Minutes
Monday, September 18, 2017
Memorial Lounge
4:00 – 5:30 pm
The meeting was called to order at 4:00
Senators in Attendance: 64
Absent: Senators Adams (Anesthesiology), (Engineering, Mechanical), Weinstein (Family
Medicine), (Mathematics & Statistics, Rep 1), (Microbiology & Molecular Genetics), (Neurological
Sciences, Rep 2), Sidiropoulos (Pathology and Laboratory Medicine, Rep 2), Moore (Pediatrics, Rep
2), Cuneo (Philosophy), Stickle (Psychological Science), Peters (Rehabilitation and Movement
Sciences)

1. Approval of Minutes of the May 18, 2017 Meeting
Motion: To approve the minutes of the May 18, 2017 meeting
Vote: 67% approve, 0% oppose, 33% abstain
2. Presentation of Degrees
It was moved, seconded and voted that the following numbers of graduates be recommended by
the Senate to the President for the awarding of the appropriate degrees or certificates as
authorized by the Board of Trustees. Individual names of the graduates are recorded with the
Minutes of this meeting in the permanent Senate records.
Agriculture and Life Sciences (36)
Arts and Sciences (49)
Education and Social Services (14)
Engineering and Mathematical Sciences (21)
Grossman School of Business (13)
Nursing and Health Sciences (9)
Rubenstein School of Environment and Natural Resources (11)
Motion: To accept the degrees as presented
Vote: 100% approve, 0% oppose, 0% abstain

3. Faculty Senate President’s Remarks – Cathy Paris welcomed the members of the Senate, and
provided an overview of the mission and function of the Faculty Senate. Cathy introduced the
members of the Executive Council. As stated in the preamble to the Faculty Senate Constitution
and Bylaws, the Executive Council oversees the business of the Senate and is comprised of the
chairs of the six Senate Standing Committees, four members-at-large representing the voice of the
elected Senators, the Senate President, and Vice President. Much of the work of the Faculty
Senate is done in the Standing Committees. The chairs of the committees provide a regular report
to the full Senate and bring business to Senate for discussion and approval. The responsibility of
each member of the Faculty Senate is to represent their department, by carrying important
concerns and information from their unit to the Senate and from the Senate back to the unit.
Senators are encouraged to read the Faculty Senate Constitution and Bylaws. This 14-page
document is available on the Faculty Senate website.
Cathy Paris highlighted two upcoming events at UVM. The Brave, Brilliant and Bold Women’s
Summit is scheduled for Nov 2, 2017. The keynote address will be given by renowned educator,
writer, and feminist Dr. Beverly Guy-Sheftal, the Anna Julia Cooper Professor of Women’s
Studies at Spelman College and Founding Director of the Women’s Research & Resource Center.
All genders are encouraged to attend. Details are available on the Multicultural Affairs website.
UVM’s 27th Annual Legal Issues in Higher Education Conference will be held from October 9-11
at the Davis Center. All are welcome to attend the closing plenary session on October 11th, which
will be on Campus Speech and Civility.
4. UVM President’s Remarks - President Tom Sullivan welcomed the faculty to the 2017-2018
academic year, provided an overview of the incoming class of 2021, and spoke about the General
Education requirement at UVM. The class of 2021 is academically the most prepared, most
diverse, and most selective class in the history of UVM. From nearly 23,000 applicants, 2,640
students were selected. They are from 47 states and 25 countries of citizenship. Twenty-two
percent are from Vermont. Fourteen percent are first generation college students, and 14-15% are
PELL eligible. The class is 62% women, and 38% men, and 13% are students of color.
President Sullivan also spoke about the General Education Requirements as a significant
undertaking by the Faculty Senate and one of the most important for the University. The
commitment, vision, and leadership of the Faculty Senate over the past several years, has resulted
in the establishment of four general education requirements: Diversity, Writing, Sustainability,
and now Quantitative Reasoning. For the first time this year, the Senate will be formally
reviewing and assessing the general education requirements for quality and progress and for the
impact they are having on the education of our students. President Sullivan congratulated the
Senate on its early vision and success in establishing the general education requirements, and
expressed support for the careful and thoughtful assessment of how well the requirements are
meeting the goals.
5. Call for nominations, at-large member of the Senate Executive Council. Cathy Paris called
for nominations to fill the one open seat for at-large member to the Faculty Senate Executive
Council. The members at-large must be an elected Senator, and the Senate Constitution and
Bylaws state that “…no more than two of the members-at-large may be from the same School or
College.” We currently have one member at-large from the College of Agriculture and Life
Sciences (Brian Beckage), and two members at-large from the College of Arts and Sciences (Char
Mehrtens and Steven Zdatny). Therefore, Senators from CAS will not be eligible to fill the open

