury Operations account. This account was created in 2014 pursuant to Board approval
on May 17, 2014.

Loan Net Assets account. This account represents the outstanding balance of student loan
receivables associated with loans previously offered by the University; funds are unrestricted.

Continuing and Distance Education Loan Fund account. This account was originally
established with funds from the Continuing Education Income/Expense fund. These funds are
used to enable students to take courses in the summer when financial aid is not available to those
who have accessed aid in the two previous semesters.

Green Revolving Loan Net Asset account. This account was established to allow the
administration to fund internal energy efficiency projects with defined payback periods, and was
originally funded with the transfer of $13.0 million from Other General Fund Net Assets. This
account was created in 2012 pursuant to Board approval on February 4, 2012.

Income/Expense Activities Net Asset account. This account supports the activities of an array
of Income/Expense activities across the UVM campus. The balance includes a central allocation
of $1.0 million to serve as an internal reserve against extended poor performance within an
individual income and expense activity. In a number of cases, income and expense accounting is
subject to federal audit to assure that rates charged to grant activities include full cost accounting.



Plant Net Asset account. This account was authorized to fund costs associated with plant repair
or improvement, and includes all reserves established in conjunction with capital building
projects. The balance includes the facility renewal reserve from annual general fund transfers for
the creation of long-term reserves to address major building systems repair and replacement. The
balance also includes reserves for library capital improvements, equipment spending, and
Residential Life balances set aside for future capital projects.

Restricted Net Assets

Accumulated Gift Net Asset account. This account includes more than 700 separate restricted
gifts used for donor-defined and University-accepted purposes, pursuant to gift agreements.
These gifts, either because of donor intent or size, are not affiliated with the University’s
endowment. Balances are available for the defined purposes on an ongoing basis as long as funds
are available.

Accumulated Endowment Income Net Asset account. This account consists of more than 800
separate restricted endowment-spending accounts to be used for donor-defined and University-
accepted purposes, pursuant to endowment agreements. Funding for these accounts comes from
the annual distributions from endowments. Balances are available for the defined purposes on an
ongoing basis as long as funds are available.

Net Assets Spending Authority

Spending authority over the various categories of Net Assets is linked to the nature of the asset,
the legal or policy requirements connected to the category and the business unit within the
University vested with the authority. The President and the Vice President for Finance and
Treasurer are responsible, in conjunction with the Board pursuant to Board policies, to assure
that spending authority is exercised appropriately across the entire University. As a part of the
annual budget process, all academic units submit their proposed multiyear spending requirements
and how available net assets would support those priorities. The Provost reviews these proposals
and will either approve or amend the proposals as a part of the budget approval process.
Spending against plans then requires a subsequent, specific request and authorization.



UNRESTRICTED
General Fund Net Assets
Accumulated Reappropriations
Other General Fund Net Assets
Presidents Strategic Initative Fund
General Fund Net Assets Total

Treasury Operations Net Assets

Net Tuition Stabilization Fund

Capital Project Pre-funding Account

Loan Net Assets

Loan Fund Continuing & Distance Education
Green Revolving Loan Fund
Income/Expense Activities Net Assets

Plant Net Assets

Total Unrestricted Net Assets

RESTRICTED
Accumulated Gift Net Assets
Accumulated Endowment Income Net Assets
Total Restricted Net Assets

COMBINED
Total Net Assets

Notes

Net Asset Balances as of June 30, 2018 and Encumbered amounts as of December 31, 2018

FY18 FY18
FY18 Encumbered  Unencumbered
FY12 FY13 FY14 FY15 FY16 FY17 Unaudited amount amount

23,181,480 24,714,268 26,085,346 27,717,123 28,650,545 39,322,261 73,227,083 73,227,083 0

37,621,218 29,686,018 17,140,598 15,873,404 19,099,860 23,208,223 25,304,985 12,653,062 12,651,923

