
 
Executive Council 

May 8, 2023, 4:00 – 5:30 PM 
Minutes 

 
Present: Professors Borchert (President), Eyler (VP), Bonifield (PSC), Cushman (RSCA), deRosset 
(at large), Everse (CAC), Julianelle (at large), Kervick (CAC), Knodell (FPPC), Lopez-Vicuna (at 
large), Paris (at large), Prue (SAC), Rodriguez (FPPC) 
Absent: Professors Delaney (SAC), Preston (RSCA), Read (ERTC) 

 
The meeting was called to order at 4:02 PM on Microsoft Teams 
 
1. Minutes of the April 2023 meeting were approved as written with one abstention.  

 
2. Chair’s Remarks – Thomas Borchert had no remarks. 

 

3. Curricular Affairs Consent Agenda - Stephen Everse and Colby Kervick presented the    

following items for inclusion on the Faculty Senate consent agenda:   
• New Minor in Equine Studies (CALS) 
Motion: Stephen Everse moved that the new Minor in Equine Studies be included on 
the Faculty Senate consent agenda. The motion was seconded and carried unanimously. 
 

4. Meeting Modality – Thomas Borchert suggested that the meeting modality for the Faculty 
Senate in academic year 2023-2024 should be a mix of in-person and remote meetings. The 
in-person meetings would be held in the months of August, October, February and May. 
Discussion included attendance, reasons for selecting in-person months, and the desire to 
hold the August meeting in an alternate location due to the temperature of Memorial 
Lounge. Thomas Borchert will present the modality decision to the Faculty Senate in the 
President’s remarks. 
 

5. Gund Review – The co-chairs of the RSCA, Mary Cushman and Jill Preston, and the co-chairs 
of the FPPC, Guillermo Rodriquez and Jane Knodell served as the review subcommittee for 
the five-year review of the Gund Institute. The subcommittee review is attached to these 
minutes. Discussion included reflection on the review process, the importance of a quality 
external report, and the desire to have a template, or example to provide external 
reviewers. Tom Borchert will talk with J. Dickinson regarding the communication and 



information shared with external reviewers in the APR process and write up a procedure for 
external reviewers for Centers and Institutes during the summer of 2023. 
 

6. Year-end reports – The Senate committees have submitted their annual reports to the 
Faculty Senate.  The reports will be presented to the Senate at the May meeting with 
reports that do not require a vote by the Senate. The reports are also available on the 
Faculty Senate website https://www.uvm.edu/faculty_senate/2022-2023-senate-
standing-committee-annual-reports 
 

7. Senate Ombudsperson – Thomas Borchert stated that the Faculty Ombudsperson is 

primarily a legacy of the pre-United Academics era and opened a discussion on the need for 

this position. A report from the current ombudsperson, Antonio Cepeda-Benito, was included 

with the meeting materials. Discussion included the need to communicate the availability of 

the resource and the proper use of the ombudsperson for mediating or resolving conflicts, and 

to clearly differentiate between the grievance process and the role of the ombudsperson. 

Thomas Borchert will ask Antonio Cepeda-Benito if he is willing to continue as 

ombudsperson for another year.   
 
8. Agenda for Executive Council Retreat – The retreat is scheduled for Wednesday, May 24, 

10:30 a.m. – 2:30 p.m. in Waterman 427A.  The goal of the retreat is to talk about where we 
have been and key points and projects for next year.  Materials for the retreat will be 
posted in the Team files. Executive Council members are encouraged to read the materials 
prior to the meeting.  Thomas Borchert will distribute the final agenda by May 17th.  

    
9. Resolutions about CCCC and DEI ad hoc committees – The ad hoc committees will be 

continued for an additional year until there is a bylaws change to create standing 
committees for the Catamount Core Committee and the Diversity, Equity and Inclusion 
Committee.  Resolutions to continue the ad hoc committees will be presented to the Senate 
as part of the consent agenda.  

