Vermont Tree Planting Partners Meeting
February 8, 2019
Agenda

10:00 – 10:15 
Welcome and Introductions
10:15 – 10:45  
USFWS will provide a brief history of our long-term tree monitoring project, updates from the 2018 monitoring season, and key takeaways. Other partners that have conducted monitoring work are also encouraged to share key findings. 
10:45 – 11:00 
Break
11:00 – 12:00 
In this hour, our goal is to discuss the current state of our work. What are our key challenges? How have different partners been adapting their planting strategies to address these challenges? What is working? What is not working? To guide the discussion we’ve broken up the various aspects of the planting process into pre-planting, implementation, and post-planting.  

Results of the pre-meeting survey will be shared to accompany this section. 

11:00 – 11:15 Discussion of our key challenges. What are the leading causes of mortality?
11:15 – 11:30 Pre-Planting Strategies 
11:30 – 11:45 Implementation Strategies 
11:45 – 12:00 Post-Planting Strategies 
12:00 – 12:45
Lunch
12:45 – 1:30 
The afternoon will focus on what we need going forward. Do we still have questions about the efficacy of certain planting strategies? Are we honing in on statewide “best practices” with regards to planting strategies? What additional resources do we need to implement these planting strategies? Where do we get those resources?
12:45 – 1:00 What planting strategies are we still exploring? 
1:00 – 1:15 What do we want to do more of to improve project success? 
1:15 – 1:30 How do we build up that capacity? 

1:30 – 2:00 
[bookmark: _GoBack]Wrap-Up. Topics we haven’t covered? Next steps? Action items?
 
