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e ~1500 NPS 1&M forest plots
across 39 Eastern National Parks

e Study findings:
* Higher tree species richness

* Higher % of rare species

* Greater structural complexity e
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Background

 Same monitoring data identified
concerning region-wide trends

* “Regeneration debt” (Miller &
McGill 2019)
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Resilient Forests Initiative (RFI)
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* Reverse forest
regeneration failures

e |IRA & BIL funded

* Partnership with Forest
Stewards Guild

* Priority for management




RFI Project Scope

Management in up to 39 parks

e Guild provides project & contract
management, planning, implementation,
monitoring, and outreach

Supporting local workforce development

e Introduced plant treatment
e Native tree and shrub planting
Beech control

e Protection native regeneration
e Deer protection



Resilient Forest Initiative: Eastern Region Update
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Projects Completed:

4 parks
500 acres restored
200 trees planted

Projects In Progress:

9 parks
1,400 acres in active restoration

Projects Out to Bid:
4 parks

2,750 acres targeted



Resilient Forests Initiative: Northeastern Region Update =
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: Home of Franklin D. Roosevelt NHS
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RFI Looking Ahead

* Closing out year 1 of 3 for
introduced species management

e ~270 acres across 4 parks

* Beginning contracting phase for
native tree and shrub planting

* Site inspections ongoing

* Exploring opportunities to
promote early career workforce
development




RFI Lessons Learned

Allocate time for flexibility

* Partnership is key

 Streamline processes

* Communicate, communicate,
and communicate some more!




Thank Youl!

Sarah Hagan

Matt Piccarello

Forest Stewards

Stephanie Perles
Kate Miller
Aaron Weed
Camilla Seirup
Brian Mitchell

and all local park
staff!
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