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Proposed Topic Calendar

The below calendar captures key topics you may want to socialize in alignment with the project plan. See the following slides for a detailed
accounting of what we recommend sharing with each identified group, and when.

MNote: If project timing shifts, the topic calendar will need to be updated to stay in alignment.
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The University of Vermont Communication & Change Management Schedule
High-Level Schedule of Engagements

January February March April May Juna Juty August septambsar October Movember | Decsmber
2033 205 2023 2033 23 2023 203 2023 2023 2025 2033 2023

Pressidant X £ X X X X X £ X X X X
Acadermic & Sr. X X X X X X X £ X X X X
Sedmrir Lesdarship
Hurmar Fesounses X X X X X X X X
Er. Maragers/ X X X X X X X X X
Supervisans
Maragers X X X ¥ X X X
B arketing! X X X X X X X X X X X X
Comminications
Unicn Lesdiers X X X
Staff Council X X X X
Ot of X X
Engsgement
Liagislative Affairs X X X
LA Faurdation X X
University Diversity X X X
Councl
Board of Trusiess X X £
Faculy X X X X
Staff X X




