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PRESIDENTIAL COMPENSATION POLICY AND GUIDELINES


This policy and its guidelines are intended for use by the University Board of Trustees in rendering presidential annual compensation adjustment decisions. 


Policy

The Board of Trustees seeks to attract and retain highly effective and skilled presidents; to recognize presidential achievements; and to compensate the president in a manner that advances these goals in a fiscally responsible way. 


Procedures

As part of the annual presidential performance review process, the board’s Annual Review Subcommittee will formulate a recommendation regarding a compensation adjustment for the president. The compensation recommendation should be informed by the criteria and guidelines set forth below. All members of the subcommittee shall be independent, without any actual or appearance of conflict of interest in the matter of the setting of presidential compensation.

The subcommittee will advise the executive committee (in an executive session from which the president will be at least initially excused) of its proposed compensation adjustment and the associated rationale. The board chair will then meet with the president to discuss the proposed adjustment. After the chair and the president meet, the subcommittee will advise the full board (in an executive session from which the president will be at least initially excused) of the proposed adjustment. The board will take final action on the compensation adjustment through a resolution authorizing the chair to finalize the performance evaluation of the president and the president’s compensation. The president shall not be eligible for, nor shall the president receive, salary or other types of compensation from a third party (exclusive of standard university benefits) without the prior authorization of the Board of Trustees. 

The board chair will memorialize the approved compensation adjustment in a memorandum addressed to the senior vice president for finance and administration, the chief human resources officer, and the vice president for legal affairs and general counsel. The Office of the Board of Trustees shall retain the memorandum in a manner consistent with the university’s record retention requirements.  

Criteria and Guidelines

Criteria for assessing and adjusting compensation will include:

· Merit, meaning presidential performance in relation to board-established annual presidential performance goals and the president’s sustained contributions to the achievement of institutional objectives.

· Market competitiveness, using relevant institutional comparators as identified by qualified internal personnel or a qualified external compensation consultant, with respect to salary, benefits, deferred compensation, and perquisites.

· Equity, including relationship to university senior administrators’ compensation and the compensation guidelines and parameters set for the institution as a whole.

Subject to consistency with governing law and relevant market practices, compensation may be comprised of elements in addition to base salary and the benefits plans otherwise available to university officers. For example, components of compensation may include incentives for achievement of specific performance objectives or to encourage retention; tax-deferred compensation; professional association, civic, and club memberships; wellness or health maintenance programs; and sabbatical or other professional development opportunities. 


Compliance

The president shall be solely responsible for individual income tax or other tax liability attributable as result of the compensation and expense payments or reimbursement awarded. The president and the university shall respectively maintain all payment and expense records required for tax and other compliance purposes as well as by applicable university policies.


Periodic Review

The board shall periodically review these guidelines and revise them as desirable or necessary considering the university’s ability to attract and retain outstanding presidential leadership within the parameters of available fiscal resources; the evolution of institutional compensation guidelines; best practices in setting compensation for university presidents and executive officers; and applicable legal developments.
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