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I believe that Diversity, Equity, and Inclusion (DEI) is an imperative for American Higher 
Education to educate for the public good and advance a democratic society and world.  In 
advancing Inclusive Excellence, I believe that ‘Access without Support is NOT Opportunity.’  As a 
result, the work of advancing DEI requires us to systemically embed the practices, competencies, 
and support resources in a manner that equitably translates access into meaningful opportunity. 
Meaningful and accessible opportunity through higher education transforms the lives of 
individuals and generationally alters the trajectories of families. 
 
As the child of an immigrant family whose parent was the first in their family to access higher 
educational opportunity, I personally know this to be true in my own life.  My father grew up in a 
village in rural India with limited access to any education.  He was fortunate to receive a rare 
scholarship for minoritized Muslim populations in India with limited access to education.  Although 
my father had tremendous barriers during his educational experience, it was my mother’s family 
that provided the support he needed to translate his access into opportunity.  The only reason he 
knew my mother’s family was because her father was a veterinarian who was briefly stationed in 
my dad’s village. 
 
Despite my father’s serendipitous story, we cannot rely on such informal mechanisms of support 
for marginalized and minoritized populations.  Providing the necessary support resources to 
students is the responsibility of institutions.  Throughout my career, I have sought to systemically 
embed inclusive practices throughout higher educational institutions.  As a result, I do not believe 
it is one person’s responsibility to advance DEI; it is everyone’s responsibility. 
 
The collective responsibility to advance DEI in institutions has helped me recognize the unique 
and critical role that Chief Diversity Officer’s (CDO) have in higher education.  Our role is to serve 
as a collaborative resource to all constituencies by consulting, assisting, and supporting each 
area to develop and implement their own strategy.  In the process, each Division and Unit of the 
institution much cultivate their own capacity to advance DEI in their respective work.  It is not the 
CDO’s role to advance DEI on behalf of others, but rather to hold a macro, systemic lens with 
regards to how this collective responsibility is being advanced across the institution in a manner 
that advances the institution’s overall mission and goals. 
 
Given the challenge of advancing DEI across institution and the ever-changing landscape of 
higher education, the pursuit of Inclusive Excellence is never complete.  Rather, it must be 
recognized as an imperative that is an ongoing component of how we conduct our work going 
forward.  To achieve this, we must collectively recognize that advancing DEI is not simply a moral 
and ethical pursuit.  Instead, we need to recognize that our ability to deliver academic excellence 
and ensure the successful sustainability of the institution over time is dependent on our ability to 
deliver a diverse, inclusive, and equitable educational experience. 

 


