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 Item Enclosure Discussion  
Leaders 

Time 

 Call to order    *2:15 p.m.  
1. Approval of May 15, 2026 meeting 

minutes 
Attachment 1 Stephanie Jerome 2:15-2:17 

 2. Interim Provost’s report Attachment 2 Linda Schadler 2:17-2:27 
 3. Faculty Senate Curricular Affairs 

Committee chair’s report  
Attachment 3 

 
Stephen Everse 
 

2:27-2:32 

4.  Resolution approving the Addison and 
Rutland County 4-H Foundations, 
Incorporated; and the Vermont State 4-H 
Foundation, Incorporated; as Affiliated 
Organizations 

Attachment 4 Linda Schadler 2:32-2:37 
 

 5. UVM CARE Team  Erica Caloiero  
Heather Pena 

2:37-2:47 
 

6.  AI in the Classroom and Enterprise  Linda Schadler 
Kirk Dombrowski 
Kellie Campbell 

2:47-3:17 
 

7. Other business  Stephanie Jerome 3:17-3:20 
 Adjourn   3:20 p.m. 
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Attachment 1 
 

EDUCATIONAL POLICY AND INSTITUTIONAL RESOURCES COMMITTEE 
BOARD OF TRUSTEES 

UNIVERSITY OF VERMONT AND STATE AGRICULTURAL COLLEGE 
 
A meeting of the Educational Policy and Institutional Resources (EPIR) Committee of the 
Board of Trustees of the University of Vermont and State Agricultural College was held on 
Friday, May 15, 2026, at 1:00 p.m. in the Silver Maple Ballroom, (401) Dudley H. Davis 
Center. 
 
MEMBERS PRESENT: Chair Stephanie Jerome, Vice Chair Tristan Toleno, Theresa 
Alberghini DiPalma, John Bartholomew, Matt Devost, Jodi Goldstein1,, McKenzie Hart, Lucy 
Rogers2, and Shahriar Tafti  
 
TRUSTEES ABSENT: Jason Maulucci, Monique Priestley and President Marlene Tromp   
 
REPRESENTATIVES PRESENT: Faculty Representatives Amy Trubek and Colby Kervick, 
Staff Representative Sarah Heath, Alumni Representative Susan Wertheimer, Foundation 
Representative Skip Beitzel2, Graduate Student Representatives Frances Starn3, and Kush 
Sharma     
 
REPRESENTATIVES ABSENT: Faculty Representative Bikki Smith, Staff Representative Jay 
LaShombe, Student Representatives Joseph Rob and Catherine Jones 
 
PERSONS ALSO PARTICIPATING: Interim Provost & Senior Vice President, Linda Schadler 
and Vice Provost for Academic Affairs and Student Success, Jennifer Dickinson 
 
1 Stepped out of the meeting at 1:05 p.m. and returned at 1:42 p.m. 
2  Joined the meeting via remote conferencing. 
3  Joined the meeting via remote conferencing at 1:13 p.m. 
 
 
Chair Stephanie Jerome called the meeting to order at 1:04 p.m. and welcomed new 
trustees Theresa Alberghini DiPalma and Shahriar Tafti and graduate student representatives 
Frances Starn and Kush Karma to the committee.  
 
Approval of minutes 
 
The minutes from the February 6, 2026, meeting were presented for approval. A motion 
was made, seconded and voted to approve the minutes as presented.  
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Interim Provost’s report 
 
Interim Provost Schadler began her report by welcoming attendees and sharing her 
enthusiasm about positive developments across campus.  
  
She then offered the following highlights from her written report, included as 
attachment 2 in the meeting materials: 

• Significant leadership transitions are taking place this year, including changes in 
four dean positions: Noma Anderson, College of Nursing and Health Sciences 
(CNHS), Sanjay Sharma, Grossman School of Business (GSB), Holger Hook, Graduate 
College and Bryn Geffert, Libraries.  

• Dain LaRoche has been appointed as the new Dean of CNHS. A Vermont native 
coming from the University of New Hampshire, he helped grow research funding in 
his college to $30 million. His research focuses on mobility limitations in older 
adults and includes work on assistive robotics, smart-home and wearable 
technologies, dementia care, exercise delivery, independent living assistance, and 
rural health initiatives.  

• Vikas Anand has been appointed as the new Dean of GSB. Previously Associate Dean 
for Academic Programs at North Carolina State, he brings expertise in international 
business and institutional advancement. His vision emphasizes global engagement, 
societal impact, industry relevance, and student success.  

• Mandar Dewoolkar has been appointed as the new Dean of CEMS after serving as 
Acting Dean for the past 18 months. Previously Chair of Civil Engineering, he built a 
strong department culture and is recognized for research involving environmental 
loadings, hazards, extreme events, and their impacts on materials and structures.  

• The Graduate College Dean search is being conducted internally, with interviews 
beginning next week. The search for an Interim Dean of Libraries is nearly 
complete. Provost Schadler expressed confidence in the quality of these hires and 
thanked outgoing deans for their service and leadership.  

• Jane Okech, Vice President for Faculty Affairs and members of the search 
committees, were recognized for their hard work and dedication. 

• New student success initiatives and the university’s efforts to integrate AI into 
teaching and learning were shared, including the Faculty Senate’s approval of an 
online AI literacy and ethics module for students, along with AI teaching guidelines 
for faculty. Departments are also sponsoring AI Fellows to develop discipline-
specific AI content, including practical AI skills, critical analysis of AI, and 
discussions of AI’s environmental impacts.  

• Chief Information Officer Kellie Campbell and Vice President for Research & 
Economic Development Kirk Dombrowski are leading seven AI-related task forces 
addressing topics such as workforce upskilling, AI governance, and AI technology 
planning across the university.  
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• The university is expanding online education and rapidly building the 
infrastructure, technology, and staff training needed to support a growing 
population of online students. Colleges are actively planning undergraduate online 
degrees, and one new online PhD program will launch this year, with additional 
programs planned for next year. 

• Student accomplishments in athletics were celebrated, including Olympians and 
strong performances from the men’s and women’s basketball teams, track and field 
athletes, and men’s and women’s lacrosse teams. The Provost expressed hope that 
the university will once again win the America East Conference Academic Cup.  

• Students’ outstanding academic achievements were recognized, including a 
record-setting 14 Fulbright Scholars and 23 finalists. Two students received Udall 
Scholarships, which support future leaders in environmental policy, Tribal public 
policy, and health care.  

• The Provost concluded by reflecting on the quality of student accomplishments she 
witnessed at recent campus events, including Senior Design Night in the College of 
Engineering and Mathematical Sciences, where engineering students partnered 
with industry to solve real-world challenges. She also attended Research Week 
events, including the Three Minute Thesis competition, undergraduate poster 
sessions, postdoctoral presentations, and musical recitals.  

 
Faculty Senate Curricular Affairs Committee chair’s report 
 
Chair Jerome reminded the committee that they are asked to review and approve the 
creation, elimination, or substantial revision of an academic unit, curriculum, research, or 
service endeavor. This is consistent with the committee’s responsibility and authority as a 
board and reflects the careful stewardship of the university’s educational resources to 
ensure that students are provided with a comprehensive, vital, and transformative 
educational experience. Faculty members and academic leaders across the institution 
contribute to this extensive stewardship process, which culminates in the report the 
committee receives from the Chair of the Curricular Affairs Committee of the Faculty 
Senate.  
 
Faculty Senate Curricular Affairs Committee (CAC) Co-Chair Colby Kervick highlighted 
her written report, included as attachment 3 in the meeting materials. She emphasized 
the number of micro-certifications being presented for approval and noted the high level 
of collaboration across campus. In closing, she stated that this would be her final meeting, 
as her term as co-chair is ending. 
 
