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129 Shetland Place 
Warners, New York 3164 

Telephone number:  518.227.9763 
Electronic mail:  513glopez@gmail.com 

6 March 2021 
 

Via on – line application:  
 
Mr. Jim Vigoreaux, Vice Provost for Faculty Affairs 
Leslie V. Parise, Dean, College of Agriculture & Life Sciences 
University of Vermont 
Burlington, VT 05405 

Re:  Vice Provost for Diversity, Equity and Inclusion (DEI) position 

Dear Vice Provost Vigoreaux, Dean Parise, and Members of the Search Committee: 

Please accept this letter in application for the inaugural position of Vice Provost for Diversity, Equity and 
Inclusion (DEI) at the University of Vermont (UVM). UVM’s celebration of forward-thinking creates a 
supportive environment for all, makes this an exciting opportunity for me and a logical next step in my 
higher education journey. I am passionate about working on innovative programs to enable all individuals 
to receive an extraordinary education and become global servant leaders, who will transform and shape 
world values as well as improve the lives of others. In this position, we can accomplish this work by assisting 
first generation, diverse, and high achieving low-income individuals to achieve the dream of graduating 
from an outstanding Public Ivy and top research university. In this letter, I will highlight my background and 
experiences that will enable me to support the ideals and success of UVM  and the Division of Diversity, 
Equity, and Inclusion (DDEI). 

My responsibilities to date have given me the breadth of experiences essential for your position. In my 
campus roles, I have reported to presidents; provided leadership on diversity, equity, and inclusion matters; 
prepared, reviewed, and made recommendations to numerous strategic diversity plans. It was my pleasure 
to convene, chair, and guide the President’s Council on Diversity, the Strategic Diversity Plan taskforce, and 
numerous other committees. As the System – wide Affirmative Action Officer for the State University of 
New York‘s (SUNY) 64 campuses, I provided advice, counsel, recommendations, and strategies to address 
matters concerning accessibility, bias related incidents, DACA, diversity, inclusion, harassment/sexual 
harassment/Title IX, tenure, and strategic diversity plans (SDP) to the SUNY campus stakeholders and 
employees of other New York State agencies and colleges.  

As the SUNY System Wide Affirmative Action Officer, it was my pleasure to provide servant leadership and 
community to my Affirmative Action Officers (AAOs), many of whom were Chief Diversity Officers (CDOs). I 
stayed current on laws, cases, best practices, and trends that affected affirmative action, ADA, diversity, 
inclusion, and equal opportunity matters so that I could advise, assist, consult with, and provided proactive 
services to SUNY’s AAOs, ADA Coordinators, CDOs, and TIXCs. This knowledge was critical in writing policies 
and procedures to foster leadership accountability for promoting equity and inclusion as well as designing 
and delivering trainings and workshops that were shared with the 60,000 SUNY employees and the 
approximately 425,000 SUNY students. I oversaw and ensured compliance with federal and state laws as 
well as investigated and resolved numerous confidential and highly sensitive bias related incidents on 
campuses while using trauma informed interview techniques. Additionally, I have supervised a dynamic 
team, including the AAO/TIXC, the Minority Women Business Program Director, and the Director of 
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Diversity Initiatives; managed the budgets for ODEI and Affirmative Action Offices; managed pipelines and 
pathway programs, and worked with community organization leaders on pipeline programs for campuses.   

My responsibilities to date have given me the breadth of experience described as essential for your 
position.  I will address them below. 

