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Housekeeping & Ground Rules

•We affirm all aspects of identity 
• neurotypes, gender, sexual orientations, race, disability, ethnicity, and 

all other forms of diversity

• All forms of participation are okay
• Video on or off
• Speak, type in chat box, gesture, emoticons/reactions, mix/match
• Walk, move around, fidget, eat/snack, take breaks



Research Development

•Communicate funding opportunities

•Manage Limited Competition process

•Provide Grant Proposal Development Support

•Develop Grant Writing Resources, Programs, Tools



Mid-Career: Can be both Exciting and Overwhelming

• Covid has changed things, including our priorities

• What do your next 5 years look like?

• Expanding or growing research/scholarship you’re already engaged in? 

• Moving into a completely new research/scholarly direction?

• Do you need additional resources or personnel?

Prioritize creating a strategic plan for your research, scholarship, or creative activity. It 

will ultimately help to decrease the overwhelm and help you use your time more 
efficiently.



What is Strategic Planning?

1. Where do 
you want to 

be in 5 years?
Future State

2. Where are 
you now?

Current State
3. How will 

you get 
there?

.

.

.

.

.
. .

Strategic 
Assessment



Why Strategic Planning?

• Takes you outside of the day-to-day activities and forces you to 

reflect on the “big picture”

• Gives you clarity about what you want to achieve and creates a plan 

of actions, initiatives

• Helps to align your resources and time to the activities with the most 

beneficial impact



Scaffold of a Strategic Plan
• Define your long-term research/scholarly vision
• Self-evaluation

• Strengths and weaknesses
• Current progress toward goal

• Define short-, mid- and long-term objectives to achieve vision
• Implementation
• Regular review, revision, realignment
• Understand expectations / metrics by which your success will 

be measured during this stage in your career

https://www.uvm.edu/provost/reappointment-promotion-and-tenure-rpt 



Define long-term research/scholarly vision
• What do you want to accomplish in the next 5 - 10 years (or more)?

• What is your mission or purpose? 

• What difference or impact do you want to make?

• What critical issue(s) do you want to respond to?

• What capacity / expertise do you have?

• What should your priorities be? Where should you allocate time and resources?

• Where are the best opportunities for funding?

.

.

.

.



What Does “Success” Look Like for YOU?

• Publications, book chapters

• Performances, juried exhibitions

• Field work

• Invited talks

• Extramural Funding

• Professional, institutional awards

• Advising / mentoring track record

• Grants or Fellowships awarded

• Other indicators of excellence in 
teaching or research

Understand the expectations / metrics :
• Promotion and tenure guidelines
• Norms within your research / scholarly / creative community



Breakout Session 1. (20 minutes)
Defining long-term research/scholarly vision

Where do you want to be as a researcher/scholar in 5 years?
Where/how do you want to make an impact?

What does success look like to you?

.

.

.

.



Strategic Assessment – What is the current status 
of your research/scholarship/creative activity 
right now?

• Is it an area you are still passionate and enthusiastic about?

• Do you have a strong publication record or scholarly output 
that will support your chosen area of research/scholarship?

• Is your research/scholarship in an exciting, vigorous, high-
impact area?

• Is it in an area that is likely to be funded by federal agencies or 
foundations?

Strategic 
Assessment



(Re)defining your Research Impact Identity

You

Capacity

Society

Field

Impact sweet spot!
What would I LOVE to do?

What SHOULD I do?

What CAN I Do?

What is needed?



Breakout Session 2. (10 minutes)
Strategic Assessment of Current State

Does your current research/scholarship align with 
your vision? 

(If not, identify areas or ways to improve alignment)
What is your research impact identity?

Strategic 
Assessment



Create the Plan to Bridge the Gap between Your Current 
and Future States

• Work backwards from your Vision/Future State 

• Develop a plan with annual objectives in those                                                

“success” activities

• For each annual objective, create more detailed “milestones”

.
. .



Objectives should be “SMART” 



Objectives should be “SMART” – “SMARTER?” 

E R

Exciting Risky

Actionable
Every goal should start 

with an action verb, rather 
than a “to be” verb

You should be 
personally excited 
about the goal. If 
this isn’t the case, 

then you likely 
won’t have the 

motivation 
necessary to 

continue pursuing 
it when you 
encounter 

unexpected 
challenges.

A good goal should 
stretch you, but 

not too much. Go 
up to the edge of 

your comfort zone. 
If you are not out 
of your comfort 

zone, you may not 
be thinking big 

enough.



Example Milestones

Publications:

• Draft chapters 1-2 by <date>

• Solicit feedback from 2 colleagues by 
<date>

• Experiments a, b, c done by <date>

• Archival work completed by <date>

• 20 interviews completed by <date>

Grant – Deadline X

• Discuss idea with program manager 
by <date>

• Outline by <date>

• Administrative items done by <date>

• Draft one by <date>, draft two 
<date>

• Send to colleagues for feedback by 
<date>



What Does a Strategic Plan 
Look Like?

