
  
 

Curricular Affairs Committee of the Faculty Senate 
 Minutes 

Thursday, November 1, 2018, 4:15 – 6:15 pm 
 

Present: Professors Almstead, Dickinson, Emery, Erickson, Everse, Hazelrigg, Ivakhiv, Kasser, 
Kervick, Monsen, Nichols, Paris, Rosebush, Rowe, Seidl, Sisk, Strickler, Tomas, Ultsch, 
GSS Representative Camille Marcotte, SGA Representative Caitlin McHugh 

 
Absent: Professor Dale, Garrison, Goodwin, Marshall, Wojewoda 
 
Guests: Veronika Carter, Brian Reed, Alison Maynard 
 
Chair Almstead called the meeting to order at 4:18 pm in 427A Waterman. 
 
I. Approval of the Minutes.  Stephen Everse moved to approve the minutes of the October 4, 2018 

meeting.  The motion was seconded and carried.   
 
II. Chair’s Remarks  - none at this time. 

 
III. Reports 

A. New Bachelor of Arts in Dance, CAS. Rosemary Dale and Rosi Rosebush acted as the 
review subcommittee, and their report is attached to these minutes. The dance major at 
UVM will be the first and only BA in dance offered at a public college/university in 
Vermont.  It addresses the strong interest in dance as an academic pursuit that has been 
built over the last twelve years.  This proposed new major will address a gap in the total 
fine arts offerings at UVM.  Dance was established as an academic program in CAS in 
2006, and a dance minor was approved in 2010. The major will provide opportunities for 
students to build important intersections between dance and other disciplines in the arts, 
humanities, health, social science, technology, education, etc., as they also connect with 
professional dance artists and organizations in Vermont.  The major is intended to begin 
in fall 2019.  Questions were raised around student learning outcomes, and metrics used 
to measure student success.  An E1A form should be completed as it is required to enable 
students to see a list of outcomes they can expect to achieve if they enroll in this degree 
program.  The review subcommittee will request this information from the Department.  
J. Dickinson is available to assist the Department with completion of the form.  
Motion:  Laura Almstead called a vote to approve the proposed new Bachelor of Arts in 
Dance in the College of Arts and Sciences on condition of receipt of an E1A form for the 
major. 
Vote:  20 Approve, 0 Oppose, 0 Abstain  



 
B. New Undergraduate Certificate in Community Music: Organ, CAS.  Stephen Everse, 

and Amy Seidl acted as the review subcommittee, and their report is attached to these 
minutes.  This certificate program utilizes existing courses to encourage those who can 
play the organ, but aren’t interested in pursuing a music degree, an opportunity to 
develop the skills necessary to fulfill a community need for organists.  The subcommittee 
recommends approval of this certificate program.  Anticipated start date is Fall 2019. 
Motion: Laura Almstead called a vote to approve the proposed new Undergraduate 
Certificate in Community Music: Organ in the College of Arts and Sciences. 
Vote:  19 Approve,  0 Oppose,  0 Abstain 

 
IV. APR Reports 

A. Global & Regional Studies, CAS.  Amy Tomas and Jeffrey Marshall acted as the review 
subcommittee, and their report is attached to these minutes.  Having reviewed the self-
study report submitted by the Global and Regional Studies program, the external 
reviewers’ report and the program’s response to the reviewers’ report, the subcommittee 
recommends approval of the program.  The external reviewers were favorable in their 
summary of the program’s strengths, noting the unique opportunities the program 
provides students, faculty and the UVM community.  The Internal Review Subcommittee 
concurs with the reviewers’ positive assessment of the program and as such, recommends 
acceptance of the program. 
Motion:  Laura Almstead called a vote to accept the subcommittee’s report on the APR 
of the Global & Regional Studies program in the College of Arts and Sciences. 
Vote:    19 Approve,  0 Oppose,  0 Abstain 
 

 
V. Other Business: 

A. New Concentrations in the Public Communications Major, CALS.  Laura Almstead 
reported on the proposal from the Department of Community Development and Applied 
Economics to revise the existing Bachelor of Science degree in Public Communication, 
offered through the College of Agriculture and Life Sciences to include three areas of 
concentration.  These concentrations are identified as Strategic Communication, 
Communication Design, and Community Media & Journalism.  All courses are existing. 
Discussion led to a request for inclusion of courses from other units as restricted 
electives.  PCOM agreed to include the courses as requested; emails were provided by 
chairs or faculty involved in the courses. 
Motion: Stephen Everse moved to approve the new concentrations in the Public 
Communications Major in the College of Agriculture and Life Sciences. 
Vote:  15 Approve,  3 Oppose,  1 Abstain 

  
B. Update on the Behavioral Change Health Studies Minor 2-Year Review, LCOM.   

Laura Almstead reported that Brian Reed requested more information from the Larner 
College of Medicine regarding assessment of the Behavioral Change Health Studies 
Minor.  After discussion with Brian Reed, and assistance from J. Dickinson, LCOM 
created and submitted a solid assessment plan for the minor prior to the deadline 
requested.  LCOM offered to submit a report on the assessment data this spring.  The 



committee felt fall 2019 to be a more appropriate time-line to give the program time to 
consider the data they’ll collect in spring courses.  Based on the update provided in fall 
2019, an additional update will be requested in either October 2020, or at the end of the 
regular cycle in October 2021.  Laura Almstead will contact the program regarding the 
committee’s requests. 
 
 

C. Course Listing & Course Monitoring Policy.  Brian Reed introduced a draft 
operational policy for course listings and monitoring.  The draft is attached to these 
minutes.  The need for these measures became apparent in preparing for our re-
accreditation self-study and from recommendations from the Educational Stewardship 
Committee.  The Dean of each academic unit will designate one or more people to 
complete the following tasks for the purposes of: 

1) Complying with accreditation standards on inactive courses; 
2) Complying with University policies on special topics courses; 
3) Helping to prevent content overlap between proposed new and existing courses; 

and  
4) Promoting collaborations among departments and their schools and colleges 

The tasks include: 
• Deactivate courses not offered for three years. 
• Ensure that Special Topics Courses have a description and are offered no more 

than three times. 
• Monitor for potential course overlap. 

This memo will be sent to the Academic Deans from the Provost for implementation. 
 
D. Updated APR Guidelines.  Brian Reed and J. Dickinson presented suggested revisions 

to the Academic Program Review Guidelines.  The proposed revisions are noted in track-
changes in the document attached to these minutes.  The goal of the revisions is to 
motivate the assessment process, and to hold programs going through APR to the 
assessment standards.  Aligning the assessment and APR processes will benefit both and 
reduce the burden of data gathering for the APR.  Two revisions in Appendix C, Standard 
I, that are not assessment related are: 1) g. “reflects university priorities for diversity and 
inclusion in the faculty and student bodies”, and 2) i. “fostering the qualities of respect, 
integrity, innovation, openness, justice and responsibility as expressed in Our Common 
Ground.”   Brian Reed and Laura Almstead will present the proposed changes to the 
Faculty Senate for vote.    
Motion:  Meaghan Emery moved to approve the APR guidelines and standards as 
revised. 
Vote:   19 Approve, 0  Oppose, 1  Abstain 

  
VI. New Business:  

A. Review Subcommittee needed.  Erick Monsen and Garth Garrison will act as the review 
subcommittee for a new BS in Anthropology (CAS)  

B. New Prefix Request - The College of Education and Social Services (CESS) has 
requested a new prefix for an approved minor Education for Cultural and Linguistic 



Diversity (ECLD).  The Registrar has approved the prefix. There are 9 courses currently 
listed as EDTE, Teacher Education, that will be switched to ECLD.   
Motion:  Meaghan Emery moved to approve the ECLD prefix for the Education for 
Cultural and Linguistic Diversity minor in CESS.   
Vote:  19 Approve, 0 Oppose, 0 Abstain 

 
VII. Adjournment.  Ellen Rowe moved to adjourn at 6:27 p.m.  The motion was seconded and carried. 



Subcommittee Report 
Proposed Program:  Dance 
College of Arts & Science 

 
Program Description and Rationale 

 
Program Description:  
 
A Bachelor of Arts in Dance is a proposed major in the College of Arts and Sciences. This program 
will provide the opportunity for students to combine concentrated applied and experiential practice in 
composition and performance through the study of culture, history, and theory.  We have had a dance 
minor since 2010; it is time for a major in dance.  Students in this major will study develop, and 
discover dance technique, improvisation, composition, history/theory, cultural dance forms, and 
independent research/creative work inside a rigorous academic environment that prioritizes critical 
analysis, research, and writing.  The major will provide opportunities for students to build important 
intersections between dance and other disciplines in the arts, humanities, health, social science, 
technology, education, etc., as they also connect with professional dance artists and organizations in 
Vermont.  This major is intended to begin in fall 2019. 
 
