
   
    

EDUCATIONAL POLICY AND INSTITUTIONAL RESOURCES COMMITTEE 
BOARD OF TRUSTEES 

UNIVERSITY OF VERMONT AND STATE AGRICULTURAL COLLEGE 
 
A meeting of the Educational Policy and Institutional Resources (EPIR) Committee of the Board 
of Trustees of the University of Vermont and State Agricultural College was held on Friday, 
June 4, 2021 at 11:05 a.m. The meeting was held via remote conferencing due to the COVID-19 
pandemic. 
 
MEMBERS PRESENT: Chair Carolyn Dwyer, Vice Chair Jodi Goldstein, President Suresh 
Garimella, Cynthia Barnhart, John Bartholomew, Otto Berkes, Frank Cioffi, Johannah 
Donovan1, Stephanie Jerome, Kisha Kalra, Carol Ode, Lucy Rogers, Shap Smith and Samuel 
Young  
 
MEMBERS ABSENT: None 
 
OTHER TRUSTEES PRESENT: Board of Trustees Chair Ron Lumbra, Robert Brennan, Kevin 
Christie, Don McCree, Berke Tinaz and Catherine Toll2 

 
REPRESENTATIVES PRESENT: Faculty Representatives Laura Almstead3  and Evan Eyler, 
Staff Representatives Amanda McIntire and Sarah Heath, Alumni Representative Susan 
Wertheimer and Graduate Student Representatives Rosie Chapina  
 
REPRESENTATIVES ABSENT: Faculty Representative Mary Cushman, Foundation 
Representative Wolfgang Mieder, Student Representatives Sam Pasqualoni and Finlay 
Buchanan-Jacobs and Graduate Student Representative Max Cordes Galbraith 
 
PERSONS ALSO PARTICIPATING: Provost and Senior Vice President Patricia Prelock, Dean 
of the College of Arts & Sciences William Falls, Interim Vice Provost for Student Affairs Erica 
Caloiero, J. Dickinson, Vice Provost for Academic Affairs and Student Success and 
Sarah Kleinman4, Director of the 4-H, Family and Farmworker Education Programs   
 
Chair Carolyn Dwyer called the meeting to order at 11:05 a.m. and welcomed new committee 
members Stephanie Jerome, Kisha Kalra and Lucy Rogers. She acknowledged this was faculty 
representative Laura Almstead’s last meeting and thanked her for her service.  
 
1 Departed the meeting at 11:30 a.m. 
2 Joined the meeting at 11:40 a.m. 
3 Departed the meeting at 11:55 a.m. 
4 Joined the meeting at 11:50 a.m. 
 
Approval of minutes 
 
The minutes from the February 5, 2021 meeting were presented for approval. A motion was 
made, seconded and voted to approve the minutes as presented.  
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Provost’s report  
 
Provost Patricia Prelock began her report by congratulating the UVM graduates who succeeded 
in achieving their undergraduate, graduate and medical degrees despite all of the changes and 
challenges during the past year. She also acknowledged the efforts of the university staff, faculty 
and students who committed to keeping the campus safe during the pandemic, and in particular, 
Vice President for Operations and Public Safety Gary Derr and his staff in the COVID-19 testing 
center and University Event Services for their service and for keeping the UVM community 
informed. 
 
Provost Prelock recognized Dean of the College of Education and Social Services Scott Thomas, 
who has accepted the role of the newly endowed John P. ‘Jack’ Ellbogen Dean of the University 
of Wyoming’s (UW) College of Education. He will be starting his new position on July 1, 2021.  
 
The Provost acknowledged the sexual assault activism that occurred on campus in May and 
commended the students on their positive, action-oriented engagement. She reported that the 
administration was able to meet all of the requests from the students, and an accelerated plan has 
been developed with administrative leads assigned to address each of their concerns.  
 