0 0 0 4,577,537 4,577,537 2,142,847 2,096,635 1,263,374 833,261

60,802,698 54,400,286 43,225,943 48,168,064 52,327,942 64,673,331 100,628,703 87,143,519 12,651,923

12,028,758 13,521,613 13,928,327 14,382,669 14,875,219 14,011,790 13,717,360 12,600,000 1,117,360

4,500,000 4,500,000 4,500,000 4,500,000 4,500,000 4,500,000

0 0 3,000,000 3,000,000 3,000,000 2,250,000 0 0 0

7,152,878 4,590,078 2,471,739 3,080,897 3,326,107 5,234,370 5,557,579 200,000 5,357,579

3,349,821 3,836,200 3,835,346 3,833,844 3,868,851 3,855,254 3,861,661 3,861,661 0

0 13,000,000 12,891,498 12,977,248 12,644,310 11,941,596 9,886,207 424,332 9,461,875

16,316,571 17,468,831 16,607,169 20,266,413 22,632,779 24,201,181 19,083,882 17,249,044 1,834,838

41,105,856 46,360,253 57,389,563 57,575,905 79,419,089 67,844,524 83,909,976 83,909,976 (0)

140,756,582 153,177,261 157,849,586 167,785,041 196,594,297 198,512,046 241,145,367 205,388,532 34,923,574
20,889,502 15,097,851 16,630,889 12,889,212 10,214,239 10,363,929 15,349,899 10,363,929
13,856,329 14,942,198 14,527,180 14,398,181 15,604,755 16,351,378 15,634,815 16,351,378
34,745,831 30,040,049 31,158,069 27,287,393 25,818,994 26,715,307 30,984,714 26,715,307

175,502,413 183,217,310 189,007,655 195,072,434 222,413,291 225,227,354 272,130,082 232,103,839 34,923,574

1) Accumulated reappropriations are retained at the unit level pursuant to historical administration policy

2) Encumbered amount relates primarily to required operating/insurance reserves/steamline repair

3) Fund created by BOT resolution - President reports annually on its use
4) Treasury operations encumbrance related to BOT resolutions creating the internal bank (for debt service payments) - $8.6 million for STEM and $2 million for Residence Hall in the future

5) NTSF created by BOT resolution May 2014, $4.5 million authorized

6) CPPFA created by BOT resolution May 2014, $10.0 million authorized - $7 million transferred to STEM via 2 BOT resolutions; $2,250M reserved for Kalkin Hall expansion
7) This is Income/Expense Funding set aside to provide limited financial assistance for summer students in unique programs.

8) EERLF created by BOT resolution Feb 2012, $13.0 million authorized

9) Encumbrances relate to over 200 internal income/expense programs
10) Encumbrances dictated by internal accounting policies

Comments

Encumbered by administration (1)
Encumbered by administration (2)
Encumbered by BOT resolution (3)

Encumbered by BOT resolution (4)
Encumbered by BOT resolution (5)
Encumbered by BOT resolution (6)
Encumbered by administration (10)
Encumbered by administration (7)
Encumbered by BOT resolution (8)
Encumbered by administration (9)
Encumbered by administration (10)