Justification and Evidence for Demand: 
 
The dance major will address an obvious gap in the total fine arts offerings in the College of Arts and 
Sciences at UVM.  This major is a natural expansion of degree options in the fine arts.  It comes after 
years of careful development of dance curriculum and performance opportunities that suit the 
particular needs of UVM students, collaborate with other art forms, stay current with the development 
of contemporary dance, and work within facilities, instructional, and other resources. 
 
Relationship to Existing Programs: 

Dance is already included in many statements and goals about the arts at UVM.  This new degree will 
realize opportunities for students to broaden and deepen their studies in dance, aligning them with 
peers in art, art history, creative writing, film and television studies, music, and theatre.  The dance 
major will strengthen UVM’s performance and application options.  It also will help to highlight the 
goal of Arts and Sciences for students to “experience the connectedness and accessibility of a small 
liberal arts college within a high caliber public research institution.”  In addition, the dance major will 
contribute to the UVM’s commitment to diversity.   

Curriculum 

DANCE MAJOR, COLLEGE OF ARTS AND SCIENCES (B.A.)  
 
Description: The Health and Society major requires 33 credits, with at least 12 credits at 1 
In the required core, four of these five 3-credit classes already exist. Collectively, this grouping of core 
classes is designed to provide students with a well-rounded foundation in both practical and 
theoretical aspects of dance as an art form.  
 
DNCE 050 Dance History and Legends – (dance history/theory)  
DNCE 060 Movement and Improvisation – (body awareness and exploration)  
DNCE 111 Contemporary Dance III – (dance technique)  
DNCE 160 Dance Composition – (creative work)  
*DNCE 280 Advanced Studies in Dance – (independent research/creative work) 
 



Two classes, DNCE 050 and DNCE 060, are introductory classes, designed to provide students with 
a strong introduction to dance history/theory and movement fundamentals. These courses serve as 
entry points for incoming majors, no matter previous dance training or experience. 
 
The DNCE 111 requirement assures that all graduating dance majors have completed intermediate 
level dance technical training (at least). Some students may enter UVM with previous training that will 
place them into DNCE 111 (and then they may continue to train with us at a more advanced level). 
Other students (beginners) will need to complete prerequisites (DNCE 011 and DNCE 012) in order 
to place into this class, but those prerequisites may count toward the DNCE electives requirement. 
Sample programs (outlined below) demonstrate both situations. 
 
DNCE 160 requires students to study and practice the art of making dances. 
*DNCE 280 is a new course. See below. 
 
The foundation of the dance program at UVM lies in modern/contemporary dance. However, the 
DNCE electives component of the degree allows students to select from our current roster of courses.   
 
Fifteen additional dance (DNCE) credits; nine credits must be at the 100-level or above; 
 
No more than six credits of internship, teaching assistantship, independent study, undergraduate 
research, or thesis credits may be taken in fulfillment of this requirement. 
 
In the field of dance, distinctions between styles/genres, performance conventions, training systems, 
and research possibilities are becoming less and less clear. Therefore, this proposal does not 
establish and require concentration areas for students in the major. This is intentional. The electives 
provide an unusually diverse slate of options, offering students the opportunity to select courses that 
satisfy a wide array of interests and create a self-designed concentration. Advisors will support 
students as they make choices and establish curricular interests; students can use the following 
curricular groupings (NOTE: listings in italics indicate courses offered as special topics, to be 
proposed for permanent course numbers in the near future): 
 
Dance Training & Technique:  
DNCE 011 Contemporary Dance I (2 credits):  fall 2018 enrollment:    
DNCE 012 Contemporary Dance II (2 credits)  
DNCE 015 Yoga for Dancers (1 credit)  
DNCE 016 Pilates (1 credit)  
DNCE 021 Ballet I (2 credits)  
DNCE 022 Ballet II (2 credits)  
DNCE 025 Hip Hop I (2 credits)  
DNCE 026 Hip Hop II (2 credits)  
DNCE 112 Contemporary Dance IV (3 credits)  
DNCE 116 Musical Theatre Dance (3 credits)  
DNCE 121 Ballet III (3 credits)  
DNCE 211 Contemporary Dance V (1 credit)  
DNCE 212 Contemporary Dance VI (1 credit) 
 
Dance Creation & Performance:  
DNCE 175 Dance Repertory (1 credit)  
DNCE 176 Dance Performance Practicum (1-3 credits)  
DNCE 177 Site Performance Practicum (1-3 credits)  
DNCE 260 Choreography Workshop (3 credits)  
DNCE 277 Site Research & Performance (3 credits)  



Dance in History & Cultural Context:  
DNCE 001 Dance in the Contemporary World (3 credits)  
DNCE 005 D2: Intro to World Dance Cultures (3 credits)  
DNCE 006 D2: Intro Asian Theatre & Dance (3 credits)  
DNCE 031 D2: African Forms (3 credits)  
DNCE 033 D2: Brazilian Dance (3 credits)  
DNCE 035 D2: Argentine Tango (3 credits)  
DNCE 037 D2: Capoeira (3 credits)  
DNCE 150 D1: Jazz in American Dance (3 credits)  
DNCE 155 D2: Sex, Gender & Social Dance (3 credits) 
 
Dance Improvisation & Site Performance:  
DNCE 070 Environment & Performance (3 credits)  
DNCE 165 Contact Improvisation (1 credit)  
DNCE 166 Improvisation and Music (1 credit)  
DNCE 177 Site Performance Practicum (1-3 credits)  
DNCE 265 Advanced Improvisation (3 credits)  
DNCE 277 Site Research & Performance (3 credits)  
 
(Enrollments during the fall 2018 semester are in Appendix A.) 
 
These groupings have a good deal of overlap, and many courses could or should be included in 
multiple categories. Faculty advisors will assist students in making choices that bring together a 
cohesive course of study, one that simultaneously prepares them for independent research/creative 
work (DNCE 280) and provides a comprehensive slate of options. Students will also have the 
opportunity to focus their study based on direct experiences with guest/visiting artists in the context of 
dance residencies, conferences or exchanges.   
 
The required electives in Music and/or Theatre assures that students make curricular connections 
between their DNCE studies and selected topics in the other performing arts programs on campus.   
 
 
Six additional credits in music (MU/MUL) and/or theatre (THE).  
 
There are no restrictions on this requirement. Students may choose whichever music and/or theatre 
courses that best fit their interests, skills, schedules, etc. However, advisors will provide a list of 
courses that are particularly well suited to a dance major. Examples of MU/MUL and THE courses 
that work very well with a major in dance include:  
 
MU 001 Intro to Classical Music (3 credits)  
MU 007 D2: Intro World Music Cultures (3 credits)  
MU 009 Music Theory Fundamentals (3 credits)  
MU 060 Intro to Music Technology (3 credits)  
MU 119 Jazz Vocal Ensemble (1 credit)  
MU 122 University Concert Choir (1 credit)  
MUL 074 Private Lessons (1-2 credits) 
 
THE 010 Acting I: Intro to Acting (3 credits)  
THE 013 Improvisation Workshop (3 credits)  
THE 020 Fundamentals of Lighting (4 credits)  
THE 050 Dramatic Analysis (3 credits)  
THE 119 Performing Musical Theatre (3 credits)  



THE 120 Lighting Design (3 credits)  
THE 190 Theatre Practicum (1 credit)  
 
The interconnections with other disciplines will occur in multiple ways including through the selection 
of electives.  Advising related to elective selection will be focused on the student’s interest and goals 
and will be directed toward providing a broad experience through available UVM courses.  The 
potential courses are numerous and will be personalized to each student.   
 
No restrictions. Students may double major or minor in any other discipline (including Music, Theatre, 
and Musical Theatre). Although there is an expectation that enrollment will strengthen with this new 
degree opportunity, the overall capacity in dance offerings will be able to accommodate interested 
students.  
 
New courses or changes to existing courses in order to initiate program: 
 
The only new course that is needed to initiate the program is the senior capstone course. That course 
has been submitted for approval simultaneously with the degree proposal: 
 
DNCE 280 Advanced Studies in Dance 
 
DNCE 280 serves as a senior capstone course, where students can design and implement a 
research or creative/performance project under faculty supervision at the end of degree completion. 
 