Outcomes of low enrollment programs  
 
Provost Prelock explained the current university-wide effort to examine low enrollment/low 
completion majors, minors, and academic programs. The Low Major Enrollment/Low 
Completion (LE/LC) process is a natural evolutionary cycle of academic programs, which are 
continually curated to ensure that students are provided with the best educational opportunities. 
Providing the larger national context, Provost Prelock reported that a number of universities have 
scaled back programs, or proposed elimination of programs and departments, as reported in the 
Chronicle of Higher Education and other media sources. These changes are being driven by 
enrollment declines and shifting student interest. Individual units at UVM have responded by 
creating new majors responsive to student demand and that build on faculty strengths while not 
compromising the university’s liberal arts core. In addition, the university has undertaken an 
assessment of LE/LC programs. Provost Prelock then explained the process for making 
determinations of whether programs are terminated or deactivated. The process has multiple 
points of feedback and faculty input at the program, departmental, college and Faculty Senate 
levels. 
 
College of Arts and Sciences (CAS) Dean Bill Falls provided an update on low enrollment 
review within CAS. For context, he noted the college has 21 departments with 56 majors and 63 
minors. In addition, CAS has also experienced a declining enrollment over the last ten years that 
matches trends occurring across higher education nationally. Response to this was a four-year 
effort focused on efficiencies, innovation and new programs. Goals were to liberate/redeploy 
faculty resources to increase course opportunities for all students, to reduce department silos, to 
increase opportunities for synergistic teaching and scholarship, to reduce administrative costs, 
and to increase financial and management efficiencies. This process ran from 2017 to 2020 at 
which time Dean Falls recommended the termination of 27 programs within CAS. Today he 
reported that only 2 of the 27 programs remain unresolved and are working their way through the 
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administrative process. He also highlighted new collaborations that are a result of the process, 
including moving towards the creation of a school of world languages and cultures, a school of 
integrative arts, a collaboration of geography and geology, as well as the combining of religion 
and anthropology. Dean Falls concluded his presentation by emphasizing that students and 
faculty will be the beneficiaries of this process. There will be more course opportunities for all 
students and more access to talented scholar-teachers as the burden of courses required from 
small enrollment majors and minors is reduced.  
 
 
Faculty Senate Curricular Affairs Committee chair’s report 
 
On behalf of Chair Laura Almstead, J. Dickinson, Vice Provost for Academic Affairs and 
Student Success, directed committee members to attachment 3 in the meeting materials and 
entertained questions regarding the curricular action items for the committee’s consideration. 
 
Curricular action items 
 
Chair Dwyer presented the following resolutions: 

 
Resolution approving the creation of a Certificate of Graduate Study in Resiliency-
Based Approaches with Families, Schools & Communities in the College of 
Education and Social Services in conjunction with the Graduate College 
 
BE IT RESOLVED, that the Board of Trustees approves the creation of a Certificate in 
Graduate Study in Resiliency-Based Approaches with Families, Schools & Communities 
in the College of Education and Social Services, in conjunction with the Graduate 
College, as approved and advanced by the Provost and President on March 24, 2021. 
 
Resolution approving the terminations of 16 Secondary Education minors in the 
College of Education and Social Services 
 
BE IT RESOLVED, that the Board of Trustees approves the termination of 16 Secondary 
Education minors in the College of Education and Social Services, as approved and 
advanced by the Provost and President on April 22, 2021. 
 
Resolution approving the termination of the Sustainable Landscape Horticulture 
major in the College of Agriculture and Life Sciences 
 
BE IT RESOLVED, that the Board of Trustees approves the termination of the 
Sustainable Landscape Horticulture major in the College of Agriculture and Life 
Sciences, as approved and advanced by the Provost on April 21, 2021 and President on 
April 22, 2021. 
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Resolution approving the termination of the Dietetics, Nutrition and Food Sciences 
major in the College of Agriculture and Life Sciences 
 
BE IT RESOLVED, that the Board of Trustees approves the termination of the Dietetics, 
Nutrition and Food Sciences major in the College of Agriculture and Life Sciences, as 
approved and advanced by the Provost on April 21, 2021 and President on April 22, 
2021. 
 