Curricular action items 
 
Chair Jerome presented the following resolutions: 
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Resolution approving the creation of a minor in Exercise Science in the College of 
Nursing & Health Sciences 
 
BE IT RESOLVED, that the Board of Trustees approves the creation of a minor in 
Exercise Science in the College of Nursing & Health Sciences, as approved and 
advanced by the Interim Provost on March 2, 2026 and the President on March 3, 
2026. 
 
Resolution approving the creation of a minor in Emergency Management in the 
College of Agriculture & Life Sciences 
 
BE IT RESOLVED, that the Board of Trustees approves the creation of a minor in 
Emergency Management in the College of Agriculture & Life Sciences, as approved and 
advanced by the Interim Provost on March 2, 2026 and the President on March 3, 
2026. 
 
Resolution approving the creation of a minor in One Health in the College of 
Agriculture and Life Sciences 
 
BE IT RESOLVED, that the Board of Trustees approves the creation of a minor in One 
Health in the College of Agriculture and Life Sciences, as approved and advanced by 
the Interim Provost on March 24, 2026 and the President on March 26, 2026. 
 
Resolution approving a Certificate of Graduate Study in Specialized Literary Studies 
in the Graduate College  
 
BE IT RESOLVED, that the Board of Trustees approves a Certificate of Graduate Study 
in Specialized Literary Studies in the Graduate College in conjunction with the College 
of Education & Social Services, as approved and advanced by the Interim Provost on 
March 2, 2026 and the President on March 3, 2026. 
 
Resolution approving a Micro-Certificate of Graduate Study in Biomedical 
Innovation in the Graduate College  
 
BE IT RESOLVED, that the Board of Trustees approves a Micro-Certificate of Graduate 
Study in Biomedical Innovation in the Graduate College in conjunction with the 
College of Engineering & Mathematical Sciences, as approved and advanced by the 
Interim Provost on March 2, 2026 and the President on March 3, 2026. 
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Resolution approving a Micro-Certificate of Graduate Study in Sustainability 
Reporting in the Graduate College 
 
BE IT RESOLVED, that the Board of Trustees approves a Micro-Certificate of Graduate 
Study in Sustainability Reporting in the Graduate College in conjunction with the 
Grossman School of Business, as approved and advanced by the Interim Provost on 
March 2, 2026 and the President on March 3, 2026. 
 
Resolution approving a new Micro-Certificate of Graduate Study in Biomedical 
Entrepreneurship in the Graduate College 
 
BE IT RESOLVED, that the Board of Trustees approves a new Micro-Certificate of 
Graduate Study in Biomedical Entrepreneurship in the Graduate College in 
conjunction with the Larner College of Medicine, as approved and advanced by the 
Interim Provost on April 28, 2026 and the President on April 29, 2026. 
 
Resolution approving the termination of the Physical Education B.S. Ed. Program in 
the College of Education & Social Services 
 
BE IT RESOLVED, that the Board of Trustees approves the termination of the Physical 
Education B.S. Ed. Program in the College of Education & Social Services, as approved 
and advanced by the Interim Provost on April 28, 2026 and the President on April 29, 
2026. 
 
Resolution approving a new Micro-Certificate of Graduate Study in Whole-Person 
Health for Healthcare Practitioners in the Graduate College 
 
BE IT RESOLVED, that the Board of Trustees approves a new Micro-Certificate of 
Graduate Study in Whole-Person Health for Healthcare Practitioners in the Graduate 
College in conjunction with the College of Nursing and Health Sciences, as approved 
and advanced by the Interim Provost and the President on May 14, 2026. 
 

An opportunity for discussion was offered. There being none, a motion was made, 
seconded, and it was unanimously voted to refer the resolution to the Board for approval. 
 
Division of Academic Affairs and Student Success: Foundations and Innovations  
 
Vice Provost for Academic Affairs and Student Success, Jennifer Dickinson, provided an 
overview of student success efforts within the Division of Academic Affairs and Student 
Success, including both established academic support services and newer initiatives 
aligned with the Forging Bold Futures framework. Core resources discussed included 
accessibility services, academic success and tutoring programs, writing and career 
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support, and TRIO programs. New initiatives highlighted were STEM Scholars, 
StudyCATS, and Ask UVM, which focus on research and career readiness, academic skills 
coaching for students on academic warning, and centralized access to student support 
services, respectively. 
 
Other business 
 
There being no further business, the meeting adjourned at 1:42 p.m. 
 
Respectfully submitted, 
 
Stephanie Jerome, Chair 

 



    Attachment 2 
 

348 Waterman Building, 85 South Prospect Street, Burlington, VT 05405 | (802) 656-4400 
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Provost’s Report 
October 16, 2026 

 
Board of Trustees 

Educational Policy and Institutional Resources Committee 
 

Prepared by 
 Interim Provost and Senior Vice President Linda S. Schadler 

 
President Tromp’s State of the University Address set the tone for the academic year. Her 
acknowledgement of the very real challenges we face was tempered with optimism and 
resolve, celebrating our many accomplishments, and expressing confidence in our ability 
to come together, solve problems, and build a better university. I share in her confidence. 
The challenges ahead are real, and frankly, reflect a magnitude and convergence the likes 
of which we’ve never before experienced. But our assets are many: we are a community 
that is values-driven, smart, strong, creative, innovative, and determined, and I know our 
faculty and staff are committed to finding solutions, piloting ideas, and crafting impactful 
university-wide strategies that lead to real change. This report will provide you with 
information and updates on many of the activities underway that do just that. 
 
CAMPUS COMMUNITY 
 
Welcome, Class of 2030! 
 
I’m pleased to introduce the class of 2030 to you:  
 

• We received over 25,000 applications for Fall 2026, reflecting the fifth highest 
number of applications in university history 

• Over 50% of the valedictorians within Vermont are enrolling at UVM  
• 27% of Vermonters are first generation and 34% of Vermonters are Pell eligible 
• Over 52% of our first-time first-year (FTFY) students hail from outside of New 

England; this is critically important as we broaden our reach in response to 
demographic shifts which will be especially challenging in New England   

• 48 states and 38 countries are represented  
• 16% of new FTFY students identify as Black, Indigenous, and People of Color 

(BIPOC); this is the second most diverse class in university history   
• 13% are first-generation, and will be the first in their families to receive a bachelor’s 

degree 
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Welcome, New Academic Leaders! 
 
As noted in my May report, on July 1, we were delighted to welcome the following new 
members of our academic leadership team: 
 
Dr. Vikas Anand is our new Dean of the Grossman School of Business. A highly 
accomplished academic leader and scholar with extensive experience in business school 
administration, strategic program development, accreditation, and global engagement. 
Vikas most recently served as Associate Dean for Academic Programs at the Poole College 
of Management at North Carolina State University. 
 
Dr. Dain LaRoche is our new Dean of the College of Nursing and Health Sciences. He was 
most recently the Associate Dean for Research in the College of Health and Human 
Services and Professor of Exercise Science at the University of New Hampshire, Durham. 
Dain oversaw the college’s $30 million annual research portfolio from sponsors such as 
NIH, NSF, CDC, HRSA, USDA, and PCORI, and co-developed the college’s first 
interdisciplinary PhD program.  
 
Two searches that were underway at the time of my last report have concluded and I’m 
happy to announce that: 
 
Dr. Chris Berger has been appointed Dean of the Graduate College. Chris is a faculty 
member in the Larner College of Medicine, and a highly collaborative leader with 
extensive experience in graduate education administration. Chris most recently served as 
Associate Dean for Academic Affairs and Innovation in the Graduate College with 
leadership responsibility for graduate academic affairs, interdisciplinary programs, and 
initiatives that promote student success and institutional advancement. 
 
