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REVISED AGENDA 
 

 Item Enclosure/ 
Exemption 

Discussion 
Leader(s) 

Time 

 Call to order    8:00 a.m.* 
1. Approval of the September 25, 2020 

meeting minutes  
Attachment 1 Ron Lumbra 8:00-8:02 

2. Chair’s report  Ron Lumbra 8:02-8:07 
3. President’s report   Suresh Garimella 8:07-8:12 

4.  Governance leader discussion: What has 
SGA and GSS done to support students and 
help create and nurture a sense of 
community during the pandemic. 
• Student Government Association 

President 
• Graduate Student Senate President  

 
 
 
 

Attachment  2 
 

Attachment 3 

 
 
 
 
Lana Al-Namee 
 
Avery Rasmussen 

8:12-8:32 

5. Action item  
• Resolution accepting fiscal year (FY) 

2020 audited financial statements 

 
Attachment 4  

 

 
Shap Smith 
 

8:32-8:37 

6.  Academic reorganization process 
introduction 

 Patricia Prelock 
David Jenemann 

8:37-9:07 

 Motion to enter into executive session**    
7a. On-Campus Multipurpose Center update Contracts; 

advice of legal 
counsel 

Suresh Garimella 
John Collins 

9:07-9:17 

7b. Collective bargaining update Labor relations 
agreements 

Sharon Reich Paulsen 9:17-9:22 
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 Item Enclosure/ 
Exemption 

Discussion 
Leader(s) 

Time 

7c. Litigation update Advice of legal 
counsel 

Sharon Reich Paulsen 9:22-9:27 

 Motion to go out of executive session    
8. Other business 

• Resolution authorizing resumption of 
improvements to the On-Campus 
Multipurpose Center’s Recreation and 
Wellness Facilities and Gutterson 
Fieldhouse 

Separate 
Distribution 

Ron Lumbra 9:27-9:30 

 Motion to adjourn   9:30 a.m. 
*Times are approximate.  
**The Chair will entertain a motion to enter into executive session for the purpose of discussion contracts, 
premature public knowledge of which would place the university at a substantial disadvantage, labor relations 
agreements and to receive advice of legal counsel.  Action is anticipated following. 
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COMMITTEE OF THE WHOLE 
BOARD OF TRUSTEES 

UNIVERSITY OF VERMONT AND STATE AGRICULTURAL COLLEGE 
 
A meeting of the Committee of the Whole of the University of Vermont and State Agricultural 
College Board of Trustees was held on Friday, September 25, 2020, at 8:00 a.m. The meeting 
was held via remote conferencing due to the COVID-19 pandemic. 
 
MEMBERS PRESENT: Chair Ron Lumbra, Vice Chair Cynthia Barnhart, Briar Alpert, David 
Aronoff, John Bartholomew, Otto Berkes, Robert Brennan, Kevin “Coach” Christie1, Frank 
Cioffi, John Dineen, Johannah Donovan, Carolyn Dwyer, President Suresh Garimella, Jodi 
Goldstein, David Gringeri2, Don McCree, Carol Ode, Ed Pagano3, Shap Smith, Berke Tinaz, 
Tristan Toleno and Samuel Young 
 
MEMBERS ABSENT: Secretary Curt McCormack and Governor Phil Scott  
 
ALSO PARTICIPATING: Provost and Senior Vice President Patricia Prelock, Vice President 
for Legal Affairs & General Counsel and Chief of Staff to the President Sharon Reich Paulsen, 
Faculty Senate President Thomas Chittenden and Faculty Senate Vice President Chris Burns 
 
1joined the meeting at 8:13 a.m. 
2Joined the meeting at 8:15 a.m. 
3Joined the meeting at 8:08 a.m. 
 
Chair Ron Lumbra called the meeting to order at 8:02 a.m.  
 
Approval of minutes   
 
Chair Lumbra presented the May 15, 2020 meeting minutes for approval. A motion was made, 
seconded and voted to approve the minutes as presented. 
 
Chair’s report (see full report appended to minutes, beginning on page 4.)  
 
President’s report  
 
President Suresh Garimella began his report by thanking the UVM community for all that has 
been accomplished to date in response to the COVID-19 pandemic.  He specifically expressed his 
appreciation for Provost Patricia Prelock’s partnership, commitment, dedication and hard work. 
President Garimella reported on the positive outcomes to date, including the cooperation of the 
students in following the COVID safety protocols. Out of the nearly 42,000 COVID tests 
conducted to date, only 21 have tested positive. President Garimella concluded his report by 
thanking the UVM faculty, staff, and students for their commitment, as well as the public health 
and disease experts for all that has been accomplished this year. 
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Governance leader discussion 
 
Faculty Senate President Thomas Chittenden referred trustees to his written report for a summary 
of the Senate’s efforts last year and topics for the coming year, noting that the business of the 
Senate, directly aligns with the strategic vision for UVM to amplify its impact.  He offered a few 
updates on topics not included in his written report, including the recent approval by the Faculty 
Senate of a revised academic calendar for spring 2021, which delays the start of the semester and 
eliminates spring break, in order to minimize the opportunity for mid-semester travel and the 
possibility of virus transmission resulting from travel. President Chittenden notified the trustees 
of a possible Faculty Senate leadership transition should he be successful in his bid for the 
Vermont State Senate. Faculty Senate Vice President Chris Burns, who would complete 
President Chittenden’s current term through June 30, 2021, was introduced. 
 
Action Items 
 
Vice President for Legal Affairs & General Counsel and Chief of Staff to the President Sharon 
Reich Paulsen introduced the following resolution: 

Resolution authorizing agreement with the City of Burlington to provide COVID 
educational circuits 

BE IT RESOLVED, that the Vice President for Finance and Administration, or his 
successor or designee, is hereby authorized to negotiate and execute a one-year 
agreement with the City of Burlington to provide COVID education to UVM students 
living in certain Burlington neighborhoods during the fall 2020 and spring 2021 
semesters, for an amount not to exceed $100,000. 

Audit Committee Chair Shap Smith reported that on September 14, 2020, the committee 
conducted its annual review of the committee charter. He introduced revisions highlighted in 
appendix A to this document including aligning the audit partner rotation requirements with 
standards of the profession; adding reporting requirements for findings that may have potentially 
significant reputational damage to the university; and a housekeeping amendment to update the 
professional standard that applies to the required independent auditor communications. 
 