As indicated above, there are a few other new courses that have been taught as special topics 
courses and are currently being proposed for permanent course numbers. Those courses are not 
required for the major, but will serve as important elective options:   
 
DNCE 026 Hip Hop II  
DNCE 070 Environment & Performance DNCE 166 Improvisation and Music DNCE 277 Site 
Research &  
   Performance 
 
Opportunities for student research in the context of creative practice: 
 
Creative assignments as course projects (e.g. DNCE 060, DNCE 160, DNCE 260, etc.); 
Faculty supervised independent projects (e.g. DNCE 176, DNCE 197/198); 
Faculty-directed choreography in site performance projects (DNCE 177), Dancing Uphill (DNCE 176),  
    VCDF, ACDA, and other dance performance events; 
Guest-artist projects and residencies (e.g. DNCE 175, DNCE 176, DNCE 177, etc.). 
Senior capstone (DNCE 280). 
 
Opportunities for student research and writing: 
 
Research assignments as course projects (e.g. DNCE 050, DNCE 150, DNCE 155, etc.) 
Research/writing assignments connected to creative practice (e.g. DNCE 060, DNCE 160, DNCE 
    177, etc.) 
Other history/culture projects and assignments (e.g. DNCE 031, DNCE 033, DNCE 035, DNCE 037, 
    DNCE 150, DNCE 155, etc.) 
Senior capstone (DNCE 280). 
 
Field work, (clinical experience: arrangements for placement and supervision), opportunities 
include: 



 
Internships with the Vermont Dance Alliance, the Flynn Center for the Performing Arts, or other 
    organizations/artists listed in IX.A.1 above; 
Summer research or dance intensive experience; 
Practicums for performance/production work on and off campus (with faculty and/or professional 
    artists); 
Teaching assistantships with UVM dance faculty. Other teaching internships at local dance  
    organizations. 
 

Student A (experienced dancer) Student B (new to dance) 
Total Credits = 36 Total Credits = 37 
Year One Year One 
Fall – 6 credits Fall – 5 credits 
DNCE 060 Movement & Improvisation (3) DNCE 011 Contemporary Dance I (2) 
DNCE 111 Contemporary Dance III (3) DNCE 060 Movement & Improvisation (3) 
Spring – 6 credits Spring – 5 credits 
DNCE 050 Dance History & Legends (3) DNCE 012 Contemporary Dance II (2) 
DNCE 112 Contemporary Dance IV (3) DNCE 050 Dance History & Legends (3) 

  
Year Two Year Two 
Fall – 4 credits Fall – 6 credits 
DNCE 175 Dance Repertory (1) DNCE 111 Contemporary Dance III (3) 
MU/THE elective (3) MU/THE elective (3) 
Spring – 4 credits Spring – 4 credits 
DNCE 121 Ballet III (3) DNCE 037 D2: Capoeira (3) 
DNCE 176 Dance Performance Practicum 
(1) 

DNCE 165 Contact Improvisation (1) 

  
Year Three Year Three 
Fall – 6 credits Fall – 6 credits 
DNCE 160 Dance Composition (3) DNCE 160 Dance Composition (3) 
MU/THE elective (3) DNCE 155 D2: Sex, Gender & Social 

Dance (3) 
Spring – 3 credits Spring – 3 credits 
DNCE 150 D1: Jazz in American Dance 
(3) 

DNCE 265 Advanced Improvisation (3) 

  
Year Four Year Four 
Fall – 4 credits Fall – 5 credits 
DNCE 211 Contemporary Dance V (1) DNCE 177 Site Performance Practicum (2) 
DNCE 260 Choreography Workshop (3) MU/THE elective (3) 
Spring – 3 credits Spring – 3 credits 
DNCE 280 Advanced Studies in Dance (3) DNCE 280 Advanced Studies in Dance (3) 

 
Student A completes the minimum credit requirement; Student B needs to add one 
additional credit to DNCE 177 in their fourth year to complete the “nine credits at the 
100 level” requirement in the dance electives portion of the degree. 
 



There are endless variations on these examples, where students incorporate more 
focus on cultural dance traditions, internships/teaching assistantships, and 
performance opportunities. 
 
In addition, the above evenly distributes the course requirements, while students 
discovering dance in their second or third year would need to load up on courses to 
complete the degree. Despite different interests, the above outlines how students would 
likely come together in the required core courses; this will create a nice feeling of 
connection and comradery. 

 
Admission Requirements and Process 
 
Unlike other dance programs, there will be no audition; anyone in the College of Arts 
and Sciences can declare the dance major. Students have to graduate with a 2.0 GPA 
in the major. 

 
Anticipated Enrollment and Impact on Current Programs 
 
The Department of Music and Dance receives regular inquiries regarding a dance 
major from prospective students. Recently, two students have created Individually 
Designed Majors (IDM) in Dance (one approved; one pending). 

 
Approximately 80 students have graduated with a minor in dance since 2009; some of 
those students completed an individually designed minor (IDM) prior to 2011. A review of  
transcripts of past dance minors suggests that many complete more credits than the 18 
required for the minor. A review of 60 students resulted in the following statistics: 

 
Approximately 50% of dance minors graduate with 25 or more credits in Dance 
Approximately 25% of dance minors have graduate with 30-plus credits in Dance 
Approximately 20% of dance minors have graduate with 35-plus credits in Dance 

 
Note: the Department of Music and Dance could not access transcripts of students who 
completed an IDM or moved into a graduate program at UVM after finishing their 
undergraduate degree. 

 
Based on the 36-credit hour degree proposed here, about 20% of past dance minors 
completed enough coursework to receive a Bachelor’s degree in dance. And half of 
past minors were within “striking distance” of choosing dance as a major (or likely 
second major). 

 
With added recruitment efforts, down the line, we predict 20-30 majors, and 
anticipate graduating 5-8 majors/year. 
 
Advising 
 

 
As a general rule, dance majors will be advised by Professor Paul Besaw and any 
subsequent tenure-track dance faculty in the Department of Music and Dance. Professor 
Besaw will meet with all advisees each semester. Advising is already shared across both 
“sides” of the department and systems are in place for other tenure-track faculty to advise 
dance majors, for occasions when Professor Besaw is on leave or taking a sabbatical. 



 
Program Evaluation 
 
The Dance Program will also evaluate course instructors, course offerings, and the quality 
of facilities year-to-year. The Dance Program will also: 
 
Track student success; 
Ensure graduation in a timely manner; 
Survey graduating seniors; 
Hold public and private yearly meetings with students to solicit feedback; 
Work with the Department of Music and Dance assessment plan, adapting the overall  
    plan to include assessment goals and systems for dance. 
 
 
Academic Program Review – dance has already been a part of the process that took 
place for the Department of Music and Dance in 2016-17. This included a dance 
professor as an outside evaluator. Dance will continue to be evaluated by the internal 
and external processes in place at UVM. 
 
Review of the program will be ongoing.   Focus at the end of each semester will be on 
student course evaluations, student faculty evaluations, and faculty peer reviews when 
available.  Review of metrics will occur annually.  Responsibility for the reviews lies 
primarily with the Dance Program Director who will enlist others as appropriate. 
 
Staffing Plans, Resource Requirement and Budget 
 
Staffing Plans: 
 
Faculty involved will be from DANCE, MUSIC, THEATRE, and LIBRARY.  Visiting artists will also be 
used.   
 
The director position already exists in the College of Arts and Sciences.   
 
A tenure-track ethnochoreologist (cultural dance specialist) position was approved for hire in the 
College of Arts and Sciences five-year academic plan in 2017.  That plan is currently on-hold; there is 
no doubt that the dance program could be strengthened greatly by another tenure line in that area. 
 
A future goal is to hire at least a part-time production support person. 
    
The Dance Program works very closely with subject specialist, Associate Library 
Professor Selene Colburn, who also holds a secondary appointment in the Department of 
Music and Dance. Library resources in both media and hard print have been built over 
time due to the minor and course developments in dance. No additional resources are 
needed at this time; the dance program can work within the normal acquisition budget. 
 
Resource Plans:   
 
Currently, equipment needs and space needs are adequate, since collaboration with 
Theatre is already happening.  The Cohen Center for the Integrated Arts will be used for 
additional performance space.  Future equipment needs will be taken care of with 
departmental operating budget.   
 