Resolution approving the creation of a Micro-Certificate of Graduate Study in 
Agroecology in the Graduate College 
 
BE IT RESOLVED, that the Board of Trustees approves the creation of a Micro-
Certificate of Graduate Study in the Graduate College, as approved and advanced by the 
Provost and President on May 24, 2021. 

 
A motion was made, seconded and it was unanimously voted to refer the resolutions to the board 
for approval. 
 
Resolution approving revisions to Hazing policy 
 
Interim Vice Provost for Student Affairs Erica Caloiero introduced proposed revisions to the 
Hazing policy. She reported that beyond technical updates and editing, changes to the policy 
include: reframing it around students who are subject to the hazing, updating the appropriate 
contacts/references, a higher level of oversight as one of the consequences of hazing has been 
added and Counseling and Psychiatry Services and Employee Assistance Program have been 
removed as resources.     
  
Chair Dwyer presented the following resolution: 
 

Resolution approving revisions to Hazing Policy 
 
BE IT RESOLVED, that the Board of Trustees approves revisions to the Hazing Policy, 
appearing as Appendix A to this document. 

An opportunity for discussion was offered. There being none, a motion was made, seconded and 
it was unanimously voted to refer the resolution to the board for approval. 
 
Resolution approving the Vermont State 4-H Foundation, Incorporated as an Affiliated 
Organization 
 
Sarah Kleinman, Director of the 4-H, Family and Farmworker Education Programs, introduced 
the following resolution: 
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Resolution approving the Vermont State 4-H Foundation, Inc. as an Affiliated 
Organization  
 
BE IT RESOLVED, that the Board of Trustees hereby approves continuation of the 
Vermont State 4-H Foundation, Inc. as an affiliated organization of the University of 
Vermont and State Agricultural College in support of 4-H programs administered by 
UVM Extension Services, subject to the execution of a Memorandum of Understanding 
pursuant to the University’s Affiliated Organization’s Policy.  

 
BE IT FURTHER RESOLVED, that the President is authorized to enter into such a 
Memorandum of Understanding for a term of three years. 

 
She explained that authorization is being sought to continue the affiliated organization status of 
the Vermont 4-H Foundation, Incorporated, in support of 4-H programs administered by UVM.  
The Vermont State 4-H Foundation is a volunteer-based organization that encourages, advances 
and promotes statewide 4-H youth development activities.  
 
The Board of Trustees originally granted the affiliated organization status in 2013 and it has 
since expired. Therefore, a new MOU is required to continue the affiliated organization status.  
 
An opportunity for discussion was offered. Trustee Shap Smith inquired about the relationship 
between 4-H and UVM Extension. Director Kleinman explained that the 4-H program is 
administered and staffed by UVM Extension and has been for many years. 
 
A motion was made, seconded and it was unanimously voted to refer the resolution to the board 
for approval. 
 
Other business 
 
There being no further business, the meeting adjourned at 12:17 p.m. 
 
Respectfully submitted, 
 
Carolyn Dwyer, Chair 
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Title: Hazing 

 
Summary of proposed changes:   
Beyond technical updates and editing, the policy changes include: 1) it is framed around students who are subject 
to the hazing (versus any UVM community member); 2) the appropriate contacts/references listed in the policy 
statement have been added; 3) a higher level of oversight as one consequence of hazing has been added; and 4) 
Counseling and Psychiatry Services (CAPS) and Employee Assistance Program (EAP) have been removed as 
resources.   

Policy Statement 

Hazing is strictly prohibited at the University of Vermont. 

Hazing means any act committed by a person, whether individually or in concert with others, against a 
student in connection with joining, pledging, being initiated into, affiliating with, holding office in, or gaining 
or maintaining membership in any group, organization, department or unit that is a part of or recognized by 
the University, and that is intended to have the effect of, or should reasonably be expected to have the effect 
of, socially or physically isolating, humiliating, intimidating, or demeaning the student(s) or otherwise 
endangering their mental or physical health.  Hazing also includes soliciting, directing, aiding, or otherwise 
participating actively or passively in such acts, and occurs regardless of the consent or willingness of a person 
to participate in the activity. 