The following resolution was presented:  
 
 Resolution approving Audit Committee Charter revisions 
 

WHEREAS, the Audit Committee annually reviews its Charter and Guidelines and 
recommends to the Board of Trustees revisions thereto in view of evolving accounting 
standards, legal developments and experience gained; 
 
BE IT RESOLVED, that the Board of Trustees hereby approves the revisions to the 
Audit Committee Charter and Audit Committee Guidelines, as included in Appendix A to 
this document. 
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Vice President Reich Paulsen introduced a resolution authorizing a new residency policy for 
medical school students. She explained that the board has the authority to determine the criteria 
for in-state residency status for tuition calculation purposes. The resolution being proposed is a 
policy specific to medical school applicants, which enables them to spend up to two years getting 
medical experience outside the State of Vermont without forfeiting Vermont residency for tuition 
calculation purposes. 
 
The following resolution was presented: 
 
 Resolution authorizing new residency policy for medical school students 
 

BE IT RESOLVED, that Board of Trustees hereby approves the new residency policy for 
medical school students recommended by the President, the Provost, and the Dean of the 
Larner College of Medicine, as included in Appendix B to this document. 
 

An opportunity for discussion was offered. There being none, a motion was made, seconded and 
it was unanimously voted to refer all three resolutions to the board for approval. 
 
Other business 
  
President Garimella recognized and thanked Vice President for Operations and Public Safety 
Gary Derr for his outstanding dedication, leadership and oversight of coordinating the response to 
the COVID-19 pandemic at the University. Trustees joined President Garimella in expressing 
their gratitude to Vice President Derr. 
 
Adjournment 
 
There being no further business, the meeting adjourned at 8:35 a.m. 
  
Respectfully submitted, 
 
Ron Lumbra, Chair   
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Ron E. Lumbra 

UVM Board of Trustees Chair’s Report 
September 25, 2020 

 
I would like to start by thanking the UVM community - students, faculty, staff, administrators, 
the university’s public health and infectious disease experts from our medical college, and the 
community at large for our successful re-opening. While we still have ample reason for concern 
and are not out of the woods yet, I am encouraged by the results of our re-opening efforts to date. 
Let me offer a heartfelt thank you to all. We are especially proud of our students for their 
behavior and discipline. Their maturity and good judgment have set the standard for others to 
follow both within the community and within higher education, at large. 
  
I would like to share the summary of a letter we received from a community member, 
anonymously, that crisply says it all: 

  
“As a resident of Burlington, I saw many posts and read articles about the fear 
surrounding students returning to colleges this fall. I will fully admit that I was fearful 
our numbers would go back up and we would have to go back to isolation.  I am grateful 
for your efforts (and those of other Burlington/Vermont colleges) to enforce mask 
wearing, constant testing, and social distancing with your students. Everywhere I go, I 
see students wearing masks, even when they are alone on a sidewalk away from campus. 
Burlington (and Vermont) institutions of higher education have done an incredible job 
keeping the residents of Burlington safe and it is very much appreciated. I can only 
imagine how hard this has been for students in college, especially freshman, so I hope the 
students are hearing the message that what they are doing is working and their efforts are 
appreciated.” 
 

I would also like to offer special thanks to our President, Suresh Garimella. For those who served 
on the Presidential Search Committee, I don’t recall that our position requirement included the 
need for world class crisis management skills, extraordinary resilience, and the ability to adjust 
to constant new inbound challenges, all while remaining unflappable. Thankfully, that’s just 
what we got with Suresh. On behalf of the Board of Trustees, I would like to express our 
profound thanks to Suresh for his leadership, judgement, and resilience during this crisis. Thank 
you for all that you’ve done and continue to do to help lead UVM through this challenging time.  
  
I try to think of a word that best captures the theme of any particular board meeting. Previously 
I’ve used the word agility, which is what we needed to manage through the tumultuous and 
uncertain period from mid-March through re-opening. The word that comes to mind today 
is balance. Although we will surely face challenges in the weeks and months to come that will 
require agility, it’s time to think beyond the COVID-19 crisis and get the balance just right. The 
balance between competing objectives and demands for resources, the balance between the short 
and long term, the balance between caution and aspiration, the balance between affordability and 
breadth of our offerings, and the balance between the needs of all impacted and served by the 
institution, including faculty, staff, students and their families, the local community, and the state 
at large.  
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Today we will discuss, among other things, the fiscal year 2021 budget which we delayed 
approving in May due to uncertainty. I’m confident with the help and leadership of Vice 
President for Finance and Administration Richard Cate’s team and our Budget, Finance & 
Investment Committee we have arrived at a sound budget approach for this year. However, long 
term structural challenges have been laid bare by the crisis. These challenges are not new nor 
unique to UVM. They impact nearly the entirety of higher education. The time of reckoning is 
near and I encourage all to strive to get the balance right as we address these structural 
challenges for the good and long term health of the institution and all it impacts. This will 
undoubtedly entail some difficult decisions in the months ahead, decisions I’m confident we are 
up to confronting head-on. I thank you all in advance for your help and support.  
  
That concludes my remarks.  
  
 

 
 
 
 



   
 

 
           Appendix A 
 

UNIVERSITY OF VERMONT AND STATE AGRICULTURAL COLLEGE 
BOARD OF TRUSTEES 

 
AUDIT COMMITTEE 

 

Charter 
This Charter sets forth the responsibilities of the University Board of Trustees Audit Committee. 

I. Principal Responsibilities 

The principal responsibilities of the Committee shall include: 

a. promoting the development and monitoring the effectiveness of an institutional system of risk 
assessment and internal controls.  At least annually, reviewing with management the University’s 
processes for identifying, prioritizing, mitigating, and reporting institutional risks;    

b. reviewing and, as appropriate, making recommendations to the Board, regarding institutional 
policies relevant to the scope of Committee responsibilities, including conflict of interest, ethical 
and fraudulent conduct, whistleblower protection, and document retention; 

c. ensuring that audit plans encompass significant and material aspects of University operations; 

d. full authority and oversight of the internal audit function including appointment decisions, 
performance evaluations, and employment termination of the chief internal auditor; 

e. implementing a selection process to retain the independent auditor and making a 
recommendation to the Board of Trustees for approval. Recommending such additional audits as 
the Committee and/or the Board must approve under the Board’s reserved authority; 

f. maintaining direct and effective communication with independent auditors on behalf of the 
Board; 

g. reviewing the results of internal and external audits (including the annually audited financial 
statements), and assessing the quality and timeliness of management’s response and corrective 
actions; 

h. reviewing the effectiveness of the University’s practices related to monitoring its compliance 
with laws and regulations; 

i. reviewing the results of management’s investigation and resolution of any reported, or otherwise 
discovered, significant instances of noncompliance; 

j. evaluating the scope and quality of internal and independent audit services, and the degree of 
coordination and appropriate degree of independence between them;  

k. reporting regularly and promptly to the Board regarding matters within the scope of the 
Committee charge; and, 

l. periodically reviewing expense reimbursements, or summaries thereof that have been submitted 
by the President and reviewed and certified by the Vice President for Finance and Treasurer. 