• Don’t overcomplicate 

things – use whatever 

format works well for 

you 







Example: How to strategically plan for Funding 
Opportunities
• Assess the competition – award databases, abstracts

• If you aren’t competitive now, what activities do you need to focus on to become 

competitive and how would you fund those? (Milestones) 

• e.g., more preliminary data, publishing, develop collaboration, serve as a reviewer 

to gain insight

• Work backwards from your goal timeframe (Timeline)

• Allow time for resubmission



Example Strategic Plan with Integrated 
“Funding Roadmap” (Mid-career Faculty example)

Teaching Research /Scholarship Funding

Year 1 • develop content 
for new graduate 
course <by date>

• Identify collaborators for new 
Project <by date>

• Collect preliminary data for 
new Project <by date>

• Apply for UVM internal funding by 
Jan.

• Determine program “home” for my 
research at <funder> by March

• Develop relationship with Program 
Officer – set up meetings by Apr

Year 2 • Publish abstract <by date>
• Attend conference <by date>
• Continue relationship 

building with collaborators 
<ongoing>

• Determine grant submission logistics 
at UVM by Jan

• Submit grant to <funder> by 
deadline

Year 3 • Submit resubmission by deadline

Year 4

Year 5



Breakout Session 3. (10 minutes)
Developing your Plan 

What are some of the mid-range 
milestones in your plan?

What are some of the initial steps?
What barriers to progress can you 

anticipate?

.
. .



4. Resources to support your strategic plan



Strategic Resources – Research Development!

https://www.uvm.edu/ovpr/research-development

https://www.uvm.edu/ovpr/research-development


Research Development
• Grant proposal review and grantsmanship critique

• Annotated feedback and suggestions
• Review for responsiveness to RFA, and/or reviewer critiques 

• Grant proposal writing assistance and editing
• Substantive editing of draft text
• Editing to improve clarity and flow, formatting and presentation
• Assist with drafting non-technical proposal components

• Project Management for proposal preparation



RD Project Management

• For those applying to a new agency or 
pursuing large, complex proposals:

• Tailored checklists
• Tailored timelines
• Custom outlines for the main 

proposal document
• Templates for supporting 

documents



Strategic Resources – UVM Office of Engagement

• UVM’s “front door” for private, public and non-profit 

entities and communities looking to access UVM’s 

strengths and capabilities

• Find collaborators inside and outside UVM

• Inside: Faculty Insights tool

• Outside: Building relationships on the institute level

www.uvm.edu/engagement

http://www.uvm.edu/engagement


Strategic Resources – UVM Research Impacts

Office of 
Engagement

Research 
Development

UVM
Research 
Impacts

Professional & 
Continuing 
Education

Industry, 
Government, & 
Community 
Groups

UVM Faculty

Existing Research Impact Infrastructure
(UVM Extension, EPSCoR, INBRE, etc.)

Request a consult!
http://www.uvm.edu/ovpr/uvm-research-impacts

http://www.uvm.edu/ovpr/uvm-research-impacts


Wrap up: Tips for Keeping Your Strategic Plan Alive

• Keep it in front of you

• Revisit and revise periodically 
(Annually? Quarterly?)

• Allow your plan to be dynamic – plan 
with flexibility

• Regularly obtain feedback on your 
strategic plan

• UVM resources are here to help!



Now It’s Your Turn!

Homework: Put time on your calendar now for strategic 

planning!

Challenge: Connect with one or more of your peers from this 

session for accountability.



How to Request Research Development 
Support
• Initiate contact early – 6-12 weeks in advance of your deadline

• Submit requests with info about funding opportunity and deadline on our 
website: https://www.uvm.edu/ovpr/research-development

• Set up a phone call or coffee meeting to:

• Communicate overview of project

• Early consult to answer questions or if unfamiliar funding agency

• Discuss any concerns

Research.Development@uvm.edu

resdev@uvm.edu

https://www.uvm.edu/ovpr/research-development
mailto:Research.Development@uvm.edu
mailto:resdev@uvm.edu


For Additional Questions:

Jeralyn Haraldsen, Director
Office: 342A Waterman 

Email:  Jeralyn.Haraldsen@uvm.edu

Phone: 656-2982

https://www.uvm.edu/ovpr/research-development
Email:  Research.Development@uvm.edu

mailto:Jeralyn.Haraldsen@uvm.edu
https://www.uvm.edu/ovpr/research-development
mailto:Research.Development@uvm.edu




Time Management

• Can make a matrix for the year, semester, 
month, week or day

• Be honest with yourself, account for all your 
time

• Goal is to focus on tasks in Quadrant 1 & 2

• Other resources: 
• Getting Things Done (GTD), by David 

Allen
• Deep Work, by Cal Newport



• SCHEDULE time on your calendar of choice (Outlook, 
Teams, Google, etc) for your Quadrant 2 activities. Keep 
the time reasonable for the task, and in balance with the 
time available in the day for Quadrant 1 activities           
(aka time blocking)
• Then STICK to it, even when other tasks pop up that 

day

• Block time for (re)assessing strategic planning!

• Consider making project TIMELINES for your long-term 
goals, 
• Work backwards from when you’d like your goal 

completed
• Identify 3-5 milestones to break the goal up into 

manageable tasks
• Use identified tasks to schedule time on your 

calendar

Self-regulated Project Management


