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Mental Health in Schools: All Hands-on Deck!
Returning to school, in person, online, or a hybrid of both, after an 
abrupt interruption amplifies the need for a social-emotional 
wellbeing and a ‘mental health for all’ approach. This session will 
provide PBIS enhancement effort including strategies that focus on 
building a resilient, responsive, and effective system to meet the 
needs of students, families, and staff.
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WHAT NEEDS TO BE COMPLETED?
NOW, First 2 weeks, SY

RESOURCES 
NEEDED?

WHO? WHEN?

A.

B.

C.

Who and where are we capturing the action steps from today?
Translating to current context.. How will our team apply these 

components based on our situation?
Our context? Our culture?



Objectives

• Back to Basics
• Using PBIS framework to focus on recovery

• Getting Back to “routine” 
• Student-teacher relationships
• System of Support for Staff

• Expanded Team (District and School level) working with local community and 
school data

• Health, safety, food, social emotional behavior academic instruction and supports
• Uncovering need with formal and informal screening process



Expectations Behavior

Safe
● Be aware of your stress level.
● Double check on friends. 
● Ask for help if you feel sense of hopelessness

● Suicide Hotline: 800-273-8255

Empowered ● Use the chat box to express your needs and questions.

Engaged
● Ask for what you need to contribute and participate.
● If you begin to experience a delay or “lag,” please turn off your video.

Equitable
● Mute yourself when not speaking.
● Participate in break out rooms and invite others to participate.
● Be patient with technological challenges.  



Big Ideas
Getting back to “routine” is one of the pillars of trauma recovery.

– However, teachers and students will still be in recovery mode so it will be important 
to take it slowly and flexibly. Keep goals modest .

– Re-establishing school as a safe, positive space is the first priority.
– Daily schedules should include more frequent mind breaks, use of  calming strategies 

(belly breaths) and movement (e.g., walks outside)
Once back in school, remember that student-teacher relationships are one of the most 
powerful predictors of student emotional wellness, classroom climate, and academic 
success.
• Even if brief, teachers should try to make a brief personal connection each day with 

students.
Be ready for your own “triggers”.
• Students’ issues may be similar to yours 

Adapted SMART CENTER 2020



What song brings you joy?



Why Use a MTSS/PBIS Framework
To integrate mental health, trauma informed approaches, and SEL competencies?

• Emphasizes whole system response/prevention
• Provides instructional framework for teaching S/E competencies 
• Focus on use of data to evaluate impact
• Sustainability

Cook, C. R., Frye, M., Slemrod, T., Lyon, A. R., Renshaw, T. L., & Zhang, Y. (2015). 
An integrated approach to universal prevention: Independent and combined effects of PBIS 
and SEL on youths’ mental health. School Psychology Quarterly, 30(2), 166.

Chafouleas, S. M., Johnson, A. H., Overstreet, S., & Santos, N. M. (2016). Toward a blueprint 
for trauma-informed service delivery in schools. School Mental Health, 8(1), 144-162.

Maynard, B. R., Farina, A., Dell, N. A., & Kelly, M. S. (2019). 
Effects of trauma-informed approaches in schools: A systematic review.
Campbell Systematic Reviews, 15(1-2).



Expanding PBIS to Include Mental Health with 
Interconnected Systems Framework 

• A structure and process for education and mental health systems to 
interact in the most effective and efficient way

• Guided by key stakeholders in education and mental health / 
community systems who have the authority to reallocate resources, 
change role and function of staff, and change policy



The Interconnected Systems Framework (ISF)

• Deliberate application of the multi-tiered PBIS Framework for all social-emotional-
behavioral (SEB)interventions. 

• Aligning all SEB related initiatives through one system at the state/regional, 
district and school level.

• Active participation of family, youth and community partners is a central feature 
of the ISF.



“Agile Thinking”
• Leadership Team identified need

• Children and families throughout our community need food assistance.