seat. One nomination was made from the floor of the Senate. Dr. Evan Eyler, Senator
representing the Department of Psychiatry in the Larner College of Medicine, accepted the
nomination. Additional nominations will be accepted via email to Faculty.Senate@uvm.edu,
until Friday, September 22nd at 4:00 p.m. Self-nominations are encouraged. This is a 2-year term
effective immediately, and ending June 30, 2019. Information about the duties of the at-large
member to the Executive Council are included in the Faculty Senate Constitution and Bylaws.
Once the nomination period is closed, an electronic ballot will be distributed to voting members
of the Faculty Senate for vote.
6. Data Management Committee update. Chris Burns provided an update on the Research Data
Management Resolution authored by the RSCA, and endorsed by the ERTC, and passed by the
Senate at its February 2017 meeting. The Provost charged a joint faculty/administration ad hoc
committee to study Research Data Management at UVM. Chris highlighted the charge of the
committee, the members of the committee, and a draft of the recommendations being made by the
committee in the first phase of the committee’s work. The draft recommendations of the Data
Management Committee are included in the slides attached to these minutes. The first
recommendation is to coordinate institutional information about data management and data
management plans, and assign ownership for maintaining this information and promote and
update it on a regular basis. The second recommendation is to become a partner institution of the
DMPTool, and establish a promotion and training program to ensure faculty are aware of the tool
and comfortable using it. Going forward, there is a need for further assessment of needs and
review of current UVM policies related to research data and identify any policy gaps.
7. Professional Standards Committee Business. Michael Giangreco, Chair of the PSC, requested
Faculty Senate perspectives on an issue regarding PSC voting practices on promotions.
Specifically, the issue of PSC members deliberating and voting on promotions above their own
rank. This voting practice is not consistent with departmental voting practices. Over 90% of peer
institutions do not allow voting above rank. PSC would like to institute voting rules for the PSC
that are consistent, predictable and transparent, while promoting equity, practicality and integrity.
Michael Giangreco presented four slides, attached to these minutes, to provide background
information on the issue. Senators should email Michael.Giangreco@uvm.edu with their
perspectives. After considering the feedback received, the PSC will draft a proposal and bring it
to the Senate for a vote.
8. Committee to Coordinate the General Education Program. Cathy Paris summarized the
history of the four current General Education requirements, which came into being in very
different ways over the course of 10 years. To address inconsistencies, and to coordinate
activities, policies, and processes of the individual General Education committees, an informal
General Education Coordination Committee was formed last year. The Coordination Committee
includes the chairs of the four General Education Curriculum Committees, the Chair of the CAC,
the President of the Faculty Senate, and Associate Provost for Teaching and Learning, Brian
Reed. In October, the Senate will be asked to approve a proposal to formally establish the
General Education Coordinating Committee to continue to increase clarity, consistency, and
efficiency of the General Education requirements. A document outlining the mission and
function of the GECC is attached to these minutes.

