
 
Executive Council 

November 13, 2017  4:00 – 5:30 pm 
Waterman 427A 

 
Minutes 

 
Present:  Professors Burns, Carney, Eyler, Giangreco, Higgins, Mehrtens, Paris, Toolin, Zdatny 
 
Absent: Almstead, Barnaby, Beckage, Chittenden, Prue 
 
Guests: Alex Yin 
 
The meeting was called to order at 4:08 p.m. in Waterman 427A 
 

1. Approval of October 16, 2017 Minutes.  Evan Eyler moved to approve the minutes as written.  The 
motion carried.  

 
2. President’s Remarks  

Cathy Paris opened a conversation around the desire for a more engaged Faculty Senate.  One of the 
challenges is the structure of the Senate and Senate Committees.  Most of the work of the Senate is 
conducted by the six standing committees.  There are 71 elected Senators, and 80 faculty members 
serving on Senate committees.  However, only 4 elected Senators also serve on Senate committees.  
Cathy is working to develop a plan to encourage more connection between Senate and committees.  
Cathy Paris and Jan Carney have been working to encourage committee members to consider running 
for their department’s Senate seat when it becomes available.  Cathy asked for ideas from the Executive 
Council.  Discussion included the communication channels for faculty to bring concerns to the Faculty 
Senate, and proactive strategies for faculty and Senator engagement.  Cathy asked the Executive Council 
to continue to think on this and will bring it up again at the December meeting. 

 
3. PSC Voting Resolution, new information.   

Michael Giangreco provided an update on the PSC’s response to the postponed vote from the October 
Faculty Senate meeting, and the new information gathered on why other institutions maintain the policy 
of restricting RPT voting eligibility to cases at or below their own rank.  The new information is 
outlined in the PSC document “Responses to Questions Raised at the Faculty Senate Regarding 
Professional Standards Committee (PSC) Voting Resolution,” attached to these minutes. The PSC 
Resolution on Rank Voting will be presented at the November Faculty Senate meeting.  The PSC desires 
written operating procedures regardless of the outcome of the vote.  Discussion included the pathway 
forward if the resolution is voted down.  Michael Giangreco will anticipate a motion from the floor to 
allow associate professors on the PSC to be eligible to vote on all RPT cases except those in their home 
department. The Executive Council will add this topic to the discussion agenda for the November 
meeting with the Provost and President.  

 



4. Curricular Affairs Committee Consent Agenda. Cathy Paris presented the CAC consent agenda for 
Laura Almstead, Chair of the CAC.  The consent agenda included the following: 

• MS Biomedical Engineering 
• Change MS in Natural Resources Leadership for Sustainability Concentration to MPS in 

Leadership for Sustainability 
• Undergraduate Certificate and CDE Certificate in Integrative Healthcare 

Motion:  Cathy Paris called a vote to approve the consent agenda as presented for inclusion on the 
Faculty Senate agenda for the November meeting. 
Vote:  8 Approve, 0 Oppose, 0 Abstain 

 
5. Agenda for P&P Meeting Friday, November 17, 2017, 10-11 a.m. 

• Participation of Senate on IBB 2.0 steering committee.  
• PSC voting resolution 

 
6.   Agenda for Faculty Senate Meeting of November 27  

• Approval of the October 23 Senate meeting minutes 
• Resolutions in Memoriam for Ted Brennemen and Ken Gross 
• Senate President’s Remarks 
• President’s and Provost’s remarks 
• Curricular Affairs Committee Report (Laura Almstead) 
• PSC Voting Resolution (Michael Giangreco) 
• First Year Experience Report (Abigail McGowan) 
• New Business 
• Adjourn 

 
6. National Survey of Student Engagement (NSSE) Data.    

Alex Yin, Director of Institutional Research presented an overview of the result of the 2017 NSSE, and 
opened a discussion around the potential use of the data.  The slide presentation is attached to these 
minutes. Director Yin stated that his purpose is dissemination of the NSSE data, and has currently 
presented the information to the President, Provost, Deans, Associate Deans, Student Services 
Collaborative, and the Student Government Association.  There is a companion report of outcomes by 
College that will enable the data to be analyzed and refined by individual Colleges.  Alex presented two 
questions that came out of the NSSE data:  1) Are students’ perception of challenge meeting reality?, 
and 2) Are students not being challenged? Alex described this as an integrated problem, and there is not 
one answer.  The value of the data for UVM faculty is that it provides some information on how students 
perceive classroom interaction.  Cathy Paris stated that the Executive Council will revisit the NSSE report at 
the December EC meeting, and determine what action to take. 

 
8.  New Business – none at this time. 

 
9.  Meeting was adjourned at 5:51 p.m. 

 
Upcoming Meetings: 
 
Next Executive Council Meeting with the President and Provost: Friday, November 17, 2017, 10-11 a.m., PCR 
Next Faculty Senate Meeting: Monday, November 27, 2017, 4-5:30 p.m., Memorial Lounge 
Next Executive Council Meeting: Monday, December 11, 2017, 4-5:30 p.m., 427A Waterman 
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