Pending donor funding, there is an architectural proposal to convert a space in Southwick 
Hall into a small teaching/rehearsal dance studio.  This could happen within the next four 
to five years. 
 
Budget Plans: 
 
No first-year costs are necessary.  The program will be built on current funding.  Modest growth will 
be necessary in the operating budget for the Department of Music and Dance to support this new 
major.   
 
 

 
 
Evidence of Support 
 
Dean of the College of Arts and Sciences William Falls, Associate Chair and Curriculum Committee 
Chair of the Department of Music and Dance Patricia E. Riley, and Chairperson of the Theatre 
Program Gregory Ramos all provided letters of support for this proposal.   
 
Summary 
 
The dance major at UVM will be the first and only BA in dance offered at a public 
college/university in Vermont. It addresses the strong interest in dance as an academic 
pursuit that has been built over the last twelve years. 
 
This proposed new major will address a gap in the total fine arts offerings at UVM.  Dance 
was established as an academic program in the College of Arts and Sciences in 2006, 
with the new tenure track hire of Paul Besaw in the Department of Music. A dance minor 
was approved in 2010, the name of the department was changed to the Department of 
Music and Dance in 2012, and Paul Besaw was named Director of Dance in 2016. 

 
This proposal of a new Bachelor of Arts major in Dance will consist of thirty-six credits 
comprised of 1) required dance core (15 credits), 2) required dance electives (15 credits), 
and 3) required electives in Music and/or Theatre (6 credits). 

 
The dance major emphasizes the combination of practice and theory. Students study, 
develop, and discover dance technique, improvisation, composition, history/theory, 
cultural dance forms, performance, and independent research/creative work inside a 
rigorous academic environment that prioritizes critical analysis, research, and writing. 
Unique attributes of the major include its inclusivity (there will be no entrance auditions) 
and the opportunity for students to self-design areas of focus or concentration.  
 
This is a well-defined proposal for another fine arts major at UVM.  Support is evident 
from administrators in this program.   
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 

Appendix A 
Fall 2018 Enrollments 

 
Dance Training & Technique:  
DNCE 011 Contemporary Dance I (2 credits):  fall 2018 enrollment:  24 
DNCE 012 Contemporary Dance II (2 credits):  fall 2018 enrollment:  18 
DNCE 015 Yoga for Dancers (1 credit):  fall 2018 enrollment:  30  
DNCE 016 Pilates (1 credit):  fall 2018 enrollment:  27  
DNCE 021 Ballet I (2 credits):  fall 2018 enrollment:  16 
DNCE 022 Ballet II (2 credits):  fall 2018 enrollment:  8 
DNCE 025 Hip Hop I (2 credits) 
DNCE 026 Hip Hop II (2 credits)  
DNCE 112 Contemporary Dance IV (3 credits)  
DNCE 116 Musical Theatre Dance (3 credits):  fall 2018 enrollment:  13 
DNCE 121 Ballet III (3 credits)  
DNCE 211 Contemporary Dance V (1 credit)  
DNCE 212 Contemporary Dance VI (1 credit) 
 
Dance Creation & Performance:  
DNCE 175 Dance Repertory (1 credit):  fall 2018 enrollment:  9 
DNCE 176 Dance Performance Practicum (1-3 credits)    
DNCE 177 Site Performance Practicum (1-3 credits):  fall 2018 enrollment:  9 
DNCE 260 Choreography Workshop (3 credits):  fall 2018 enrollment:  0 
DNCE 277 Site Research & Performance (3 credits)  
 
Dance in History & Cultural Context:  
DNCE 001 Dance in the Contemporary World (3 credits) 
DNCE 005 D2: Intro to World Dance Cultures (3 credits)  
DNCE 006 D2: Intro Asian Theatre & Dance (3 credits)  
DNCE 031 D2: African Forms (3 credits):  fall 2018 enrollment:  29 
DNCE 033 D2: Brazilian Dance (3 credits):  fall 2018 enrollment:  29 
DNCE 035 D2: Argentine Tango (3 credits)  
DNCE 037 D2: Capoeira (3 credits)  
DNCE 150 D1: Jazz in American Dance (3 credits)  
DNCE 155 D2: Sex, Gender & Social Dance (3 credits) 
 
Dance Improvisation & Site Performance:  
DNCE 070 Environment & Performance (3 credits)  
DNCE 165 Contact Improvisation (1 credit)  
DNCE 166 Improvisation and Music (1 credit)  



DNCE 177 Site Performance Practicum (1-3 credits):  fall 2018 enrollment:  9 
DNCE 265 Advanced Improvisation (3 credits)  
DNCE 277 Site Research & Performance (3 credits)  
 
  

Submitted 10.19.18 
Rosemary Dale 
Joan Rosebush 
CAS Review Committee 
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MEMO 

 
To:  Curricular Affairs Committee of the Faculty Senate 
From:  Stephen Everse, Ph.D. and Amy Seidl, Ph.D. 
Date: October 21, 2018 
Re: Approval of an Undergraduate Certificate in Community Music: Organ 

 
 
We have reviewed the proposal for an Undergraduate Certificate in Community Music: Organ from the 
Department of Music and Dance the College of Arts and Sciences (CAS) and we wholeheartedly recommend 
approval of this certificate.  The program will be directed by David Neiweem, Professor of Music and the 
Marion B. Coe University Organist. Core certificate faculty from the Department of Music and Dance include 
Yutaka Kono and Natalie Neuert.  The anticipated start date would be Fall 2019. 
 
In the report that follows, italicized text represents text directly taken from the proposal or accompanying 
materials. 
 
Program Description and Rationale 
A certificate in Community Music: Organ will utilize existing courses to cultivate a marketable skill for 
graduates and address a need in the wider community for trained organists. It will develop technical skills in 
organ playing, awareness of the needs in working with diversely prepared musicians, understanding the 
business structure of non-profit communities, and how to work effectively within their limits. 
 
The University’s mission includes preparing students to be accountable leaders who will bring to their work 
dedication to the global community. This is a professional certificate that prepares students to work effectively 
as leaders in community-music making.  This certificate program combines historic and new financial resources 
at UVM in a way that will not only support student learning and professional goals, but that will also provide 
career opportunities for our graduates and increase UVM’s impact on a broader community. 
 
Justification and Evidence for Demand 
The number of churches with vacancies requiring organists prepared to accompany community singing from 
the organ is growing in the State of Vermont, regionally, and nationally. Nationally, music departments and 
conservatories are experiencing declining enrollments of students taking major studies both in organ playing 
and church music. There are students who have the technical background to play organ, but who do not wish 
to major in music. The Certificate is intended to encourage and support students seeking further training 
with credentials in this area. 
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Relationship to Existing Programs 
The proposers note that there are no other certificates offered at UVM that are similar in content or have an 
overlap in focus.  The center of this certificate program is performance (applied lessons) and practical 
administrative experience (course in music business) and experiential learning (internship). Although this 
program may be attractive to students minoring in music, it has a significantly different focus and does not 
require the coursework in three areas (music theory, performance and literature) that is the center of the 
minor. 
 
Curriculum 
A total of 13 credits is required for this Certificate. Ten credit hours are required and 3 credit hours are 
electives.  
 
Required Courses 

Number Name Credits 

MUL 134 P Intermediate Organ Playing 3 
MUL 234 P Advanced Organ Playing 3 
MU 172 Arts Management 3 
AS 190 A or B Capstone: Internship within the Community* 1 

*: A typical internship provides an opportunity, under the supervision of the University Organist, to work for a 
semester with an area professional. The goal of the study will be: 

1. to observe typical rehearsal and performance problems in a professional setting (1/3 of assessment) 
2. to assist with rehearsals/general management of the organ program in a church (1/3 of assessment) 
3. to plan and play for c. 5 services (1/3 of assessment) 

 
Electives (3 credits selected from the courses below) 

Number Name Credits 

MU 181 Conducting 3 
MU 080 Vocal Techniques 2 
MU 119 Jazz Vocal Ensemble 1 (maybe repeated) 
MU 122 University Concert Choir 1 (maybe repeated) 
MU 127 Catamount Singers 1 (maybe repeated) 

 
Note: There are no pre-requisites for the certificate, but these courses have pre-requisites: 

 MUL 134 P: Level II audition 
 MUL 234 P: Level III audition 
 MU 172: sophomore standing 
 Capstone: AS-190 A or B: successful completion of the above coursework, and approved work-plan 
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Admission Requirements and Process 
The program is open to any interested qualified students (undergraduates, graduate and CDE students). It is 
the program’s hope that to draw interest from the community and the region. 
 
