
   
    

EDUCATIONAL POLICY AND INSTITUTIONAL RESOURCES COMMITTEE 
BOARD OF TRUSTEES 

UNIVERSITY OF VERMONT AND STATE AGRICULTURAL COLLEGE 
 
A meeting of the Educational Policy and Institutional Resources (EPIR) Committee of the Board 
of Trustees of the University of Vermont and State Agricultural College was held on Friday, 
February 5, 2021 at 10:45 a.m. The meeting was held via remote conferencing due to the 
COVID-19 pandemic. 
 
MEMBERS PRESENT: Chair Carolyn Dwyer, Vice Chair Jodi Goldstein, President Suresh 
Garimella, Cynthia Barnhart, John Bartholomew, Otto Berkes, Frank Cioffi, Johannah 
Donovan1,  Carol Ode2, Shap Smith, Berke Tinaz and Samuel Young  
 
MEMBERS ABSENT: Curt McCormack 
 
OTHER TRUSTEES PRESENT: Board of Trustees Chair Ron Lumbra, Kevin Christie, John 
Dineen, David Gringeri3, Don McCree4, Tristan Toleno5 and incoming student trustee Kisha 
Kalra 
 
REPRESENTATIVES PRESENT: Faculty Representatives Laura Almstead and Chris Burns, 
Staff Representatives Amanda McIntire and Sarah Heath, Alumni Representative Susan 
Wertheimer, Student Representative Finlay Buchanan-Jacobs and Graduate Student 
Representatives Rosie Chapina and Max Cordes Galbraith 
 
REPRESENTATIVES ABSENT: Faculty Representative Mary Cushman, Foundation 
Representative Wolfgang Mieder and Student Representative Sam Pasqualoni 
 
PERSONS ALSO PARTICIPATING: Provost and Senior Vice President Patricia Prelock, Vice 
President for Legal Affairs & General Counsel and Chief of Staff to the President Sharon Reich 
Paulsen, Vice Provost for Academic Affairs and Student Success Jennifer Dickinson and Dean of 
the College of Arts & Sciences William Falls  
 
1 Joined at 11:31 a.m. 
2 Joined at 11:11 a.m.  
3 Departed at 11:28; rejoined at 11:33 a.m.; departed at 11:55 a.m. and rejoined at   
  11:58 a.m. 
4 Departed at 11:12 a.m.  
5 Joined at 11:16 a.m.  
 
Chair Carolyn Dwyer called the meeting to order at 11:06 a.m. and welcomed new faculty 
representative Dr. Evan Eyler to the committee. 
 
Approval of minutes 
 
The minutes from the September 25, 2020 meeting were presented for approval. A motion was 
made, seconded and voted to approve the minutes as presented.  
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Provost’s remarks 
 
Provost Patricia Prelock reported that she has charged a Diversity and Inclusive Excellence Co-
Curricular Working Group, co-chaired by Associate Professor Cynthia Reyes and Diversity, 
Engagement and Professional Development Director Jilliene Rodriguez, with conducting an 
inventory of existing co-curricular diversity experiences across campus, analyzing the efficiency, 
effectiveness, and spectrum of the current array of these experiences and activities.  The 
Working Group has been asked to propose an undergraduate diversity co-curriculum consisting 
of a menu of both mandatory and optional activities which may be new, existing, or reflect the 
expansion or implementation of some recommendations as early as fall 2021. She directed 
trustees to her written report included as attachment 2 in the meeting materials for progress 
updates on additional academic strategic goals. 
 
Action items 
 
Chair Dwyer presented the following resolutions: 
 

Resolution approving the creation of an Entry-Level Doctorate in Occupational 
Therapy in the College of Nursing and Health Sciences in conjunction with the 
Graduate College 
 
BE IT RESOLVED, that the Board of Trustees approves the creation of an Entry-Level 
Doctorate in Occupational Therapy in the College of Nursing and Health Sciences, in 
conjunction with the Graduate College, as approved and advanced by the Provost on 
December 16, 2020 and President December 17, 2020. 
 