Hazing does not include any activity or conduct that furthers legitimate curricular, extracurricular, or military 
training program goals, provided that (1) the goals are approved by the University employee with oversight 
responsibility for the organization, such as the organization’s advisor or a team’s head coach, or the Office of 
the Provost; and (2) the activity or conduct furthers the goals in a manner that is appropriate, contemplated 
by the University, and typical and customary for similar programs at other educational institutions.   

Information that any member of the University community, a University recognized group or organization, 
varsity athletics team, or a departmental student affinity or advisory group has allegedly violated this policy 
will be referred to the appropriate process for investigation and resolution:  

• Individual students will be referred through the student conduct process for an alleged violation of this 
policy.  

• Recognized Student Organizations will be referred through the procedures outlined in the Student 
Organization Misconduct Operating Procedure. 

http://www.uvm.edu/policies/
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• Varsity athletics teams will be referred to the Director of Athletics for an alleged violation of this policy. 

• Departmental student affinity and advisory groups will be referred to the applicable Dean/VP and the 
Provost for an alleged violation of this policy. 

• Faculty and staff will be referred to the appropriate review process in compliance with University policy 
or applicable collective bargaining agreement for any alleged violation of this policy.   

The length of time between an incident and making a disclosure will not affect the willingness of the 
University to investigate the allegations or to provide support and other services. However, a prompt 
disclosure may significantly impact the ability of the University to conduct a full investigation. 

This policy is intended to be consistent with State law; it will be reviewed periodically and revised in light of 
legal developments. 

Reason for the Policy 

Membership in University recognized groups and organizations, varsity athletics, and other departmental 
student affinity or advisory groups can increase leadership and service potential; provide athletic, 
recreational, intellectual, and spiritual opportunities; and otherwise contribute positively to personal, 
professional, and social development. When membership is linked with involvement in hazing activities, the 
purpose of the endeavor is compromised and can endanger the health and safety of students or other 
university community members.  Hazing is therefore strictly prohibited at the University of Vermont.  

Applicability of the Policy 

This policy applies to all members of the University community and their guests, regardless of whether the 
behavior occurs on or off campus, as well as to all University recognized groups and organizations, and varsity 
athletic teams.  

Definitions 

Hazing: see Policy Statement above. 

Recognized Group or Organization: As defined in the University’s Group and Organization Recognition Policy.  

Procedures 

Understanding the Scope of Hazing Activities  

A broad range of behaviors may be considered hazing.  The range of activities cross a continuum from minor 
to more severe forms of conduct. Severity can be measured both by the level of pressure to engage in the 
conduct (expecting, encouraging, urging, requiring, coercing, forcing, etc.) and the type of the behavior 
involved (behavior that is very unlikely to cause physical or psychological harm to behavior that is very risky 
and almost always will result in some degree of harm).  Creating an expectation to participate in activities as a 
condition of joining, affiliating with, or maintaining membership in a group where harm could result is likely to 
be considered hazing. 

Reporting Incidents of Hazing 

University employees, as well as contractors, consultants, temporary employees, and volunteers with 
responsibilities for academic, extracurricular, research, occupational training, or other programs and activities 

http://www.uvm.edu/policies/
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sponsored by or affiliated with the University are required to report possible hazing incidents in a prompt and 
effective manner to University Police Services, as detailed in the contact information section of this Policy. 
Students and all other members of the University community are strongly encouraged to report possible 
hazing incidents as soon as possible to University Police Services. 

The Chief of Police Services, or designee, will promptly take steps to investigate and respond to hazing 
reports consistent with the exercise of reasonable professional discretion, including the notification of 
responsible University administrators. Separate and apart from any determination by law enforcement as to 
whether alleged conduct meets the legal standard for hazing, incidents shall also be reviewed to determine 
whether the provisions of University policy have been violated, as outlined in the section titled 
"Administrative Response," below. 

University Police Services may refer conduct that may constitute a violation of criminal law to appropriate law 
enforcement officials, subject to the requirements of governing law. 