Anticipated Enrollment and Impact on Current Programs 
The proposers anticipate a limited enrollment in this program, since admission to 2 of the 3 required courses 
require auditions (MUL 134 and 234). Expected student number is 1 – 2 graduates per year.  A short term goal 
is to develop a cohort of 6 students enrolled in the program at all times. 
 
Advising 
David Neiweem will serve as the academic advisor for the program.  In most cases he would be listed as a 
secondary advisor for any student who might be in a different major, but working on the Certificate.  
 
Staffing Plan, Resource Requirements, and Budget 
No new faculty appointments are necessary to support this program and the Libraries collections are adequate 
to support the program.  All the required courses are approved and currently have capacity.  Legacy gifts have 
established a scholarship program that particularly supports students in the certificate program. Furthermore, 
there is a gift to the University to support an organist for Ira Allen Chapel.  
 
Evidence of Support 
During the comment period, several faculty members indicated strong support for the program. 
 
Summary 
This certificate program utilizes existing courses to encourage those who can play the organ, but aren’t 
interested in pursuing a music degree, an opportunity to develop the skills necessary to fulfill a community 
need for organists. We recommend approval of this certificate program. 
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Global and Regional Studies Program, College of Arts and Sciences 
November 1, 2018 

 
Academic Program Review Subcommittee: Jeffrey Marshall, Amy Tomas (Chair) 
 
External Reviewers: Jana Braziel, Miami University, Ohio and Alexandra Delano Alonso, 
The New School, New York 
 
The external review team visited the University of Vermont’s Global and Regional Studies 
Program for a two-day review on February 20 and 21, 2018 as part of the program’s Academic 
Program Review (APR). This report summarizes the strengths and weaknesses of the program 
identified through the review process, provides a synopsis of the external reviewers’ 
recommendations, and offers the APR internal review subcommittee’s conclusions. 
 
 
Overview of the Global and Regional Studies Program 
 
Global and Regional Studies (GRS) is an interdisciplinary program that encompasses multiple 
regional sub-programs (see Table 1). The programs offer opportunities for faculty, students, and 
the UVM community to engage with various regions of the world, and their cultural, political, 
economic, environmental and social issues through courses, collaborations and relationships with 
regional partners. The GRS program focuses entirely on undergraduate education. Whether a 
program offers a major or minor is dependent on a range of factors including student interest, 
course availability, faculty expertise, and shifts within the broader field as a whole. The GRS 
Program is overseen by a faculty director who is responsible for managing staff, overall budgets, 
and a range of events and instructional activities. Each of the regional programs also has its own 
director, responsible for a program-specific budget, course planning, and events. Regional 
directors are recommended by the GRS director to the CAS dean, who appoints both regional 
and the overall GRS director for a term of between 3-5 years. 
 
When Global Studies was first introduced in the revamped GRS program, the previous GRS 
director also took on responsibility for this major—however, its tremendous growth led in 2015 
to the position being split between two faculty members, one primarily responsible for 
administering GRS overall and the other dedicated mainly to overseeing Global Studies. Beyond 
this leadership structure, there are no faculty dedicated solely to the GRS program; rather the 
program relies entirely on affiliated faculty in other departments to teach and advise GRS 
students. Each of the programs has its own regionally-specific curriculum and currently draws on 
faculty from a number of departments to teach courses. Students choose from a list of required 
and elective courses to fulfill major and minor requirements. Table 1 shows the current number 
of students, affiliated faculty, and leadership for the GRS programs. 
 
 
 
 



Table 1: GRS Majors, Minors, and Leadership, Spring 2018 
 

Program Director Majors Minors 
African Studies Vicki Brennan, 

Religion 
N/A 4 

Asian Studies Thomas Borchert, 
Religion 

12 14 

Canadian Studies David Massell, 
History 

N/A 0 

European Studies Steven Zdatny, 
History 

4 1 

Global Studies Jonah Steinberg, 
Anthropology 

139 58 

Latin American 
and Caribbean 
Studies 

Caroline Beer, 
Political Science 

2 5 

Middle East 
Studies 

Ilyse 
Morgenstein-
Fuerst, Religion 

N/A 12 

Russian and  East 
European Studies 

Michelle 
Commercio, 
Political Science 

0 6 

GLOBAL AND 
REGIONAL 
STUDIES 

Pablo Bose, 
Geography 

157 100 

 
 
Strengths 
 

 The reviewers describe GRS as a vibrant, popular, growing program.  They point to the 
high quality of mentoring and faculty support for undergraduate research projects. 

 
 “Excellent faculty with strong scholarly presence and engagement with students, advising 

and teaching.” 
 

 The reviewers were impressed with the high quality of the students and noted that they 
demonstrated strong research and critical thinking skills. 
 

  Majors and minors appreciated the flexibility of the GRS curriculum and the exposure to 
different approaches and perspectives. 

 
 The subprograms “provide ideal foundation for in-depth learning while the Global 

Studies major provides framework for macro-micro analysis” 
 
 
Weaknesses 
 



 Faculty engagement is not consistent across the GRS program; the lack of departmental 
status with its own or jointly-appointed faculty hinders “a greater sense of community, 
visibility, and viability”  The program directors, in their response, say they recognize this 
deficiency and have been putting much more effort into building GRS as an intellectual 
community, for instance through colloquia and more frequent gatherings. 

 
 Status as an academic program rather than an academic department makes the program 

dependent on affiliated departments for faculty service, class scheduling term-by term, 
and long-term curricular planning. 

 
 The lack of advanced language instruction is a serious issue; subprograms vary widely in 

their language requirements for majors.  The program directors agree that this needs 
serious attention at the University level. 

 
 The GRS program lacks a mission statement, vision statement, and values statement. 

 
 Format for the introductory course (Global Studies 001) is inconsistent from term to 

term; similarly, the Global Studies seminar (GRS 200) is theme-based and highly 
variable. 

 
 The Global Studies major lacks intermediate courses, including theory-based, skills-

based, experiential learning, and methodology courses.  The program directors note that 
they have proposed changes to address these issues since the reviewers’ visit and have 
met with constituent faculty to discuss it. 

 
 Physical space for GRS is not ideal “to establish a discernible and strong institutional 

presence—for GRS identity, community, cohesion, dialogue, and communication across 
global and regional programs.” 

 
 
External Reviewers’ Recommendations 
 
The reviewers made recommendations in 4 key areas described in the sections below. The 
program responded to the reviewers’ report as follows: We are in accord with essentially all the 
suggestions made by the reviewers, and in nearly all cases we had already set in motion relevant 
changes, and, if not, we now have, in the wake of the visit. We read with particular interest the 
reviewers’ recommendations on the need for new TT hires, the mandate for greater faculty 
support, and the potential benefit of further physical space. Some recommendations, such as 
those, call for certain forms of institutional support, while others call for new or reconfigured 
modes of programmatic action. 
 
1. Confer departmental status on Global and Regional Studies. 
 
The departmental structure better reflects the academic and institutional priority of the 
interdisciplinary area and regional studies programs, generally, and Global and Regional Studies, 
the collective academic unit, more specifically. Departmentalizing Global and Regional Studies 



will make the vibrant, popular, and growing unit less dependent upon other affiliated 
departments (Anthropology, History, Geography, Political Science) for faculty service and class 
scheduling short-term (the scheduling of classes for individual academic terms) and curricular 
planning long-term (developing and implement a three-year curricular plan, for example).  
 
 
3. Hire additional tenure-track faculty into Global and Regional Studies to create curricular 
autonomy and continuity. 
 
The reviewers recommend the Dean of the College of Arts and Sciences devote tenure-track 
lines to the new Global and Regional Studies Department; and that cluster hiring be 
utilized to build faculty cohorts in underrepresented areas or regions within GRS. The program 
responds: “of course we are in full agreement that we need new TT lines; in recent years, it has 
been a strain to meet all our teaching needs, and new hires would, furthermore, contribute to the 
critical mass that would respond to their earlier suggestion on faculty cohesion. The the matter of 
departmental status is a more complex one, but it is one worth discussing. The questions of how 
it would work and what it would mean are not simple ones, but neither do they by any means 
present insurmountable obstacles. Such a transformation could have marked benefits.”  

Further, the reviewers note a need and opportunity for greater faculty engagement across the 
GRS program and across all of the unit’s majors and minors, including the Global Studies major 
and minor…GRS thus has as yet untapped faculty resources who have potentially excellent 
contributions to make to the overarching unit and to the Global Studies major and minor, more 
specifically. 