• Review data and information to determine how to feed everyone (efficient and effective)
• Barrier- confidentiality 
• Solution- use aggregate data to inform how to allocate resources most effectively

• Identified 4 schools with largest number of students on Free and Reduced Lunch
• 4 schools became food distribution centers

• Barrier- funding
• Solution- Partner with communities to combine funding and resources to meet the need



Worry
Learning will not occur unless emotional needs are met 

• Crisis + Budget Cuts= Stress 
• Range of responses
• Staff, families, students are scared
• Messages from our local leaders critical
• We may want to retreat to our silos – we seek comfort in 

routines and old contingencies
• Stress and overwhelmed workforce= increase implicit bias 

and over use of exclusionary discipline=increase inequities
• Maslow will go out the window upon “return”



Improved student outcomes:
• Academic performance (Horner, et al., 2009)
• Social-emotional competence (Bradshaw, Wassdorp, & Leaf, 2012)
• Social & academic outcomes for SWD (Lewis, 2017; Tobin, Horner, Vincent, & Swain-Bradway, 2012)
• Reduced bullying behaviors (Ross & Horner, 2009; Waasdorp, Bradshaw, & Leaf, 2012)
• Decreased rates of student-reported drug/alcohol abuse (Bastable, Kittleman, McIntosh, & Hoselton, 2013; Bradshaw et al., 2012)
Reduced Exclusionary Discipline
• Office discipline referrals (Bradshaw, Mitchell, & Leag, 2010; Bradshaw et al., 2012; Horner et al., 2009)
• Suspension (Bradshaw, Mitchell, & Leaf, 2010)
• Restraint and seclusion (Reynolds et al., 2016; Simonsen, Britton, & Young, 2010)
Improved Teacher Outcomes
• Perception of teacher efficacy (Kelm & McIntosh, 2012; Ross, Romer, & Horner, 2012)
• School organizational health and school climate (Bradshaw, Koth, Bevans, Ialongo, & Leaf, 2008; Brandshaw, Koth, Thornton, & Leaf, 2009)

Outcomes Associated with Implementation



Worried about increase of Mental Health need coupled with budget cuts?



Center on PBIS
State Implementation and Scaling-up 
of Evidence-based Practices Center 
(SISEP)
National Integrated MTSS Research 
Network
National Center on Improving 
Literacy
Lead for Literacy Center

https://www.pbis.org/resource/returning-to-school-during-and-after-crisis



Staff Wellness



You’ve got to “Maslow” at 
the Individual level and 
Organizational Level

before you can 
“Bloom”



Mental & Social Emotional Wellbeing

• Nested within safety protocols, instruction, operations
• Increase need

• Overwhelmed the system before
• We can’t hire our way out of this without transforming how we deliver mental 

and social emotional health
• All Hands on Deck

• Social emotional leaders help increase capacity 



Current Context

The U.S. has reported more than 7 million coronavirus cases and at least 200,000 
deaths. 

– **according to data from Johns Hopkins University.

The U.S. unemployment rate has surged to above 10% because of the pandemic, 
with nearly 32 million Americans now receiving unemployment benefits (July) 8.4% 
reported in September

– according to data from Labor Department.

ANALYSIS ON UNEMPLOYMENT PROJECTS 40-45% INCREASE IN HOMELESSNESS THIS 
YEAR

– Columbia University economist estimates 800,000 Americans 
could be experiencing homelessness by summer

Annie Nova, CNBC

Community Solutions



Current Context

“Since the first week in June, the US Census Bureau has asked households that 
reported having insufficient food whether it was often, sometimes, or never true that 
in the last 7 days the children (under 18 years old) living in your household “were not 
eating enough because we just couldn’t afford enough food.” 16.5 percent of 
households with children reported that it was sometimes or often the case that the 
children were not eating enough due to a lack of resources during the week of June 
18-23 2020, 5.5 times the 2018 rate of 3 percent (the most recent annual data from 
the Current Population Survey).”