Benefits to Those Who Report 

Individuals who are the target of hazing or who have knowledge of a hazing incident, but did not participate, 
and who truthfully report such activities shall not be individually charged with a violation of this or related 
conduct policies in relation to the alleged incident..  

When reviewing a case, consideration will be given to whether an organization or group has self-reported a 
hazing behavior and identified individuals who are responsible for the hazing to an appropriate University 
administrator, as contemplated in the Administrative Response section of this policy, or UVM Police Services. 

Administrative Response 

The University’s response to hazing allegations will occur through the processes outlined in the Code of 
Student Conduct, the Student Organization Misconduct Operating Procedure, the Student-Athlete 
Handbook, the Staff Handbook, the Officers’ Manual, or the applicable collective bargaining agreement.  
Upon completion of a thorough investigation, determinations as to whether hazing occurred are made by the 
appropriate University official, hearing officer, or hearing body with due consideration of the relevant facts 
and circumstances. 

Individual students may also be subject to review of the same conduct for (1) violation of professional 
standards related to an academic program; (2) conduct standards associated with Athletics; (3) conduct 
standards associated with recognized student organizations; (4) Housing and Meal Plan Contract Terms and 
Conditions; (5) eligibility to participate in other University sponsored programs. Similarly, for employees, 
since hazing may violate the policy(ies) of more than one institutional governing body, the same incident may 
be referred to more than one hearing body or go through more than one process. 

Recognized Groups and Organizations, varsity athletics teams, and locally sponsored bodies may also be 
subject to suspension or revocation of University privileges or recognition for policy violations or while an 
investigation is on-going and until such time that the case is resolved. 

Sanctions 

University hearing officials or bodies responsible for imposing sanctions upon individuals and/or 
organizations for violation of this policy may consider factors such as the following: 

• Nature of the offense, including whether aggravated conduct occurred and whether it is shown that 
the conduct was premeditated 

http://www.uvm.edu/policies/
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• Severity of the harm or damage resulting from the offense 
• Disciplinary history of the Respondent(s)/organization 
• Whether the Respondent(s)/organization sought to threaten or purposefully intimidate a 

complainant, witnesses, or others involved in the University’s disciplinary process 
• Whether there was an active attempt to conceal or hide the violation(s) 
• Any leadership role or seniority of the Respondent(s) in the organization relative to which hazing 

occurred, and/or at what level of the organization the hazing behavior was encouraged, endorsed, or 
otherwise sponsored 

• Whether any offense involved behavior directed at a person’s actual or perceived membership in a 
legally protected category as defined in UVM Policy V.7.4.9, Equal Opportunity in Educational 
Programs and Activities and Non-Harassment (https://www.uvm.edu/sites/default/files/UVM-
Policies/policies/equaledu.pdf). 

• Sanctions imposed by other University reviews or hearings 
• Whether a risk of continued harm, or threat of harm, to the campus community or individual 

members exists 
• Whether there is convincing evidence that a Respondent was provoked or pressured into the 

situation, even though the Respondent made a conscious choice to participate 
• Whether the organization and/or Respondent(s) have individually or collectively expressed a clear 

understanding of the severity of the offense, including resulting damage, injury or harm 
• Whether the organization and/or Respondent(s) have individually or collectively taken steps to 

positively address their behavior, or otherwise take responsibility for their actions 

Hearing officials or bodies responsible for imposing sanctions will do so exercising reasonable discretion in 
light of factors such as those just described above. 

Examples of sanctions that may be imposed upon individuals are: 

• Disciplinary suspension or dismissal, or suspension or termination of employment; 
• Attendance at, or creation of, educational programs or other trainings; 
• Appropriate reflection activities; 
• Monetary Fines; 
• Restitution; and/or 
• Participation in alcohol, drug, or other counseling services 

Examples of sanctions that may be imposed upon organizations that knowingly permit, authorize, or 
condone hazing are: 

• Probation; 
• Revocation or suspension of the organization’s existence or recognition; 
• Attendance at, or creation of, educational programs or other trainings; 
• Appropriate reflection activities; 
• Restitution; 
• Cancellation of some or all the organization’s activities or events (such as intercollegiate or 

intramural sports contests); and/or 
• Decrease in, or restriction of, the organization’s privileges 
• Mandatory restructuring or higher level oversight 