Capital Projects Funding Sources and Uses as of December 31,2018

Appendix B

SOURCES OF FUNDS REPAYMENT OF FUNDS
Date of Board Proceeds of Proceeds of Presidents Foundation Cash
of Trustees Sale Sale Green uvmmc Strategic | Capital Project| Dining Receipts as of
Approval of UVM Foundation Ethan Allen County | Operating Net |Revolving Loan|  Affiliation | Initiatives | Prefunding Net Plant Short Term Insurance | COM Deans Contract & November 30, Repayment Remaining Source of
Capital Project | Project Fu Bonded Cash General Fund Property Apartments Reserves Fund Agreement Fund Account Asset Reserves Debt Proceeds Funds Grants Reserves Project Total 2018 schedule Cash Due Repayment
Unknown UVMF Estate
Alumni House [2/7/2015 $2,300,000] _$400,000) $2,700,000) (Estate) $2,700,000) Gift
UVMF
Stem Complex|2/8/2014 $76,000,000 $10,400,000 _ $2,056,690) $6,000,000] $543,310] _$7,000,000| $102,000,000] $ 10,400,000 5 years $15,606,703| Fundraising
First Year
Housing 3/14/2016 $51,800,000 $4,000,000] _$5,000,000) $8,000,000] _$68,800,000
UVM Rescue UVM Rescue
Facility 5/21/2016 $103,000  $400,000 $925,000) $197,000) $1,625,000 $ 103,000.00 10 years $700,000( _Revenue
Facilities
Infrastructure
$2,000,000/ | Fund/Annual
Virtue Field _[3/14/2016 $500,000) $3,000,000) $3,500,000) 5 years $1,000,000 Gifts
Taft School
Phase 1 2/6/2016 $2,000,000 $2,000,0000 $ 2,000,000
Taft School
Phase 2 12/12/2016 $3,000,000 $3,000,000 $ 2,016,627 1year $983,373| UVMEF Gift
Votey Hall
Deferred
Maintenance [2/6/2016 $4,900,000) $4,900,000)
Billings
Building
|Envelope 2/3/2018 $3,000,000) $3,000,000)
Billings Library, 5 years + Estate UVMF
Renovation _|10/22/2016 $5,452,044) $3,047,956) $8,500,000] $ 5,452,044 Gift $3,246,629] Fundraising
UVMF
Fundraising &
$175,000/yr.
for 5 years from
Ifshin Hall __|10/22/2016 $6,074,107] $2,250,000) $2,675,893] $11,000,0000 $ 6,074,107 5 years $5,250,000] _GSB Dean
On Campus
Multi-purpose UVMF
center 2/3/2017 4,500,000 $750,000) $5,250,000] $ 4,050,952 5 years $1,199,048| Fundraising
McAuley Hall
Deferred 10/21/2017 &
i 10/26/18 $6,100,000) $6,100,000)
Recital Hall UVMF
Music Building [4/9/2018 $3,300,000 $3,300,000) $3,300,000] Fundraising
Torrey
Building
Envelope 2/3/2018 $2,900,000) $2,900,000)
Torrey Hall
Interior UVMF
Renovation _|5/19/2018 $3,100,000 $3,200,000) 0* $6,300,000) $3,100,000] Fundraising
439 College
Street UVMF
Renovation _[5/19/2018 $2,400,000) $2,400,000) $2,400,000] Fundraising
COM &CAS
Research
Center 10/26/2018 $6,950,000) $6,950,000)
Steam Line
Project 9/18/2018 $1,400,000) $1,400,000)
Chiller Plant
expansion__|5/6/2015 $3,200,000) $1,200,000) $3,000,000) $4,400,000) $11,800,000 7 years $3,000,000] Utility Savings




Appendix C

Green Revolving Loan Fund Update

Board of Trustees
Budget, Finance & Investment Committee
February 1, 2019

Prepared by
Richard Cate, Vice President for Finance and Treasurer

Attached, please find a summary of the approved projects to date from the $13.0 million Green
Revolving Loan Fund. The list of projects represents those that have been initiated and are
underway. The University has committed $4,512,481.00 which includes commitments to the
Chiller Plant Expansion and the Utilities Metering project. In addition we received $239,564.00
in rebates from the utility companies for projects other than the Chiller Plant and Utility
Metering, for a net cost of $472,917.00. The projects have an average payback period of 4.0
years and resulted in interest paid to the fund of $13,145.00 and an annual savings to the general
fund of $49,330.00. Utilities saving from the Chiller Plant expansion has already resulted in
$600,000.00 of utility savings which has been paid back to the fund in 2018. The balance in the
fund as of November 30, 2018 is $9,461,875.00.