The program responds that “we take that observation very seriously; in recent months and years, 
we have been amplifying the possibilities for wider inclusion in the GRS scholarly and 
pedagogical cohort, and amplifying the intensity of involvement for those already engaged. This 
is no abstraction: from colloquia to more frequent gatherings, GRS is not only a growing 
community, but a deepening one.”  

3. Optimize and expand curriculum within Global and Regional Studies and add greater 
structure to the Global Studies major, particularly at the sophomore and junior levels, 
adding perhaps a methods class and an experiential or service learning class. 
 
The reviewers recommend that the Director of Global and Regional Studies (in consultation with 
GRS faculty) publish a mission statement, a vision statement, and a values statement for Global 
and Regional Studies,visible on the website and other program materials, and distributed widely 
to affiliated faculty and students. Several GRS faculty stated a desire for a clearer, formation and 
guiding definition of Global Studies as the centripetal force of Global and Regional Studies. 
 
The reviewers also noted a strong need for UVM to support advanced language instruction (and 
not merely introductory or intermediate language instruction and acquisition). Global and 
Regional Studies is not sustainable or viable in the absence of advanced language instruction at 
the university. Currently, some GRS students are going to other universities to take courses; and 



other GRS students are attaining advanced language fluency through study abroad programs, but 
this option is not feasible, affordable or available to all students. The reviewers strongly urge 
university level support to address this need. The program indicates a strong commitment to 
move forward on this recommendation.  
 
Further, the reviewers recommend greater standardization of the Global Studies and Global and 
Regional Studies curriculum. For example, the Introduction to Global Studies (GRS 001) is 
inconsistent from academic term to academic term with respect to format (alternatively large 
lecture or small seminar or online); for greater consistency in the major and among the students 
enrolled in the major. They recommend that the format for the class should be more 
standardized. Similarly, the Seminar in Global Studies (GRS 200) is theme-based and highly 
variable. The reviewers recommend that the senior seminar include materials that allow them to 
reflect on their Global Studies culminating (or “capstone”) seminar experience. They also report 
a need for intermediate courses in the Global Studies major, including theory-based, skills-based, 
experiential learning and methodology. 
 
The program notes their work around curriculum is well underway. “This is an area in which we 
are already doing a great deal, and in which we can continue to do so. We have already 
accelerated our inter-faculty discussions, events, and activities, a fact which corresponds nicely 
to suggestions about reading and discussion groups, and seminars. And perhaps most 
importantly, we have been hard at work since the visit on the “greater standardization” they 
recommend, above all in the category of the “need for intermediate courses in the Global Studies 
major, including theory-based, skills-based, experiential learning and methodology.” We have 
proposed just such changes, and met with constituent faculty numerous times to move forward. “ 

4. Support Global and Regional Studies through additional resources, particularly staff 
support, and through more ample institutional space and place. 
 
The reviewers call attention to the need for additional resources devoted to the space and staffing 
provided for GRS.  

Summary and Conclusions 
 
Having reviewed the self-study report submitted by the Global and Regional Studies program, 
the external reviewers’ report and the program’s response to the reviewers’ report, the 
subcommittee recommends approval of the program. The external reviewers were favorable in 
their summary of the program’s strengths, noting the unique opportunities the program provides 
students, faculty and the UVM community. The Internal Review Subcommittee concurs with the 
reviewers’ positive assessment of the program and as such, recommends acceptance of the 
program. 



Coversheet for Proposal for a New Academic Program or Research Endeavor 
 

Entity 
□ New Academic Program 
□ New Research Endeavor 
□ New Academic Center or Institute 

 
□ Bachelor’s 
□ Master’s 
□ Doctoral 
□ Post-Baccalaureate Certificate 
□ Certificate of Graduate Study (Requirements) 
□ CE Academic Certificate 
□ UG Certificate (Standards UG Certificates) 
□ Academic minor (Standards for Minors) 
□ Concentration 
□ Other:    

 

Academic credential to be awarded:  Bachelor of Science  
 

Exact name of degree:  Bachelor of Science  
□ Untagged degree (e.g. Bachelor of Science) 
□ Tagged degree (e.g. Bachelor of Science in Electrical Engineering) 

 
Granting College/School: College of Agriculture and Life Sciences  

 

Sponsoring department or academic unit:  Community Development and Applied Economics  
 

Contact Person:  Jane Kolodinsky, PhD  
 

For degree programs, please indicate the minimum GPA required for graduation: 2.0  
 

Please check all that apply regarding the following aspects of the program that may impact students’ 
financial aid and/or institutional compliance with federal regulations. Elaborate as appropriate in the body of 
the proposal. 

 
Location/Travel External Collaborations 
□ ≥50% of credits earned at off-site location □ Degree offered jointly with another institution 
□ Substantial clinical/practicum travel 
□ Required travel component 

 
Delivery Method (choose one) Calendar (choose one) 
□ Standard delivery – residential enrollment □ Main campus calendar 
□ Distance delivery – fully non-residential □ College of Medicine calendar 
□ Hybrid delivery – structured for non-residential 

enrollment; substantial distance offerings 
 

Academic Credit Variable Tuition1 

□ All courses comply with credit hour definition □ Online program with differential tuition rate 
(Credit Hour Definition) □ Residential program with differential tuition rate 

 
 
 
 

1 A request for differential tuition may be submitted when the program has been approved by the Curricular Affairs 
Committee. This will allow approval of the differential tuition concurrent with the Board of Trustees approval (if 
approved). The process and guidelines for requesting differential tuition can be found at Variable Tuition Request 

 
7.30.18 

x 

x 

x x 

x 

http://catalogue.uvm.edu/graduate/degreerequirements/requirementsforthecertificatesofgraduatestudy/
http://www.uvm.edu/sites/default/files/StandardsUndergraduateCertificates_02_2015.pdf
http://www.uvm.edu/sites/default/files/StandardsForAcademicMinors_02_2015.pdf
https://www.uvm.edu/provost/Course%20Action%20Process%205.15.17.pdf
http://www.uvm.edu/%7Eprovost/11_21_%2014%20Guidelines%20for%20Requesting%20Variable%20Graduate%20Tuition_final%20to%20post.pdf
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MEMO 
 
To:  Academic Deans 
From:  David V. Rosowsky, Provost and Senior Vice President  
RE:  Operational Policy for Course Monitoring 
Date: mm/dd/yyyy 

___________________________________ 
 

I am writing to advise you of new operating policies and procedures regarding course listings and monitoring.  
The need for these measures became apparent in preparing our re-accreditation self-study and from 
recommendations from the Educational Stewardship Committee.  Accordingly, I ask the Dean of each academic 
unit to designate one or more people to complete the following tasks for the purposes of:  

1) Complying with accreditation standards on inactive courses; 
2) Complying with University policies on special topics courses; 
3) Helping to prevent content overlap between proposed new and existing courses; and  
4) Promoting collaborations among departments and their schools and colleges. 

 
Deactivate Courses Not Offered for Three Years 
Per NECHE (New England Commission on Higher Education) Standard 9.22, active courses that have not been 
offered for three consecutive years may not be listed in the University Catalogue.  A year will be counted as 
beginning with the fall semester and extending through the subsequent spring semester and the summer session.   

 Each August, in conjunction with the Spring Schedule of Courses production, the Registrar’s office will 
send a list of active courses that have not been listed in the Schedule of Courses during the prior two 
years as defined above.  In August, the list will include courses from the last two 2 years, plus the first 
term (Fall) of year 3.   

 The Dean’s office designee(s) will distribute lists of courses to the appropriate department chairs 
notifying them the course will be deactivated February 15 if there are no firm plans to offer the course 
in either the Spring or Summer of year three.   

 The Registrar’s Office will re-run the list in January.  Any course remaining on this list will 
automatically be deactivated on February 15.  Exceptions will be made for courses that appear on the 
upcoming Fall (start of year 4) Schedule of Courses – the Registrar’s Office will contact the 
department(s) to confirm the course is being offered.   

 Deactivated courses can be reactivated; course action forms must be received in the Provost’s Office by 
February 15 for the course to be reactivated in the following academic year. 