 

 

http://www.uvm.edu/policies/
https://www.uvm.edu/sites/default/files/UVM-Policies/policies/equaledu.pdf
https://www.uvm.edu/sites/default/files/UVM-Policies/policies/equaledu.pdf
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Contacts 

Questions concerning the daily operational interpretation of this policy should be directed to the following 
(in accordance with the policy elaboration and procedures): 
Title(s)/Department(s): Contact Information: 
To Report an Incident of Hazing, Contact UVM Police Services: 

Emergency Reporting 911 
Non-Emergency Reporting (802) 656-3473 
Non-Emergency Reporting Report a Crime 
Anonymous Tip Line Tip411 -or- 656-TIPS 

If you are concerned about the health or welfare of a student and would like to connect them with 
support, please fill out a Concerning and/or Risky Event (CARE) Form or contact: 

Dean of Students Office (802) 656-3380 
DeanofStudents@uvm.edu  
Nicholson House 

Where behavior may also constitute discrimination or harassment, please contact: 
Affirmative Action and Equal Opportunity (802) 656-3368 

aaeo@uvm.edu  
428 Waterman Building 

To seek confidential support if you have been the subject of hazing, please contact: 
Center for Health and Wellbeing (24/7) 

• Counseling and Psychiatry Services 
(CAPS) 

• Student Health Services 

 
(802) 656-3340 
 
(802) 656-3350 

Employee Assistance Program (EAP) (802) 864-EAPØ (3270) 
Invest EAP  

 
The University official responsible for oversight of this policy is the Vice Provost for Student Affairs.  

Forms/Flowcharts/Diagrams 

None 

Related Documents/Policies 

• Alcohol, Cannabis, Tobacco, and Other Drug Use – Students Policy 
• Code of Student Conduct 
• Designation and Responsibilities of UVM Reporters 
• Discrimination, Harassment, and Sexual Misconduct  
• Group and Organization Recognition Policy 
• Minors; Reporting Abuse or Neglect of and Crimes Procedure 
• Student Organization Misconduct Investigation and Resolution Procedure 

Regulatory References/Citations 

• State of Vermont Hazing Law 

http://www.uvm.edu/policies/
https://www.uvm.edu/police/forms/report-crime
https://www.citizenobserver.com/cov6/app/webTipForm.html?id=5676
https://www.uvm.edu/deanofstudents/student_advocacy/care_form
mailto:DeanofStudents@uvm.edu
mailto:DeanofStudents@uvm.edu
https://www.uvm.edu/hrs/wellness
https://www.uvm.edu/sites/default/files/UVM-Policies/policies/drugandalco.pdf
https://www.uvm.edu/sites/default/files/UVM-Policies/policies/studentcode.pdf
https://www.uvm.edu/sites/default/files/UVM-Policies/policies/campussecruity.pdf
https://www.uvm.edu/sites/default/files/UVM-Policies/policies/sexharass.pdf
https://www.uvm.edu/sites/default/files/UVM-Policies/policies/grouprecognition.pdf
https://www.uvm.edu/sites/default/files/UVM-Policies/policies/abuse_minors.pdf
https://www.uvm.edu/sites/default/files/UVM-Policies/policies/studentorg.pdf
https://legislature.vermont.gov/statutes/section/16/003/00178
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Training/Education 

Training will be provided on an as-needed basis as determined by the Approval Authority or the Responsible 
Official. 

About this Policy 

Responsible 
Official: 

Vice Provost for Student Affairs Approval 
Authority: 

President 

Policy 
Number: 

V. 2.19.5 Effective Date: May 20, 2017 

Revision 
History: 

• V. 3.4.7.1 effective September 8, 2003 
• V. 3.4.7.2 effective October 20, 2008 
• V. 2.19.3/V. 3.4.7.3 effective May 18, 2013 
• V. 2.19.4 amended August 25, 2017 

 

http://www.uvm.edu/policies/
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