
LEGEND 

Positive workflow 
Negative workflow 

Provost

Vice Provost for Faculty Affairs (VPFA) 

Financial Analysis & Budgeting (FAB)

Academic Unit Faculty Services 

Vice President for Finance & Administration  

NOT APPROVED 

Reporting structure 
Consultation

**NOTE:  
1. Any changes to the Approved Proposal, process starts
at the beginning. 
2. Any changes during the process, needs Provost or
Designee's approval. 

VPFA reviews
Plan/Commitment

Agreement and
APPOINTMENT LETTER

APPROVED LETTER
SIGNED by Provost 

APPROVED - Academic Unit
generates Electronic

Requisition in
PeopleAdmin, Advertise
Cluster Hire and Identify
Candidates to extend the

OFFER to, and send to VPFA
for review and approval

VPFA reviews 
 

APPROVE OR NOT

APPROVED -  Dean of
Academic Unit selected for the

fellowship appoint a Search
Committee (Search committee

membership follows NTT
guidelines) and submits to

VPFA for review and approval

NOT APPROVED goes back
to Academic Unit

Provost makes decision
whether to 

 APPROVE OR NOT 

- VPFA communicates
Provost's DECISION to

Academic Unit  

Vice President for Finance &
Administration consults w/

Provost  

FAB sends financial
analysis to VPFA for review

VPFA reviews and consults
with Provost 

Academic Unit submits
Staffing Proposal

with Henderson-Harris Fellow
Statement of Recruitment

Interest and a brief description
of Onboarding and Transition
Plan to Vice Provost for Faculty

Affairs (VPFA) and Financial
Analysis & Budgeting (FAB) 

Provost's Office Requests
Faculty Staffing Proposal
from each Academic Unit  

Each Spring

APPROVED - Academic Unit's
Dean submit Detailed

Onboarding and Transition
Plan/ Commitment Agreement

and an APPOINTMENT
LETTER to Faculty Services

and VPFA for review and
approval

Faculty Services reviews and
sends to VPFA for review and

approval

NOT APPROVED goes
back to Academic Unit

VPFA reviews  in
PeopleAdmin

APPROVE OR NOT 

ACCEPTED OFFER -
Unit Dean communicates
candidate's acceptance to

Office of the Provost

VPDEI contacts candidate
with information on

Henderson-Harris Fellows,
including participation in

required activities

VPFA 
1. Enters candidate's
information into Henderson-
Harris Fellows database.
2. Notifies VPDEI
3. Coordinates with University
Communication for public
announcement.

NOT ACCEPTED
OFFER - Unit requests to

make New Offer and
submits new Detailed

Onboarding and
Transition Plan/

Commitment Agreement
& APPOINTMENT

Letter to Faculty Services
and VPFA for review and

approval 

Vice provost for DEI (VPDEI)

NOT APPROVED
Henderson-Harris Fellow

Recruitment Proposal goes
back to Academic Unit

Academic Unit's Dean extend
OFFER outlined in the

Commitment Agreement to
faculty candidate, including

responsibilities to the Henderson
Fellowship Program.

Faculty Services
sends SIGNED

APPOINTMENT LETTER to
Unit

Henderson-Harris Fellow Recruitment
Workflow (Pre & Post-doctoral) 



       