 
10. How to handle OCR report at Senate – The Faculty Senate Executive Council received a 

resolution signed by ten percent of the full membership of the Faculty Senate. The 
“Resolution on the University’s Response to the U.S. Department of Education Office for 
Civil Rights (OCR) Investigation” will be placed on the May Senate agenda. Two documents 
will be posted with the resolution - the OCR Letter Re: Outcome of Complaint No 01-22-
2002, and the Resolution Agreement between UVM and OCR.  Discussion included 
clarification regarding the sponsor of the resolution (supports the resolution) and the 
signatories, who are people who may or may not support the resolution, but thought it was 
important to come to the Senate for discussion. 
Motion: Jenny Prue moved to amend the proposed Senate agenda by combining the 
presentation of the resolution and the subsequent discussion into one item. The motion 
was seconded.  Discussion included the amount of time allotted on the agenda.  The motion 
carried unanimously. 

 

https://www.uvm.edu/faculty_senate/2022-2023-senate-standing-committee-annual-reports
https://www.uvm.edu/faculty_senate/2022-2023-senate-standing-committee-annual-reports


 
11. Agenda for P&P Meeting Tuesday, May 16, 2:00 – 2:45 PM. 

Motion: Evan Eyler moved to cancel this meeting. The motion was seconded and carried 
unanimously.  

 

12. Draft Agenda for Faculty Senate Meeting Thursday, May 18, 3:00 – 4:30 PM on Teams 
The agenda will be sent to the Executive Council for electronic vote on Tuesday, May 9th. 
An electronic vote will be held prior to May 11th.  

 
13. New Business – Thomas Borchert recognized Jane Knodell, Cathy Paris, and Ignacio Lopez-

Vicuna who will be completing their term on the Executive Council on June 30, and thanked 
them for their service. 

 
 The meeting adjourned at 5:45 PM.  
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Faculty Senate Review of the Gund Institute for Environment. 

 

Prepared by Professors Cushman and Preston, co-chairs of the Research, Scholarship, 

and the Creative Arts Committee, and Professors Rodriguez and Knodell, co-chairs of 

the Financial and Physical Planning Committee. 

 

May 1 2023 

 

In this review, we used the Gund Institute Year Five Report for 2017-2022, the 

University of Vermont Gund Institute for Environment External Review Report dated 

December 19, 2022, and the criteria in the Draft Research Center Review Self Study 

Guidelines (v4 11-30-21pp). 

 

The external review report is glowing and very thorough. We are in general agreement 

with its assessment and recommendations, and feel no need to duplicate their work.  

 

Standard I: The Center or Institute has a clear and publicly 

stated purpose that contributes to the mission of the 

University. 

 

The Center/Institute contributes to the mission of the 

University by: 

 

a) Having an active strategic plan that is aligned with the vision, mission, and 

strategic priorities of    the University. 

 

b) Promoting a global perspective and appreciation of cultural and intellectual 

diversity. 

 

c) Contributing to university-wide diversity, equity, and inclusion efforts 

 

d) Fostering the qualities of respect, integrity, innovation, openness, justice, 

and responsibility   as expressed in Our Common Ground. 

 

Assessment:  

Clearly, the Gund is highly aligned with UVM’s mission. Its five themes align closely 

with UVM’s emphasis on healthy environment and healthy communities. As a 

research institute, it contributes to UVM’s R1 status aspiration.  
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Standard II: The Center/Institute Fulfills its Mission  

 

The Center/Institute fulfills its mission by: 

 

a) Supporting research and creative activities that generate new knowledge 

and enrich the intellectual environment for students, staff, and faculty  

b) Engaging faculty, post-doctoral fellows and other affiliates with scholarship 

relevant to the mission, providing a summary of research publications, 

grant proposal submissions and awards, mentorship of students, applied 

work, and outreach/benefit to the broader community/state/region/nation.   

c) Providing adequate leadership, faculty, support staff, financial resources, 

library resources, equipment,   and facilities to accomplish its purpose. 

d) Attracting   extramural funding, both external grant funding and donor 

commitments that contributes to long-term stability. 

e) Contributing to university-wide diversity, equity, and inclusion efforts 

 

Assessment:  

The Gund Year Five Report provides ample evidence of a high level of funded research 

activity in each of the five theme areas. This activity has been productive in terms of 

peer-reviewed publications, global profile, and real-world applications. We note with 

approval that the Gund has broadened its portfolio of faculty fellows and research 

grants to include faculty across the schools and colleges of the University. 

 

Gund leadership has actively and successfully secured both donor commitments and 

external grant funding. Their donor and foundation funding has been diversified well 

beyond the Gund Family gift, for a total of $18 m in new commitments (through 2027). 