$13M Green Energy Revolving Fund Project Tracking

Enter Final project
cost less final
Project First rebate, i.e. ﬁnal, No. Units (MCF Annual No. Years
from Loan Fund, if
Project Project Create Project Start | Payback Initial Total diff from original |  Initial Total Total Total Est. Cost |for Gas, kWh for Savings for
Number Project Description Type Lifespan (Yrs) Date Completion Year Year Project Cost Initial Rebate plan From Loan Fund| Interest Payback Per Unit Electric) Estimate Payback

026909  [LUMEC Ext Lighting Phase I Electric 15.00 3/5/2012 9/30/2012 2012 2014 31,237.78 21,525.00 9,712.78 742.56 10,455.34 0.148 34,932 5,169.94 3
026916  [Simpson Hall Insulation HVAC Gas 20.00 3/6/2012 7/31/2012( 2012 2014 16,160.00 8,221.00 7,939.00 467.93 8,406.93 5.15 1,343 6,916.45 2
026971  [L/L Mechl/Elect THERMAXX Gas 20.00 3/28/2012 5/31/2012| 2012 2013 24,633.00 7,883.00 16,750.00 2,141.96 18,891.96 5.15 919 4,732.85 4
027168  [Shoebox LED Ext Lighting Electric 15.00 4/26/2012 9/30/2012 2012 2014 26,615.00 17,675.00 8,940.00 447.00 9,387.00 0.148 69,365 10,266.02 1
027261  |[Bollard LED Ext Lighting Electric 10.00 5/25/2012 7/31/2012 2012 2014 6,353.27 - 6,353.27 44538 6,798.65 0.148 27,815 4,116.62 2
027262  |UH South-Thermal Blankets Gas 20.00 5/25/2012 8/31/2012 2012 2014 18,315.92 4,560.00 13,755.92 2,929.91 16,685.83 5.15 456 2,348.40 8
027263  |KIM LED Exterior Lighting Electric 15.00 5/25/2012 7/31/2012( 2012 2014 8,088.80 3,325.00 4,763.80 1,346.96 6,110.76 0.148 4,322 639.66 10
027264  [UH North-Thermal Blankets Gas 20.00 5/25/2012 6/30/2012 2012 2013 14,751.00 6,390.00 8,361.00 816.05 9,177.05 5.15 639 3,290.85 3
027475  [LUMEC Ext Lighting Phase II Electric 15.00 7/26/2012 8/31/2012( 2013 2014 24,668.00 17,080.00 7,588.00 519.27 8,107.27 0.148 34,932 5,169.94 2
027481  [Christie - Blankets Phase I Gas 20.00 7/30/2012 9/30/2012 2013 2014 19,498.05 4,925.00 14,573.05 2,144.90 16,717.95 5.15 695 3,579.25 5
027482  |Christie-Blankets Phase II Gas 20.00 7/30/2012 9/30/2012f 2013 2014 13,065.03 3,300.00 9,765.03 1,142.95 10,907.98 5.15 602 3,100.30 4
031072 Energy Improvements Waterman | Gas/Electric various 7/28/2015 6/30/2016| 2016 2017 467,095.00 119,680.00 241,899.52 347,415.00 - 241,899.52 | See notes | See notes 55,623.00 5
032767  [Miller Research Farm Solar Electric 10/24/2016 6/30/2018| 2017 2019 42,000.00 25,000.00 17,000.00 - 17,000.00 2,437.00 7
031749  |Attain Net Metering Gas 3/3/2016 6/30/2018| 2016 2017 800,000.00 - 800,000.00 - 800,000.00 114,285.71 8
029781  [Chiller Plant Expansion Gas/Electric 25.00 6/11/2014 6/30/2016| 2014 2018 3,000,000.00 - 3,000,000.00 - 3,000,000.00 600,000.00 5
Subtotal Active Projects 4,512,480.85 239,564.00 472,916.85 | 13,144.87 121,646.72 49,330.27
Subtotal Planned Projects - - - - - - - - -
[Total - Active & Planned Projects 4,512,480.85 | 239,564.00 | 472,916.85 | 13,144.87 | 121,646.72 | 49,330.27 |




