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SUGARBUSH LEASES

Thanks for joining us today. 
The presentation will begin shortly. 

Everyone will be muted for the first portion of the 
presentation and you will be able to unmute 
yourself for the question/answer period.

You can type comments or questions into the 
CHAT feature at any time. 

Live-captioning is available, use the link in the 
Chat window to connect to live-captions.
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Visit the Upcoming Events page 

at Maplemanager.org to complete your registration.

Date Time Session Topic

Wed. September 16th 7 pm EST Sap Yields and Tapping Stained Wood

Wed. September 30th 7 pm EST Fall Tapping and Tap hole Longevity

Wed. October 14th 7 pm EST Forestry and Maple Panel Discussion 

Wed. October  28th 7 pm EST Tubing Systems and Forest Management 

Wed. November 4th 7 pm EST Digital Entrepreneurship and Online Sales

Wed. November 11th 7 pm EST Sap-Only Enterprises

Wed. December 9th 7 pm EST Appraisal and Valuation of a Sugarbush

https://www.uvm.edu/extension/agriculture/maple/bizmodules/upcoming-events
https://www.uvm.edu/extension/agriculture/maple/bizmodules


MAPLE EDUCATION RESOURCES
www.maplemanager.org

http://www.maplemanager.org/


AVAILABLE RESOURCES

 Maple Lease Set-Up Checklist-
covers the essential parts of a lease

 Sugarbush Lease Guide-Annotated 
guide for complete lease 
agreement

 New! Sugarhouse Lease Guide

Available at maplemanager.org



SUGAR BUSH AND SUGAR HOUSE LEASING

Why Put it In Writing?  

• Oral Leases are Unenforceable 

• Misunderstandings 

• Security of Tenure 

• Templates – How to Use



SUGAR BUSH AND SUGAR HOUSE LEASING

Lease Checklist: 

• Parties / Description of Premises 

• Improvements *

• Insurance 

• Lease term / rent 



LEASE TERM

 10 year leases 

are most 

common in 

Vermont

 Renewal options

 Buyback clause 2017 UVM Extension 



NON-SITE FACTORS…

 Lease length ($15-20/tap 

investment in tubing 

systems 

 Ownership stability

 Forest management 

restrictions

 Utility cost?



SUGAR BUSH AND SUGAR HOUSE LEASING

Lease Checklist, Continued: 

• Binding on Heirs and Assigns? *

• Use and Care of Sugar Bush 

• Default  Right to Cure?  

• Indemnification / Liability *



SUGAR BUSH AND SUGAR HOUSE LEASING

Improvement and Sugaring Infrastructure 

Allowed?  

Who pays for? 

Removal at Termination - Bond?  

Early Termination – Payment of Depreciated Value?  



SUGAR BUSH AND SUGAR HOUSE LEASING
Binding on Heirs and Assigns 

Yes?  

• Survives death of Lessor or sale to a third party

• Requires Memorandum of Lease to be filed in town land records 

No?  

• Notification of sale and right of first refusal 

• Lessor or estate pays depreciated value of infrastructure 



SUGAR BUSH AND SUGAR HOUSE LEASING
Indemnification and Liability 

• Lessee responsible for any duties owed to guest, invitees or 

trespassers 

• Lessee to indemnify Lessor for any claims associated with Lessee’s 

negligence 

• Lessee to indemnify Lessor for any fees or fines imposed for failure of 

Lessee to comply with Required Agricultural Practices or other 

environmental regulation 



SUGAR BUSH AND SUGAR HOUSE LEASING

Legal Structure 

When Lessee and Lessor are each contributing capital, equipment and 

sharing net income a separate entity should be formed.  

• Lease between landowner and entity 

• Operating agreement (LLC) or Limited Liability Partnership Agreement 

(LLP) or Joint Venture Agreement should be in place



DETERMINE IF A SUGARBUSH IS WORTH LEASING

 Tap density (50-100 

taps/acre)

 Expected rental rate

 Power

 Structures allowed 

(permanent vs. temporary)
Rob Guay presentation from 
2017 Vermont Maple Conference



DETERMINE IF A SUGARBUSH IS WORTH LEASING

 Not all properties have easy 

access 

 Significant costs can result 

with pumping sap or road 

building

Rob Guay presentation from 
2017 Vermont Maple Conference



LEASE TERM

 5 year “license” with option 

for two additional 5 year 

terms

 After 15-year full term the 

licensee can reapply



RENTAL TERMS

 When is payment due?  Soon 

after the season ends is common

 When do spouts need to be 

removed?  “After the season”,  “60 

days following the last collected 

sap”, “ASAP” have all been used



ALLOWABLE AND PROHIBITED PRACTICES

 Forestry practices 

(“maintained by the renter in 

their present condition or 

improved.“

 Reference sugarbush

management standards 

(NAMSPM, FPR, NOFA)



ALLOWABLE AND PROHIBITED PRACTICES

 Tapping guidelines 

NOFA VT

GMNF



ALLOWABLE AND PROHIBITED PRACTICES

 AMP’s for water quality; 
drainage structures  

 Violations of UVA 
standards

Make clear what level of 
vegetation management 
happen without consult



LEASE PERIOD – BUSINESS CONSIDERATIONS

 Lender Requirements – capital access

 Lifespan of Investments and Improvement

 “Buy Out” clauses and calculations



SUCCESSION AND TRANSFER PLANNING

 Formalizes relationships and places values on access to 

forest land or built infrastructure.

 Leases enable portions of the business to be separate 

out, often requiring additional entity formations

Family 
Farm 

Maple

Syrup 
Marketing 
Company:

• New Entity Offsite

Syrup 
Processing

• Sugarhouse Lease

Sap Production

• Woods lease



QUESTIONS ?