 



   
 

 

II. Membership  

The University of Vermont Board of Trustees shall annually appoint at least 5 of its members to 
the Committee. Its members shall be independent of management and the University including its 
component units and affiliated organizations.  For the purposes of this charter, “independence” is 
defined as rendering a Trustee ineligible for Committee service if he or she (1) is employed by the 
University; (2) is a partner or employee of a firm retained to conduct an audit of the University; (3) 
held such University employment or audit engagement at any time during the previous three years; 
or (4) is receiving consulting, advisory, or other compensatory fees for services provided to the 
University. Members of the Investment Subcommittee are eligible for appointment to the Audit 
Committee, but no such member may serve as its Chair or Vice Chair. The University President is 
ineligible for service as a member, ex officio or otherwise, of the Audit Committee, as a University 
official and employee. 

Committee members shall otherwise be subject to the Conflicts of Interest Policy in the conduct of 
their work. 

Members of the Committee shall receive orientation appropriate to their Committee membership. 
All members should have a general understanding of general accounting, business and finance 
principles, including the ability to read and understand institutional financial statements, whether 
gained preceding service on this Board of Trustees or during Committee orientation. At least one 
member of the Committee should possess accounting or financial expertise. 

III. Authority 

The Committee is authorized to investigate any matter within the scope of its Charter, with full and 
direct access to all pertinent University records, personnel, independent auditors and consultants. 

IV. Adoption of Charter 

This Charter shall be effective as of the date of its approval by the Board. The Committee will 
annually review the Charter and recommend to the Board revisions thereto, in view of evolving 
accounting standards, legal developments and experience gained. 



   
 

Audit Committee Guidelines 

These Guidelines serve as an operational supplement to the Audit Committee Charter. They are 
intended to reflect generally accepted accounting industry standards and practices applicable to 
non-profit corporations and higher education institutions. 

The Guidelines shall be reviewed annually by management, and management shall report annually 
to the Committee regarding the status of the Guidelines. The Committee shall make revisions to the 
Guidelines as necessary or appropriate in view of evolving accounting standards and practices, 
legal developments and experience gained. 

I. Retention of the Independent Audit Firm 

a. The Committee shall annually authorize and direct the Committee Chair to retain the 
independent audit firm to conduct the mandatory annual audit of the financial statements and/or 
compliance audits. In conjunction with such retention, the Committee will assess the independence 
and objectivity of the firm by obtaining statements from the firm on relationships between the firm 
and the University. The Committee will review and assess any relationships disclosed that may 
impact auditor objectivity and independence. 

b. The Committee shall solicit requests for proposals relative to the mandatory annual audit of the 
financial statements and/or compliance audits from qualified independent audit firms no less than 
once every five years. 

c. The Committee shall ensure the proper rotation of the lead audit partner, in accordance with 
standards of the profession. In the event that an independent audit firm is retained to conduct the 
mandatory annual audit of the financial statements and/or compliance audit for seven or more 
consecutive years, the Committee shall, as a condition of retention of the firm, require rotation of 
the lead audit partner on the University engagement. 

II. Retention of Other Audit Services 

a. The independent audit firm retained to conduct the mandatory annual audit of the financial 
statements and/or compliance audits generally shall not be eligible for University engagements to 
perform non-audit services that would violate the U.S. Government Accountability Office 
Independence Standard. If, due to extenuating circumstances, and in the exercise of its reasonable 
discretion, management deems it to be in the best interests of the University to retain the 
independent audit firm for non-audit services, the proposed retention is subject to review and 
action by the Committee where the retention will result in fees of $25,000 or more. 

b. Contracts for non-audit services with independent audit firms not already retained by the 
University to conduct the mandatory annual audit of the financial statements and/or compliance 
audits are subject to review and recommendation by the Committee and subsequent Board 
consideration and action when such retentions will result in fees of $ 250,000 or more. 

III. Oversight of Audits 

The Committee will, no less than once annually, and otherwise periodically as necessary or 
desirable: 

a. review annual audit plans developed by the Office of Audit Services, and receive regular 
progress reports relative to such plans; 



   
 

b. review audit plans developed in consultation with independent audit firms, including (i) the 
critical accounting policies and practices to be used; (ii) all alternative treatments of financial 
information discussed with management, ramifications of alternative treatment and the treatment 
preferred by the firm; (iii) other material communications between the firm and management; and 
(iv) required communications from the firm under Statement of Auditing Standards AU-C Section 
250No. 114, as amended; 

c. subject to subsequent Board consideration and action, review and accept the mandatory annual 
audit of the financial statements. Review the Uniform Guidance audit, and the financial agreed 
upon procedures report of institutional National Collegiate Athletic Association programs; 

d. resolve disagreements between management and the independent audit firm regarding financial 
reporting; 

e. review the independent audit firm management letter comments regarding institutional financial 
and information technology and security internal controls, accounting policies and procedures, and 
management’s response to those comments; 

f. review with management and the independent audit firm their respective judgments about the 
quality of University accounting principles; the consistency, and the degree of aggressiveness or 
conservatism, in the application of accounting principles; the reasonableness of significant 
accounting judgments; and the clarity and completeness of the financial statements and related 
disclosures; 

g. confirm with management and the independent audit firm respectively that the annual financial 
statements disclose all material off-balance sheet transactions, arrangements, obligations, and other 
relationships of the University with unconsolidated entities or other persons that may have a 
material current or future effect on institutional financial condition, and the results of operations, 
liquidity, capital expenditures, capital resources, or significant components of revenues or 
expenses; 

h. receive reports from management, the Office of Audit Services and the independent audit firm, 
regarding new and significant accounting standards to understand their impact on institutional 
financial statements; 

i. receive reports from the Office of Audit Services regarding any findings offinancial fraud which, 
in single incident or aggregate, results in an institutional uninsured or insured loss in excess of 
$10,000, or potentially significant reputational damage to the university; 

j. review the organizational structure, qualifications, independence, scope of services inclusive of 
office charter, and adequacy of resources of the University’s Office of Audit Services; 

k. annually review the appointment, evaluate the performance and set the salary of the chief 
internal auditor; 

l. identify and document specific administrative responsibilities relevant to the routine operations 
of the office of chief internal auditor that are assigned to the President; 

m. ensure that regular quality assessment reviews of the internal audit operations are performed in 
accordance with Institute of Internal Auditors standards; and, 

n. meet separately with both the internal and external auditors without management representatives 
present subject to the requirement of the Vermont open meeting laws. 



