
THE LEAD REGIONAL COORDINATION CENTER

AND THE SOUTHERN CENTER FOR TRAINING

EXTENSION AND OUTREACH



WHAT IS THE LEAD REGIONAL COORDINATION CENTER

• The LRCC co-exists with the Southern Center (same people 

taking on different roles)

• The LRCC main role is to encourage and facilitate communication 

across the RCs, the FSOPs (and other relevant activities), NIFA, 

FDA and other program leaders as well as stakeholders 

• The LRCC identifies strategies to coordinate FSOP projects 

nationally and provide a framework for collecting project outputs 

impacts, success stories and other evaluations.



SUMMARY OF KEY ACTIVITIES

WESTERN REGIONAL CENTER



SUMMARY OF KEY ACTIVITIES

WESTERN CENTER - ADD ONS

Clearinghouse

Master list to be kept at 

the LRCC for cataloging 

and follow up 

PROPOSED REVIEW PROCESS



SUMMARY OF KEY ACTIVITIES

NORTH CENTRAL REGIONAL CENTER – ALTERNATIVE

CURRICULUM



SUMMARY OF KEY ACTIVITIES

NORTH CENTRAL REGIONAL CENTER – ALTERNATIVE

CURRICULUM



SUMMARY OF KEY ACTIVITIES

NORTHEAST CENTER



SUMMARY OF KEY ACTIVITIES

NORTHEAST CENTER – CLEARINGHOUSE



SUMMARY OF KEY ACTIVITIES

SOUTHERN REGIONAL CENTER





NOW SOME OUTPUTS – RETROSPECTIVE STUDY



NOW SOME OUTPUTS – COLLECTED DATA (2019 ANNUAL REPORT)

No. of Trainings No of Participants

State FSPCA PSA FSPCA

Attendees (n)

PSA Attendees

(n)

Alabama 2 34

Arkansas 9 129

Florida 2 14 27 217

Georgia 2 13 36 306

Kentucky

Louisiana 4 33

Mississippi 1 9

North Carolina 7 112

Oklahoma

Puerto Rico 3 8 58 203

South Carolina 4 67

Tennessee 2 62

Texas 1 8 2 121

Virginia 5 131

Total 7 77 123 1,424



Actions taken since participating in the training: n Yes

(%)

No

(%)

NA

(%)

Did you begin to write or modify farm food safety plans? 46 52 15 33

Did you create or modify food safety record-keeping systems? 52 56 8 37

Implement new or different trainings for employees on food safety/hygiene 

protocols?

51 41 14 45

Implement new or different practices for monitoring on-farm facilities 54 48 15 37

Implement new or different practices for the handling of biological soil amendments 

of animal origin

61 28 11 61

Implement new or different strategies to reduce the risk of contamination from 

wildlife or domesticated animals

47 34 21 45

Implement new or different testing of agricultural water for generic E. coli 49 29 31 41

Implement new or different methods for cleaning or sanitizing food contact 

surfaces

43 51 9 40

Implement new or different pest control systems 43 21 40 40

Implement new or different methods for transportation of produce 52 33 31 37

Implement new or different traceability systems 50 40 22 38

Implement any other new or different methods related to produce safety (other than 

above)

54 24 76 -

Added new or modified existing on-farm infrastructure (such as irrigation systems) 

or equipment (such as washing equipment, vehicles, etc.) in order to improve food 

safety practices

59 24 76 -



EVALUATION

Comparison of Pre and Post-Test Means for PSA and FSCPA by Region 
(2019 Annual Report)

Regional 

Center

PSA Pre-Test 

Mean

PSA Post-

Test Mean

FSPCA Pre-

Test Mean

FSPCA Post-

Test Mean

North Central 15.69 19.85 -- --

Northeast 16.00 21.00 -- --

Southern 15.84 20.18 6.65 8.28

Western 15.88 20.33 6.33 8.10



SOUTHERN REGION INTEGRATED PRODUCE

SAFETY CONFERENCE 2019
SAN ANTONIO, TX

Objective 2.Coordinate a regional communication strategy to discuss 

ongoing efforts and best practices for FSMA-related training, education, 

and technical assistance within the southern US



• 119 attendees

• State Updates

• AFDO

• NASDA

• PSA

• Water Treatment

• Soil Amendments

• IFAI

• OFRR

• Grower Panels



SRIPS 

2020



DEVELOPMENT TEAM



DECEMBER

WORKSHOP
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PSA ADVANCED TRAINING

CLASS 1



SUMMARY

 The role of the LRCC is not to conduct trainings, but to help 

evaluate their outcomes.

 To give a voice to other FSOP grantees to share their 

successes with groups around the country.

 The LRCC bring groups and individuals together to discuss 

ideas

 The SC is continuing its role to conduct trainings, train-the-

trainers, working on the Advanced Produce Safety Training, 

SRIPs to bridge USDA and NASDA activities (OFRR)