Aaron Nichols has been appointed Interim Dean of Libraries. He has most recently served 
as UVM Libraries’ Director of Access, Technology, and Multimedia Services, and a Library 
Associate Professor. Aaron has more than 20 years of experience as an academic librarian 
and 18 years as a supervisor and leader. He understands the evolving landscape of 
academic libraries and the importance of responding to the needs of students, 
researchers, community members, and institutional partners. Aaron held the position of 
Acting Dean of UVM Libraries in 2025. 
 
Additionally, Larry Granillo has been appointed Interim Executive Director of the Office of 
Institutional Research and Assessment (OIRA). Larry is the Associate Director of OIRA and 
is a thoughtful and collaborative colleague who is deeply committed to student success. 
He has played central roles in the design and development of Catamount Data (now 
Catamount Factbook), promoting a culture of data-informed decision-making at UVM, 
and building a system of data governance. His strong technical and analytical skills and his 

https://www.uvm.edu/business/profile/vikas-anand
https://www.uvm.edu/cnhs/profile/dain-laroche
https://www.uvm.edu/graduate/profile/christopher-berger
https://www.uvm.edu/president/profile/aaron-nichols
https://www.uvm.edu/oira/profile/larry-granillo
https://www.uvm.edu/oira/catamount-factbook
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deep understanding of higher education and UVM will enable him to play an important 
leadership role in developing the metrics for the university’s new strategic plan. 
 
In August, Bettyjo Bouchey accepted a position at the University of Arizona. We wish her 
well, and we’re delighted to welcome Mark Wheeler to the role of Interim Chief 
Professional and Continuing Education (PACE) Officer. Mark was recently the Dean of 
Extended Studies at Boise State University and will work closely with the PACE team and 
our academic leaders to continue to increase access to the university and expand the 
offerings across the state and beyond. 
 
Strategic Alignment Plans 
 
Since last spring, our colleges, schools, and divisions have been actively engaged in the 
development of Strategic Alignment Plans to support the university’s new strategic plan, 
Green, Gold, and Bold. Key questions we asked ourselves as we developed the plans were 
whether they are bold enough to create meaningful change, and whether we are taking 
advantage of opportunities to build a stronger, more resilient and nimble university. I also 
developed a set of campus-wide academic success initiatives in support of the university’s 
strategic plan. At the end of September, all of these plans were submitted for review by 
the Strategic Plan Implementation Committee, which will share comments with the unit 
leaders in November. The plans will be revised and finalized by the end of the fall 
semester. 
 
TEACHING, LEARNING, AND STUDENT SUCCESS 
 
Focus on Retention and Progression 
 
We have recently charged a standing Retention and Progression Leadership Committee, 
led by Vice Provost for Academic Affairs and Student Success J. Dickinson and Vice 
President for Enrollment Management Jay Jacobs, to build the strategies and identify the 
tactics that will lead to improved retention and graduation rates. Our goals are to achieve 
retention rates consistent with or better than the best flagship Land Grant universities, 
and to achieve 4-year graduation rates consistent with or better than the best flagship 
Land Grant universities. Achieving these goals will require broad coordination across the 
university; the group’s membership is broad and includes all key constituents. The group 
will also draw on expertise across the university as it implements both long-term 
strategies and annual projects/pilots that address urgent needs or emerging ideas. 
 
Catamount CareerX 

Pillar one of our new strategic plan, Green, Gold, and Bold, calls on us to expand 
opportunities for experiential learning by, “engaging every student in rich, hands-on 
learning occurring through opportunities such as internships, community-engaged 

https://www.uvm.edu/president/strategicplan
https://www.uvm.edu/president/strategicplan
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learning, research, clinical practice, independent projects, co-op experiences, and 
international study that help them develop skills, build networks, and forge a meaningful 
career path…” The university has a number of strong experiential learning programs, but 
we can do more to increase visibility, accessibility, and participation. The goal is for every 
student to participate in at least one of these critically important experiences that 
position them for career success. Some universities even require them. To achieve this we 
need better organizational, administrative, and curricular structures. In August, I charged 
a Catamount CareerX Working Group,  co-chaired by Bill Falls, Dean of the College of Arts 
and Sciences, and Sarah Heath, Director of the Career Center,  to (1) map the current 
ecosystem of internship, community of engagement, undergraduate research, and co-op 
programs opportunities across the university, (2) recommend either specific structural 
changes or opportunities for collaboration and integration among these programs to 
increase visibility and coherence from a prospective and enrolled student perspective, (3) 
determine a scalable mechanism to track participation, (4) identify and recommend 
specific ways colleges and schools can eliminate curricular and administrative barriers to 
student participation, and (5) identify specific opportunities to embed these experiences 
into the curriculum. We’re looking forward to the group’s preliminary report in December 
and final report in March 2027, with the goal of implementing recommendations for Fall 
2028. 

Ask UVM 
 
Ask UVM, our “one-stop shop” for students to get connected—promoting academic 
success, involvement, health, and career readiness—is open for business in the Davis 
Center (on the 3rd floor, across from the Bookstore). Staffed by two professionals and a 
team of highly trained students (“CAT Guides”), Ask UVM will play an important role in 
supporting our retention efforts. At Ask UVM, students receive on-the-spot answers to 
simple questions, and referrals to the appropriate office/resource for more complex 
issues. Those referrals are logged/opened in Navigate360, our student success platform, 
and are monitored by the Ask UVM team. The current rate of resolving these referrals is 
two days. The team is also tracking data about visit reasons to help us understand where 
we can be providing students with better information and support. Moving forward, the 
Ask UVM team will venture out into dining halls and residence halls to engage with 
students, answer questions, and make them aware of all of the UVM resources available to 
both support and challenge them. Assessment and a continuous improvement mindset are 
central to Ask UVM, and a quarterly review process is in place. 
 
Study Cats 
 
In Fall 2025, UVM launched a university-wide expansion of the Study CATS program for 
students with a low first-year GPA whose retention rates are typically below 80%. Study 
CATS, which supports students through enrollment in an academic support course, 
originated in the College of Engineering and Mathematical Sciences. With a $320,000 

https://mx.technolutions.net/ss/c/u001.jxaZRujEt1lhE0WEp4QewNQb2nZ8hKnj-agxbgVWxZ_iAQdTR8K-zrnDXmVdoBbc/4tk/AWGdaEs8TLe402PRriIiFQ/h12/h001.uH19WFEBvEEYYUndV41ASlOO7pnCZa2sp84ryLGzK_o
https://www.uvm.edu/academicsuccess/study-cats
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institutional implementation grant from the Davis Educational Foundation, UVM was able 
to pilot the program university-wide, with over 200 students taking the Study CATS 
academic support class during AY 25-26. The course promotes academic skill-building, 
and attention to students’ well-being, while also connecting them to the wide range of 
supports available at UVM. The initial data point to strong outcomes:  
 

• Overall, 172 students who took the class returned to UVM this fall. Of those, 127 
were rising sophomores, equaling a first to second year retention rate of 84.7 
percent, almost 5 percentage points higher than our usual retention rate for 
students in this GPA range. 

• 72% of students who enrolled in Study CATS had an increase in their cumulative 
GPA during the semester they took the Study CATS course. 

• Students who completed the course in Fall 2025 saw a .31 point increase in their 
cumulative GPA; in Spring 2026 that rose to a .42 point increase; for students with 
the lowest GPAs (below 1.0), this increase was 1.2 points. 

 
During the second and final year of the grant, the Study CATS team is expanding offerings 
to include sections for first-time first-year students and returning students and students 
who are seeking an academic skills course for semester-long support in reaching their 
goals. Through this program, we are gaining a more nuanced understanding of how to 
support all UVM students in completing their degree, and how to build a stronger 
outreach network for student success. 
 