   
 

IV. Internal Controls 

The University’s executive management and the Board of Trustees Audit Committee have adopted 
the Committee of Sponsoring Organizations (COSO) Internal Control – Integrated Framework to 
help assess and enhance its internal control systems. 

a. Certifications 

i. The Committee will receive periodic reports from management on representations it is rendering 
in conjunction with mandatory annual audit of the financial statements and/or compliance audits as 
well as significant and material debt financing, such as issuance of bonds. 

ii. Without limitation on IV.a(i), the Committee will receive from the Chief Financial Officer 
(CFO) a record of certification along with the annual financial statement report that: 

a. The CFO has approved the financial statements, 

b. Based on the CFO’s knowledge, the report does not contain any material errors or 
omissions, 

c. Based on the CFO’s knowledge, the financial statements materially present the financial 
condition and result of operations, 

d. The CFO is responsible for establishing and maintaining a system of internal controls 
over financial reporting, and that, 

e. The CFO has disclosed to the auditors and the Audit Committee all significant internal 
control deficiencies and changes that could materially affect financial data. 

b. Policy Review. 

The Committee will receive for its review and comment and, if necessary, its recommendation to 
the Board, institutional policies relevant to its scope of work, including conflict of interest, ethical 
and fraudulent conduct, whistleblower protection, and documents retention. 

c. Required Disclosures and Compliance Monitoring. 

The Committee shall oversee compliance with the Board Reserved Rights and Delegated Authority 
resolution. Violations of the Board Reserved Rights and Delegated Authority resolution identified 
by management or the internal audit office shall be reported to the Committee. 

d. Confidential Reporting. 

The committee will ensure that the University has a mechanism that permits confidential 
communications from employees and others regarding potential financial or accounting 
improprieties or nonfeasance. 

V. Enterprise Risk Management 

a. Oversee management’s enterprise risk management process on behalf of the Board. 

b. Receive periodic updates on management’s process to identify, prioritize, mitigate, and report 
institutional risks including the process to map risks to relevant Board Committees. 

 

 



   
 

VI. Compliance and Privacy 

a. Review with the Office of Compliance and Privacy Services, and management the effectiveness 
of the University’s practices related to monitoring compliance with laws and regulations; 

b. Review with the Office of Compliance and Privacy Services and management, findings of 
internal compliance auditing and monitoring activities; 
 
c. Review with the Office of Compliance and Privacy Services and management, findings of 
government agency audits, investigations, reviews and monitoring activities that the Director 
considers significant, that are initiated by a government agency as a result of a whistleblower 
report, or on a for-cause basis, or that result in a fine, penalty, refund, disallowance or 
questioned cost in excess of $10,000; 
 
d. Review with the Office of Compliance and Privacy Services and management, the process for 
communicating the Code of Conduct and Ethical Standards to University personnel and for 
monitoring compliance therewith; 
 
e. Receive periodically, but not less than annually, reports from the Office of Compliance and 
Privacy Services on its activities; 

f. Receive updates from the Office of Compliance and Privacy Services, and management on new 
and emerging compliance issues, including their impact to the University.; and, 

g. Receive as needed, through the Audit Committee Chair, compliance matters communicated 
directly by the Chief Internal Auditor or Director of Compliance Services and Chief Privacy 
Officer. 

As approved by the Board of Trustee: November 13, 2004 
Approved as amended by the Board of Trustees: September 8, 2007 
Revised by the Audit Committee: November 12, 2007 
Approved as amended by the Board of Trustees: December 1, 2007 
Revised by the Audit Committee: April 28, 2009 
Approved by the Board of Trustees: May 16, 2009 
Revised by the Audit Committee: October 11, 2010 
Approved by the Board of Trustees: October 30, 2010 
Revised by the Audit Committee: November 14, 2011 
Approved by the Board of Trustees: February 4, 2012 
Revised by the Audit Committee: September 15, 2014 
Approved by the Board of Trustees: October 18, 2014 
Revised by the Audit Committee: September 12, 2016 
Approved by the Board of Trustees:  October 22, 2016 
Revised by the Audit Committee: July 10, 2017 
Approved by the Board of Trustees: October 21, 2017 
Approved by the Board of Trustees: 
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Title: Residency - Larner College of Medicine 

Policy Statement 

The Vermont Legislature has established a lower rate of tuition for students who are Vermont residents. 
These regulations define eligibility requirements for in-state status classification within the Larner College of 
Medicine. All students enrolled at the Larner College of Medicine shall be assigned an in-state or out-of-state 
status classification consistent with these regulations. The establishment of domicile in Vermont is necessary, 
but not sufficient, for a student to qualify for in-state status. 

Reason for the Policy 

To define criteria for in-state residency status of medical students in accordance with Vermont Statute (Title 
16, Chapter 75, section 2282). 

Applicability of the Policy 

This policy applies to all Larner College of Medicine students. 

Definitions 

In-state status: eligible for Vermont resident tuition rate.  

Medical Experience: paid or volunteer work in a hospital, clinic, hospice, or other health care setting that is 
appropriate work experience to benefit a medical school application, including 
working as an emergency medical technician (EMT), medical scribe, or certified 
nursing assistant (CNA); volunteering at a hospice or indigent care clinic; 
volunteering on a medical mission trip; shadowing a physician via a preceptorship; or 
conducting academic laboratory research. 

Procedures 

In-State Classification Rules  

1. Domicile shall mean a person's true, fixed, and permanent home. It is the place at which one intends to 
remain indefinitely, and to which one intends to return when absent.  

2. In addition to establishing domicile, an in-state status applicant must reside in Vermont continuously for 
one full year prior to the semester for which in-state status is sought unless the applicant's absence is 

http://www.uvm.edu/policies/
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temporary and for the express purpose of gaining Medical Experience, as defined herein, to support their 
application to the Larner College of Medicine, provided that: 

a. their absence from Vermont for the purpose of gaining Medical Experience does not exceed four 
academic semesters, excluding the summer term, prior to matriculation; 

b. the applicant did not take steps to establish domicile in another state, other than legally 
required to effectuate the Medical Experience (e.g. filing of state taxes at the resident rate); and 

c. the applicant was eligible for in-state status under UVM's Residency Policy for a minimum of one 
full year (12 months) immediately prior to leaving Vermont to gain Medical Experience. 
 

3. A residence or domicile established for the purpose of attending UVM shall not qualify a student for in-
state status.  

4. An in-state status applicant who applies for admission or registers for class within one year of moving to 
the state shall have created a rebuttable presumption that residency in Vermont is for the purpose of 
attending UVM and/or acquiring in-state status for tuition purposes.  

5. A domicile or residency classification assigned by a public or private authority other than UVM neither 
qualifies nor disqualifies a student for UVM in-state status. Such classification may be taken into 
consideration, however, in determining the student's status at UVM.  