Resolution approving the creation of a Bachelor of Science in Community-Centered 
Design in the College of Agriculture and Life Sciences 
 
BE IT RESOLVED, that the Board of Trustees approves the creation of Bachelor of 
Science in Community-Centered Design in the College of Agriculture and Life Sciences 
as approved and advanced by the Provost on December 16, 2020 and President December 
17, 2020. 
 
Resolution approving the termination of the Master of Science in Bioengineering in 
the Graduate College 
 
BE IT RESOLVED, that the Board of Trustees approves the termination of the Master of 
Science in Bioengineering in the Graduate College, as approved and advanced by the 
Provost on February 2, 2021and President on February 3, 2021. 
  

An opportunity for discussion was offered. There being none, a motion was made, seconded and 
it was unanimously voted to refer the resolutions to the board for approval. 
 
Vice President for Legal Affairs & General Counsel and Chief of Staff to the President Sharon 
Reich Paulsen introduced the following resolution, noting the Equal Opportunity polices are due 
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for annual review by the board for compliance purposes. Housekeeping changes have been made 
to both polices, including updating the responsible official, policy number and links to related 
documents. 
 

Resolution reaffirming Equal Opportunity policies 
 
BE IT RESOLVED, that the Board of Trustees reaffirms the Equal Employment 
Opportunity/Affirmative Action policy, attached here as Appendix A; and  
 
BE IT FURTHER RESOLVED, that the Board of Trustees reaffirms the Equal 
Opportunity in Educational Programs and Activities and Non-Harassment policy, 
attached here as Appendix B. 
 

An opportunity for discussion was offered. There being none, a motion was made, seconded and 
it was unanimously voted to refer the resolution to the board for approval. 
 
Low enrollment/low completion program review 
 
Provost Prelock led a discussion regarding the current low enrollment/low completion program 
review activities that are under way in the colleges and schools.  She pointed out that curating the 
institution’s degree programs will ensure students are provided with an array of programs that 
are properly resourced and can maintain strong enrollments. In addition, the regular and 
systematic review of low enrollment/low completion programs is essential to align the 
university’s resources with its priorities and to facilitate the institution’s long-term financial 
stability.  She noted the low enrollment/low completion program review will be an annual 
exercise conducted each fall by the colleges and schools. The process culminates with a 
recommendation from the Dean to the Provost’s Office and the recommendation advances to the 
Faculty Senate for review and action.  
 
Provost Prelock stated that due to budget issues, the College of Arts and Sciences (CAS) began a 
program review process in 2017, and then she invited CAS Dean Bill Falls to offer remarks. 
Dean Falls reported that a committee formed in CAS in 2018 identified many of the programs 
currently recommended for changes. Although 12 majors are recommended for termination, 44  
majors remain, and many courses from the majors slated for termination also would remain. 
Eleven minors are recommended for termination with 52 minors remaining. Dean Falls reported 
that the faculty have been collaborating and multiple departments have been looking at creative 
ways to capitalize on their resources and expertise and have been invited to create 
counterproposals. 
 
The committee next reviewed the new processes for academic program terminations and 
deactivations approved by the Faculty Senate in December 2020 and included as attachments 5 
& 6 in the meeting materials. Vice Provost for Academic Affairs and Student Success Jennifer 
Dickinson explained deactivation removes a program from the catalogue for up to five years, but 
does not terminate it.  She noted that by the end of the fifth year, the program may be reactivated, 
terminated, or granted an extension. Terminations can be either contested or uncontested. No-
contest termination is initiated at the departmental level and has approval of more than 50% of 
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the faculty. Contested terminations receive support from less than 50% of program faculty.  
Following Vice Provost Dickinson’s presentation of the process steps, Provost Prelock 
acknowledged Faculty Senate Curricular Affairs Committee Chair Laura Almstead and thanked 
her for her contribution and efforts in refining the process. 
 
Other business 
 
There being no further business, the meeting adjourned at 12:09 p.m. 
 
Respectfully submitted, 
 
Carolyn Dwyer, Chair 