Strategic Diversity Planning 

The breadth of my responsibilities has involved me extensively in the work of strategic diversity planning at 
a system wide level as well as at the campus level. Strategic diversity planning should be a process that is 
inclusive, continuous, dynamic, an enterprise in which the entire community is meaningfully involved, and 
an evolving expression of institutional mission that responds to a rapidly changing environment. I 
collaborated with members of the SUNY Task Force on Diversity to create guidance for policies on SUNY’s 
efforts to increase diversity among students, faculty, and staff and to ensure a supportive, welcoming 
environment for every member of the SUNY family at both the system and campus levels. A result of our 
work was the SUNY Board of Trustee Diversity Policy to make SUNY the most inclusive public institution in 
the United States. The policy required each SUNY campus to create a Strategic Diversity Plan (SDP). My 
ODEI colleagues and I reviewed, revised, and made recommendations to the SDPs of numerous SUNY 
campuses. It was my pleasure to lead a group of dynamic colleagues to write the goals to address diversity, 
equity, and inclusion; the strategies to achieve these goals; the time lines; and the performance measures 
of the SUNY System Administration and Research Foundation SDP. Working with colleagues from other 
SUNY system administration offices (including Institutional Research), our ODEI team crafted the annual 
data brief, which analyzed the diversity and inclusion work accomplished by the SUNY campuses.  

Identify, recruit, and retain individuals from groups who have been historically underrepresented in higher 
education to build a community rich in culture 

I have more than ten years of experience working to make campuses more inclusive by recruiting, hiring, 
and retaining individuals from historically under included groups. In collaboration with the SUNY Vice 
Chancellor of Human Resources, we  successfully recruited an African-American woman with a strong STEM 
background for a campus presidency. The former PhD Project President and I created a list of diverse 
individuals in senior leadership positions, who could be considered for campus executive positions. 
Additionally, I created a discipline specific list of nationwide associations that is used by the campuses to 
share employment opportunities.  

I wrote a Conducting an Effective Diverse Faculty and Staff Search manual. The manual provides guidance 
for searches from before the position is announced, through the interview process, and the eventual offer.  

One of the best practices to increase diversity on campus is to integrate diversity and affirmative action 
throughout the hiring process. After a search has been approved, I would meet with department 
chairs/hiring managers to discuss recruitment plans in line with the affirmative action plan and SDP. We 
would review the aspirational goals for their positions, the job descriptions to ensure they are neutral, the 
list of candidates to be interviewed to ensure fairness, the language or questions for the applicants, and 
the framework questions for each candidate to ensure equal opportunity. Additionally, I have designed, 
implemented, and presented workshops on building an effective search committee that included the 
charge as well as training to decrease the likelihood of bias in the search process. 

My colleague and I developed a mentoring program to retain historically under included faculty, staff, and 
students. 
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Collaboration 
 
Much of the work of higher education institutions is essentially collaborative, and I have enjoyed many 
opportunities to work closely with colleagues in a highly cooperative culture. As a member of the SUNY 
Office of Diversity, Equity, and Inclusion, I worked with colleagues from across the 64 SUNY campuses to 
organize several successful SUNY Diversity conferences. The SUNY Disability Committee Chair invited me to 
participate on the SUNY System-wide Disability Committee. We designed policies, procedures, and best 
practices to ensure accessibility, universal design, compliance, and emergency evacuation across SUNY 
campuses. As a member of the Faculty Senate Diversity Committee, we crafted the “Making Diversity 
Count” paper to address diversity and inclusion matters for SUNY. At SUNY Geneseo, my colleagues and I 
developed, convened, and facilitated deliberative dialogues on race and sexual harassment/Title IX for the 
college community. We also created the Geneseo Dazzles program to bring historically under included 
students, their mentors, and parents to the campus to learn about applying to the college and campus life 
from faculty, staff, and students. 

From 2012 – 2017, my ODEI colleague and I wrote the SUNY System applications for the INSIGHT into 
Diversity Higher Education Excellence in Diversity (HEED) Award.  During each of these years, we won the 
HEED award.  

Educational Program Development and Training for students and staff 

The breadth of my responsibilities in program design and implementation resonates with your job 
description. I have worked in every aspect of program design - the initial needs assessment, framing 
adaptation to targeted audiences, program implementation, and outcome-based evaluation. As the SUNY 
System-wide Affirmative Action Officer, I identified a need to educate our AAOs and campus communities 
on matters relevant to transgender people. Campus members, members of the Consortium of Higher 
Education LGBT Resource Professionals, and I collaboratively planned a day-long institute on emerging 
trends in lesbian, gay, bisexual, transgender, and queer services supported by grant funding. With the 
assistance of several institute attendees, we worked with campus leaders to institute policies and local 
education programs to support LGBTQ communities. 

