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Team Presentation Evaluation Sheet
2021 Grossman Deans Cup


	Evaluation Categories and Criteria
	Rating
	Comments

	Definition of Key Issue(s):
Symptoms vs. core issues
Laundry list vs. clusters
	
	


	Analysis:
Quantitative/Qualitative
Business System
Competitive Context (Industry, Culture)
Assumptions (Clear/Appropriate)
	
	

	Alternatives:
Clear
Consistent with situation
Comparison of alternatives
	
	

	Recommendation:
Fits analysis
Justified by business and industry context
Feasible/Creative
	
	

	Implementation:
Timeline
What, How, By Whom, When?
Clarity of Plan B if recommended plan does not work
	
	

	Q&A:
Defends and builds upon recommendation
Team work
	
	

	Presentation:
Time management
Creative/Professional
	
	

	
	                                    Excellent = 5                          Very Good = 4                           Good = 3                         Fair =2                               Poor = 1


	



What the team did well:
	



What the team might do more effectively:
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