Appendix D

General Fund Budget to Actuals Report as of September 30, 2018
February 1, 2019

Board of Trustees
Budget, Finance & Investment Committee

Operational results through the first quarter of the fiscal year indicate that the University will meet its
revenue budget this fiscal year. The report below summarizes revenue and expenses for the general
fund of the University through the first quarter of the fiscal year. The budget for FY 2019 recognizes
the authority for the current year as approved in May 2018. Revenue is reflected in the major
categories linked to the source of revenue. Expenses are categorized by the organizational units
where the management of expenses occurs. Actual results are those recorded in the University
financial records as of September 30, 2018.

Notes and Explanations:

Revenue

Overall, General Fund revenue is at 46% of budget as of September 30, 2018. In each of the prior
two years, revenue as of September 30 was at 44% and 45% of the revenue recognized by the end of
that year. This indicates that as a whole, the University is on track to hit its revenue target.

Major components of revenue include:

1. Undergraduate net tuition is at 52% of budget as of the first quarter. This is consistent with
prior years when roughly half of undergraduate net tuition is recognized with the beginning
of the Fall Semester (September), and the other half is recognized in December with the start
of the Spring Semester. As of September 30, we are projecting undergraduate net tuition to
come in $1.5 to $3.5 million better than budget

2. Graduate, Non-Degree and Medical net tuition are at 51%, 55% and 50% of budget
respectively. Like undergraduate net tuition, this is consistent with prior years when roughly
half of the tuition is expected in the Fall and the other half in the Spring. We expect all three
of these tuition revenue streams to come in at or near target.

3. Summer Tuition is comprised of Graduate Summer and Undergraduate/Non-Degree Summer.
Graduate Summer is at 99% of budget. We expect the Graduate Tuition to come in roughly
$500,000 to $1.0 million over budget. Undergraduate/Non-Degree Summer is at 50% of
budget. This portion of Summer represents July and August 2018. It is expected that
Undergraduate/Non-Degree Summer will come in below budget as revenue is recognized for
May and June 2019. This performance is due primarily to a timing issue.

4. State Appropriations is at 25% of budget and is expected to come in at budget.

5. Sponsored Facilities & Administration is currently at 26% of budget. This is high compared
to previous years. We expect this revenue stream to come in $3.0 to $4.0 million over budget.

6. Internal Cost Recovery Activities are at 24% of budget. This is slightly less than prior years
and we expect that this revenue stream will come in slightly under budget. The biggest driver



of the projected underperformance is the loss of revenue (as compared to the prior year)
associated with the Global Gateway Program.

7. Operating Investment Income, Unrestricted Endowment and Unrestricted Annual Giving are
at 32%, 4% and 14% of budget respectively. We expect the combination of Operating
Investment Income to come in roughly $500,000 better than budget and Unrestricted
Endowment on budget. Given the variability of Unrestricted Annual Giving, it is hard to
project end of year balances.

Expenses
Overall, General Fund expenses are at 30% of budget as of the first quarter. This is to be expected as

the majority of the University’s expenses are personnel-related and the University recognizes
expenses on a monthly basis. The following are the units with the largest variations from 25%:

1. Athletics: The Athletics department is currently at 33% of budget. It is anticipated that they
will come in slightly higher than budget.

2. Chief Information Officer: The CIO is at 37% of budget. The majority of these expenses are
for Consulting and Repairs & Maintenance. The CIO is expected to end the year at budget.

3. President: This unit is currently 35% of budget, but is anticipated to come in at budget. They
have recognized one-time transfers/expenses at the beginning of the year that will not be
incurred later in the year.

4. VP University Relations & Administration: This unit is currently at 37% of budget but is
anticipated to come in at budget. They have recognized one-time transfers/expenses at the
beginning of the year that will not be incurred later in the year

5. General University: This budget is anticipated to come in at budget. It is currently at 79% of
budget because we recognize 100% of the debt service expense in the first quarter.