Based on three years of project reporting, the seed grant program has generated $16 m 

in external grants, out of $80 m in submitted proposals. It would be good for future 

Institute reports to provide information on where research grants are submitted, and 

how diverse the research funding sources are.   

 

The Gund has been actively engaged in the diversity, equity, and inclusion work of 

the University. They launched an Equity and Justice research theme and intentionally 

crafted programs and policies to diversity their teams. Their efforts have paid off, 

particularly in terms of the proportion of PhD fellowship recipients and post-docs 

who are persons of color, international, and/or women. 
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Standard III: The Center or Institute Contributes to Society and has a 

positive impact on Vermont 

 

The Center/Institute contributes to society by: 

 

a) Engaging in relevant application of new knowledge to contemporary 

problems through    teaching, scholarship, creative activities, service and 

outreach, depending on the specific focus of the center or institute. 

b) Providing specific evidence that the work of the center/institute 

contributes to society 

c) Demonstrating that the work of the center/institute has a positive 

impact on the state. 

 

Assessment: 

Again, the Gund Institute clearly meets this standard. Virtually every project of the 

Gund benefits society generally, and many of them benefit Vermont in particular. Just 

one of many examples is the Vermont Climate Assessment, which is led by Gund 

Fellows from three colleges and is attracting private gifts and, hopefully, a federal 

appropriation.  

 

Standard IV: Evaluation of Efficacy 

a) Evidence of an assessment of center/institute operations and efforts at quality 

improvement 

b) Evidence of an evaluation of the center/institute’s efficacy in fulfilling its 

mission (e.g., has established metrics or benchmarks and assesses 

achievement of those benchmarks on an annual basis)   

 

Assessment: 

The Institute meets this criterion. Appendix 1 of the Year Five Report reports on 

outcomes on 23 performance metrics organized by four categories (Catalyze 

transdisciplinary research, Connect UVM with state, national, and global communities, 

Governance and operations, and Solve critical environmental problems). As part of this 

review, new proposed metrics for broader social impact are being finalized.  

 

Standard V:  Financial Support/Budget 

a) Evidence of a clear strategic budget plan to maintain the financial viability of the 

center/institute 

b) Current level of self-support and description of what is needed to create greater 

self-sufficiency (including both revenue generation efforts and cost saving 

measures). 
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Assessment: 

We lacked the information to fully comment on this criterion; the Year Five Report 

provides Gund Institute operating expenses for FY18 through FY22 (Appendix 3), but 

no information about sources of operating income, or about a “strategic budget plan.” 

The external review states that the Gund Institute needs “stable base funding to allow 

for long-term planning and recruiting and retaining high quality staff.” As the Gund has 

grown the number of grants, partnerships, Fellows, graduate students, and post-docs, its 

academic administrative and staffing needs to support this activity have also grown. 

 

We don’t know how much base funding the Gund currently receives. Certainly, the 

Gund understands the need to diversify its operating budget sources and to be as self-

sufficient as possible. In our view, the Gund has a justifiable claim to some level of stable 

base funding, and will be unable to develop a strategic budget plan without knowing 

what level base funding it can expect to receive from the University in upcoming years.  

 

Conclusion and Recommendations. 

The Gund Institute is a high-performing research institute evaluated against all of the 

criteria we were able to evaluate based on the information we had. We commend and 

thank them for their work.  

 

We have a few recommendations to offer, in no particular order. 

 

1. Continue working to develop relationships with COM and CNHS to develop funded 

research in the environment and health space, which presents an abundance of topics 

with equity implications. 

 

2. Engage in leadership transition planning. There is no urgent need to identify the next 

leader, but it is good to have a plan. An associate director position would be useful for 

this purpose (and others). We agree with the external reviewers that it is wise to build 

redundancy in leadership. 

 

3. We strongly agree with the external reviewers’ recommendation, and the Institute 

leadership’s plan, to periodically refresh the research themes.  

 

4. In the diversity and inclusion area, we recommend the strategy of “flipping” post-docs 

to faculty positions, where there is good fit. We resonated with the external reviewers’ 

fifth “opportunity and challenge” about providing better support for diverse and 

international students. We were concerned to learn about affiliated faculty having 

difficulty in funding the last year of PhD students connected to the Institute, particularly 

as this might specifically impact BIPOC and international students. A commitment of 

bridging funds by the colleges and schools, including the Graduate College, seems 

appropriate given the impact of the Institute on program growth. 


