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Thank You!



Project Overview

• 2 Year Conservation Partners Program Grant from National Fish and 
Wildlife Foundation

• Purpose to facilitate landowner enrollment into Farm Bill conservation 
programs to restore important Wood Turtle habitat in the Connecticut 
River basin.



450 LandownersOutreach

45Site Visits

15Plans Developed

Project Metrics



Winter-Spring 2022

Summer-Fall 2022

Partner Meetings Data sharing agreements 
and GIS Files

Develop Outreach 
Materials

Mailing #1
Letter and Brochure

Coordination and 
Scheduling Site Visits

Site Review with Partners 
Coordination with Other 

Organizations

Phone Calls & Mailing #2
Handwritten Card

Site Visits
Initial and Follow Up

Winter-Summer 2023



Top priority parcels: >25 acres with 
hayfields directly adjacent to 
streams in need of a buffer

Medium priority parcels: fields or 
forest adjacent to streams, smaller 
parcels adjacent to top priority or 
conservation land

Other parcels: owned by entities 
that should be contacted 
separately









Effort Responses Success

MA NH VT Total MA NH VT Total

Mailing 1 179 90 183 452 5 6 9 20 5%

Mailing 2 36 10 17 63 3 0 3 6 10%

Phone Calls 21 18 24 63 4 5 3 12 20%

Mail Returned 6 9 12 27 - - - - -

Partner Leads 1 1 11 13 1 1 11 13

Outreach

*  WP phone numbers ~65% accurate and varied by state. 
** Not all 31 responses to 2023 outreach efforts yielded a site visit.



MA NH VT Total

Initial Site Visits 11 10 26 47

Follow Up Site Visits 2 5 6 13

Plans in Progress 2 3 3 8

Results

1 Conceptual Design completed
1 Buffer planting planned for Fall 2024, funding secured



Land use varied among respondents

Respondents were conservation minded and/or concerned with erosion

Land use varied among respondents

Wildlife or AestheticsResidential Haying Pasture

Respondents were conservation minded and/or concerned with erosion



Often, owners of neighboring parcels a higher 
priority than our outreach respondents.



Recommendations to 
CREP Proposal



Recommendations to 
CREP Proposal





Recommendations to 
Conceptual Design





Lessons Learned Outreach is time 
consuming

Sensitive species adds 
complexity

Consider hiring a designer 
and include in budget

Handwritten notes and phone 
calls effective for targeted 

outreach

Budget more time for 
scheduling Budget more time for site visits

Coordination with other 
organizations yielded 

mixed results

Need compelling 
argument for farmers to 

plant buffers in active 
hayfields

Patience, Persistence 
& Partnerships



Materials could also address the value of letting rivers meander. A 
common sentiment we encountered from landowners was the wish to 
have river channels put back to where they were 10+ years ago.

Materials to address concerns about lost hay productivity - one-page 
handout about benefits of buffers and programs that compensate for 
lost hayfield for each state

Make programs easier to understand and enroll in

Ideas for Increasing enrollment in programs?

Discussion & 
Questions

Utilize CREP or similar program in MA/NH. How can CRP be used more 
often in NH? Conceptual design funding a limiting factor.

Need better strategy to reach the managers/owners of larger farms. 
Most of our response was from landowners who lease their fields to 
other farmers.
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