
 
 

Educational & Research Technologies Committee 
Minutes 

427a Waterman 
 February 6, 2019 

 
Present: Nick Bouffard (SGA), Hung Do (BSAD), Deb Ellis (CAS), Lutz Kaelber (CAS), Cathy Paris 

(Faculty Senate President), Jane Petrillo (CALS), Helen Read (CEMS), Lyman Ross (LIB), 
Regina Toolin (CESS) 

 
Absent: Elise Hotaling (LCOM), Kayla Johnson (GSS),  Tim Lee (LCOM), Tim Tourville (CNHS), 

Brian Voight (RSENR) 
 
Guests: Simeon Ananou (CIO), Mike Austin (ETS), Wendy Berenback (CTL), Veronika Carter 

(Registrar) Thomas Chittenden (FS President Elect), Andrew Horvat (ETS), Hope Greenberg 
(CTL), Christie Silkotch (LIB) 

 
 
Regina Toolin called the meeting to order at 8:32 am in Waterman 427a. 
 
 
1. Minutes. The minutes of the January 16, 2019 were approved as written.  

 
 
2. CIO Update, Simeon Anaou.  
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Strategic Imperatives

1. Help develop the Teaching & Learning Environment of the 

Future

2. Support Research, Scholarship and Creative Activities

3. Support and Improve Administrative Processes

4. Promote Information Security and Protection of Digital 

Assets

5. Improve Operational Efficiencies

6. Enable the Oneness of IT at UVM
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Brief Overview of Enterprise Technology Services

We exist to provide and protect a 
wide array of information technology 
services that enable teaching, 
learning, research and innovation at 
UVM

Enable the Oneness of IT at UVM

� Create governance and 

partnerships

� Grow our talents and 

build a stronger team

� Use technology to 

enable, transform and  

innovate
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3. IT Goverance, Simeon Anaou. The ERTC will have represention in IT Goverance at the University of 

Vermont. Currently Helen Read is representing the ERTC on the Info Security Council. Regina Toolin is the 
ERTC representative to the Executive IT Committee. Both the Executive and Info Security Council have meet 
and are moving forward. The structure of the Operational IT Committee is being refined to a place where it 
will be most productive, Lyman Ross was put forward to serve on this committee from the ERTC.  

 
 

 
4. Data Management, Christie Silkotch.  

 

Overview of the Governance Structure 5
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&KULVWLH�6LONRWFK
Ɣ 6FLHQFH�DQG�'DWD�/LEUDULDQ
Ɣ 1HZ�SRVLWLRQ��KLUHG�-XO\�����

Ɣ /LDLVRQ�DUHDV��$QLPDO�6FLHQFH��%LRORJ\��&KHPLVWU\��)RRG�6\VWHPV��
*HRORJ\��1XWULWLRQ�	�)RRG�6FLHQFH��3K\VLFV��3ODQW�	�6RLO�6FLHQFH��3ODQW�
%LRORJ\��=RRORJ\��([WHQVLRQ
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GHOLYHUDEOHV�DIWHU�WKH�UHVHDUFK�LQYHVWLJDWLRQ�KDV�FRQFOXGHG�

,PDJH��,776WDU



 

 

 

'DWD�/LIH�&\FOH

'DWD�/LIH�&\FOH

:KHUH�$UH�/LEUDULHV�2IWHQ�,QYROYHG"
Ɣ 'DWD�PDQDJHPHQW�SODQV��DVVLVWLQJ�ZLWK�ZULWLQJ�SODQV�DQG�LGHQWLI\LQJ�

UHVRXUFHV�IRU�DQQRWDWLQJ��VWRULQJ��DQG�VKDULQJ�UHVHDUFK�GDWD
Ɣ 5HFRUGV�PDQDJHPHQW��QDPLQJ�FRQYHQWLRQV��ILOH�YHUVLRQLQJ��JHQHUDO�JRRG�

LQIRUPDWLRQ�SUDFWLFHV
Ɣ 0HWDGDWD��LGHQWLI\LQJ�GLVFLSOLQH�DQG�JHQHUDO�PHWDGDWD�VWDQGDUGV
Ɣ 5HWHQWLRQ�DQG�ORQJ�WHUP�SODQQLQJ��LQWHUSUHWLQJ�IXQGHU�UHTXLUHPHQWV��

LGHQWLI\LQJ�UHSRVLWRULHV��'2ΖV���GLVFRYHUDELOLW\
Ɣ 2WKHU��+RZ�WR�FLWH�GDWD��KRZ�WR�ORFDWH�DQG�SXUFKDVH�GDWD�VHWV��WHDFKLQJ�

VWXGHQWV�DERXW�GDWD�PDQDJHPHQW��FRS\ULJKW�DQG�OLFHQVH�LQIR��
FLWDWLRQ�GDWD�LPSDFW



 

 

 

)HEUXDU\������%�&���%HIRUH�&KULVWLH�
Ɣ )DFXOW\�6HQDWH��890�5HVHDUFK�'DWD�0DQDJHPHQW�5HVROXWLRQ

ż 5HVHDUFKHUV�LQ�DOO�GLVFLSOLQHV�DUH�IDFHG�ZLWK�D�UDQJH�RI�GDWD�PDQDJHPHQW�QHHGVȐ
ż 'DWD�PDQDJHPHQW�UHTXLUHV�D�ORQJ�WHUP�FRPPLWPHQW�WR�D�VWRUDJH�HQYLURQPHQWȐ
ż 2IILFH�RI�6FLHQFH�DQG�7HFKQRORJ\�3ROLF\��2673��KDV�GLUHFWHG�IHGHUDO�DJHQFLHV�WR�

PDQGDWH�WKDW�GLJLWDOO\�IRUPDWWHG�UHVHDUFK�GDWD�>���@�VKRXOG�EH�VWRUHG�DQG�SXEOLFO\�
DFFHVVLEOHȐ��������HDUOLHU�IRU�LQGLYLGXDO�DJHQFLHV�

ż 0RVW�ODUJH�IHGHUDO�IXQGLQJ�DJHQFLHV�>���@�QRZ�UHTXLUH�GDWD�PDQDJHPHQW�SODQVȐ
ż &XUUHQW�SUDFWLFHV�DW�890�>���@�GR�QRW�PHHW�XVHU�QHHGVȐ
ż $Q�LQVWLWXWLRQDO�FRPPLWPHQW�WR�SURYLGLQJ�WHFKQLFDO�H[SHUWLVH�DQG�VXSSRUW�VHUYLFHV�

LV�UHTXLUHG���
Ɣ 6XSSRUWHG�WKH�DSSRLQWPHQW�RI�D�MRLQW�$GPLQLVWUDWLRQ�)DFXOW\�6HQDWH�

FRPPLWWHH

0DUFK������%�&���%HIRUH�&KULVWLH�
Ɣ $GPLQLVWUDWLRQ�DSSURYHG�WKH�)DFXOW\�6HQDWH�UHVROXWLRQ�DQG�DSSRLQWHG�WKH�

$G�+RF�'DWD�0DQDJHPHQW�&RPPLWWHH��FKDUJHG�ZLWK�
ż 5HYLHZ�D�UHFHQW�DQDO\VLV�RI�GDWD�PDQDJHPHQW�SODQV�DQG�GDWD�

PDQDJHPHQW�SUDFWLFHV�RQ�FDPSXV�
ż &RQGXFW�D�WKRURXJK�H[DPLQDWLRQ�RI�GDWD�PDQDJHPHQW�SODQV�LQ�SODFH�LQ�

VHOHFW�SHHU�DQG�FRPSDUDWRU�LQVWLWXWLRQV��LGHQWLI\�FRPPRQ�HOHPHQWV��
EURDGO\�GHVFULEH�GLIIHUHQW�DSSURDFKHV�DQG�WKHLU�VWUHQJWKV�DQG�
ZHDNQHVVHV�

ż 'HYHORS�VWDQGDUG��DQG��ZKHUH�DSSURSULDWH��DJHQF\�VSHFLILF��890�GDWD�
PDQDJHPHQW�SODQ�ODQJXDJH�IRU�XVH�E\�IDFXOW\�PHPEHUV�LQ�WKH�
VXEPLVVLRQ�RI�JUDQW�DSSOLFDWLRQV�UHTXLULQJ�'03�VWDWHPHQWV�

2FWREHU�����
$G�+RF�'DWD�0DQDJHPHQW�&RPPLWWHH�VXEPLWV�UHSRUW�WR�WKH�3URYRVW��ZLWK�WKH�
IROORZLQJ�UHFRPPHQGDWLRQV�

�� %HFRPH�D�SDUWQHU�LQVWLWXWLRQ�RI�WKH�'037RRO
�� &UHDWH�D�UHVHDUFK�GDWD�VXSSRUW�WHDP�OHG�E\�UHSV�IURP�(76��WKH�/LEUDULHV��

DQG�6SRQVRUHG�3URJUDPV��ZLWK�IDFXOW\�DGYLVRUV�IURP�DFURVV�WKH�8QLYHUVLW\
�� $VVHVV�IXUWKHU�IDFXOW\�GDWD�PDQDJHPHQW�QHHGV�LQ�UHODWLRQ�WR�'03V�DQG�

GDWD�VWRUDJH��SUHVHUYDWLRQ��DQG�VKDULQJ
�� 5HYLHZ�FXUUHQW�890�SROLFLHV�UHODWHG�WR�UHVHDUFK�GDWD�DQG�LGHQWLI\�DQG�ILOO�

DQ\�SROLF\�JDSV



 

 

 

)DOO��������6SULQJ�����
:KLOH�JHWWLQJ�RULHQWHG�WR�890�DQG�VHWWOLQJ�LQWR�P\�UROH��VRXJKW�RXW�PHHWLQJV�
DQG�FRQYHUVDWLRQV�DFURVV�FDPSXV�

Ɣ 890�(QWHUSULVH�7HFKQRORJ\�6HUYLFHV��(76�
Ɣ &ROOHJH�RI�0HGLFLQH�7HFKQRORJ\�6HUYLFHV
Ɣ 2IILFH�RI�WKH�9LFH�3UHVLGHQW�RI�5HVHDUFK��2935�
Ɣ 5HVHDUFK�$GPLQLVWUDWLRQ�	�ΖQWHJULW\
Ɣ 6SRQVRUHG�3URMHFWV�$GPLQLVWUDWLRQ��63$�
Ɣ 5HVHDUFK�3URWHFWLRQ�2IILFH��532�
Ɣ 2IILFH�RI�&OLQLFDO�7ULDOV�5HVHDUFK��&ROOHJH�RI�0HGLFLQH
Ɣ 890�)RXQGDWLRQ

0DUFK�����
2935�DQG�WKH�3URYRVW�UHVSRQG�WR�WKH�FRPPLWWHHȇV�UHFRPPHQGDWLRQV��DQG�
SULRULWL]HG�EHIRUH�KLULQJ�RI�D�QHZ�&Ζ2�

�� (GXFDWH�IDFXOW\�DERXW�UHVHDUFK�GDWD�PDQDJHPHQW�DQG�EHWWHU�
FRPPXQLFDWH�H[LVWLQJ�LQVWLWXWLRQDO�VXSSRUW��LQFOXGLQJ�WKDW�GDWD�
PDQDJHPHQW�FRVWV�FDQ�EH�FRYHUHG�E\�JUDQWV��2935�

�� /LEUDU\�FRPPLVVLRQHG�DW�WKH�OHDG�XQLW�WR�DVVLVW�890ȇV�LQYHVWLJDWRUV�LQ�
GHYHORSLQJ�UHVHDUFK�GDWD�PDQDJHPHQW�SODQV��&6�

�� %HFRPH�D�'037RRO�SDUWQHU�LQVWLWXWLRQ��/LEUDU\���ODWHU�(76��
�� )DFXOW\�VXUYH\�DERXW�GDWD�PDQDJHPHQW�QHHGV��/LEUDU\�

0DUFK�������FRQW��
$IWHU�WKH�&Ζ2ȇV�DUULYDO�

�� ([WHQG�WKH�ZRUN�RI�WKH�FRPPLWWHH�LQ�D�FROODERUDWLYH�HIIRUW�ZLWK�WKH�
/LEUDU\��2935��DQG�IDFXOW\�UHSUHVHQWDWLYHV�WR�FUDIW�D�890�'DWD�
0DQDJHPHQW�3ROLF\�DQG�8QLYHUVLW\�2SHUDWLQJ�3URFHGXUHV�WR�FRYHU�DOO�
DVSHFWV�RI�WKH�GDWD�PDQDJHPHQW�SLSHOLQH

�� &RQFUHWH�SROLF\�DQG�SURFHGXUHV



 

 

 

6LQFH�0DUFK�����
Ɣ '037RRO�SDUWQHU�LQVWLWXWLRQ��DGPLQV� �&6�DQG�0LNH�$XVWLQ�RI�(76�

Ɣ $XJXVW��ΖQYLWHG�DQG�DSSOLHG��EXW�QRW�DFFHSWHG��IRU�$3/8�$$8�:RUNVKRS�RQ�
$FFHOHUDWLQJ�3XEOLF�$FFHVV�WR�5HVHDUFK�'DWD
ż 3URYRVW��'DYLG�5RVRZVN\���935��5LFKDUG�*DOEUDLWK���&Ζ2��6LPHRQ�$QDQRX���DQG�93�DQG�

*HQHUDO�&RXQVHO��6KDURQ�5HLFK�3DXOVHQ��SDUWLFLSDWHG�LQ�WKLV�DSSOLFDWLRQ

Ɣ 8SGDWHG�890ȇV�'DWD�0DQDJHPHQW�*XLGH��UHYLVHG��DGGHG�QHZ�890�
UHVRXUFHV�WDE�

Ɣ 6WDUWHG�UHYLHZLQJ�P\�SUHGHFHVVRUȇV�VXUYH\V�DQG�DUWLFOHV�DERXW�890�
QHHGV��SUHSDULQJ�WR�FRQGXFW�DQRWKHU�FDPSXV�VWXG\��PD\EH�Ζ5'/�

&XUUHQW�6WDWXV
Ɣ %HHQ�LQ�D�ELW�RI�D�KROGLQJ�SDWWHUQ�ZDLWLQJ�IRU�&Ζ2ȇV�KLUH�DQG�VHWWOLQJ�LQ

Ɣ 8SFRPLQJ�PHHWLQJ�ZLWK�6LPHRQ�$QDQRX��&Ζ2��7KXUVGD\��1RYHPEHU���

Ɣ 8SFRPLQJ�PHHWLQJ�ZLWK�0LNH�$XVWLQ��'LUHFWRU�RI�6\VWHPV�$GPLQLVWUDWLRQ��
DERXW�SURPRWLQJ�'037RRO�DQG�FDPSXV�FRQYHUVDWLRQ��1RYHPEHU���

Ɣ Ζ5'/�$SSOLFDWLRQ�GXH�LQ�-DQXDU\��ORWV�RI�UHDGLQJ�DIWHU�WKH�VHPHVWHU

Ɣ +RVWLQJ�1HZ�(QJODQG�5HVHDUFK�'DWD�0DQDJHPHQW�5RXQGWDEOH�LQ�-XO\�
����

&KDOOHQJHV
Ɣ $GPLQLVWUDWLYH�SDFH��$IRUHPHQWLRQHG�KROGLQJ�SDWWHUQ
Ɣ %URDG�DQG�IX]]\�GHILQLWLRQ�RI�GDWD��3HRSOH�WKLQN�DQ\WKLQJ�ȊGDWDȋ�

LV�UHOHYDQW��VWRUDJH��ELJ�GDWD��VWDWLVWLFDO�DQDO\VLVȐ
Ɣ :RUNLQJ�WRS�GRZQ��0LQLPDO�UHTXHVWV�RQ�WKH�JURXQG��GLIILFXOW�WR�

SLQSRLQW�VSHFLILF��WDQJLEOH�QHHGV
Ɣ 6FDOH�DQG�VFRSH��+RZ�DVVHVV�DQ�HQWLUH�FDPSXV�ZLWK�VR�PDQ\�

GLVFLSOLQDU\�QHHGV"�3UHYLRXV�VXUYH\V�DUH�QRW�JHQHUDOL]DEOH
Ɣ /HDUQLQJ�FXUYH��3URIHVVLRQDO�GHYHORSPHQW�RQ�WKH�IO\



 
 
This is an ongoing project, as there are updates they will continue to be shared with the ERTC.  

 
 
5. Bb Ally, Wendy Berenback & Hope Greenberg. 
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Blackboard Ally at UVM: An Update

Hope Greenberg, Wendy Verrei-Berenback
Center for Teaching and Learning

2019

A Blackboard Add-on to:

• Help instructors make content more accessible.
• Raise awareness about accessibility issues in 

course content.
• Enable UVM to make progress towards 

improved accessibility.



 

 

 

 

What does it check?

• PDF files 
• Microsoft® Word files
• Microsoft® PowerPoint® files
• OpenOffice/LibreOffice files 
• Uploaded HTML files
• Inst. Report only: WYSIWYG editor text 

What does it look like?

Students will not see the gauges.

What happens next?

Checklist

What about students?

Alternative formats 
in varying qualities 
will be available to 
students regardless.



 

 

 

 
 

6. ERTC Chair 2019-2020. Regina will be on sabbatical for the 2019/2020 accedemic year. If anyone is 
interested in information on being the ERTC chair please contact Regina or the Faculty Senate Office. 
Elections will happen this spring. 
 

7. ERTC Meeting Pattern and the May 8th Meeting. The SAC meeting for May will stay on May 8th. The 
pattern for meetings for 2019/2020 will continue to be the second Wednesday of the month when possible.  

 

What about institutionally?

Ally provides reports 
to analyze materials 
per course, academic 
year, accessibility 
issue, file type, etc.

The Timeline

• Now installed on staging.uvm.edu
• Early adopters invited to test (Feb)
• Materials and promotion (March)
• Training opportunities (April)
• Planned go-live date: May 15

CTL Support

• CTL Staff: Open hours, Footprints
• Series of workshops
• Website and blog
• Ally website

• Spread the word
• Invite and encourage early adopters
• Help faculty understand the importance 
• Come to demo: Friday, 2/8, 11:30 – Howe 303
• Questions: hope.greenberg@uvm.edu

How can you help?

Deleted: Tuesday



8. Old Business. There was no new business at this time.  
 
9. New Business.  

 
• Classroom environment and how faculty can be involved in the process? There are a limited number 

of high tech classrooms. CTL, ETS and and ERTC will gather to do some fact finding.  
• The student perspective is that faculty don’t have a great knowledge of how classroom technology 

works, is there training that faculty could get.  
• SGA has concerns on the use of blackboard. Not all faculty use it on the same level.  
• Deb, Jane, Helen, Nick and Regina would all be interested in a ERTC subcommittee around 

classroom technology and setup.  
 
The meeting adjourned at 10:00 am. The next meeting of the ERTC will take place in 427a Waterman on March 6, 2019 
from 8:30 am -10:00 am.  
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