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March 15, 2021 
 
Dear UVM Vice Provost for Diversity, Equity, and Inclusion Search Committee:  
 

Please accept this letter and accompanying materials as expression of my interest in the 
Vice Provost for Diversity, Equity, and Inclusion (VPDEI) position at University of 
Vermont (UVM). This position is an excellent match with my professional expertise, 
experience, and commitment to Inclusive Excellence. I am a strong candidate who is a 
nationally recognized practitioner and thought leader on Diversity, Equity, and Inclusion 
(DEI) with the visionary leadership needed to succeed in partnership with Provost 
Prelock, her leadership team, and the broader UVM community. 
 

I bring 18 years of strategic diversity leadership experience operating from an approach 
that synergizes Intercultural Development with DEI. My work centers on embracing a 
broad intersectional definition of diversity helping individuals and organizations build 
strategic capacity through plans, new initiatives, accountability and incentive systems, 
and powerful educational moments for students, faculty, and staff. I have had 
progressively responsible and collaborative diversity leadership experiences at several 
institutions that have prepared me to lead in this critical role across the spectrum of 
administrative needs that rest at the heart of UVM’s DEI efforts. 
 

Throughout my career, I have worked across institutional structural boundaries to 
advance DEI and currently advance this at Dickinson College serving as interim Executive 
Director of Equity and Inclusivity and Chief Diversity Officer. Senior leadership recruited 
me following multiple consulting residencies and charged me to strengthen internal 
synergy and intersectional work within the Office of Equity and Inclusivity (OEI) while 
leading the implementation of Dickinson’s Inclusivity Strategic Plan. Working with all 
sectors of campus to build capacity, I help develop and implement institutional 
strategies throughout Dickinson while overseeing five units. As co-Chair of the 
Presidential Commission on Inclusivity with Dickinson’s Senior International Officer, I 
work collaboratively to create a unique model that synergizes inclusion strategy with 
regards to DEI and Global Education. This approach involves unprecedented innovation 
that has led to the creation of a newly developed, unique, and highly reputed 
professional development offerings in partnership with the Institute for International 
Education (IIE) at the intersection of DEI and International Education. 
 

As a consultant for numerous institutions across the country, I engage the broad 
landscape of DEI in higher education in a variety of contexts. I am widely known as an 
innovator in the field and am regularly deemed a resource of expertise for institutions 
providing consultations, keynotes, workshops, and trainings on a variety of DEI matters 
including numerous residencies and visits for UVM working with faculty, staff, and 
students on campus. I have also keynoted numerous high-profile conferences in the 
field including the National Conference on Race and Ethnicity (NCORE). 



 

 

In my administrative and overall professional pursuits, I have developed and 
implemented dynamic models that received national attention. My approach supports 
innovation in constructive, productive, and compliant environments balancing broad-
based campus initiatives that also address specific needs for targeted populations. In 
supporting capacity across institutions, I work with leaders on utilizing strength-based 
management, strategic planning and organizational development that empowers 
individuals to discover their potential and share their skills in team-oriented, inclusive 
environments. Such efforts directly impact institutional retention, particularly with 
regards to faculty and staff diversity. 
 

In the VPDEI position, it will be important to provide collaborative leadership with 
Provost Prelock’s leadership team to effectively partner with students, staff, faculty, and 
diverse sectors of administration. This will be critical for success in building on the 
Inclusive Excellence at University of Vermont framework requiring dynamic professional 
relationships while linking expertise with numerous areas to identify opportunities, 
benchmark with peer and aspirant institutions and co-create holistic solutions. For 
example, partnership with the Office of Institutional Research will likely be necessary to 
build on existing evidence-based assessment strategies including elements of Inclusive 
Excellence Scorecard and other ongoing longitudinal climate assessment implemented 
from the existing UVM framework. Meanwhile, collaborative efforts with the Academic 
Affairs and Human Resources (HR) will be central in recruiting diverse pools of 
applicants and retaining diversity among faculty and staff. In addition, partnerships with 
the Center for Teaching & Learning and HR will be vital in building capacity to cultivate 
and strengthen inclusive pedagogy among faculty as well as inclusive professional 
practices among staff and administration, respectively. Implementing such initiatives 
involves utilizing shared goals across the institution balanced with tailored specific 
needs respective to the work of each Division, department, and unit of the institution. 
 

As a candidate, the exemplary skills I have amassed through my administrative, 
consultative, and scholarly pursuits allow me to effectively collaborate across diverse 
constituencies in higher educational settings. My innovative, proactive approach to 
Institutional Diversity utilizes creative strategies to synergistically embed inclusive 
practices throughout organizational culture for the benefit and empowerment of all 
faculty, staff, and students. Given my experience of delivering meaningful impact in a 
variety of higher educational contexts, I believe I am uniquely suited to serve as Vice 
Provost for Diversity, Equity, and Inclusion at University of Vermont. For all these 
reasons I humbly submit my name for your consideration and look forward to receiving 
further communication regarding your search process in the near future. 
 
Sincerely, 
 
 
Amer F. Ahmed, Ed.D. 