Further Notes
For display purposes, the financial statements reflect the following adjustments:

e Spending within the General Fund associated with Net Assets accumulated from prior years
have been excluded from display. This spending done by units out of their Fund 108 accounts
(or reserve accounts) is done only with prior Provost approval and is reserved primarily for
one-time expenditures. In some cases, units have generated “Other Income” against which
they spend. In most cases, units do not budget for these expenses as they are “pass-through”
and marginal in nature (i.e. the revenue received covers the associated expenses). Both the
“Other Income” above budget, and the associated expenses have been excluded from
presentation to ensure a consistent view against the Board of Trustees approved budget.



FY 2019
As of september 30, 2018

General Fund
FY 2019 BOT
Approved  Actuals through

Ravenue $0005 Budget 97302018 Variance % of Budget
Undergrad IS Tuition 43,764 22,381 {21,383} 51%
undergrad Ofs Teition 297,908 153,359 [144,550) 58%
other Undergrad Teition 1,475 646 (B29) 44%
Less: Student aid (131,886) (65,691) 66,105 5%
Net Undergraduate Tuition 213 361 110,695 {100,566) 52%
Graduate 1/S Tuition 8118 3,864 [,254) 48%
Graduate &5 Tuition 23,193 11,635 {11,558) 50%
Less: student Aid [13.421) {6,451} 6,960 4R%
Net Graduate Tuition 17,890 9038 [B,B52) 51%
Non-Degree IS Tuition 3,301 1,687 [1,614) 51%
Nen-Degree ©/fS Tuition 2,539 1,535 (1,005) 50%
Lass: Student Aid (531) (318) 353 50%
Net Mon-Degree Tuition 5,308 2903 (2,406) S55%
Graduate Semmer 1/5 Tuition T60 758 o) 100%
Graduate Summer OfS Tuition 1,998 1,980 {18) 99%
Net Graduate Summer Tuition 2,757 2,739 (18) 9%
Undergrad. & Non-Degree Summer §/'5 Tuition 2,895 1419 [1,430) 45%
Undergrad & NonDegree summet O/S Tuition 8,842 4,469 (2,373) 51%
Less: Student Aid (63} (38) 29 54%
Net Undergrad & Non-Degree summer Tuition 11,678 5,054 (5,824) S0%
Medial Tuition/Acress Fees 25,908 12,915 {12,993} S0%
State Appropriation 42,509 10,627 {31,882) 25%
Sponsored Facil & Admin Cost Reimbursement 26,298 6,900 {19,800) 26%
Internal Activities Cost Recovery 6279 1,521 [4,767) 28%
‘Operating investment Income 2,500 805 (1,695) 32%
Unrestricted Annual Giving 1,000 37 [953] 4%
Unrestricted Endowment 2,345 328 [2,018) 14%
other Income 14,4&0 5738 (B.F11) 40%
Total Revenue 370,185 170,080 [200,096) 5%

Expense $D00s
Coll of Agriculture & Life Sciences 19,717 4,248 15,854 22%
coll of arts & Sdiences 52,469 E 959 43,343 17%
coll of Bducation & Sodal Services 12,062 2,609 0,358 22%.
Cofl of Engineering & Mathematical Stiences 20,764 3,134 17,618 15%
Colt of Nursing & Health Sciences 13,475 2,694 10,782 20%
Grossman 5chool of Business 10,605 1,831 B, 754 17%
tarner College of Medicine 43,556 12,586 30,784 29%
Rubenstein Sch of Env & Mat Respurces 7,783 1815 5,954 23%
Athletics 10,097 3,380 8,707 33%
continuing & Distance Education 6,832 1,523 5,240 22%
Graduate College 2,523 437 2,087 1%
Honors College 1337 225 912 20%
chief info Officar 12,627 4,673 7,775 37%
Libearies & Learning REsOUrces 15,547 3,297 12471 1%
President 5,675 1,992 3,683 35%
Provnst & Senior Vice President 16,905 3,382 7,521 3%
UVIM Feundation 8,325 2,081 6,244 25%
Vice Prov Student Affairs 6,348 1374 4,968 22%
VP Enroliment Management 11,859 2,705 9,154 23%
VP Finance 6,369 1,485 4,870 23%
VP HR, Diversity & Multicultural Affairs 3,750 1,352 4,382 28%
wP Legal Affairs & General Counsed 1,660 339 1,321 20%
WP Research 8,132 1921 5,171 24%
VP University Relations & admin 40,463 15,119 25,322 37%
General Liniversity 38,113 30,169 7,742 705%
Total Expense 373,185 113,392 258,633 30%

