
 
 

Educational & Research Technologies Committee 
Minutes 

Microsoft Teams 
 March 16, 2022 

 
Present: Thomas Borchert (Faculty Senate), Hung Do (BSAD), Marc Law (CAS), Helen Read (CEMS), 

Lyman Ross (LIB), Tim Tourville (CNHS), John Yin (CAS) 
 
Absent: Luben Dimov (RSENR), Maddie Henson (SGA), Steve Kostell (CALS),  Regina Toolin 

(CESS),, Vacant (GSS), Vacant  (LCOM), Vacant (LCOM) 
 
Guests: Simeon Ananou, Mike Austin, Andrew Horvat, Alex Messinger  
 
 
Chair Helen Read called the meeting to order at 9:00 am via Microsoft Teams. 
 

1. Minutes. The minutes of February 2022 were approved as written. 
 

2. Chair Update, Bob Wilden has stepped down from the ERTC and will no longer serve as co-chair. 
Helen will continue to chair the ERTC. Helen will cover Executive and Senate meetings as their 
teaching schedule allows.  
 

3. Shared Service, Simeon Ananou. CIO Ananou provided the committee with a update of the shared 
services model at UVM. 

 



 
 
 
 

 



 
 
 
 
The ERTC would like to be a focus group in the Shared Service model, Simeon has agreed to this 
request. 
 

4. Laptop Replacement Policy, Simeon Ananou. There is currently a new proposal on the laptop 
replacement policy in the works. The life cycle of a computer is part of the new proposal. Unfortunately 
the proposal is currently on hold.  For now it is under the discretion of the department if they have the 
funding to replace a laptop and how often laptops are replaced. CIO Aanou will update the committee on 
the progress of the new policy.   
 

5. Classroom Technology, Andrew Horvat.  They are in the process of trying to understand the needs for 
technology in the classroom. They are also trying to understand what faculty needs going forward 
around what virtual learning would look like after the pandemic. It is a long process from determining 
needs to fully supporting a classroom.  
 
The committee discussed specific classroom and instructor needs. However, they really want to get a 
better view of what the campus needs. Thomas Borchert will work with Andrew to see if a campus wide 
survey is something that would provide the information that is needed.  
 
There was also discussion around the software needs of classrooms. Faculty can go to 
https://www.uvm.edu/it/kb/classroom-software-request/ to request software for a certain classroom.  
 
The committee would like to also have conversations around the furniture setup of classrooms. This 
conversation would have to include guests from the Classroom Improvement Committee.  

 
 

6. Committee Update. Both LCOM seats are currently vacant. The following members have terms that 
will expire on June 30th 2022. 
 

• Helen Read 



• Luben Dimov 
• Lyman Ross 
• LCOM 

 
The Faculty Senate Office has reached out to the colleges to provide this informations. Colleges will be 
holding elections, current members are encouraged to run again.  
 

 
7. New Business / Old Business. There was not new / old business at this meeting.  

 
The next meeting of the ERTC will take place on April 13th at 9:00am on Microsoft Teams.  
 