AI Fellows and Preparing Students for an AI-Enabled Future 
 
The AI Fellows program announced last December is off and running. We have 47 fellows 
who are developing or updating a significant component of an existing undergraduate 
upper-level course (or modules that can be used in multiple courses) that will be available 
to students this year. The goal is for all students to have an intentional and thoughtful 
engagement with artificial intelligence (AI) relevant to their field.  
 
We have also established academic year 2026-27 goals for the AI Academic Committee of 
the UVM AI Team. They include: 
 

1. Assess and update as appropriate the AI literacy modules developed for faculty and 
students last year. 

2. Work with faculty to identify and develop other topics for deep workshops / 
conversation over the academic year. Some ideas: What should students learn in an 
age where AI can generate content? (Curriculum), How do we use, question, 
and/or resist AI in ways that preserve trust, integrity, and human judgment? 
(Governance and Ethics) How does the use of AI affect Cognitive functions such as 
critical thinking, creativity, attention and problem solving? How do we evolve 
curriculum, pedagogy, and learning experiences to ensure UVM graduates lead and 

https://mx.technolutions.net/ss/c/u001.jxaZRujEt1lhE0WEp4QewLd4flvwB5FT-txHGapG9k92qKobNjvPsI9-2Miw_VXdTKAa0fz6KZIdu1e1Nel2f4wR0FZI7dWrNkxqTwfOFAGM_UhizZUpbk66gI_nEy7E/4tk/AWGdaEs8TLe402PRriIiFQ/h11/h001.ETuHDUDhxG8gauBjAQXM0qA_IXUZ2CKtAxrgnkUZ3XA
https://www.uvm.edu/ai/uvm-ai-team
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thrive in a world increasingly shaped by artificial intelligence? (Teaching and 
Learning) What new competencies should students develop, how do we assess 
them and where should AI awareness, critical thinking, ethical reasoning, and 
human-centered leadership fit within the educational experience? (Teaching and 
Learning)  

3. Based on consultation with and feedback from faculty, develop principles for 
faculty who are considering the use of AI in grading and assessment in partnership 
with the Faculty Senate. This should include consideration of: transparency, 
privacy, human oversight, and preservation of faculty judgment 

4. Collaborate with Enterprise Technology Services (ETS)/AI Team Workforce 
Committee and the Center for Teaching and Learning on the design and 
implementation of faculty-professional development opportunities in these areas: 
 Modern Work – Develop a faculty-focused track of the Modern Work initiative 

focused on digital productivity, Microsoft 365, Copilot, and automation tools. 
 Brightspace and Navigate – Develop opportunities for faculty to learn 

how/where AI interfaces with Brightspace and Navigate, and what AI tools exist 
within these systems (that may be for use by students or faculty). 

 An AI Fellows symposium in which the AI fellows share with the community the 
work they have been doing. 

 
Online Undergraduate Programs 
 
Pillar three of our new strategic plan, Green, Gold, and Bold, calls on us to broaden access 
to the University of Vermont by, “opening new doors and building pathways for learners 
of all backgrounds and cultures with flexible curricula and modalities, including robust 
online options.” Increased online offerings support a number of important aims. Chief 
among them is enhancing access and keeping pace with innovative pedagogy and trends, 
as well as supporting student enrollment, diversifying revenue streams, and strengthening 
the university’s financial sustainability. Last May, I charged the Associate Deans for 
Undergraduate Education/Academic Affairs with developing online versions of existing 
undergraduate majors ready for launch in Fall 2027. We’re moving forward with online 
majors in Special Education (College of Education and Social Services [CESS]), Public 
Health Sciences (College of Nursing and Health Sciences [CNHS]), and Sustainability 
Leadership and Practices (Rubenstein School of Environment and Natural Resources 
[RSENR]). The latter is a new major that has been in development for some time and will 
be ready for Fall 2027. A new major in Data and Society (College of Engineering and 
Mathematical Sciences [CEMS]) will be ready for Fall 2028, and a credential in Food and 
Agribusiness (College of Agriculture and Life Sciences [CALS]) is also in development. The 
College of Arts and Sciences (CAS) will be providing the Catamount Core Curriculum 
(general education) courses essential to all of these majors. 
 
Online graduate programming will also expand beyond our existing online programs to 
provide busy working professionals throughout New England and beyond with access to 

https://www.uvm.edu/president/news/green-gold-and-bold-launching-our-new-strategic-plan
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UVM master’s degrees and graduate certificates. Processes have been initiated for the 
launch of the following online programs: a Master of Public Administration (CALS), a 
Master of Science in Ecological Economics (RSENR), and a Master of Science in 
Conservation Biology (RSENR). More online programs, including the SI-MBA (Grossman 
School of Business [GSB]), the Master of Healthcare Services Administration (Larner 
College of Medicine [LCOM]), and Master of Agroecology (CALS), are also being discussed 
for Fall 2027 launches. To support the increased number of students who will be pursuing 
degrees online, student services are being expanded as well.  
 
The Division of Enrollment Management will be adding several positions in a new 
Department of Online Enrollment which will help market online programs, recruit 
students, and provide assistance navigating enrollment and financial aid processes. Work 
is being done in other key student support areas to ensure online students have access to 
resources and are positioned for success.  
 
RESEARCH AND SCHOLARSHIP 
 
The University of Vermont’s research enterprise continues to grow in key areas that 
benefit people and the planet. With $222.6 million in total extramural support for research 
in FY26, an increase of $15 million over last year, and 24 awards valued at $1 million or 
more, UVM continues to expand both the scale and reach of its scholarship. While current 
research support falls short of the FY24 record, UVM shows continued strength in the 
research enterprise despite an evolving and turbulent federal landscape. That momentum 
is especially visible in health and life sciences. UVM-led research is uncovering how 
genetic adaptations may help bats resist disease, cancer, and age-related decline, while 
another team has identified the first known transmissible cancer in a freshwater 
fish, a discovery with implications for wildlife health, environmental monitoring, and 
cancer biology. New research support from non-federal sources includes grants from the 
Gates Foundation, Cystic Fibrosis Foundation, Schmidt Family Foundation, American 
Cancer Society, Nature Conservancy, and the Burroughs Wellcome Fund. 
 
UVM is also strengthening research at the intersection of environmental resilience, 
engineering, and public benefit. Researchers are tracking the spread of beech leaf disease 
in Vermont forests and testing new methods to detect and manage the pathogen, 
contributing knowledge that could help protect forest ecosystems and the wildlife that 
depend on them. In engineering, Jihong Ma’s National Science Foundation CAREER Award 
supports quantum-inspired approaches to vibration control that could improve the safety 
and resilience of buildings, bridges, aircraft, and microelectronics. Her recognition, 
together with 21 UVM proposals submitted to the National Science Foundation(NSF) 
CAREER program that will support early career researchers across 
UVM, reflects a growing culture of ambitious, interdisciplinary research 
focused on translating discovery into practical solutions. 
 

https://www.uvm.edu/cems/me/news/jihong-ma-receives-nsf-career-award-quantum-inspired-vibration-control-research
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Two outstanding and very recent examples of our ability to translate discovery into 
solutions that Vice President Kirk Dombrowski will tell you more about at the Board 
meeting include a $19 million, five-year National Science Foundation project to design the 
National Connectomics and Ultrastructure Volume Observatory. Led by neuroscientist 
Davi Bock, the initiative will combine high-throughput electron microscopy, artificial 
intelligence and advanced computing to create detailed three-dimensional maps of cells, 
tissues and neural connections. Working with University of California, San Diego and the 
San Diego Supercomputer Center, UVM aims to make imaging capabilities currently 
limited to specialized laboratories available to researchers nationwide. Four pilot projects 
will examine learning-related changes in mouse brains, retinal circuitry across species, 
how Toxoplasma gondii crosses the blood-brain barrier and the internal structures of 
single-celled organisms. The project will also develop educational materials and produce a 
tested design and implementation plan for a future national observatory. 
 
