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Comprehensive Sustainability Plan
Objective and Key Results

Objective

Develop a plan to guide sustainability at the University of

Vermont with short- and long-term goals.

The CSP will outline short- and long-term goals that are achievable

and within the financial capacity of the institution.

The development of UVM'’s comprehensive plan will allow UVM to
step forward, amplify the work we already do and announce
renewed commitment to a healthy environment and healthy

societies.




Comprehensive Sustainability Plan
Objective and Key Results

Key Results

e |dentification of three themes to communicate goals of
the plan to stakeholders

e |dentification of six to seven areas of focus (e.g., waste,
energy, buildings, etc.)

e Creation of feasible and measurable goals for each area
of focus

e Completion by fall semester 2022
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Comprehensive Sustainability Plan Timeline

e |[dentify focus areas and preliminary themes

N
e Solicit broad campus community input and targeted input from
external stakeholders

e |[dentify achievable goals for each focus area

e Write draft plan

¢ Integrate feedback

e Final plan ready for release }
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Supporting Resources

Vermont Climate Action Plan

Amplifying our Impact: Strategic Vision for UVM

UVM Facilities Sustainability Plan

Vermont Climate Assessment

AASHE STARS Technical Manual

climatechange.vermont.gov

All other photos courtesy of UVYM Communications.



https://anr.vermont.gov/content/vermont-climate-council-adopts-vermont-climate-action-plan
https://www.uvm.edu/president/amplifying-our-impact-strategic-vision-uvm
https://www.uvm.edu/sites/default/files/Office-of-Sustainability/documents/Facilities_Sustainability_Plan_October_2021.pdf
https://site.uvm.edu/vtclimateassessment/
https://stars.aashe.org/resources-support/technical-manual/

University of Virginia

Timeframe: 2020-2030

Focus areas: Carbon; waste; nitrogen; sustainable
food; water

Themes: build accountability; advance equitable
places; enhance sustainability teaching; enhance
sustainability research; grounds-engaged learning

2030 UVA SUSTAINABILITY PIAN GOALS
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University of Virginia

Work Group Committee on Sustainability

Letter from President

Three overarching goals adopted by the BOT
+ Carbon neutral by 2030 and fossil free by 2050
+ “30 by 30"
« Reduce water and nitrogen emissions
+ Reduce waste
+ Increase sustainable food

» Partner with the community to accelerate the work

2030 UVA SUSTAINABILITY PIAN GOALS
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University of Virginia

Organizing themes
« Governance and collaboration
+ Engage
« Steward — specific, measurable goals

« Discover — aspirational, less specific i.e. “enhance,
promote, foster...”

Structure
« Introduction paragraph for each organizing theme
«  Goal

» 1-3 strategic actions

STEWARD: LIVING OUR VALUES

Leadership in sustainability exemplifies living our values and presents an opportunity for
UVA 10 be great, do good, and amplify its impact beyond its geographical boundaries through
teaching, research, operations, sharing best practices, reducing adverse impacts on human
and ecological health, and improving the lives of all.

GOAL:

UVA will be carbon neutral by 2030 and fossil fuel free by 2050.

STRATEGIC ACTION: Develop 2030, 2040, and 2050 Climate Action Plans. Ensure that all
decisions made at UVA concerning its energy sources and generation, infrastructure, buildings,
fleet, and transportation are guided with this ultimate objective in mind. Areas of focus will be
addressing UVA's fuel mix, increasing renewable energy, reducing the impact of growth, energy
efficiency, conservation, and transportation.




Bates College

Letter from President
Why We Care

Background on Carbon Neutrality

« Energy Efficiency
« Transition to renewable energy

« Empowering sustainability culture

Why We Care (mission statement)

Why We Care
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Bates College

Combine very low energy-use bulldings with renewable energy sources
Introduction paragraph to “major areas” R e |
Buildings
» Energy and Climate I
» Academics
New Bulldings SMART DESIGN

At Bates, all renovation$ an
new construction, like the
recent Bonney Sclence Cen

New campus bulleng

» Operations

are bulit to a high level of
efficiency with a focus 8n

energy performance. We wdrk
with architects who spéclale '
In sustainable design to sult
specific sustainability featuges
for each new building project.

e Culture

« Governance and Tracking Progress

on materials |
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« Major area

» Sub areas (i.e. buildings, new buildings,
transportation)

« 3-5 goals and aspiration statements

The University of Vermont



University of Vermont

DRAFT Themes

* Resilience

* Education

* Health and Wellbeing
* Equity




University of Vermont

DRAFT Focus Areas

*  Decarbonization or Climate and Energy *  Research and Learning
* Clean Energy e Community engagement
* Buildings * Sustainability Research

* Transportation or Campus Mobility

) * Governance and People
. Ope;atlc;ns * Investments
oo *  Workforce development

* Recycling/Waste . . . . .
. Water or Water Use Social Equity or Diversity, Equity, and Incl

* Purchasing
* Landscape (could include stormwater
management)



Next steps

* Presentations to all governance groups

*  Wide survey distribution to UVM
community

* Faculty and expert input

* Development of preliminary goals

* Advisory Council review

* Development of Key Performance

Indicators
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Comprehensive Sustainability Plan Survey

go.uvm.edu/csp

m%e University of Vermont