 
The process to deactivate courses not offered for three consecutive years will go into effect August 2019.   
August 2019 course list review will include: 
Year 1: Fall 2017, Spring 2018, and Summer 2018 
Year 2: Fall 2018, Spring 2019, and Summer 2019 
Fall of Year 3: Fall 2019 
January 2020 list adds: 
Remainder of year 3: Spring 2020 and Summer 2020 (schedule may be tweaked, but is posted in January)  

 



DRAFT v102318 
 

Ensure that Special Topics Courses have a Description and are Offered No More Than Three Times 
University policy states that a special topics (ST) course can be offered no more than three times within a ten-
year period.  When this threshold is reached, the course must be reviewed and approved by the appropriate 
curriculum committee(s) and assigned a permanent course number before it may be offered again.  The 
following operating policies and procedures are effective immediately.   

 Changing a ST course title to avoid the “three-time rule” is not permitted.   

 Per the Collective Bargaining Agreement and because ST courses are not listed in the University 
Catalogue, each ST course listed in the Schedule of Courses must have an Expanded Section 
Description or course syllabus posted and accessible via the student portal.  This allows students to 
know the contents and nature of the course.   

 Each unit is responsible for maintaining a permanent historical record of all ST courses and their 
contents.  Students often request the information maintained by the department in order to document the 
learning outcomes they achieved. 

 
Each academic dean’s designee(s) should monitor the school or college’s ST courses to identify any that have 
been offered two (or more) times and/or do not have an Expanded Section Description posted.   

 Expanded Section Descriptions: Five weeks prior to registration, the Registrar’s Office will post and 
update daily a list of all courses for the registration period, including ST courses that do not have 
Expanded Section Descriptions.  The responsible faculty for the course should be directed to post an 
Expanded Section Description.   

 Three-Time Rule for Special Topics Courses:  The following procedure may be used to identify special 
topics courses that have been offered three or more times over the past ten years: (add link).  The 
responsible department/faculty should be directed to submit the course for curricular review and 
approval if they want to continue to offer it (it may only be offered again under a permanent course 
number).   

The dean will be responsible for ensuring compliance with the special topics course policies.   
 
Monitor for Potential Course Overlap 
Proposed new courses and course changes are posted for public review for a period of 14 days before their 
inclusion in the course list in the University Catalogue.  These postings occur between three and five times per 
year.  While unit-level curriculum committees and faculty initiating new courses or course changes are 
responsible for identifying potential course overlap and preventing duplication with existing courses, review of 
the public posting by the Dean’s office designee(s) serves as a final check.   

 A designee appointed by the dean should review the list and notify relevant department chairs/faculty if 
a proposed new course or course change appears to create overlap with a course offered by that 
department/program.   

 To resolve a perceived issue of course overlap/duplication, the department chair or program director 
should notify the Assistant Provost, and then follow the Procedure for Resolving Curricular Disputes 
Between Academic Units, the first step of which is to try to resolve the issue through informal 
discussion with the other party.   



 Special Topics Course Duplication Check  
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1 IDENTIFY SPECIAL TOPICS COURSES 
 

1.1. Go to Course Report Menu in the Schedule of Courses Tools section on the Dean/Chair tab 
of myUVM: 

 
1.2. Select the appropriate report and on the next screen select the term, your college/school 

and All Departments: 
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1.3. Select CSV (Excel) Output.   

 
1.4. In Excel, filter on Special Topics courses (ex: 95, 96, 195, 196, etc.): 
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2 CHECK HOW MANY TIMES THE SPECIAL TOPICS COURSE HAS BEEN OFFERED 
 

2.1 Once you have your list of Special Topics courses, go to the Course Directory 
(http://www.uvm.edu/academics/courses/). It is also listed under “C” in the UVM A-Z search.    
 

2.1.1 Select “All Terms” from the drop-down. Select the Subject from the drop-down. Enter the 
Course Number from your list. 
NOTE: there are historical subject codes in the drop-down: be sure to use the current codes 
(example: “History(HST)” not “History(HIST)”. 

 
 

2.1.1.1 Click on the blue listing: 
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2.1.1.2 The report will look something like this: 

 
  

2.1.2 Compare the titles. If any course has had the same title for 2 or more terms, notify the 
department. The responsible department/faculty should be directed to complete the curricular 
review and approval process for the course before it is offered again (it can be offered no more 
than three times as a Special Topics course within a 10-year period). 

2.1.3 Repeat this procedure annually.  



 
Academic Program Review Guidelines           Proposed Revisions DRAFT v102318 BVR & JAD 

  Page 1 of 8 
 

Appendix B: Guidelines for Preparation of a Self-Study Report  
For Academic Program Review  

 
 
 
Introduction: 
 
The self-study report of an academic program describes the academic program using a common 
set of institutionally determined standards and criteria. The self-study report, together with 
external reviewer’s input, identifies the program’s strengths, challenges and opportunities, and 
provides a basis for informed decision making about future directions. The report is structured 
around the APR standards and criteria and agreed-upon unit-specific indicators, and should be 
built upon evidence that clearly indicates how the criteria are being met.   
 
Guidelines for Writing the Self-Study Report 
 
The self-study report is prepared by the responsible faculty and department chairperson or 
director of the program under review. The report should include relevant data supplied by the 
Office of Institutional Research (enrollments, FTE ratios, performance of graduates, etc.). The 
report is expected to provide a review of these data, along with other information collected 
through program-based assessment and other review processes. The program should utilize these 
data to explain its status with respect to the standards and criteria included in these guidelines. 
Evaluation data from existing reviews of the program such as accreditation reports, and any 
program changes made in response to accreditation reviews, should be incorporated into the self-
study report wherever appropriate.   
 
The main body of the report is divided into five sections, and should be approximately fifteen 
pages in total. Appropriate appendices comprise a sixth section and should be attached to the 
main body of the report: 
 

 Section One: General Information 
 Section Two: Introduction/Overview 
 Section Three: Standards and Criteria 
 Section Four: Analysis 
 Section Five: Summary and Prospective 
 Section Six: Appendices 

  
The first two sections of the report provide general information and an executive summary. 
Sections Two and Three review data for each of the APR standards, and are followed by an 
analysis of the data in Section 4. Finally, Section 5 comprises an integrative Summary and 
Prospective that specifically identifies program strengths, challenges and opportunities, and 
poses future plans and directions for improvement. Each of these sections is described more fully 
below. 
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Section One: General Information 
 
The General Information section provides factual data about the program, including name of the 
program, program type, college or school in which the program is located, name of the 
chairperson/director of the program, name of the dean of the academic unit, names of faculty 
writing the report, and date of the report. The process used to develop the report and the 
participation of different constituencies in its formulation should be described.   
 
Section Two: Introduction/Overview 
 
The Introduction/Overview section establishes the background and context for the review. It 
should include a brief history of the program, a brief description of its present status, the goals 
and mission of its graduate and undergraduate programs, unique and distinguishing 
characteristics, and links with other units such as joint faculty appointments, cross-listed courses, 
shared undergraduate and graduate service courses, and research collaborations.  
 
Section Three: Standards and Criteria 
 
In this section the program provides data for each standard and criterion.  The standards are:  

I) Contribution to Mission 
II) Program Quality 
III) Demand 
IV) Societal Need 
V) Quality Control Mechanisms; and  
VI) Efficiency 

 
In addressing Standard I, Contribution to Mission, the program should identify courses it offers 
that contribute to the University’s General Education program.   
 
The assessment of student learning outcomes is one of several items under Standard V, Criterion 
5c and it requires special attention.  To address this part of the standards, the program needs to:  

a) state its learning outcomes for students in the program and outline the methods and 
processes for assessing those outcomes.  In addition to listing current learning outcomes 
and indicating the website where they are posted, all programs must provide an updated 
version of NECHE form E1A or, in the case of an externally accredited program, form 
E1B.  Both forms are posted on the Assessment Website.  

b) describe its long-term, cyclical plan and processes for assessing these learning outcomes.  
i. Non-accredited programs should utilize the assessment plan template posted on 

the Assessment Website to outline their cyclical assessment plan. If the 
department has a current assessment plan, this can be attached; if it does not, 
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training and consultations are available to support the program as it develops the 
plan.   

ii.  Externally accredited programs do not need to fill out an assessment plan form. 
NECHE form E1B should be filled out with clear reference to the indicators of 
program success and areas of remediation identified by the external accreditors.  

 
 
The completed forms should be included as an Appendix. 
 
Note that additional consultation contacts, resources, and support services are posted on the 
Assessment Website.  All programs preparing for Academic Program Review are encouraged to 
consult with their school or college’s Assessment Coordinator and the Provost’s Office.  
 