During my six years tenure at SUNY system, I created, delivered, and facilitated numerous free professional 
development monthly webinars for campus AAOs and their community. These trainings were designed to 
mitigate biases, address illegal discrimination, increase cultural competencies/humility, and build 
community. The topics of the webinars were in part based upon a preliminary survey of campus 
stakeholders. Because of my relationships, I was able to attract expert speakers to present at the webinars. 
One of our webinars included a session by an attorney from the Equal Employment Opportunity 
Commission on the topic of reasonable accommodation/interactive process, particularly when dealing with 
mental health matters. This webinar was vital in addressing the needs of our veterans, students, and 
employees who suffer with PTSD, providing trauma informed care, and ensuring that our campuses were 
prepared to promote student and staff success. After the webinars, I solicited feedback to ensure that the 
webinars and experts were appropriate. 

Additionally, I created an AA listserve to keep SUNY AAOs and other campus stakeholders current on best 
practices, policies, procedures, industry trends, and laws involving affirmative action, ADA, VEVRAA, civil 
rights, diversity, succession planning, etc. 

One of the highlights of my time as the 2016 Fulbright Scholar Visiting Chair for the Human Rights Research 
Centre at the University of Ottawa was receiving an invitation from my host centre to be a member of the 
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planning committee that created an inaugural Summer School on The Arts and Human Rights with a theme 
of Indigeneity. We involved many of the university’s faculty and students, community leaders, and 
politicians. An important part of the School was our juried art show of international and local indigenous 
artists. (https://www.youtube.com/watch?v=O2w73vB73OQ) Our thoughts were that the theme would 
change annually – eg. Arts and Human Rights with a theme of LGBT activism; a theme serving the disable 
community, racism, etc. I would welcome the opportunity to create a similar initiative at UVM. 

Two of my faculty colleagues, a community member, and I have taught attendees of SUNY Diversity 
Conferences on methods to indigenize the SUNY curriculum and campus culture. We also shared best 
practices to overcome barriers to education and employment for Indigenous Peoples. The techniques that 
we taught are transferable to diversifying a campus curriculum and culture; thereby, assisting in making a 
campus a place of belonging for all.  

Metrics 

It is critical to create metrics that measure the success of strategies, programs, webinars, and workshops; to 
hold relevant parties accountable for the success of these programs; and to prepare corrective plans of 
actions, where necessary. My skills include preparing needs assessment surveys, crafting questionnaires, 
creating dashboards, and developing presentations and reports from the data. To provide better services, 
allocate funds appropriately, to identify at-risk students, and provide methods of intervention, I led a group of 
individuals from various SUNY campuses to create a System – wide Student Demographic Information Survey.  

An essential element of building for the future lies in UVM’s commitment to creating extraordinary global 
leaders dedicated to public service and social justice, a commitment I fully share.  Experiencing diversity, 
addressing inequities, engaging globally, and developing intercultural competence have become 
foundational to our society and thus to any high-quality educational program. The course of my own life, 
which led me from my native country of Belize as a young mix race child to a high poverty urban 
neighborhood in New York, has taught me how profoundly we are shaped by an immersion in a wide range 
of cultures and of the vast disparities that exist in social justice matters. 

The commitment of UVM to establish profound relationships, to understand our individual uniqueness, 
address social justice matters, and to prepare students to become extraordinary servant leaders in their 
community, matches my own deepest beliefs about higher education. It is critical that we continue to learn 
from each other, share our knowledge, engage the community; and understand the importance of equality 
in assuring success in an increasingly global environment. I aspire to be a part of a team that strives to 
promote social justice, diversity, inclusion, belonging; and to be in an academic environment in which team 
members share ideas to create an excellent learning experience for all community members.  

Thank you for considering my candidacy. I would be delighted to discuss further details of my experience 
and desire to be a member of a team dedicated to teaching the next generation of learners and servant 
leaders. Please let me know if you need additional information to support my candidacy. I would ask that 
you keep my candidacy in the strictest of confidence. 
 

Sincerely yours, 

 
Gloria Lopez  

https://www.youtube.com/watch?v=O2w73vB73OQ