Less: Reappaopriation & Adjustments

Met Resufis £3,000] e Py
| attest to the accuracy of this data: michard H. Cate, VP of Finance /// -

Date: (| /( /) %




Attachment 5A

Comparator and Aspirant Tuition & Fees
2018-2019 Academic Year
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Annualized Percentage Increase in Tuition & Fees
In-State
2012-2013 to 2017-2018 Academic Year
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Annualized Percentage Increase in Tuition & Fees
Out-of-State
2012-2013 to 2017-2018 Academic Year
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Comparator and Aspirant On-Campus Room & Board

2018-2019 Academic Year
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Gross Tuition, Fees, Room & Board
2018-2019 Academic Year
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Attachment 5B

Student Fee Rates

In order to market the residence halls and dining facilities to returning students, the Department
of Residential Life must offer a student contract containing maximum room, meal plan, and fee
rates in March and April to returning students. Rates for room and board were approved already
at the October Board meeting leaving just the fees that must be considered for approval at the
February Board meeting.

Student Fees

In addition to tuition and room and board, student fees are a common source of funding for
specific initiatives that provide an internally restricted source of funding compared to tuition.
Currently, the University charges all students a Comprehensive Fee. This fee provides funding
for the Student Government Association (SGA) and the Inter Residence Association (IRA), as
well as the following units that serve University students: The Center for Health and Wellbeing
(CHWB), Career Center, Athletics and Recreation, Library, Davis Student Center, Campus
Transportation System, Student Technology Services, Academic Support Programs and the
Clean Energy Fund. This year, an added fee for the City of Burlington Capital Projects, was
added to help cover the new payment that the University is making to the City of Burlington.

In addition, the SGA is proposing an increase of $8.00, an increase of 3.7%, to accommodate
increased club membership, the Food Pantry project, and forecasted costs of rental space.

There are several activities within the Comprehensive Fee proposing no increases. All those
components for which the administration is requesting increases seek to cover basic inflationary
costs. There are a few components whose proposed increases are over 3.0% for Fiscal Year
2019: the Center for Health and Wellbeing, the Center for Academic Success, and the Career
Center. These increases are intended to add capacity to serve students in each of these areas.



Tuition, Fees, Room, and Meal Plan (does not include financial aid)

FY 2020 Proposal
Room (Standard Double)

Predominate Meal Plan
Total Room and Board

UG Student Government Association (SGA)
UG Inter Residence Association (IRA) Fee

Total Other Fees

Davis Center
Transportation
CHWB
Athl Oper/Athl Facility/Recreation
Technology
Center for Academic Success
Library Facility
Career Center
City of Burlington Capital Projects*
Identity Center Fee
Clean Energy Projects
Established Comprehensive Fee

Overall Student Fees (excluding Room & Board)

2020

2019 Proposed S Change
8,196 8,502 306
4,266 4,414 148
12,462 12,916 454
214 222 8

30 30 -
244 252 8
618 624 6
117 120 3
708 742 34
394 402 8

77 77 -
60 63 3

50 50 -
44 47 3

38 38 -

- 5 5
20 20 -
2,126 2,188 62
2,370 2,440 70

% Change % Change p.a.
FY19-FY20 FY12-FY20
3.7% 3.6%
3.5% 3.8%
3.6% 3.6%
3.7% 3.9%

0% 0.0%

3.3% 3.3%
1.0% 1.8%
2.6% 2.3%
4.8% 3.4%
2.0% 4.6%
0.0% 0.3%
5.0% 2.9%
0.0% 1.6%
6.8% n.a.

n.a. n.a.