9. Curricular Affairs Committee Business, Laura Almstead, Chair of the CAC provided a brief
overview of the work of the CAC, and the process for reviewing and approving curricular
proposals.
A. New MS in Physical Activity and Wellness Science – The CAC unanimously approved
a proposal for a new Master’s of Science degree program in Physical Activity and
Wellness Science (PAWS) submitted by the College of Nursing and Health Sciences,
and recommend approval. If approved, the new Master’s Degree would be coordinated
by the Department of Rehabilitation and Movement Science, and the program director
would be Associate Professor Connie Tompkins. The anticipated start date for the
program is Fall 2018. The proposed program is designed to prepare future exercise
professionals to acquire a defined scope of theoretical understanding and translational
knowledge, skills, and abilities to design, deliver, and monitor physical activity
programming to prevent, treat, and ameliorate chronic disease. It will be a succinct,
rigorous, 1-year 30-credit MS degree designed to allow students with complementary
educational backgrounds or trajectories to pursue specialized expertise in translational
physical activity programming for healthy and clinical populations. No concerns were
raised during the public comment period, and questions raised by the subcommittee have
been satisfactorily addressed.
Motion: Laura Almstead called a vote on the proposed MS in Physical Activity and
Wellness Science in the College of Nursing and Health Sciences.
Vote: 89% approve, 4% oppose, 8% abstain
B. New minor in Emergency Medical Services – The CAC unanimously approved a
proposal for a new Minor in Emergency Medical Services, submitted by the Department
of Rehabilitation and Movement Sciences in the College of Nursing and Health Sciences,
and recommend approval. If approved, the anticipated start date of the minor is Fall
Term Academic Year 2018-2019. The proposed new minor is being offered in response
to the sustained presence and demand for coursework in emergency medical services at
UVM. The minor will be open to fully matriculated majors at UVM, and will augment
rather than replace the community based programs for non-matriculated students taking
EMT, Advanced EMT and Wilderness First Responder courses. The minor draws on
existing courses and advising staff with no need for new sections anticipated, there are
no additional staff, resources or budget required.
Motion: Laura Almstead called a vote on the proposed new Minor in Emergency
Medical Services.
Vote: 89% approve, 9% oppose, 2% abstain
10. Banner-Integrated Online Course Evaluations. Thomas Chittenden and Jen Prue, co-chairs of
the Student Affairs Committee, along with Regina Toolin, Chair of the Educational Research
Technology Committee presented a joint resolution, proposal, and notion for moving to a BannerIntegrated Online Course Evaluation system. This proposal has the full, unanimous support of
the Student Government Association. Thomas Chittenden provided an historical timeline of the
effort and support for moving to online course evaluations at UVM. Over the 18 months, the
SAC and the ERTC have developed a joint proposal incorporating feedback from many
constituencies on campus regarding the notion of departmentally controlled, optional integration
of course evaluations into the myUVM student portal. By creating operational efficiencies inside
of the myUVM portal, this proposal addresses concerns around the way course evaluations are

conducted. This platform is a different way to ask students how they receive the courses we
deliver. Through integration in the portal, students will complete the evaluation before they see
their grade. A slide presentation attached to these minutes includes examples of proposed
platform integration. This proposal does not address the issues of how course evaluations are
used, including the RPT purposes, student advising, or what questions to ask. Authority and
autonomy of departments is maintained. The platform is entirely optional for each department to
consider migrating towards. Questions would be departmentally determined, and responses
would be entirely departmentally controlled. Benefits of adopting the integrated platform include
timing, participation, efficiency, data quality and data richness. Senators are encouraged to have
conversations within their units around this proposal. Questions and concerns can be directed to
Thomas.Chittenden@uvm.edu. The resolution will be presented for vote at the October meeting
of the Faculty Senate.
11. Response to the Motions approved at the May 18 Senate Meeting - At its May 2017 meeting,
the Faculty Senate passed a motion to form an ad-hoc committee made up of Faculty Senators
appointed by the full Senate Executive Council to 1) investigate issues that have been raised
about Senate process, 2) explore possible changes to procedure that could clarify issues, and 3)
within a reasonable time frame, present a report to the Senate with recommendations. Cathy Paris
and Thomas Borchert, the petition’s lead author and maker of the motion, developed a plan to
move forward on the motion. Elected Senators willing to make a substantial and fully invested
time commitment are needed to serve on the committee. The ad-hoc committee would be
expected to finish its work, or at least make a report to the Executive Council and the Faculty
Senate by the end of the academic year. Volunteers from among the elected Senators willing to
serve on this ad-hoc committee should notify the Faculty Senate office via email
(Faculty.Senate@uvm.edu). Deadline for notice of interest is Friday, September 29th at 4:00
p.m. At its meeting on October 16th, the Executive Council will appoint the ad-hoc committee
members from the list of interested Senators. President Paris will charge the ad-hoc committee at
its first meeting, and then step out of the process. The committee will proceed with the work as
outlined in the motion.
12. New Business – none at this time.
13. Adjourn at 5:34 p.m.
2017-18 Faculty Senate Meetings (all meetings will be held 4:00 – 5:30 p.m. in Memorial Lounge)
September 18, 2017
December 18, 2017
March 26, 2018
October 23, 2017
January 22, 2018
April 23, 2018
November 27, 2017
February 26, 2018
May 17, 2018
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Women’s Summit
University of Vermont
Thursday, November 2, 2017
8:00 a.m.– 3:00 p.m.
Dudley H. Davis Center
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Keynote Speaker

