NECAFS WorkGroup
Project Update

EVALUATION



Project Summary Recap

e Providing technical and educational development
support in addressing the needs of small and
medium-scale processors towards compliance
with the PCHF rule.

e |dentify knowledge gaps contributing to
difficulties encountered by the target audience.
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Milestones Achieved

® Assessed evaluation tool usage
o Survey found support for tool
0 63% yes
o 33% maybe

e Developed draft of evaluation tool
O Pre-course
O Post-course
o Follow-up
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Summary of Future Plan Activities

e Determine data sharing
mechanism with NECAFS
* Finalize evaluation tool
* Promote tool usage
* Collect data
* Provide data reports
e separate by state
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Updated Timeline

6 months 18 months 24 months

STAGE1 STAGE 2 STAGE 3 STAGE 4

Assess-evaluation  Determine Develop Finalize
data sharing evaluation evaluation

Lesge .
mechanism tools tools and
sharing
mechanism

Promote

NECAFS usage of
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Management Plan NECAFS Staff

Execute project aims,
seek input and
guidance from

* Evaluation Subgroup

NECAFS
Management
Team

Oversees funding and
assesses project
progress and outputs

Evaluation

Workgroup

Steers project activities,
“reviews outputs,

oversees project

completion, and reports

progress to the NECAFS

Management Team

NECAFS
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Discussion & Poll

Please take a moment to
review the evaluation tool.

Provide feedback

directly on handout
using form provided
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Want to join the Evaluation Workgroup?
Contact Nicole Richard

’ nicolerichard@uri.edu

Advance Food Safety