6. Receipt of financial support by a student from his/her family shall create a rebuttable presumption that 
the student's domicile is with his/her family, regardless of whether the student has reached the age of 18.  

7. A student of parents legally separated or divorced may be granted in-state status if a noncustodial or 
joint custodial parent is domiciled in Vermont and has contributed more than 50 percent of financial 
support for at least one year prior to the semester for which in-state status is sought.  

8. The burden of proof as to eligibility for in-state status rests with the student. Eligibility must be 
established by clear and convincing evidence.  

Irrespective of a student’s in-state status as defined in this Policy, upon submission of appropriate 
documentation, UVM will charge members of the armed forces, veterans, and qualifying family members 
thereof, the in-state tuition rate in accordance with federal law (e.g. the Higher Education Opportunity Act 
and 38 U.S.C. 3679(c)) and further detailed in the University’s Tuition Billing for Members of the Armed 
Forces, Veterans, and their Families Operating Procedure. 

In-State Status Classification Documentation  

1. The student must submit with the Application for In-State Status all relevant information.  

2. The classification decision shall be made by the Residency Officer based upon information furnished by 
the student, information requested of the student, and other relevant information available consistent 
with University policies and procedures and legal guidelines.  

3. Additional documents and/or verification may be requested.  

4. The student's failure to produce information requested may adversely affect the decision for in-state 
status.  

5. A student or others furnishing information may request the deletion of irrelevant private data from 
documents.  

6. A determination of in-state status is valid only if a student actually enrolls for the semester in question. If 
a student does not enroll, they must submit a new and timely Application for In-State Status for 
subsequent semesters. 

 

http://www.uvm.edu/policies/
https://www.uvm.edu/sites/default/files/UVM-Policies/policies/resregs.pdf
https://www.uvm.edu/sites/default/files/UVM-Policies/policies/armedforcesbilling.pdf
https://www.uvm.edu/sites/default/files/UVM-Policies/policies/armedforcesbilling.pdf
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University of Vermont Policies and Operating Procedures are subject to amendment.  For the official, approved, and most recent version, please 
visit UVM’s Institutional Policies Website (http://www.uvm.edu/policies/). 

Appeal of In-State Status Classification  

The decision of the Residency Officer must be appealed in writing to the Residency Appellate Officer within 
thirty calendar days of the date of the Residency Officer's written decision. Appeal to the Residency Appellate 
Officer is the final internal appeal at UVM.  

In-State Status Reclassification 

1. A student who does not qualify for in-state status classification may reapply for such classification once 
each semester by submitting the Application for In-State Status to the Residency Officer. 

2. In-state status reclassification becomes effective for the semester for which the successful application 
was made, provided that the Application for In-State Status was received on or before the last day to 
add/drop classes for that semester. An application may be submitted as early as 75 days in advance of the 
first day of classes for a semester or as requested by the Residency Officer. Approved residency 
reclassification will not be applied retroactively to previous terms. 

Re-Examination of Classification Status: 

Classification status may be re-examined upon the initiative of the Residency Officer in the exercise of sound 
discretion. Circumstances such as periodic enrollment may be cause for re-examination.   An in-state student 
who leaves Vermont may be required to re-apply and re-establish residency upon returning. 

Contacts 

Questions concerning the daily operational interpretation of this policy should be directed to the following 
(in accordance with the policy elaboration and procedures): 
Title(s)/Department(s): Contact Information: 

Residency Officer 
 

Registrar@uvm.edu  
(802) 656-8515  

Residency Appellate Officer 
 

Residency.Appeals@uvm.edu 
(802) 656-2045 

Forms/Flowcharts/Diagrams 

• Application for In-State Status 

Related Documents/Policies 

• Residency Policy - Undergraduate and Graduate Studies 
• Tuition Billing for Members of the Armed Forces, Veterans and their Families 

Regulatory References/Citations 

• Higher Education Opportunity Act and 38 U.S.C. 3679(c) 
• Vermont Statute (Title 16, Chapter 75, section 2282) 

Training/Education 

Training will be provided on an as-needed basis as determined by the Approval Authority or the Responsible 
Official. 

http://www.uvm.edu/policies/
mailto:Registrar@uvm.edu
mailto:Residency.Appeals@uvm.edu
https://www.uvm.edu/registrar/residency-policy
https://www.uvm.edu/sites/default/files/UVM-Policies/policies/resregs.pdf
https://www.uvm.edu/sites/default/files/UVM-Policies/policies/armedforcesbilling.pdf
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University of Vermont Policies and Operating Procedures are subject to amendment.  For the official, approved, and most recent version, please 
visit UVM’s Institutional Policies Website (http://www.uvm.edu/policies/). 

About This Policy 

Responsible 
Official: 

Vice Provost for Enrollment 
Management 

Approval 
Authority: 

President and the Chair of the Board 
of Trustees 

Policy 
Number: 

 Effective Date:  

Revision 
History: 

 

 

http://www.uvm.edu/policies/
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Student Government Association Report 
Board of Trustees - Committee of the Whole 
February 5th, 2021 
Prepared By 
Lana Al-Namee, President of the Student Government Association 

 
 
Greetings Members of the Board, 

 
Coming into this last semester, I was informed that the funding for TRIO Student Support Services (SSS) 
funding had been cut by a federal decision. This put the 223 students at UVM who benefit from this 
program in a tough situation, as they were tasked to come up with the money themselves. The Student 
Government Association (SGA) has taken action in supporting the TRIO SSS program temporarily as its 
funding was cut by the federal government. We passed a bill on November 17, 2020 allocating 20,000 
dollars for this year to go towards these programs as well as 10,000 dollars for next year. This money will 
go towards providing first-generation and low-income students with micro-grants to help with necessary 
aid in purchasing things like textbooks as well as to alleviate the burden of tuition that they may be 
feeling. This solution is only temporary and we must find an alternative source for this program as we 
should be a University that aims to support these students in particular as much as possible to be as 
inclusive and open to students with different backgrounds as possible and ensure their success. 

 
UPDATES 
Davis Center Flag Pole - After many conversations between students and senior administrators, the Davis 
Center Flag pole is now managed by SGA. This step forward allows for flags that celebrate many 
different identities and groups on campus for longer than the original 5-day limit which halted visibility 
for these groups previously, such as Hispanic Heritage Month. 

 
Rally Cat’s Cupboard - SGA has been working with folks from Rally Cat’s Cupboard in order to find a 
more permanent department to house it and make sure that it will be sustainable going forward. The 
current discussion is around having Student Life manage Rally Cat’s Cupboard. 