Additionally, Gary An, M.D., a trauma surgeon and researcher at the University of Vermont 
Robert Larner, M.D. College of Medicine, has received an ARPA-H contract worth up to 
$38.9 million to develop AI-powered digital twins for critically ill patients. The five-year 
ReSCUED project will use frequent blood testing and physiological monitoring to create 
personalized computational models of patients’ immune responses. Clinicians could use 
these models to simulate treatments with existing medications and identify the right 
intervention at the right time. The multi-institutional initiative includes three clinical sites 
and private-sector technology partners. Researchers aim to reduce intensive care unit 
stays by at least 25 percent while improving treatment selection and patient outcomes. If 
successful, the platform could transform care for sepsis, severe trauma, burns, and other 
conditions involving complex immune dysfunction. 
 
I look forward to seeing you at our meeting.  
 

https://www.uvm.edu/uvmnews/news/uvm-launches-19-million-national-observatory-unlock-secrets-neurobiology
https://www.uvm.edu/uvmnews/news/your-ai-twin-could-save-your-life-uvm-awarded-38m-build-digital-twins-treating


Attachment 3 

 
 
 
 
 

Report of the Curricular Affairs Committee of the Faculty Senate 
October 16, 2026 

 
Board of Trustees 

Educational Policy and Institutional Resources 
 

Prepared By 
Stephen Everse and Joan “Rosi” Rosebush 

Co-Chairs of the Curricular Affairs Committee 
 
The Curricular Affairs Committee (CAC) of the Faculty Senate met nine times 
during the 2025-2026 academic year and we were extremely busy. Unlike other 
years we received substantially more public feedback on curricular activities than 
any other year in recent memory. We believe, in each case, that this led to more 
collaborative and ultimately stronger proposals.  
 
We would be remiss if we didn’t take this opportunity to publicly thank Colby 
Kervick, our beloved Co-Chair, for her steady and calm leadership over the last six 
years. Her breadth of knowledge, organizational skills, and boundless energy moved 
many proposals from ideas to curriculum. 

 
Academic Program Reviews  
Reviews in Progress (4): 

• Neuroscience UG Program 
• Neuroscience Graduate Program 
• Community Development and Applied Economics 
• Rubenstein School of Environment and Natural Resources 

 
Completed Reviews (9): 

• Plant Biology 
• Master of Medical Sciences 
• History/Holocaust Studies/Historic Preservation  
• Anthropology 
• Economics 
• Religion 
• Communication Sciences and Disorders 

Curricular Affairs Committee 
of the Faculty Senate 
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• Animal Sciences 
• Radiation Therapy Program 

 
Other Academic Actions 

• Completed Actions: 
o Name Change for MA in English (CAS + Grad)  
o Subject Code request – EDES (CESS + Grad) 
o Revision of New Minor Proposal Guidelines 
o Review of AI Principles Framework 

 
• Ongoing Work: 

o We are reviewing and modifying our processes for Terminations and 
Deactivations within the Faculty Senate.  

 
Summary of Academic Programs Initiated, Terminated or Revised AY 2025-2026 
New Programs (19): 

• New Interdisciplinary PhD in Computational Studies of Culture and Society 
(Grad) 

• New Minor in Urban, Rural, and Community Planning (CAS) 
• New Minor in Biodiversity and Global Change (CALS) 
• New BS in Animal Studies (CALS) 
• New Co-Major in Environmental Studies (CAS) 
• New Co-Major in Economics (CAS) 
• New MS in Agroecology (CALS + Grad) 
• New CGS in Autonomy and Robotics (CEMS + Grad)  
• New Co-Major in Statistics (CEMS) 
• New Doctorate in Public Health (DrPH) (LCOM + Grad)  
• New MS in Exercise Science (CNHS + Grad)  
• New Minor in Emergency Management (CALS)  
• New CGS in Literacy (CESS + Grad)  
• New mCGS in Biomedical Innovation (CEMS + Grad) 
• New mCGS in Sustainability (GSB + Grad)  
• New Minor in Exercise Science (CNHS) 
• New Minor in ONE Health (CALS) 
• New mCGS Biomedical Entrepreneurship (LCOM + Grad)  
• New mCGS Whole-Person Health for Healthcare Practitioners (CNHS + Grad) 

 
Program Terminations (1): 

• No-Contest Termination B.S. Ed Physical Education (CESS) 
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Substantial Revision (8): 
• Substantial Revision to Japanese B.A. and Japanese Co-Major (CAS) 
• Substantial Revision to the BS in Nutrition and Food Sciences (CALS)  
• Substantial Revision to the MS in Nutrition and Food Sciences (CALS + Grad) 
• Substantial Revision to Food Systems BS (CALS) 
• Substantial Revision to MEd in Special Education (CESS + Grad) 
• Substantial Revision Cell and Molecular Biosciences Graduate Program 

(Grad)  
• Substantial Revision to the BS in Exercise Science (CNHS) 
• Substantial Revision to the Doctor of Nursing Practice Program (CNHS + 

Grad)  
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EDUCATIONAL POLICY AND INSTITUTIONAL RESOURCES COMMITTEE 
 
October 16, 2026 
 
1. Resolution approving the Addison County 4-H Foundation, Incorporated; the 

Rutland County 4-H Foundation, Incorporated; and the Vermont State 4-H 
Foundation, Incorporated; as Affiliated Organizations  

 
BE IT RESOLVED, that the Board of Trustees hereby approves continuation of the 
Addison County 4-H Foundation, Incorporated; the Rutland County 4-H 
Foundation, Incorporated; and the Vermont State 4-H Foundation, Incorporated, 
subject to the execution of a Memorandum of Understanding for each organization 
pursuant to the University’s Affiliated Organizations Policy.  

 
BE IT FURTHER RESOLVED, that the President is authorized to enter into such a 
Memorandum of Understanding for a term of one year. 
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UNIVERSITY OF VERMONT 

FY2026 Research Activities 

Annual Report to the Board of Trustees 
October 16, 2026  

Prepared by 
Kirk Dombrowski, Vice President for Research and Economic Development 

 
Executive Summary 
The last two years have been a stress-test of sorts for research-intensive institutions of higher 
education, as federal delays, uncertainties, and shifts in priorities create an uncertain terrain for 
the entire research enterprise.  Against that backdrop, fiscal year 2026 has demonstrated the 
resilience and flexibility of both UVM researchers and the support systems that enable their 
work.  The strongest forward indicator is the proposal pipeline. Sponsored-project application 
activity reached a three-year high: 1,218 applications requested $933.8 million, up 18.5% in count 
and 11.7% in requested dollars over FY25. Applications to private foundations, typically only a 
small part of UVM’s portfolio, increased 36% year-over-year.  Extramural funding totaled $188.1 
million across 622 awards; although award count declined 14.8% from FY25, our continued 
success at securing large, center-level awards serving research, infrastructure, training, and 
engagement at UVM and across the state and region enabled UVM to achieve a slight increase 
in its overall extramural funding in a difficult and uneven funding environment.   
To better support researchers through this uncertainty, the OVPR’s research development, 
administration, and protections offices have continued to develop and implement process 
improvements amid rising transaction volumes.  Through a combination of external funding and 
UVM investments, we are also broadening the university’s research capacity to support a wider 
range of basic, applied and translational research outcomes, including AI-enabled advanced 
computing, innovation and commercialization, long-term agricultural research facilities, and 
advanced semiconductor technologies, among others.   These resources should position UVM 
as an attractive destination for star researchers and excellent students, and promote greater 
partnership with businesses, employers, and government agencies. 
Board-level takeaways 
• Total awarded dollars increased 0.7%, holding steady despite continued disruptions at federal 

funding agencies. 
• Proposal demand is expanding faster than award count, creating both opportunity and 

pressure on faculty support and research administration. 
• UVM is emerging as a regional leader in institution-scale infrastructure in advanced 

computing and AI, with new secure environments for sensitive medical, proprietary and 
controlled unclassified data. 