Dr. Beverly Guy-Sheftall
Anna Julia Cooper Professor of Women’s Studies
at Spelman College
Founding Director of the Women’s Research
& Resource Center
Topics:

Featured Speakers

Dr. Angela E. Batista
Special Advisor to the President
for Diversity and Inclusion
Champlain College

Nevien Shaabneh
Novelist and Educator
Author of Secrets Under
the Olive Tree

Dr. David Nestor

Associate Vice President for
Student Affairs at the
University of Vermont

• Feminisim and Intersectionality
• Women: Over Mentored and Under Sponsored
• How Men Can Support the Advancement
and Success of Women
• Diverse Voices and the Strength of Sisterhood
• Beyond the Bubble: Pay, Politics, and Sexism
• Generational Differences as Opportunities in
the Classroom and Office

Presented by the Office of the Vice President for Human Resources, Diversity and Multicultural Affairs • www.uvm.edu/hrdma
To request a disability-related accommodation, please contact University Event Services at 802-656-5665.

Research Data
Management

Ad Hoc Committee Members
u

Mike Austin, Director of System Administration, Enterprise Technology
Services

u

Chris Burns, Library Associate Professor, Chair - Faculty Senate
Research, Scholarship and Creative Arts Committee

u

James Bagrow, Assistant Professor, Department of Mathematics &
Statistics

u

Lesley-Ann Dupigny-Giroux, Professor and Chair, Department of
Geography

u

Cindy Forehand, Dean, Graduate College

u

Donna O’Malley, Library Associate Professor, Dana Medical Library

u

Russ Tracy, Professor, Pathology and Laboratory Medicine

Federal Agency Data Management Plan
Requirements
u

Types of data produced

u

Standards for data and metadata, where there are
standards

u

Policies for access and sharing, including provisions for
appropriate protection of privacy, confidentiality,
security, intellectual property, or other rights or
requirements.

u

Policies and provisions for re-use and redistribution.

u

Plans for data archiving and preservation and access

Draft Recommendations

u

Coordinate institutional information about data
management and data management plans. Assign
ownership for maintaining this information and
promote and update it on a regular basis.

u

Become a partner institution of the DMPTool. This a low
bar, no cost improvement. The tool provides up-to-date
agency-specific templates for creating data management
plans, which can be customized with UVM specific
information if we are institutional partners, making the
process of creating these plans easier for researchers.

u

Adoption should be followed by promotion and training to
ensure that faculty are aware of the tool and comfortable
using it.

u

The tool should be periodically assessed to ensure that it
meets the needs of the University and its researchers.

u

Assess further faculty data management needs in
relation to data management plans, and data
storage, preservation, and sharing.

u

Review current UVM policies related to research
data and identify any policy gaps.

Professional Standards Committee (PSC)
Seeks Faculty Senate Perspectives
(First Some Background Information)
• The PSC is comprised of both Associate and
Full Professors (about 50-50 in recent years);
all are substantive contributors.
• In serving an advisory function to the Provost
on matters of Retention, Promotion and
Tenure (RPT), historically all PSC members
have deliberated and voted on all cases
(except those in their own Department).