 
Prism Center - The Prism Center for LGBTQ+ students had been looking for a permanent space for more 
than a year and now has found its home in the Living and Learning C Building 

 
Resolution Supporting the Construction of a Statue Honoring Indigenous Contributions to the University 
of Vermont - A statute honoring Indigenous people whose land our university is built on and everything 
that indigenous folks continue to contribute to the community. 

 
The SGA looks forward to creating more positive changes this coming semester by continuing projects 
that are in-progress and starting new ones to amplify student voices. 

 
Best regards, 
Lana Al-Namee 
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Graduate Student Senate Report 
Board of Trustees - Committee of the Whole 
February 5th, 2021 
Prepared By 
Avery Rasmussen, President of the Graduate Student Senate 
 

Members of the Board,  

I’d like to extend a special thank you to Ron Lumbra for joining our December Graduate Student 
Senate (GSS) meeting for a lively and productive discussion on the graduate student experience at 
UVM. To my knowledge, this was the first time a Board Chair sat down with GSS in this manner 
and we are grateful to have been granted that opportunity. 

Amplifying our Impact: UVM’s Strategic Vision recommitted the University to ensuring student 
success and investing in our distinctive research strengths. As we embark on an effort to reach R1 
status, the role of graduate students in strengthening our research enterprise cannot be understated. 
To expand recruitment and ensure success of innovative graduate student researchers, we must 
first improve the graduate student experience. 
 
As expressed in my fall report, COVID-19 exacerbated the prevalent issues of food, rent and utility 
insecurity among our graduate student community. The UVM Office of Student and Community 
Relations surveyed students on food, rent and utility insecurity during the fall semester. 30% of 
students (N=1200; 25% graduate) reported experiencing food insecurity. Rent and utility 
insecurity were also high among student respondents to the survey. In September, Senators voted 
to reallocate a portion of the GSS budget to create a food insecurity fund. Throughout the fall 
semester, we also adapted our traditional GSS coffee breaks to provide grab-and-go breakfast and 
snack bags for graduate students. We collaborated with the Graduate College, Office of Student 
and Community Relations and Rally Cat’s Cupboard to deliver non-perishable food items, local 
grocery store gift cards and food resource information to graduate students experiencing food 
insecurity on January 28th. We hope to supplement this acute food support by connecting students 
to established community resources. However, it is imperative we address the root cause of food, 
rent and utility insecurity among graduate students at UVM.  
 
The detrimental impact of these unmet basic needs on academic success is significant and 
disproportionately affects BIPOC students.1,2 There is nothing more foundational to the mission 
of student success than ensuring students’ basic needs are met. This includes addressing the 
continued dearth of affordable safe housing for graduate students. Furthermore, the high 
comprehensive fees graduate students pay only intensify the inability to meet these basic needs. 
According to the Oklahoma State Survey of Graduate Stipends, graduate students at UVM pay 
almost double ($1173) in fees compared to the median fees paid by graduate students at similar 
universities ($727.86). In addition, the average UVM graduate student stipend is ranked at the 45th 
percentile among comparator institutions when cost of living is taken into account. 
 

                                                      
1 Nazmi, A., Martinez, S., Byrd, A., Robinson, D., Bianco, S., Maguire, J., . . . Ritchie, L. (2018). A systematic review of food 
insecurity among US students in higher education. Journal of Hunger & Environmental Nutrition, 1-16. 
doi:10.1080/19320248.2018.1484316  
2 Odoms-Young, A., & Bruce, M. A. (2018). Examining the Impact of Structural Racism on Food Insecurity: Implications for 
Addressing Racial/Ethnic Disparities. Family & community health, 41 Suppl 2 Suppl, Food Insecurity and Obesity (Suppl 2 
FOOD INSECURITY AND OBESITY), S3–S6. https://doi.org/10.1097/FCH.0000000000000183 

 



To realize our vision of ensuring student success, we must first guarantee students’ basic needs are 
met by providing livable stipends and reducing fees. To reach R1 status, the University should 
seize this opportunity to invest in graduate students. 

We hope to continue our collaboration with University leadership, governing bodies and 
departments on campus to address overlapping challenges and opportunities to amplify our impact. 

Respectfully, 
Avery Rasmussen 
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COMMITTEE OF THE WHOLE 
 
February 5, 2021 
 
Resolution accepting fiscal year 2020 audited financial statements 
 
WHEREAS, the financial statements of the University of Vermont and State Agricultural 
College for the fiscal year ended June 30, 2020, have been audited by KPMG LLP, Certified 
Public Accountants, in accordance with 16 V.S.A. Section 2281(a); 
 
WHEREAS, the audited financial statements for the fiscal year 2020 were presented to the Audit 
Committee of the Board of Trustees at the Audit Committee’s November 9, 2020 meeting; 
 
WHEREAS, the Audit Committee approved a resolution recommending acceptance of the FY 
2020 audited financial statements; 
 
BE IT RESOLVED, that the Board of Trustees hereby accepts the FY 2020 audited financial 
statements as recommended by the Audit Committee. 
 
 
 



  Attachment 5   
UVM ALUMNI ASSOCIATION UPDATE 
Board of Trustees — Committee of the Whole     
Friday, February 5, 2021 
 

Prepared By: Afi Ahmadi ’93, Alumni Association President  
                        Cathy Tremblay ’85, Alumni Association Vice President 

___________________________________________________________________________________ 
 

The UVM Alumni Association is pleased to present this report reflecting recent accomplishments and focus areas. 
As a result of the COVID-19 pandemic, we have pivoted delivery of our traditional in-person activities to digital. 
While not able to hold in-person gatherings, many alumni have risen to the challenge and are increasing their 
engagement through remote volunteerism for both UVM and their respective communities.  This report contains a 
small sample of the many diverse programs we offer which shine a light on the excellence of our Land Grant 
Institution.  
 
Strategic Priority Updates and Program Highlights 

In early October, the UVM Alumni Association was grateful to once again host 
Alumni Weekend, providing alumni with an opportunity to engage with each other 
and with UVM. This program was completely virtual, enabling over 850 alumni 

and friends of the University to participate safely from home. Attendees were able to engage in a wide variety 
of activities, including class reunion events (undergraduate and medical), academic lectures, awards programs, 
campus tours, book discussions, and more. While we missed welcoming our alumni back to campus, we were 
excited to connect with a broader range of alumni through a different medium.  

  
Make a Connection. Share an Opportunity. Give Back.  

With more than 9,000 members on UVM Connect, the UVM Alumni 
Association’s career networking platform has hit another milestone. This fall, 
we enhanced the platform with a new, easy-to-use Alumni Business Directory, 
and added a new premiere athletic group for all teams.  All 1,400+ current 
students on the platform have access to a robust network of alumni who are 
offering to be a career resource. Whether it is meeting for a cup of coffee, a 
call, or a virtual internship, students and alumni can connect in the ways that 

work best for them. Over the winter break, the Alumni Association partnered with the Career Center to support 
the Career Readiness Retreat, a four-week career experiential program. Through this program, alumni 
connected with students to host a job shadow (virtually), discuss their career or industry, or provide regional 
insight for students planning to relocate. If you have not done so already, we hope you will join the platform at 
www.uvmconnect.org and help us grow the UVM network.  
 