Statewide High-Level Analysis of Forecasted Behavioral 
Health Impacts from COVID-19

Washington State Department of Health, Updated April 16th, 2020

- A surge in behavioral health symptoms; likely to be seen in phases
- Anxiety related issues becoming prevalent immediately through next 2-3 

months, 
- Increase in depressive symptoms peaking around Nov/Dec 2020 (a second 

wave?); 
- Highest risk of suicide likely Oct-Dec 2020
- More people with behavioral health concerns were NOT receiving 

treatment (aprx 700,000) prior to the outbreak than the # of 
Washingtonians who were receiving treatment (aprx 695,000)



A COUPLE OF DEEP BREATHS……

Resist the temptation to add, add, add
Without considering:
 What your children need 
 Assessing impact of current effort
 Looking to partners with common outcomes
 Assessing staff wellness 
 Eliminating efforts that aren’t having an impact 
 Prioritizing a prevention approach 
 Anchoring to MTSS core features to align



Redesigning the System 

“In Schools, Mental Health 
should be

EVERYONE’s Job “ 

NPR
The Silent Epidemic: 
The Mental Health Crisis in our Schools
published on-line September 7, 2016



Statewide High-Level Analysis of Forecasted Behavioral 
Health Impacts from COVID-19

Washington State Department of Health, Updated April 16th, 2020

• Efforts should focus on activating/augmenting existing community 
supports to increase social connections & encourage active coping 
skills

• Resilience can be intentionally taught, practiced, and developed (all 
ages)

• Community supports, lay volunteers, and all manners of social 
organizations and clubs are resources that can be developed to help 
reduce behavioral health symptoms for the general population and 
should be leveraged…



What does science tell us about wellbeing? 

• Brain forms and changes across life span
• Continuous interplay between body, mind, spirit, behavior and genetics.
• Sensitive periods

• Birth to 2
• 4-6 years
• Adolescence

• We can intentionally train our brains to improve well being and greater 
good. 

• “Well being is a skill”
Center for Healthy Minds, 

University of Wisconsin Madison



Designing  Strategy 

How do we expand our idea of what mental health is…
• Not just someone in an office getting supports from a “specialist”



How will we adjust our greeting strategy?
“Air High Fives”, “Air hugs”

How do we adjust in a virtual environment?



How will we adjust being social at a 
distance in class?





Mental health= 
strategies and skills for coping

• Daily Calm
• Time to be still. Get comfortable, turn off 

lights, calming music
• Time for breathing: slow, deep belly 

breaths

• Daily Activity and Movement
• Walks, exercise, outdoor time

• Biology Breaks
• Stand, stretch, move, mind break



Mental Health For ALL
• Positive Greetings
• Positive connections across the day
• Routines that include calming strategies, daily physical 

activity, biology breaks 
• Consistent, predictable, safe and equitable learning 

environments
• Dependable and positive relationships

• Promotes resilience and healthy brain functioning in 
children who have experienced trauma (Sciaraffa, 

Zeanah, & Zeanah, 2018 )
• All of these qualities are important to the healing of 

students who have experienced trauma.



Design Strategy
How will we address stigma?
How will we fit what is working in our system with current context ?
How do we ensure we match with local culture and context?

• Marketing and Branding
• Building a Resilient Community
• Project Wellness
• Project Care Bear
• The New Three R’s: Reopening, Recovery, and 

Relationships



District Example: Laser focus on support for students, 
families and staff
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https://www.highlineschools.org/coronavirus/fall-2020/hybrid-learning

https://www.highlineschools.org/coronavirus/fall-2020/hybrid-learning


Organizing the Tasks: NOW

Designing Safe and Effective Environments
“Getting back to a routine is one of the pillars of trauma recovery”

• We will manage stress for the vast majority if we develop Common Expectations, 
Language, Routines across contexts (distance and face to face)

• Input required!
• Words reflect stakeholders cultural identity/norms

• Predictable and consistent
• Explicit instruction

• Positive and corrective feedback
• Increase in personal safety and universal precautions 
• Compassion, patience 