• Engagement programs are translating research capacity into statewide partnerships, student 
experiences, business support, workforce development, and community problem-solving. 

• The research enterprise increasingly operates as an integrated system rather than a 
collection of separate offices. 
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1. Sponsored Projects: FY26 Institutional Overview 
The table below shows the three-year trend in sponsored projects activity:  

Measure FY24 FY25 FY26 FY26 vs. FY25 

Applications 
submitted 1,061 1,028 1,218 +18.5% 

Requested 
dollars $816.1M $836.0M $933.8M +11.7% 

Awards received 668 730 622 -14.8% 

Awarded dollars $224.8M $186.8M $188.1M +0.7% 

Highlight: Applications reached a new high 
UVM submitted 1,218 applications requesting $933.8 million in FY26. Both are record levels of 
activity for UVM and represent a strong response at the individual and organizational level to 
the risks posed by federal funding uncertainties. Compared with FY25, the university submitted 
190 more applications and requested nearly $97.9 million more in total award dollars. Notably, 
491 investigators submitted proposals in FY26, nearly 10% more than in FY25.  The average 
dollar amount requested was approximately $766,700 per application, compared with about 
$813,200 in FY25. Though interpretation of year-to-year trends is difficult, the combination of 
higher volume and a lower average request suggests a broad-based growth in proposal activity 
at UVM, including new early-stage investigators, as well as outreach to a number of previously 
under addressed sources. Private foundations, in particular, attracted a growing share of grant 
proposals, rising from 22% to 26% of total applications.  Importantly, this trend came alongside 
a 29% increase in UVM’s pursuit of >$5 million funding opportunities. 
Outcome: Award dollars held steady despite fewer transactions 
UVM received 622 awards totaling $188.1 million. The number of awards fell by 108 from FY25, 
while overall funding increased by approximately $1.3 million. The average support per award 
rose to approximately $302,400 from $255,900 in FY25. This trend reflects greater reliance on 
large awards and programmatic funding sources, which mask a significant decline in individual 
awards. While this is a sign of resilience, it represents challenges to individual faculty seeking to 
advance their own research trajectory.  
Warning: Administrative workload remains substantial 
SPA completed 882 award modifications in FY26, in addition to award setups and closeouts. 
High levels of federal agency friction, including constant and complex changes in award terms 
and conditions have impacted a labor force that is smaller in 2026 than it was in 2025 or 2024. 
These transactions involve continuing challenges to the administrative work required to adjust 
budgets, extend timelines, revise award terms, and maintain active sponsored projects. SPA’s 
FY26 application, award, and modification volumes further underscore the evolution of UVM’s 
research infrastructure, with changes in leadership across several units. Attention to both 
human capital and the systems that allow it to be successful are part of an ongoing 
management upgrade effort in the OVPR. 
2. Applications and Awards by College and Unit 
FY26 activity was concentrated in a small number of major academic and research units, but the 
pattern differs between applications and awards. Larner College of Medicine was the largest 
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contributor to both. CALS also showed substantial application growth, while several units 
experienced lower award counts and dollars than in FY25.  The OVPR’s share of UVM’s award 
dollars increased substantially due to continued consolidation of the university-wide research 
institutes, centers and research networks under the OVPR, and an increasing emphasis on 
large-scale funding opportunities.   

College / unit FY26 
applications 

Requested FY26 awards Awarded 

CALS 282 $137.4M 113 $28.7M 

CAS 69 $24.4M 23 $3.1M 

CEMS 151 $68.7M 54 $10.8M 

CESS 28 $17.4M 10 $5.8M 

CNHS 42 $21.4M 8 $2.4M 

LCOM 495 $565.4M 323 $94.4M 

Other 14 $4.8M 9 $3.0M 

OVPR 33 $75.5M 19 $26.1M 

RSENR 104 $18.8M 63 $13.8M 

Total 1,218 $933.8M 622 $188.1M 

Where application growth occurred 
• CALS increased from 199 to 282 applications, while requested dollars decreased from $166.1 

million to $137.4 million. 
• LCOM increased from 443 to 495 applications and from $495.1 million to $565.4 million 

requested. 
• CEMS increased from 125 to 151 applications and from $46.6 million to $68.7 million 

requested. 
• OVPR increased from 28 to 33 applications and from $23.9 million to $75.5 million requested. 
• RSENR increased from 88 to 104 applications, while requested dollars declined from $31.4 

million to $18.8 million. 
Award distribution 
LCOM received $94.4 million, approximately half of UVM’s reported FY26 award dollars. CALS 
received $28.7 million, OVPR $26.1 million, RSENR $13.8 million, and CEMS $10.8 million. OVPR 
was the most prominent year-over-year increase in the summary data, rising from eight awards 
totaling $6.3 million in FY25 to 19 awards totaling $26.1 million in FY26. Some of this increase 
can be attributed to the movement of two large programs out of college oversight and into 
OVPR oversight. Other factors include a renewed emphasis on the congressional appropriations 
process.   . CALS award dollars also increased from $23.8 million to $28.7 million, although its 
award count fell from 143 to 113. Several units recorded decreases. LCOM award dollars 
declined from $99.9 million to $94.4 million, CEMS from $17.3 million to $10.8 million, and CAS 
from $8.5 million to $3.1 million.  
3. Large Awards and Strategic Research Investments 
Strategic highlights of larger awards and programs include: 
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Highlight Documented amount Strategic significance 

Vermont Biomedical Research 
Network (VBRN) INBRE 5 
renewal 

$4.07M per year for five years 

Sustains statewide biomedical 
research, student training, 
and participating 
undergraduate institutions. 

Snow STORE regional 
initiative $3.3M 

Builds snow monitoring 
infrastructure and research 
partnerships across northern 
New England. 

IceCore next-generation 
computing cluster $2.1M NSF award 

Expands UVM high-
performance computing and 
AI capacity with GPUs, CPU 
cores, and high-speed 
networking. 

Statewide biomedical research capacity 
In addition to core facility support on UVM’s campus, the NIH-funded Vermont Biomedical 
Research Network (VBRN) supports research, equipment, and training at participating 
undergraduate institutions throughout Vermont. This year the network added Landmark 
College and the Community College of Vermont and now reports coverage of institutions 
educating 85% of Vermont undergraduates. 
Water and climate research 
The Water Resources Institute has attracted $16 million in CIROH-funded research since its 
inception, and in 2026 announced “Snow STORE,” a $5.9 million award from NSF to a regional 
collaborative network led by UVM, which received $3.3 million of the total award.  The project 
aims to improve mountain snowpack observations and build regional monitoring infrastructure, 
advancing snow research and the outdoor economy.  
Computing and AI infrastructure 
The Vermont Advanced Computing Center launched the IceCore cluster, supported by a $2.1 
million NSF award and $2.6 million in internal funding. The new system includes 152 GPUs, 8,128 
CPU cores, and 400-Gbps networking, with reported processing speeds up to 100 times faster 
than earlier UVM systems. At time of reporting, it is the 3rd fastest supercomputer in New 
England. 
4. Research Development and Support for Major Faculty Projects 
Research Development reported its highest activity since its inception in FY21. In FY26 the 
office responded to 489 requests involving 282 distinct lead investigators. This represents a 
25.7% increase in requests from FY25 and a 74.0% increase from FY23. The number of lead 
investigators served increased 11.5% from FY25 and 47.6% from FY23. 

