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1. The conditions for eligibility of a Lecturer to be promoted to the rank of Senior Lecturer are specified in the UA
Agreement (currently Article 14, Section 10(b)). An eligible candidate who wishes to be considered for promotion
must, at the beginning of the academic year in which the consideration is to take place, notify the Department Chair in
writing of his or her intent.
2. The Department Chair, in consultation with the Program Director in the case of Statistics faculty members, will
appoint an advisory Review Committee to compile a dossier of all relevant documents concerning the teaching,
advising, service, and other workload or relevant activities of the candidate. The Review Committee will present the
case for promotion to the entire Department.
3. The candidate will supply the Review Committee with an electronic copy of an updated curriculum vita and any other
relevant materials.
4. The candidate will provide the Review Committee with a list of at least 8 former students whom the candidate has
taught or advised, and the Review Committee will compile a list of at least 8 other students whom the candidate has
taught or advised. The Review Committee will contact at least 8 students from the combined list, including at least 4
from the candidate’s list, and ask them to evaluate the teaching and advising of the candidate. In addition, all relevant
course evaluation forms, reports of visitations by peers, etc., will be provided to the Review Committee.
5. In the case where the candidate has performed research or (University or professional) service as a significant part of
his or her workload, he or she will provide the Review Committee with the names of individuals who can evaluate
this activity. The Review Committee will contact no more than 4 individuals to assess this work, at least half of
whom will be chosen from the candidate’s list.
6. All relevant course evaluation forms, reports of visitations by peers, and other documentation of teaching, advising,
service and workload activity effectiveness will be provided to the Review Committee by the Chair.
7. The Department Chair will consult in a timely manner with all lecturers in the Department to solicit their advice
concerning the candidate’s promotion. The manner of consultation and the nature of the advice received will be
included in the Chair’s recommendation.
8. The Department Chair will convene a meeting of all tenured faculty members, Senior Lecturers and Assistant
Professors to discuss the promotion of the candidate. Before this meeting all relevant documents (course evaluations,
letters from students and the like) will be available for inspection by these members of the faculty for at least one
week. At this meeting the Review Committee will report its findings to the convened faculty. These faculty members
will give their advice to the Department Chair on the matter, and a vote will be taken to recommend or not. Faculty
members are encouraged to supply comments in explanation of their vote. This vote will be recorded as part of the
formal documentation.
9. After the procedures described above have been carried out, the Department Chair will decide whether to recommend
promotion and will inform the candidate in writing of the decision, giving reasons if the decision is not to recommend.
All of the formal documentation, including the Chair’s evaluation, will be forwarded to the Dean of the College.
10. These procedures are guidelines, and the Agreement between the University of Vermont and the United Academics
(AAUP/AFT) will take precedence in any dispute.
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The following criteria are an elaboration of the assessment of performance as outlined in Article 14 Section 2 of the Collective
Bargaining Agreement.

The Department recognizes that the rank of Senior Lecturer, being the highest non-tenure-track teaching position, carries
both a stature of high distinction and a denotation of teaching excellence in the Department and the University community
as a whole. Candidates must therefore demonstrate some qualities beyond those expected of a lecturer, such as leadership,
innovation, creativity, exemplary mastery of pedagogical or technological skills, scholarship or service that makes notable
contributions to the Department, University or professional community, or other professional qualities that warrant
promotion to the rank of Senior Lecturer. In addition, to achieve promotion to Senior Lecturer, a Lecturer should have
most of the following qualities: (Note: not listed in order of importance.) This is not an exhaustive list; other appropriate
indicators of excellence will be considered.
•

Is a well-prepared and stimulating lecturer.

•

Effectively encourages independent student thinking.

•

Works to improve courses (constructs course web pages, incorporates new technologies, etc).

•

Keeps current with teaching resources (such as textbooks and websites) and with scholarly literature on teaching.

•

Attends or speaks at seminars, workshops and sessions at professional meetings.

•

Maintains high standards for amount and quality of work expected from students.

•

Student course evaluations are generally good to excellent

•

Successful in teaching both introductory and intermediate level courses.

•

Is accessible to students outside of class.

•

Feedback from students and other faculty indicates excellent teaching.

•

Designs and effectively teaches new courses or significantly different sections of existing courses.

•

Takes advising seriously; students tend to seek person out as an adviser.

•

Takes on additional teaching responsibilities when the need or opportunity arises (e.g., honors thesis, Master’s
thesis, independent study, TAP, etc).

•
•

Communicates to students an interest in them as persons and in their intellectual development.
Willingly accepts and makes effective contributions in service that are beneficial to the Department, College and
University in areas such as:
1. Service on standing and ad hoc Departmental, College or Senate committees and on search committees
2. Participation in College and Departmental mathematical outreach activities including (but not limited to),
the High School contest, the MathCounts contest, advising for the Math Club, etc.
3. Service on state, regional and national committees of professional societies dedicated to the teaching of
Mathematics.
4. Participation in teaching training activities such as the Vermont Mathematics Initiative.
5. Design and construction of web pages or labs for departmental purposes.

•

Shows qualities such as leadership, innovation, creativity, exemplary mastery of pedagogical or
technological skills, scholarship or service that makes notable contributions to the Department,
University or professional community, or other professional qualities that signal the candidate qualifies
for promotion to the rank of Senior Lecturer.