0.0% 0.0%
2.9% 3.2%
3.0% 3.2%



THE UNIVERSITY OF VERMONT AND STATE AGRICULTURAL COLLEGE
BOARD OF TRUSTEES

VERMONT AGRICULTURAL COLLEGE BOARD

Chair Tristin Toleno, Vice Chair Shap Smith, Secretary Curt McCormack, John
Bartholomew, Johannah Donovan, Bernard Juskiewicz, Anne O’Brien, Donna Sweaney,
and Jeff Wilson

Saturday, February 2, 2019
7:30 a.m. — 8:30 a.m.
Chittenden Bank Room (413)
Dudley H. Davis Center

AGENDA
Enclosure/ Discussion
Exemption Leader(s)
Call to Order *7:30 a.m.
1. | Approval of October 27, 2018 Meeting | Attachment 1 | Tristan Toleno 7:30-7:35
Minutes
2. | Emerging Issues in the 2019 Tom Sullivan 7:35-8:00
Legislative Session Wendy Koenig
3. | Report on 2018 Legislative Summit on Anne O’Brien 8:00-8:25
The Future Sustainability of Vermont’s Richard Galbraith

Rural Economy and 2019 Legislative
Summit Discussion

4. | Other Business** Tristan Toleno 8:25-8:30

Motion to Adjourn 8:30 a.m.

*Time is approximate.
** Executive Session as needed.



Vermont Agricultural College Board
Executive Summary

Saturday, February 2, 2019

Prepared By
Tristan Toleno, Chair

ACTION ITEMS

Approval of Previous Meeting Minutes
The minutes for the October 27, 2018 meeting are included in Attachment 1.

Action: Motion to approve the minutes.

DISCUSSION ITEMS

Emerging Issues in the 2019 Legislative Session — President Tom Sullivan and Director of
State and Federal Relations Wendy Koenig will discuss the most pressing issues for UVM that
are emerging in the 2019 legislative session.

Report on 2018 Legislative Summit on The Future Sustainability of Vermont’s Rural
Economy and 2019 Legislative Summit Discussion — Trustee Anne O’Brien and Vice
President for Research Richard Galbraith will offer a report on the 2018 Summit and introduce a
conversation on choosing a topic for the next legislative summit. The Board will also discuss
changing the date of the summit to maximize attendance by legislators.

OTHER BUSINESS

Time will be reserved at the end of our meeting for other business as necessary.



Attachment 1

VERMONT AGRICULTURAL COLLEGE
BOARD OF TRUSTEES

A meeting of the Vermont Agricultural College Board of Trustees of the University of Vermont
and State Agricultural College was held on Saturday, October 27, 2018, at 7:30 a.m., in the
Chittenden Bank Room of the Dudley H. Davis Center.

MEMBERS PRESENT: Chair Tristan Toleno, John Bartholomew, Vice Chair Shap Smith,
Donna Sweaney, Bernie Juskiewicz and Secretary Curt McCormack

MEMBERS ABSENT: Johannah Donovan, Vice Chair Anne O’Brien and Jeff Wilson
ALSO PARTICIPATING: President Tom Sullivan, Vice President for Research Richard
Galbraith and Director of Federal and State Relations Wendy Koenig

Chair Tristan Toleno called the meeting to order at 7:35 a.m.

Approval of Minutes

A motion was made, seconded and voted to approve the minutes from the May 18, 2018
meeting.

Strategy for 2019 Legislative Session

President Tom Sullivan and Director of State and Federal Relations Wendy Koenig discussed a
strategy plan for the 2019 session.

Update on 2018 Legislative Summit

Vice President for Research Richard Galbraith and Director Koenig provided an update on the
6™ annual Legislative Summit to be held on November 14, 2018. The focus of this year’s
summi