Research Development 
measure 

FY26 Change from FY25 

Total intake requests 489 +25.7% 

Distinct lead investigators 282 +11.5% 
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Early-career requests 208 +23.1% 

Grant writing / editing 262 +7.4% 

Strategic consultations 111 +91.4% 

Funding-search consultations 62 +14.8% 

Large / complex requests 28 +47.4% 

Federal-related requests 206 +20.5% 

A broader and more strategic service model 
More than 40% of FY26 activity supported early-career investigators. Early-career requests 
reached 208, more than three times the FY23 level. Strategic consultations nearly doubled from 
FY25, and large or complex proposal requests rose to 28. These trends indicate that faculty 
demand is broadening beyond editing toward project design, team formation, sponsor strategy, 
and institution-scale proposal development. 
RD-supported proposals represented approximately $268 million in requested funding. This 
portfolio included 33 proposals requesting at least $1 million and 10 requesting at least $5 
million.  
Institute-based support for team science 
In addition to the proposal development support described above, UVM’s research institutes 
and centers offered internal funding resources directly to support a wide range of research 
activities, from integrative health to food systems to the humanities.  To highlight just a few 
examples, the Water Resources Institute awarded $147,000 to 11 faculty through collaborative 
grant-writing initiatives and provided $5,000 career-development awards to three faculty 
affiliates. The Vermont Complex Systems Institute distributed $50,000 in internal micro-grants 
for projects in complex systems, data science, and AI/ML. The Food Systems Research Institute 
supported ten undergraduate fellows in summer research projects. And the Gund Institute for 
Environment launched a new $300,000 Impact Award in FY26, awarded to an interdisciplinary 
team designing low-cost and renewable energy options for small, rural communities in 
Alaska.  Together, these investments create pathways from early ideas to competitive external 
proposals while building interdisciplinary teams and fostering trainee participation. 
Looking to the Future: Emerging digital support 
As in so many other domains, the emergence of artificial intelligence tools is already having a 
dramatic impact on both the outputs and the process of research.  The OVPR has taken a 
proactive approach to investigating the potential applications of this technology for process 
improvements, with use cases in every unit of the division.  The Codec initiative, led by 
Entrepreneur-in-Residence Dr. Barry Finette, is developing an AI-native platform for research, 
innovation, and commercialization. Working prototypes already developed by the team include 
a faculty portal, grant intelligence and proposal support, governance and quality monitoring, 
commercialization decision support, and a cross-platform backbone. As a key feature, the 
internal governance model addresses data security, privacy, intellectual property, accuracy, 
human oversight, and auditability across all platform activities. 
5. Compliance, Protections, and Research-Critical Operations 
UVM’s research growth depends on systems that protect participants, animals, personnel, data, 
and institutional integrity. FY26 accomplishments include major advancements in service 
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design and external partnerships, bracketed by increasing workload and a difficult regulatory 
environment. 
Human research protections 
• The Institutional Review Board (IRB) developed value-added metrics to assess protocol-

review turnaround times. 
• A new Data Matrix helps researchers understand where protocol-governed research data 

may be stored and accessed safely. 
• UVM enrolled its first participant in an Exception from Informed Consent emergency-

medicine protocol.  This rare but critically important protocol type allows enrollment of 
patients with life-threatening and incapacitating conditions in an emergency research study 
with the potential to provide direct benefit to the patient.  

• The office codified a requirement for Single IRB consultations before grant submission to 
clarify reliance expectations and budgeting. 

Challenges included maintaining timely and uniform review, implementing changing federal 
policies, dependencies on other institutional units, and the need to coordinate requirements 
that extend beyond the IRB’s core role. 
Animal care and biosafety oversight 
• Research Protections Office (RPO), the Office of Animal Care Management (OACM), and 

Environmental Health and Safety established monthly on-site help sessions timed to IACUC 
and IBC submission deadlines. 

• UVM’s committees agreed to serve as IACUC and IBC of record for external companies using 
BioLabs, requiring new procedures, agreements, and invoicing arrangements. 

• UVM’s IACUC became the committee of record for USDA-ARS under a collaborative 
agreement and participated in review of Nordic Farm renovation plans. 

• UVM completed a successful Association for Assessment and Accreditation of Laboratory 
Animal Care visit, with an outcome of Full Accreditation. 

Animal care operations 
OACM fully deployed new VOS operating software, including billing, and created a multi-step 
career pathway for animal care technicians. The unit cared for approximately 2,600 rodent 
cages and 12 pigs. FY26 revenue and expenses were each reported at $2.13 million, with revenue 
supported by $210,000 of surplus. For FY27, OACM is planning approximately $600,000 in 
infrastructure upgrades, including an animal transport van, pen expansion, and replacement of 
a vivarium autoclave with a dry-heat sterilizer. 
Financial Conflict of Interest 
In FY2026, the scope of the UVM Financial Conflict of Interest in Sponsored Research policy has 
been expanded to include the review of financial interests in the context of any research at 
UVM, including clinical research and non-sponsored research. A new UVM Clinical Research 
COI committee was established in November 2025. 
• 622 annual FCOI disclosures were submitted for researchers. 111 required a review by an FCOI 

administrator. 
• 752 unique certifications were created to review a financial interest in the context of a 

specific research project. 
• 32 reviews resulted in establishment of formal Financial Conflict of Interest management 

plans. 
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Outlook: Anticipated regulatory pressure 
The Research Protections Office anticipates increased compliance challenges in the coming 
year, including tighter HIPAA cybersecurity requirements, revision of the Common Rule, further 
FDA harmonization, and a potential expansion of IBC scope from recombinant and synthetic 
nucleic acids to broader significant research hazards.  
6. Research Infrastructure, Core Facilities, and Enabling Technology 
FY26 investments expanded the physical, computational, technical, and organizational 
infrastructure available to researchers at UVM as well as external partners. These shared 
capabilities are central to faculty competitiveness and also create direct value for health care 
providers, businesses, students, and public agencies in Vermont. 
Advanced computing 
VACC launched IceCore as a next-generation high-performance computing and AI cluster. The 
unit reported 152 advanced GPUs, 8,128 CPU cores, 400-Gbps NDR InfiniBand networking, and 
liquid-assisted rear-door heat exchangers. VACC also resolved 4,857 support tickets and offered 
regular virtual office hours to lower technical barriers. As a result of these efforts, our number 
of paying Center affiliates continues to exceed 1000. 
Instrumentation and Technical Services 
Instrumentation and Technical Services combines IMF Labs and the Technical Services 
Partnership. In FY26, IMF completed 130 prototyping and instrumentation projects for 21 UVM 
departments and research groups, four inventors or emerging companies, and six other 
universities, hospitals, and state agencies. Through Leahy Institute partnerships, UVM also 
supported demonstration and development work involving thin-film solar, environmental 
remediation, business acceleration, and agricultural production. TSP continues to support an 
active inventory of nearly 70,000 devices across UVM, the UVM Health Network, regional health 
care providers, higher education institutions, and K-12 schools in Northern New England. ITS 
reported a combined staff of 56 and five to seven interns per semester, including nine 
undergraduate and one graduate student intern during FY26. 
Food systems infrastructure 
In FY26 the first research projects have been initiated at the newly-established Food Systems 
Research Station at Nordic Farm (Charlotte, VT).  USDA Agricultural Research Service scientists 
established experiments on forage, cattle grazing preferences, and novel crops, including 
buckwheat. The long-term lease provides a platform for sustained research and partnership. 
OACM and the IACUC also contributed to planning for animal facilities at the site. 
Water monitoring and operational science 
WRI maintained and expanded water and weather monitoring infrastructure. The first Vermont 
Mesonet station was completed in Lyndonville in May 2026, building on 22 existing weather and 
snowpack stations from the Summit to Shore network in Vermont.  
7. Outreach, Engagement, and Statewide Impact 
FY26 research and engagement activities reached communities across Vermont, connected 
faculty and students with community-defined challenges, and supported pathways from 
research to implementation. The Leahy Institute for Rural Partnerships and the Office of 
Engagement provide a particularly clear picture of this statewide role, but community-engaged 
scholarship extends across the university and is an essential part of our land-grant mission. 
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Community-university partnerships 
The Leahy Institute reports more than 49 partnerships reaching every county in Vermont. 
Partnership grants, which provide up to $250,000, facilitate UVM/partner activities, while 
capacity grants of up to $20,000 help organizations develop university relationships and project 
concepts. The Institute’s 2026 grant solicitation round resulted in the award of $2.5 million 
across 16 partnerships, up from $2.3 million across 12 grants in 2025, and $1.7 million across 13 
grants in 2024.  