• All people and especially people impacted by trauma thrive from established 
expectations

• For students impacted by trauma, high expectations show the student they are capable and 
worthy 



Now and always…

• Design a System of Support for Staff
Focus on de-stressing staff

• Clear, concrete expectations, procedures and routines
• Direct instruction
• Opportunity to practice, plan and build fluency
• Get feedback and input from staff, adjust, improve
• 5:1 feedback ratio 



Trader Joes
Positive, Safe, Predictable Environment






 
Positive, Safe, Predictable 

Environment






Safe Environment Examples

Minimize crowding 
& distraction

Maximize structure
& predictability



School Matrix Example 2020
Hallway Classroom Bus Online Group Online 

Independent

Re
sp

ec
t

• Smile with your 
eyes and wave to 
acknowledge 
adults & peers

• Use kind 
language

• Greet adults & 
peers at 
beginning & end 
of activity

• Use kind 
language

• Talk kindly to 
students sitting 
in your area

• Wait turn to 
board/exit

• Mute when 
listening

• Use kind 
language

• Take turns if 
others waiting

• Wear 
headphones

Re
sp

on
si

bi
lit

y

• Maintain 6’ (big) 
personal space 
bubble

• Take care of your 
materials as you 
transition in the 
hallway

• Stay in assigned 
spot to maintain 
6’ distance

• Do your best
• Engage in 

learning

• Let bus driver 
know if unsafe 
behavior seen

• Sit in assigned 
seat & maintain 
distance

• Log-in/off on-
time

• Actively 
participate

• Have materials 
ready for each 
lesson/activity

• Stay engaged
• Keep device 

charged
• Ask for help (via 

email, chat, or 
with help of a 
parent) when 
you’re stuck

Sa
fe

ty

• Wear mask
• Follow 1-way 

direction arrows

• Wear mask
• Disinfect 

desk/table 
before & after 
use

• Wear mask
• Disinfect seat
• Keep hands to 

self

• Keep password 
private

• Let teacher know 
if private chat is 
inappropriate

• Disinfect 
keyboard & 
mouse 

• Take short breaks 
from your seat 
and screen





Staff Days – School Level
(prior to students returning)
• Check in 

• Expect to be emotional , exhausted
• Track your “triggers”
• Common experience will increase connection and sense of belonging, allow 

yourself to be vulnerable, honest and compassionate
• Opportunity to practice new procedures

• Walk every inch of the building in small groups, physically distanced –learn about new 
routines

• Important for you to feel comfortable and model calm when kids get back 



What to do when…

• Out of soap/sanitizer
• Student is refusing to wear mask
• Person within community tests positive
• I need a break
• I recognize someone needs help

• Design the system so we can…
• Practice, practice, practice
• Huddle and debrief
• Reflect and improve





“I am overwhelmed”

• Trauma
• Social emotional learning
• Wellness
• Mental health
• Grading policy
• Attendance policy
• Lost instructional time
• Impact of isolation



Crosswalk Tier I and  Social Emotional and Behavior Competencies including Trauma Features

Tier 1 Components

How is Tier 1 component trauma-informed? How it connect with  SEB 
skill?
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Defined and teaching school-wide expectations
● Expand teaching to include coping skills (e.g., identifying feelings,

expressing feelings, & managing feelings)
● Teach social-emotional and behavior lessons in a circle and embed with

academic lessons
● Use morning circle routine across all classrooms to practice new skills

and build classroom community

X X X X

Feedback and acknowledgement system
• Use feedback to increase the use of new skills across locations
• Teachers model calm response when providing feedback
• Use the system to prompt all staff to increase positive greetings and

positive social interactions across the day

X X X X

Active Supervision (scan, move and interact with students during transitions
and non- classroom locations)
• Team members and coaches conduct direct observations and collect

counts of staff interacting with students and during transitions and
cafeteria – provide data to staff during grade-level meetings.