Diversity, Equity and Inclusion 
The UVM Alumni Association is committed to diversity and building an environment that values, welcomes, 
and supports equity and inclusiveness for people of all backgrounds, orientations, 
identities, ages, and abilities. We're taking steps to meet this commitment. With 
campus and alumni constituencies, we are working actively with alumni to ensure we 
are providing programs and structures that will increase alumni engagement across 
multiple identity groups. These include race and ethnicity, sexual orientation and 
gender identity, and other historically excluded and underrepresented populations – all 
to establish and maximize a current connection to UVM, its history, and its future. Among our Alumni Board’s 
nine standing committees is a Diversity, Equity & Inclusion Committee. When building the UVM Connect 
platform, we prioritized inclusivity and providing opportunities to our entire population. Special Group spaces 
within the platform allow students and alumni with like identities to make these vital career connections. Each 
year, the Alumni Association's event programming includes many events that celebrate the diversity of our 
population. These include stand-alone events and special programming options during larger, campus-wide 

https://uvmconnect.org/
http://www.uvmconnect.org/
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events. We were pleased to partner to host the Andrew Harris Commons Legacy Breakfast, the Café Con Leche 
career networking panel with the Alianza Latinx student group, and to partner with UVM’s Summer 
Enrichment Scholars Program (SESP) to provide 29 student mentors.  
 
UVM Student Alumni Association  
Be the Pride. Be the Future. Build your Home.  

The UVM Student Alumni Association (SAA), a Student 
Government Association (SGA) recognized club, is supported by the 
UVM Alumni office and is led by a six-member executive board. 
This fall, SAA successfully planned many events both on and off-
campus including a UVM Connect Training, a Live Q&A with Film 

Producer Jon Kilik ’78 engaging over 140 current students in a 90-minute program, National 
Philanthropy Day helping to educate the campus on the role philanthropy plays at UVM, an SAA hosted 
Conversation with Student Affinity Leaders, and a Virtual Coffee Hour with alumna Haido Barnett '08. SAA 
also partnered with student club UVMTV to create a recruitment video to share with the UVM student 
community. SAA tirelessly recruited throughout October and November, and welcomed 28 new members to the 
student organization.     
 
Amplifying Young Alumni Engagement 

New to the UVM Alumni Association is the NextGen 
Council, established in our five most active alumni markets 
(Vermont, Washington DC, San Francisco, New York, and 
Boston). With outreach to over 1,500 young alumni, the 
NextGen Councils are quickly populating and beginning to 
work on programming for the young alumni community. In 
November, NextGen Council members attended a UVM Connect training to 

learn more about the platform, specifically around mentorships. In December, the NextGen Councils hosted a 
Holiday Social open to all alumni that included UVM themed trivia and more information about the NextGen 
Council. To learn more about volunteer opportunities, visit alumni.uvm.edu.  
 

Fly Forever- SOAR Initiative 
The Student Opportunity, Access and Recruitment 
(SOAR) Initiative will raise $150 million dollars to create 
paths to an opportunity at UVM. The UVM Alumni 
Association joins UVM in its deep commitment to 
empowering excellent students from all backgrounds to 
pursue their passions and prepare themselves to lead 
productive and consequential lives. The UVM Alumni 

Association recognizes that, more than ever before, philanthropic support for undergraduate scholarships and 
graduate fellowships is key to fulfilling UVM's mission. We have worked to implement UVM's strategic vision 
Amplifying Our Impact by elevating the SOAR Initiative through remarks at virtual events, website presence 
and social media touches. One in particular that we are proud of is the large number of constituents we were 
able to reach during the November Scarf Giving Challenge by strategically elevating all of our social media 
channels. The Crowdfunding challenge surpassed its donor goal of 500 donors by 146% and helped to raise 
over $63,000 to support students in a few short hours and has not stopped. We believe scholarship support is 
critical to building the student body and setting individuals on the road to lifelong success as well as the 
University of Vermont. 

https://www.alumni.uvm.edu/s/1690/alumni/start.aspx?gid=2&pgid=61
https://www.uvm.edu/president/amplifying-our-impact-strategic-vision-uvm
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Staff Council President’s Report 
 

Board of Trustees 
February 5, 2021 

 
Prepared By 

Caleb Gilbert, Staff Council President 
 
This is my first time sharing with you and it comes at an important time for our campus and for Staff 
Council.  Staff are closely following guidance for safety and logistical planning as students return for the 
spring semester, while also keeping larger issues, such as ongoing budget shortfalls and the academic 
reorganization, front of mind.  Staff Council continues to play an active, invested role on our campus by 
providing valuable input to senior administrators about how we can improve our institution while staying 
aligned with our values.  
 
This doesn’t mean staff are satisfied with the status quo.  Many of us badly need our campus to return to a 
time when position and university pay cuts and wage stagnation do not loom around every corner.  We are 
hopeful that our senior administrators will lead us to that time (and quickly), and Staff Council support for 
Provost Prelock’s recently announced academic reorganization is predicated on that hope. 
 
Staff Council also continues to collaborate with senior administrators to look for ways to leverage our 
existing institutional resources and policies to support staff whose incomes and day-to-day lives have 
been negatively impacted by the wage cuts and the pandemic.  The commitment shown by our Human 
Resources Department regarding the current telework policy is an example of the sort of change that Staff 
Council would like to see made more permanent.  In addition, Staff Council is watching closely to see 
how the findings from the Working Parent Group are received by senior leadership regarding what can be 
done to support our many staff who are parents.  Staff are also grateful that our benefits package, 
including a strong medical plan and tuition remission policy, has remained overall intact during this time. 
 
We should note that it is not only the pandemic which has harmed our staff.  Structural racism and bias 
incidents both on our campus and in the local and national communities continue to affect Black, 
Indigenous, and People of Color (BIPOC) staff at UVM.  Therefore, we have been encouraged by the 
work of the Vice President for Diversity, Equity, and Inclusion, Dr. Wanda Heading Grant, with events 
such as the upcoming Martin Luther King celebration and the Blackboard Jungle Symposium, and 
processes such as the recent Campus Listening Tours and the ongoing work of the President’s 
Commission on Inclusive Excellence to facilitate diversity plans within departments and units. We are 
saddened by Dr. Heading-Grant’s coming departure, but we trust this vital work will continue without 
pause, as her successor is chosen. Meanwhile, Staff Council continues to examine our own organization 
for ways we can become more antiracist, through policy, process, communication, and culture, and we are 
hopeful that all individuals, departments, units, and even the Board of Trustees will choose to undertake 
the same sort of constructive introspection. 
 