• It has been recognized for some time that the
PSC’s historic voting practices are not
consistent with departmental voting practices,
where faculty members typically vote only on
promotions at, or below, their own rank.
• This inconsistency happens within the PSC
when considering bids for promotion to full
professor. Last year (2016-17) this comprised
35% of RPT cases.
• Currently, PSC voting practices are not
explicitly codified anywhere, leaving them
open to ongoing interpretation.

Discussion & Faculty Input
Considerations:
• The PSC is seeking: (a) consistency, (b)
predictability, (c) transparency, (d)
equity/fairness, (e) practicality, and (f) integrity
in putting forward thoughtful recommendations
to the Provost.
• The PSC recognizes that practical considerations
may make it difficult for some units to send full
professors to the PSC in some years.

Next Steps
• Consider Today’s Faculty Senate Feedback
• Solicit additional input from Senators. Please email any
perspectives to me at: Michael.Giangreco@uvm.edu
• A proposal will be drafted
• The proposal will come back to the Senate for a vote

Agenda Item 9A: Masters of Science in
Physical Activity and Wellness Science
´Please vote on the proposal for MS in Physical
Activity and Wellness Science
A. Approve
B. Oppose
C. Abstain

Agenda Item 9B: New Minor in
Emergency Medical Services
´Vote on the proposal for a New Minor in
Emergency Medical Services
A. Approve
B. Oppose
C. Abstain

Departmentally Controlled
myUVM Portal Integrated
Course Evaluation Platform

Student Affairs Committee
Fall 2017
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Timeline
BE IT RESOLVED that the University of Vermont Faculty Senate Student
Affairs Committee supports the implementation of a BANNER/myUVM
integrated departmentally controlled course evaluation platform;

SP12

FA12

SP13

FA13

SP14

FA14

SP15

FA15

SP16

FA16

SP17
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Issues with Course Evaluations
Category 1. Issues with how course
evaluations are used.

Category 2. Issues with the way course
evaluations are conducted.

• Access to Responses –
Who gets to see them?
• Purpose – What are the
Responses Used for?
• Bias – From the Student,
Against the Professor and
Other Influences?
• Questions – Who decides
what questions to ask?

• When – Last Day of Classes or
Last 4 weeks of Semester?
• Format - Paper or online?
• Required or Optional - Opt in
or opt out?
• Quality Assurance –
Responses from Students
who took that course?
• Dimensional Data Richness –
What do we know about the
respondent?
29

Current Grade Portal Process
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Integrated Course Evaluation
Platform in the myUVM Portal
Starting the day Grade Submissions are Enabled,
Course Evaluation Links would be available

Student Grade will NOT be Viewable until the course
evaluation prompt is addressed (Opt In required)
31
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Why Do This?
• Timing of Evaluations

• During Finals Week is when students have a more complete
perspective on the course and have diminishing pressures.

• Completion Rates

• Removes technical and procedural hurdles to get online
evaluations in front of students via a trusted platform.

• Multi-Dimensional Data

• Capture of student data (e.g. ACE score, pre-reqs @ UVM, Grade
‘bucket’…) will give a richer view of the student perspective

• Quality Assurance & Security

• Evaluations will be from Students who took the class.

• (Not random submissions like what RateMyProfessor Permits)

• Rich Sophisticated Controlled Platform will ensure semantic
security is not compromised by never revealing granular
demographic data with responses.
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Faculty View

(After 2 Week Capture Period)
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Additional Guidelines
• Students would not be able to see their final grade via the myUVM
online grade portal until they are prompted with their survey during
the 2 week period starting the first day of Exams
• Response dimensional parsing would require at least 5 respondents
of that ‘type’
• The collection method/platform would categorize collected
submissions into two grade ‘buckets’ if and only if enough grade
disparity exists to retain anonymity in the collected results:
• High Performing Students who earned an A+, A, A-, B+, B or B• Low Performing Students who earned a C+ or lower

• This platform is entirely optional for each
Department to consider migrating towards
• Questions would be Departmentally Determined
• Responses would be entirely Departmentally
controlled
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Why Do This?
“Instilling an institutional commitment to efficiency and effectiveness
that optimizes the use of facilities, technology, assets, and shared
services”
UVM Vision, Mission and Goals
http://www.uvm.edu/president/?Page=mission.html
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