X X



New Resource

https://www.odu.edu/content/dam/odu/col-
dept/efl/docs/trauma-informed-pbis-brief.pdf

https://www.odu.edu/content/dam/odu/col-dept/efl/docs/trauma-informed-pbis-brief.pdf


Relationships and Connectedness





Belonging

“Belonging is the innate human desire to be part of something larger 
than us. Because this yearning is so primal, we often try to acquire it by 
fitting in and by seeking approval, which are not only hollow 
substitutes for belonging, but often barriers to it. Because true 
belonging only happens when we present our authentic, imperfect 
selves to the world, our sense of belonging can never be greater than 
our level of self-acceptance.”

(Brown, 2010)



Communication, Compassion, Perspective Taking

Behavior= form of communication
Too often we have punished the hurt
WE need to “heal the hurt” starting 

with…
“Know their name, know their story” 
“I hear you, I see you, how can I help 

you?”



Teacher-Student Connections
Student Name & 

Face
Something Personal about 

them
Academic Status Wellness

Concerns
Preferred T&L 

Context
Date of last Contact
Teacher Who Feels 

Connected to Ss

Abbey Alton ✔ ✔ ✔

Burt Buzzy ✔

Devon 
Donaldson

✔ ✔ ✔ ✔

Jose Juggler ✔ ✔ ✔

Hannah Held ✔ ✔ ✔

Sammy Shy ✔ ✔ ✔

Susie 
Sunshine

✔ ✔ ✔ ✔ ✔

Regina Rock ✔ ✔ ✔



What are we doing to make sure all students 
are connected and known?
• Set priorities
• Use Small Learning Communities
• Making sure every student is Known (Teacher-Student Connection)
• Empathy & Perspective-Taking
• Intentional Door Greetings (check in)
• Intentional Good Byes (check out)
• 5:1 Positivity Ratios 
• 2x10 Strategy (for some, a few)
• Audit for Engagement: Clubs, Sports, Arts, Student PBIS Leadership Team, 

Students helping Students



Prioritize

• Focus on building community
• Prioritize building strong, positive relationships 
• Fun, use games
• Create predictable, safe, positive environment
• Uncovering academic and social emotional behavioral needs



Small Learning Communities

• Consider strategic reconfiguration of staff models
• Maximize high quality instruction 
• Maximize connections with individual students

• Consider teacher staff strengths, preferences
• Consider student voice/choice
• Allows community building with familiar faces

How might you lean into this structure?

(Chiefs for Change, 2020)



Teams
BACKBONE OF MTSS



What is your District Community Team doing to support 
wellness of students, families and staff on a daily basis?

• Will it be enough to meet vast majority of students, families and 
staff?

• How are we matching to need, culture and context?
• Who is missing who can provide expanded lens?
• How do we elevate our social emotional leaders and amplify 

their voices?
• How will we share data with stakeholders and rally around 

priorities ?
• What are we already doing that is working, that is trauma 

informed?  Note: PBIS is a mental health initiative.-see outcomes 
related to PBIS Tier 1 Fidelity.

• How can we conduct ongoing check-ins so we can stay 
connected, identify what is working and quickly adjust our 
approach as needs change?



School Leadership Team
Actively uncovering student, family and staff 
needs 

School Employed and Community Employed Staff use 
community and school data to assess  the needs of 

young people in their school community and, together 
as an integrated team, select evidence based practices 

that  match  specific needs.

This means moving away from co-located model to a 
fully integrated system!
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Use the Core Features to establish a “Team Charter”

We will make design new strategy with our families, students and community mental 
health providers. (Effective Teams)

Our professional development will be delivered to teams and we will include team action planning time 
during all training events 

We will use school and community data to inform our priority. 
We will identify strengths and needs of our community. 

Data informed decision making

We will use a formal processes for the selection & implementation of evidence-based practices (EBP). 