 



 
2 of 2 

Finally, it should go without saying that Staff Council is proud of the work that the Board of Trustees and 
our senior administrative leadership has done to keep our campus open, by adapting to meet the needs of 
our entire campus community during the pandemic.  While our success as a campus has depended on the 
good faith efforts of frontline staff and other members of our community to follow safety guidelines, our 
chances of success have increased due to our administration’s extensive planning efforts and the 
considerable resource allocation made available by the Board of Trustees. Thank you for all that you have 
done to keep our staff and our community safe during this time. 
 
Our resiliency during the pandemic has shown us what our university is capable of once we put our minds 
to an important goal. We expect the same success with our academic reorganization effort, as long as the 
needs of the UVM community, including the wellbeing and livelihood of staff, are given equal merit in 
our collective pursuit of excellence.   
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Faculty Senate President’s Report 

 
Board of Trustees 
February 5, 2021  

 
Prepared By 

Chris Burns, Faculty Senate President 
 
 
The Faculty Senate is responsible for the effective management of the academic affairs of 
the University, responsibility it shares with the administration.   
 
The Semester Ahead 
Based on what we know at this point in time, the following topics are scheduled to come 
before the Faculty Senate this semester.   
 

1. Faculty of Color Retention Efforts Resolution.  It is expected that a resolution will 
come before the Senate at our February meeting that will ask the University to 
redouble its efforts to increase faculty of color demographics to at least 25% (in 
line with the Provost’s Academic Success Goals) and which will recommend 
some specific action steps for doing so. The resolution will also ask the Senate to 
increase its own efforts to support diversity, equity, and inclusion efforts across 
the campus and within the Senate itself.  

2. Academic Freedom Policy Revision.  A revision to Academic Freedom Policy of 
the University has been approved by the Senate Research, Scholarship, and 
Creative Arts Committee and will come before the full Senate this semester. The 
revision aims to modernize the language of the policy to include current 
communication platforms.   

3. Childcare Working Group Report.  The Childcare Working Group, a staff and 
faculty working group charged by the Provost in the summer of 2020 following 
the closure of the Campus Children’s School, will be submitting its report on 
February 1. The Senate looks forward to reading the report of the Working Group 
and to working with other members of the campus community on the 
recommendations. I have served as the Senate representative on this committee 
and my eyes have only been opened wider as to just how challenging childcare 
issues continue to be for families at UVM and across the state. Like many things, 
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these issues have only been magnified by the pandemic. This is a topic that cannot 
be solved by the University alone, but which does require the University to play 
an active role in formulating solutions that are, as the Provost stated in her memo 
charging the working group, “inclusive, equitable, affordable, and sustainable.” 

4. Academic Restructuring.  In response to an initial plan the Academic 
Restructuring Working Group put forward in the fall, the Senate passed a 
resolution at its November meeting asking for greater faculty participation in the 
process and a longer timeline to consider potentially large-scale changes to the 
academic organization of the University. In response, a new Working Group and 
Subgroup structure has been created, chaired by Dean David Jenemann, that will 
be working on this issue intensely over the course of this semester and through the 
fall. A number of faculty will be participating in this process and we are planning 
for discussions of this topic at our April and May Senate meetings. 

5. College of Arts and Sciences proposals.  Dean William Falls’ proposal in 
December to eliminate 12 majors, 11 minors, and 4 master’s degrees and to 
combine or eliminate several academic departments has generated a lot of intense 
discussion across campus, in the Faculty Senate, and in the wider community, and 
generated a great deal of press coverage both locally and nationally. Dean Falls 
has indicated to Senate leadership that conversations are ongoing in the College of 
Arts and Sciences about next steps. There are processes in the College and the 
Senate for consideration of such proposals that build in an appropriate amount of 
time for faculty feedback, particularly in the case of a contested termination 
proposal. To increase the clarity and effectiveness of our processes in this area, 
the Senate has recently revised and approved its processes for reviewing 
proposals to terminate or deactivate academic programs. At this point, we do not 
anticipate seeing any of these proposals coming to the Senate for review, 
discussion, and a vote until later in the spring semester at the earliest.  

6. Faculty Senate Constitution and Bylaws Revisions.  An ad hoc Committee in the 
Senate has been working on revising the Constitution and Bylaws (CBL) of the 
Faculty Senate. The majority of changes the Committee will be proposing clarify 
procedures and roles and address issues that were not previously handled in the 
CBL, such as electronic voting and electronic meetings. We anticipate putting a 
set of CBL revisions before the Senate and then the full faculty this semester for a 
discussion and a vote. Should the revisions get approved by the faculty, they will 
come before the Board later this spring. 

7. General Education Committee. A joint General Education Committee will begin 
work to manage the process of overseeing General Education at the University. 
Over the course of the last two semesters, the Senate has approved new General 
Education requirements in response to recommendations in the recent New 
England Commission of Higher Education (NECHE) reaccreditation report. As a 
result, these requirements will now grow from 15 credits to 42 credits and thus 
there is a greater need for a centralized group to manage the process. This joint 
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committee will be in place through the 2021-2022 academic year. At that point, 
we anticipate replacing it with a new standing Senate committee. 

8. Standing Committees. Our six standing committees continue to carry out the 
important tasks they are charged with in the Senate. A summary of their efforts 
over the course of this academic year will be included in the May report to the 
Board. 

Reflections 
 
This report marks my first as Faculty Senate President. I have served as Vice President 
for the last year and half. I take over from Thomas Chittenden, who stepped down due to 
the new demands on his time as a result of his election to the Vermont State Senate and 
who served the Senate and the University exceptionally well as Faculty Senate President. 
Dr. Evan Eyler from the Larner College of Medicine is the new Senate Vice President. 
Professor Thomas Borchert from the Religion department in the College of Arts and 
Sciences has recently been elected President-elect of the Senate and will continue in that 
role until July 1, when he will step into the role of Senate President.  
 
As an alumni of UVM with a BA in Philosophy (1990) and an MA in History (2009), it is 
truly a great honor for me to serve as Faculty Senate President. I wouldn’t be the person I 
am today without the many important lessons I have learned from the UVM faculty, first 
as a student and for the last 20 years as a colleague. The faculty at UVM lit a fire under 
me as an undergraduate and they continue to inspire me to this day with their passion and 
their commitment to our students. Their efforts over the course of this last year have been 
remarkable and I want to end by acknowledging just how hard the faculty have been 
working during these very challenging times. 
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