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The First-Year Faculty Experience of Belonging at UVM
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Faculty Affairs, Division of Faculty Affairs (DOFA).
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Science (CESS).
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Getting Started # 1

What does the phrase “belonging” at UVM mean to you?

What specific factors or conditions do you need in order to feel a 

genuine sense of belonging at UVM?
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Know UVM’S Our Common Ground.

How does this contribute to belonging?

Our Common GroundOur Common Ground:

Respect, Integrity, Openness, 
Innovation, Justice, & 

Responsibility

It’s critical to think about how 
UVM's aspirational values 
connect to your work and 

UVM’s culture

You will hear references to Our Common 
Ground Often

Speakers will assume you know it, value 
it, and are committed to upholding it

You will be expected to reference it in all 
kinds of proposals, programs, & reports

All applicants to UVM positions must 
address it

https://www.uvm.edu/sites/default/files/UVM-Faculty-Affairs/BB_03-11-21_Our_Common_Ground.pdf
https://www.uvm.edu/sites/default/files/UVM-Faculty-Affairs/BB_03-11-21_Our_Common_Ground.pdf
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Know the Expectations for your Role and Responsibilities.

How does this contribute to a sense of belonging? 

Each Academic unit has  the 
following guidelines:

Reappointment 
Promotion and/ 

Tenure 
Guidelines 
(RPTs)***. 

Workload 
Guidelines 

***

Annual 
Performance 
Evaluation 
Guidelines 

(AEGs/APRs)

Annual 
Performance 

Evaluation Merit 
Assessment 

Rubrics/Guidelin
es*

Course 
Equivalency 
Guidelines 

(CEs) College/School 
Bylaws



University of
Vermont
2022 Powerpoint Template

Know Your Workload Assignments & Percentages

Review your 
Unit Workload 
Guidelines and 

your own 
workload 

agreement per 
academic year.

Teaching: Peer/Student Course Evaluations, Inclusive excellence criteria where 
appropriate (Range from 20-100%)

Service: Indications of Service at Department/ College /University/ Professional Level; 
Inclusive excellence criteria where appropriate (Range from 5-20%)

Research/Scholarship: Reviews include indications of impact & responsiveness to feedback 
on your scholarship, including clarity of Publication status/record, Quality/Quantity (Range 

from 5-100%)

Internal/External Grants: Reviews include role (p1; co-pi; consultant etc.) assessment activity 
and success.

Student advising/ Mentorship: Reviews include the use of inclusive excellence criteria where 
appropriate and evidence of growth, development, and responsiveness to feedback. (Range 

from 10-20%)

Clinical/Extension/Library Work: Reviews usually conducted by clinical/extension 
supervisors see CESS/CNHS/LCOM/CALS/LIB Guidelines



University of
Vermont
2022 Powerpoint Template

Getting Started # 2

Which aspects of your belonging needs are currently being met by 
the university community?

Which aspects of your belonging needs remain unmet or 
inadequately addressed?

What specific suggestions do you have for how UVM could better 
meet new faculty’s needs for belonging and community connection? 
(Discuss with Neighbor)*
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myUVM

An individualized 

webpage that gathers 

information and 

links to information 

for Students, Faculty, 

and Staff at UVM.

Know UVM Systems that Impact Your Work

https://www.uvm.edu/registrar/what-myuvm
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BrightSpace

University-supported 

Learning  Management 

System

https://www.uvm.edu/it/kb/article/brightspace-uvm-landing-page/
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Undergraduate Advising Portal and 

communication system

Navigate 360

https://www.uvm.edu/registrar/navigate-advising
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Submit grant applications and IRB 

protocols, IACUC Protocols, IBC 

Registrations, COI Disclosures, Proposal 

Submissions, Awards and Agreements.

UVMClick

https://www.uvm.edu/ovpr/uvmclick
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UVM Institutional Policies

Source for official, 

approved, and most recent 

versions of University 

Policies, University 

Operating Procedures 

(UOPs), and University 

Guidelines.

https://www.uvm.edu/policies
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Administrative system 

for storing student 

information (academic, 

financial, etc.)

Banner 

Source of approved 

UVM software/ free 

access for active 

faculty

UVM Software 

Support library for 

technical instructions, 

service setups, and 

troubleshooting 

UVM Knowledge 
Base

In Process: 

UVM Comprehensive Faculty Affairs 

Platform

https://www.uvm.edu/registrar/what-myuvm
https://software.uvm.edu/login
https://www.uvm.edu/it/kb
https://www.uvm.edu/it/kb
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Getting Started # 3

How can your 
colleagues help 

you build a sense 
of belonging at 

UVM — and how 
would they know 
what you need?
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Know Your Colleagues

Your Program/Department/ College Colleagues

Your Department Chair/Equivalent in Stand Alone 
Schools (GSB; RSENR) Be intentional about this relationship

Your Unit Support Staff (PDFs, RPT support, Grant 
Submissions, etc.) Be intentional about these relationships

Your Unit Leaders: Dean, Associate Deans, Staff and 
their intersection with your role 

Your University Leaders: President, Provost; Vice 
Provosts, and Vice Presidents  and their impact on 
your faculty role and responsibilities
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Getting Started # 4

How can your 
students help you 
build a sense of 

belonging at 
UVM?
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Know Your Students

Code of Student Conduct

•Be accessible/ reachable and responsive

Keep Office Hours as per your Unit’s Policies

•Their aspirations, identities (cultural & socioeconomic context), goals, and  needs

Know Your Students & Let Them Know You

•Such as the Center for Academic Success, ACCESS, CAPS, ETS, Identity centers, Graduate 
and UG Writing Centers, Tutoring centers, Student Accessibility Services, Student-Athlete 
Academic Support, the Office of Fellowships, Opportunities & Undergraduate Resources, 
etc.

There are resources to support your students:

•e.g., Your Chair, Code of Student Conduct, CARE Report, etc.

Resources to address  concerns about your students:

https://www.uvm.edu/sites/default/files/UVM-Policies/policies/studentcode.pdf
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Know Resources to Support Your Success #1

Professional Development Funds
Consult your  CBA; Chair; Support 

Staff etc.

Teaching CFMP, CTL, CELO, ETS, WID, etc.

Advising
Student Services Offices in your Unit 

/CFMP

Research/Scholarship
Participate in the CFMP/OVPR joint 

programming

Service
Participate in the CFMP; Talk to your 

Chair, Mentors, etc.

Rights/ Protections UVM Policies; CBA etc.
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Know Resources to Support Your Success #2

Intercultural

Centers 

Programs

Employee Wellness

Intercultural 
Centers & 
Programs

Mosaic 
Intercultural 

Center
Prism WAGE Center

Men & 
Masculinities 

Program

Interfaith Center

Wellness Support

Employee Wellness

https://www.uvm.edu/ie/intercultural-centers-programs
https://www.uvm.edu/ie/intercultural-centers-programs
https://www.uvm.edu/ie/intercultural-centers-programs
https://www.uvm.edu/osher/employeewellness
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Which resource, 
person, or place 
will you connect 

with first to build 
your sense of 
belonging?

Getting Started # 5
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Know Your Landmarks

Patrick 
Gym

Alumni House
Waterman

Howe Library
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Discussion/Questions

DOFA@UVM.EDU

.
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