
NECAFS Awareness 
Campaign Work Group

Tools Development and
Dissemination



Problem

All food facilities that manufacturer/processor FDA-regulated foods are    

covered under at least some parts of the Preventive Controls for Human   

Food Rule (21CFR  117).

Even if eligible for a qualified facility exemption, smaller operations may lack 

time and resources to acquire a basic understanding of how the rule will 

affect them and how to proactively prepare for compliance.



Project Summary

The overarching goal is to increase awareness of the FSMA Preventive 
Control Rule regulation among smaller sized facilities. 

We will initially identify, and seek comment from, “Food Safety 
Communicators” on the scope of the problem and possible 
solutions, build a portfolio of PC awareness communication tools, 
disseminate these materials back to communicators who, in-turn, 
will use them to reach out to their local and regional stakeholders. 



Audience

1°- Smaller food processing facilities

(food sales < $1,000,000/year)

2° - Food Safety Communicators (FSC)

Food Safety Communicators (FSC) = Individuals and organizations that communicate directly to    
small and medium processors (including on-farm processors).

FSC - e.g. extension, consultants, buyers, state and federal regulators, commodity and marketing        
orgs, food hubs; grocery store chains; commodity, sustainable, or marketing groups; food 
tech/marketing media
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Progress and Plans

1) Identify Food Safety 

Communicators

● Began with the FSC Directory taken 

from FSPCA lead trainers

● Created a web form for those willing 

to become FSCs

○ http://go.uvm.edu/fscommunicator

http://go.uvm.edu/fscommunicator


Progress and Plans

2) Create Awareness Materials

● Postcard (other formats possible)

● Presentations (to present or insert a few 

slides at meetings)

● Website-- Coming soon!

○ Directory of services 

(FSC Network) 

○ Resources

○ Funding and training opportunities

● 1-hour webinar about PC 

(30-minute of content)









Progress and Plans

3) Dissemination

● Upload materials to the NECAFS preventive controls website
● Distribute materials to Food Safety Communicators:

○ Send postcard to roster of processors who are registered exempt from 
FDA 

○ Send postcard mailings directly to processors registered under state 
regulations

○ Send postcard to regulators (State and Federal) who as food safety 
communicators will distribute to processors during visits and inspections



Progress and Plans

4) Evaluate the extent to which materials were 
used by food safety communicators



Questions?