Use MTSS Core Features to establish “Team Charter” 

• We will use a universal screener to uncover needs and use a public health approach 
for allocating resources. 
• Early access through use of comprehensive screening, which includes internalizing and 

externalizing needs. 
• We will rigorously progress-monitoring for both fidelity & effectiveness of all 

interventions regardless of who delivers
• We will use a co-coaching model  at both the systems & practices level for both 

school and community employed professionals



Uncovering the need with screening

• If you have a screener in place, continue to use current 
screener- be cautious- we don’t have psychometrics for 
screening within a distance learning system

• Use multiple data sources to inform instruction across tiers.
• Take time during an adjustment period to learn about students 

strengths, interests, build routine, community.
• Focus on strengthening system when you feel overwhelmed by 

number of students, families and staff with increased need



Strengthening the Tier 1 System
• Safe and stable environment
• Clearly defined expectations, procedures, routines (consistent 

across locations)
• Ongoing embedded instruction of expectations, procedures, 

routines, social emotional skills
• Daily routines that allows classrooms to build sense of community, 

foster relationships and experience positive connections
• Clearly defined ways for students and staff to ask for help.
• Positive greetings and social interactions throughout the day 
• Staff engaged in active supervision across all contexts (scan, move, 

interact)
• Clearly defined problem behaviors
• Spaces and Routines for teachers to re-group, re-set, neutralizing 

routine
• Teacher connectedness and wellness activities
• Growth mindset culture for staff with ongoing training, coaching 

and performance feedback



School Leadership Team:
Do you have an accurate picture of ALL of your 

student’s needs?
• % of students meeting attendance criteria, % in each sub group
• % of students who feel connected
• % of students with 0-1 office referrals
• % of students on track to graduate
• % of students meeting academic benchmark
• % of students with adequate health, housing, food 
• % of students who have experienced trauma
• % of students with relationship with at least 1 adult 



Current Data?
• % of students engaging in distance learning
• % of families and students receiving food support
• % of families personally impacted

• Family member ill
• First responder/essential worker

• % of students and staff not returning FTF
• Underlying medical conditions
• Living with at risk family member
• other



Do you know what your staff need?

• % of staff who feel connected
• % of staff who meet attendance requirements
• % of staff who feel like they can manage their workload
• % of staff who feel like they have skills to manage student needs.



Family Screener for ALL students transitioning to Middle school
Missoula, MT



Pick your priority data points

• What do you need to know for SY 2020-2021 ?




		Data Informed Dialogue and Decision Making



		Data Source

		Here’s what …

What do you notice?  

		So What … 

What does this mean? 

I’m wondering if …

		Now what … 

How does this lead to goals and solutions and inform team planning?



		Staff Self-Assessment Survey (SAS)

		

		

		



		School Climate Data

		

		

		



		Stakeholder Survey Data

		

		

		



		Current Discipline Data (Can you formulate a precision statement?)

		

		

		



		Tiered Fidelity Inventory (TFI)

		

		

		



		Attendance Data In Person &Remote/Virtual

		

		

		



		Universal Screening Data

		

		

		



		Other: 



		

		

		









WHAT NEEDS TO BE COMPLETED?
NOW, First 2 weeks, SY

RESOURCES 
NEEDED?

WHO? WHEN?

A.
NOW
Organize task by who, time and topic
Design System of Support for Staff
Design safe effective environment- Teaching Matrix 

B.

First Quarter
Relationships and Connecting
Community Building

Across  SY
Teams using data, strengthening partnerships 
Actively uncovering needs (students, families, staff)
Continuously improving the system –

Think Upstream and Maslow
Showcase results

Who and where are we capturing the action steps from today?
Translating to current context.. How will our team apply these 
components based on our situation?
Our context? Our culture?



Contact information
Susan Barrett
sbarrett@odu.edu
www.pbis.org
https://www.odu.edu/eps/programs/ciees/social-behavior-support

mailto:sbarrett@odu.edu
http://www.pbis.org/
https://www.odu.edu/eps/programs/ciees/social-behavior-support
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