Where possible, direct assessment of student work should be included in the evaluation of 
student achievement of program outcomes along with indirect assessments.  Direct assessments 
are those that evaluate student work as evidence of achievement of learning outcomes.  In most 
cases these evaluations will be conducted by program faculty and/or staff (where appropriate).  
However, some direct measures may be completed by people outside the program.  These 
include students’ performance on the licensure exams for which a program prepares them, or 
direct evaluation of student/graduate performance by employers or internship supervisors using 
criteria supplied by the program. 

 
In addition to direct assessment of student work, indirect indicators of program outcomes should 
also be presented.  These indicators may include student self-evaluations; interviews, surveys or 
focus groups of majors; interview, survey or focus group data on alumni satisfaction with the 
program; interview, survey or focus group data on employer satisfaction with program graduates' 
performance; post-doctoral placement of graduate students; academic or professional 
achievements of program graduates; job placement and career progression; and creative works, 
publications, and grant awards by program students and graduates.  Program faculty can also 
include other data they deem indicative of student outcomes, etc.   
 
Section Four: Analysis 
 
This section should present the main findings of the self-study including an analysis of the extent 
to which the program meets each standard.  Data from direct and indirect assessment1 of student 
achievement of program learning outcomes must be included in this analysis, as well as any 
planned or in-process responses to assessment data.  Other regular internal review and evaluation 
processes, such as departmental reports and retreats, can also provide useful data and examples 
to demonstrate how well the program is meetings the standards. The meaning, implications, and 
any departmental response to the findings should be explained.   
 
Section Five: Summary and Prospective 
 

                                                 
1 See Standard 5c for an explanation of direct and indirect assessment. 
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The Summary and Prospective should present a vision for the program grounded in the 
program’s strategic goals.  It should also present a balanced assessment of the program’s 
strengths, challenges and opportunities as well as directions for the future as informed by the 
findings.  The discussion should include scholarly directions, research plans, curricular or degree 
program changes, and plans for maintaining and enhancing excellence and diversity of faculty 
and students over the next eight years.  Given the persistence of budgetary constraints, the 
discussion should include ways in which the unit can be strengthened without receiving 
additional internal resources. 
 
Section Six: Appendices 
 
Supporting data and materials may be appended to the main body of the report.  
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Appendix C: Standards and Criteria for Academic Program Review 
Approved by the University of Vermont Faculty Senate mm/dd/yyyy 

 
Standard I: The program has a clear and publicly stated purpose that contributes 

to the mission of the University.  
 

Criterion 1: The program contributes to the mission of the University, the 
  College/School, and department by: 
 
a) Having an active strategic plan that is aligned with the vision, mission, and strategic plan of 

the University.   
 
b) Supporting research and creative activities that generate new knowledge and 

understanding and enrich the intellectual environment for students, staff, and faculty. 
 

c) Engaging in relevant application of new knowledge to contemporary problems through 
teaching, scholarship, creative activities, and service and outreach.  

 
d) Preparing students for productive, responsible, and creative lives. 

 
e) Encouraging students to use their knowledge and skills for the benefit of society. 

 
f) Promoting global perspective and appreciation of cultural and intellectual diversity. 
 
f)g) Reflects university priorities for diversity and inclusion in the faculty and student bodies.   

 
g)h) Fostering an enduring commitment to learning. 

 
h)i) Fostering the qualities of respect, integrity, innovation, openness, justice, and responsibility 

accountability, and leadership as expressed in Our Common Ground. 
 

i)j) Additional unit-specific indicators. 
 
 
Standard II: The program is of high quality  

 
Criterion 2: The program quality is evidenced by: 
 

a) Faculty - The Program faculty are qualified to teach the curriculum, as indicated by earned 
academic degrees and professional certifications.  The program invests in the professional 
and scholarly development of its faculty, including the mentoring and guidance of junior 
faculty members through the RPT process.   
 

b) Resources - The program has adequate faculty, support staff, library resources, equipment, 
and facilities to accomplish its purpose.  
 

c) Reputation – The program is well regarded, as evidenced by external rankings and 
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assessments by external reviewers of students, faculty, resources, and productivity.  The 
program attracts and retains excellent students as evidenced by admission qualifications, 
performance on standardized examinations, etc.   
 

d) Faculty performance – Faculty demonstrate effectiveness in teaching and student advising, 
scholarship, and service, as evidenced by evaluations, awards, honors, grants, research 
contributions, publications, citations, and service endeavors. 
 

e) Student performance – The program assess student mastery of learning outcomes Students 
demonstrate mastery of knowledge by means of direct and indirect formative and summative 
assessments, performance in the field, professional achievements, and performance on 
professional licensure exams.  Program graduates succeed in finding jobs and progress well 
in their chosen careers; alumni are satisfied with the program.  Undergraduate and graduate 
students produce creative works, publications, and receive grant awards.  Graduate students 
are awarded post-doctoral fellowships.   

 
f) Benchmarks – The program reflects “best practices” and compares well to relevant 

performance standards from comparable institutions and/or accrediting agencies and/or other 
authoritative sources.  The program demonstrates leadership in its performances relative to 
appropriate external benchmarks. 

 
g) Advising – Program faculty provide excellent academic advising, per student evaluations and 

other appropriate indicators. 
 

h) Extramural Funding (for programs where such funding is critical) – Success in attracting 
extramural funding that contributes to the Program’s long-term stability. 

  
Standard III: There is demand for the program. 
 
 Criterion 3. There is demand for the program as evidenced by: 
 

a) external demand based on local, regional, national, and global trends and 
forecasts for persons with particular types and level of education. 
 

b) internal demand as reflected by both student enrollment in the program 
and the scope of service teaching for students from other programs. 

 
Standard IV: The program provides graduates who contribute to social institutions. 
 

Criterion 4:  Societal need for the program is reflected by: 
 

a) evidence for private, public and/or not-for-profit sector needs for persons 
with particular knowledge, skills, attitudes, and values required to make 
social institutions work. 
 

b) evidence of the need at national, state, and local levels for persons who can 
be informed and responsible citizens.  
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Standard V:  The program uses an identified plan for systematic evaluation and assessment of goals 

and purposes. 
 

Criterion 5: The program has quality control processes that are used: 
 

a) to evaluate how well the program is achieving its strategic goals.   
 

b) to monitor on an ongoing basis, the design and delivery of the curriculum/curricula as 
informed by student outcomes.   

 
c) for ongoing evaluation of clearly stated student outcomes.  This includes but is not 

limited to direct and indirectformative and summative assessments of student learning at 
the course level.  As appropriate, other outcomes should include academic or professional 
achievements; job placement and career progression; alumni satisfaction with the 
program; employer satisfaction with program graduates’ performance; graduates’ 
performance on professional licensure exams; post-doctoral placement of graduate 
students; publications, grant awards, and creative works of undergraduate and graduate 
students, etc.  The program should havehas a sustainable cyclicaln assessment plan in 
place to evaluate on a regular basis students’ achievement of each program outcome on a 
regular basis, as well as a process for using assessment data to inform make specific 
changes that are intended to improve with the goal of improving student outcomes.   
 

d) to monitor the quality of student advising. 
 

e) to utilize data gathered in 5b-d to determine needed changes in tactics, policies, 
curriculum, and course contents.   

 
f) To plan and implement the self-determined changes in a timely manner. 

 
Standard VI: The program accomplishes effectively its educational and related purposes  
 
 Criterion 6: The effectiveness of the program is reflected by: 
 

a) improvements in the design and delivery of the curriculum based on assessment  s of new 
knowledge in the discipline, of student achievement of program learning outcomes, new 
knowledge in the discipline, societal need, and demand for the program. 
 

b) measures to maintain or improve high quality student advising, including career 
preparation advising.. 
 

c) programmatic features that foster an appreciation of cultural and intellectual diversity. 
 

d) linkages with other programs, including articulation agreements, co-sponsored academic 
majors, minors, or concentrations, joint appointments of faculty members, cross-listed 
courses, student internships, practica, or field-based projects with organizations outside 
the University, resources shared with other academic units, dual degrees, and 3-2, 4-1, or 
other undergraduate + graduate degree arrangements. 

 
 

Commented [Office1]: The terms formative and 
summative have been replaced with direct and 
indirect to be consistent with the terminology used 
by NECHE.   

Commented [BR2]: This text has been moved 
into the Guidelines because it is interpretive in 
nature.  It does not describe a standard or criterion; 
rather it explains how the criterion can be met.   
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