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HOW WE DID IT

“Prior to the partnership, service-learning opportunties 

in the Agency were inconsistent and not cohesive 

in structure, with occasional interns or course 

collaborations. The new human infrastructure has 

dramatically increased project and internship outcomes 

over the past three years (see fi gure). The return on

investment for the Agency and for the Rubenstein 

School is seen in both enviornmental project outcomes, 

engagement, and innovation.” 

- Deb Markowitz, Former Secretary,
AAgency of Natural Resources

VISION
for a strategic partnership

The Agency contains three Departments that 
function under a common mission.  To create cohesion 
and maximum impact, an all-Agency approach 
was critical to establishing a strategic partnership 
with the Rubenstein School of Environment and 
Natural Resources. The success of the service-
learning partnership rests upon the partners’ early 
identification of mutual interest and focus on 
environmental research, protection, learning, and 

$$

Fund Coordinators to
coordinate programs and 
infrastructure between partners

Cost share agreement
for summer interns. Stipends 
shared 50-50 by both partners.

Embed evaluation 
& feedback loops into partnership 
to promote continous improvement

Show that INVESTMENT is paying off. 

Community-Engaged Partnership:
A collaboration of higher-education and state government to bring benefi ts to 

RUBENSTEIN SCHOOL OF 
ENVIRONMENT & NATURAL RESOURCES

Students
have the opporunity 
to work with professionals 
in the fi eld, gain skills, and apply 
their academic studies to 
environmental issues facing the 
state of Vermont.

State 
scientists and project 

managers gain insights 
on their work and approach

by engaging students in 
collaborative problem-solving 

eff orts to serve Vermont’s 
environment.

Community-
engaged learning is 

centered on reciprocity. The 
state and students are mutually served 

through this committment to collaboration 
and partnership for the public good.

RECIPROCITY
& EXCHANGE

STUDENTS,  the ENVIRONMENT,  and the STATE .



WHAT WE DO

COURSE PARTNERSHIPS
Senior capstone service-learning courses are a great way to engage 
students in collaborative group work on projects within the agency. 
Students have helped to work on projects with game wardens, water 
quality monitoring, research, and more. 

COFFEE TALKS
The coffee talk series are designed to deepen relationships between 
the agency staff and the Rubenstein faculty. Guest speakers offer 
opportunities to expand professional networks and build project 
partnerships.   

AWARD-WINNING COLLABORATION
Staff members come together across multiple departments to form the 
ANR Service-Learning Work Group, which stewards service-learning 
and internship infrastructure with the Rubenstein coordinator. 

GUEST LECTURES
Teaching and learning exchanges occur through guest lectures. 
Rubenstein faculty bring the latest research findings brown bag lunch 
seminars for ANR staff while ANR staff bring their expertise classes and 
seminars on campus. 

INTERNSHIPS
ANR enriches traditional internships through mentorship, site visits, 
coffee talks, and a career panel. Interns receive college credit for their 
efforts and can receive payment through a cost-share program 
between ANR and the Rubenstein School. 

ANR/UVM team received the “Engaged Paternship Award” at 
the 2016 Vermont Campus Compact Partnership Awards.

Perennial Intern Caitlin Drasher poses in the 
field with a sedated black bear.

HOW WE LEARN & SERVE

“
    The students were able to look 

at the problem in new ways and 

to bring a fresh perspective on 

ways of dealing with a 

controversial conservation issue. 

-Tom Rogers 
Outreach Specialist, Fish & Wildlife Department

PROBLEM: State program lacked 
methodology to use existing 
data and science to rank and 
prioritize management of over 
300 closed landfills in Vermont.

STUDENT SOLUTION: Create 
a “landfill risk management 
calculator” for State program 
using available resources like 
Microsoft Excel and ArcGIS. 

Project Spotlight

This hands-on work gave me the 

chance to make very real contribu-

tions to ANR. The work has bolstered 

my professionalism, independence, 

and confi dence in taking smart 

risks.” 
-Jordyn Geller, 

Groundwater and Legislative Intern

“

Vermont Game Warden Colonel Jason Batchelder 
provides a guest lecture to UVM students on top 
conservation and enforcement issues. 

“Within a short time frame, these students 

were able to bring energy to a project that 

had been diffi  cult to move forward. Their 

engagement and collaboration not only 

resulted in the development of a useful tool 

for making informed management decisions, 

but generally brought new life to the issue.” 

–Kasey Kathan 
Hydrogeologist, 
Dept. of Environmental Conservation