Illustrative FY26 partnership Community or economic objective 

Vermont Innovation Accelerator 
Connect students with emerging Vermont 
businesses for early-stage development 
support. 

Thin-film solar demonstration Pilot lightweight solar panels on three 
Vermont barns. 

Microbots for microplastics Develop an environmental remediation 
platform for Vermont waterways. 

School-based asthma therapy Evaluate programs in ten rural schools and 
prepare a statewide protocol. 

Goat dairy development 
Identify research and technical-assistance 
needs with Vermont Creamery and UVM 
Extension. 

Workforce and student experiential learning 
Nearly 25 UVM students worked through the Leahy Institute’s Statewide Summer Internship 
Program with employers in Brattleboro, Bethel, and Hardwick. The Green Mountain Job and 
Retention Program has served 630 graduates working and living in Vermont, with 187 reported 
as having received full payments. SERV grants support faculty developing Vermont-focused, 
community-engaged courses. The Vermont Complex Systems Institute’s Vermont AI Literacy 
Initiative seeks to expand understanding of large language models across K-16 communities, 
and the MassMutual Center of Excellence is exploring graduate internships in AI engineering 
and open-source models.  
Convening and translation 
The Office of Engagement meets monthly with an average of 30 UVM faculty and 50 community 
members interested in collaboration. Its 2026 issue-based convenings addressed food systems, 
arts education, municipal capacity, and support for startups. The third annual RISE Summit 
brought university, community, business, municipal, regional, and government participants 
together around rural problem-solving. The Water Resources Institute separately engaged 
more than 2,000 participants across 34 seminars, two national symposia, and six research 
gatherings, including 334 participants at the 2026 Lake Champlain Research Conference. 
Statewide reach 
UVM is leveraging its research enterprise to serve the entire state by expanding access to data, 
research participation, and workforce development opportunities. The Vermont Data 
Collaborative, a project developed in FY26 by the Leahy Institute in partnership with the 
Vermont Research Open Source Program Office (VERSO), was launched this September as a 
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community-driven service to provide public agencies, communities, and organizations with 
accessible data and analysis tools to address public challenges. Together with the VBRN, Lake 
Champlain Seagrant, EPSCoR and NASA Space Grant programs, these efforts support research, 
internships, and community engagement across the state that span higher education, industry, 
government, communities, and K-12 learners statewide. 
8. Innovation, Commercialization, and Support for Vermont Businesses 
UVM’s innovation and economic-development activities increasingly connect research 
infrastructure, business-development expertise, faculty translation, student experiential 
learning, and startup support.  UVM sits in the center of a growing knowledge and high-tech 
economy in the Champlain Valley region, positioning the university to serve as both a driver of 
new research-led innovations and attractor for emerging and mission-aligned industries.  In 
FY26, we have focused on building out our capacity to support innovation along the entire 
commercialization pathway, from research translation to startup support to ecosystem 
development, as we outline below. 
Commercialization infrastructure 
UVM Innovations began an overhaul of its intellectual-property data systems, including an 
inventor portal and updated material-transfer-agreement management. This shift from an IP-
management-centered model toward business development model was begun in 2022, and has 
involved significant staff and systems turnover. We continue to cover government reporting 
and agreement responsibilities, but are working toward a venture-oriented approach to early-
stage technologies. A new $5.9 million award from the NSF’s Accelerating Research Translation 
program will support a new university-wide initiative, Identifying and Nurturing Vermont’s 
Emerging Strategic Technologies (INVEST), that will expand graduate student and post-
doctoral training and launch three thematic innovation incubators in biomedical devices, digital 
technologies, and sustainable agriculture.  Student participation in commercialization activities 
is achieved through two programs, ARC and VIA, that match student interns to faculty 
translation projects and external businesses and organizations.   
BioLabs Innovation Center 
The BioLabs Innovation Center at UVM’s Colchester Research Facility provides equipped office 
and laboratory space for life-science entrepreneurs and startup companies. The facility hosted 
6 resident companies at the end of FY26, meeting approximately 30% capacity, with two 
additional companies expected to join in Fall 2026. FY26 revenue was $145,797, averaging $12,150 
per month. BioLabs served more than 250 participants in educational, mentoring, and 
networking programs. The companies in the facility created 15 high-skilled jobs, hosted five 
biotech interns, and resulted in more than $3 million in aggregate economic activity since 
launch. 
V-GaN Tech Hub 
Although UVM was not selected for a US Economic Development Administration Tech Hub 
award in the latest round of funding, our collaborative efforts to develop a closed-loop 
development, testing and fabrication ecosystem for advanced semiconductors made significant 
advances this year.  A new Test and Characterization Lab opened in August 2026, funded by a 2-
year $3.4 million grant from the New England Microelectronics Coalition.  A state-funded 
($750,000) Semiconductor innovation grant program, VIGOR, will launch on October 7, 2026, 
and UVM will host the IEEE Workshop on Wide Bandgap Devices and Applications (WiPDA) in 
Burlington October 24-26, in partnership with Global Foundries and Rugged Micropower.   
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9. Research Visibility 
UVM Research recorded more than 250,000 Instagram views and nearly 10,000 Instagram 
interactions in FY26, with the account growing to 1,072 followers, an increase of 600 over FY25. 
LinkedIn generated more than 13,000 impressions. The research communications team is 
shifting toward video-first storytelling so researchers can explain their work directly and 
content can be reused across social media, websites, presentations, and events.  
Top research stories reported for FY26 
• Transmissible cancer in catfish: UVM researchers reported the first known transmissible 

cancer in a freshwater species in a Nature publication. VBRN describes substantial support 
from its Data Science Core, participating institutions, and students. 

• Snow research and the outdoor economy: a UVM-led regional team received a reported $5.9 
million NSF award to improve snow monitoring and study connections among winter 
conditions, water, weather, and the regional economy. 

• Plant evolution in a changing climate: UVM plant biologist Stephen Keller participated in a 
global experiment published in Science that observed evolution in real time and examined 
limits to climate adaptation. 

• Chronic absenteeism: the Every Day Counts initiative connected researchers with Vermont 
schools, health providers, and families to develop research-informed responses. 

• Water research: WRI highlighted work on cyanobacteria, national-scale water-quality 
prediction, flood risk, statewide weather monitoring, environmental sensing, and water-
resilient agriculture. 

Outlook for the Coming Year  
Although the federal funding landscape continues to be a major source of uncertainty and 
growing administrative burden, UVM researchers continue to achieve remarkable success at 
securing major federal investments in cutting-edge research capacity that will position us for 
national and international leadership.   
Looking forward, we see four priorities for FY27: sustain proposal-development capacity as 
application volume rises; create a better research reporting and communication system; and 
align our research infrastructure investments with emerging opportunities in biotechnology, 
semiconductor science, neurobiology and related fields, and computational approaches across a 
large range of fields. We look forward to the submission of UVM’s Comprehensive Cancer 
Center application and a range of large grant initiatives currently underway.  Finally, we 
continue to prepare for regulatory, cybersecurity, and compliance changes without slowing 
responsible research. Continued integration across research development, protections, core 
facilities, institutes, innovation, and engagement will be essential. 
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