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Chronic Absenteeism: Best Practices and 

Spotlights of Innovation Across Vermont

Spring 2026 Zoom Series

All Wednesdays, 12 – 1pm

• March 25: Chronic Absence 101: A foundational conversation investigating root causes and best practices

• April 8: Building Bridges for Student Success: Student Engagement Strategies

• April 29: Stronger Together: Leveraging Health Personnel and Partnerships to Improve Attendance

• May 6: Building Belonging: How the Community Schools Approach Reduces Chronic Absenteeism

Recordings of all sessions will be archived at https://www.uvm.edu/larnermed/vchip/every-day-counts
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Every Day Counts
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Unified Union School 
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Restorative Practices and 

Equity 

North Country 
Supervisory Union 
Spotlight  

Community Schools, 
Restorative Truancy and 

Integrated Student Supports

Questions, 
Comments, 

Reflections & Points 
of Connection Community Schools and 

Community Engaged Learning





Who We Are



Vermont Community Schools: Key Pillars
Screenshot 2025-11-12 at 9.59.29 AM.png
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https://vimeo.com/1075411775/760aa5a7a9
http://drive.google.com/file/d/1YY_egwEQ9sP2hxhVo3ucF2SBB-XEi-Nl/view






Leveraging Community Schools to Reduce Chronic 
Absenteeism: Panel Prompts

Vision and Implementation

● What key community school strategies have you implemented to strengthen student and family engagement and reduce 

chronic absenteeism?

Data and Partnerships

● What data sources and indicators have been most useful in guiding your community schools work related to belonging and 

attendance?

● Which partnerships have been instrumental in reducing chronic absenteeism and fostering belonging?

Lessons Learned and Impact

● What key lessons have you learned in leveraging the community schools approach to improve belonging and attendance?

Challenges and Priorities

● What challenges remain in fully realizing the community schools vision to strengthen engagement and improve attendance?

What resources or supports are needed to sustain and deepen this work moving forward?



Washington 
Central Unified 
Union School 

District

Community Schools 

Spotlight: 

Berlin Elementary 

School 



Because we are thinking about chronic 
absenteeism, and because we are able to see 
in data the impact and shift in students when 
there are experiences of connection and 
belonging, we are thinking about places 
where we intentionally build shared practices 
in our school. 
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Burlington School District:

Belonging & 
Well-Being

Deeper Learning 
for Every 
Student

1 2

Reimagined 
High School

3 Educators who 
look like our 
students

4

Relationship-Based 
Communities through 
Restorative Practices

5

Community School Pillars
1) Integrated Student Supports
2) Expanded and Enriched Learning Time & 

Opportunities
3) Active Family & Community Engagement
4) Collaborative Leadership & Practices
5) Safe & Inclusive Learning Environment

District Priorities:



Community Schools Spotlight: Burlington School District





NCSU: Restorative Truancy & 
Restorative Truancy Tutoring

• Restorative Truancy Program (N= 55 over 3 years)

• Restorative Tutoring/Mentorship Program (2024)

• Community School Coordinator, Samantha Stevens, described 
this program, stating, “The work of the restorative truancy 
project is in that middle place of like needing to help build and 
return students to their buildings and to play a mediation role 
sometimes, to play that resource and referral role, and we will 
always need that, and I cannot see a time in the near future 
when that is not going to be a critical role.”
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High Priority Resources: Community Schools & Chronic Absenteeism 

1. Learning Policy Institute (2024): 
Reducing Chronic Absenteeism, 
Lessons From Community 
Schools

2. Attendance Playbook (2023): 
Smart Strategies for Reducing 
Student Absenteeism Post-
Pandemic

3. Leveraging Community School 
Interventions to Boost Student 
Attendance and Engagement, 
USDOE (2024)

https://learningpolicyinstitute.org/product/chronic-absenteeism-community-schools-report
https://learningpolicyinstitute.org/product/chronic-absenteeism-community-schools-report
https://learningpolicyinstitute.org/product/chronic-absenteeism-community-schools-report
https://www.future-ed.org/wp-content/uploads/2023/05/Attendance-Playbook.5.23.pdf
https://www.future-ed.org/wp-content/uploads/2023/05/Attendance-Playbook.5.23.pdf
https://www.future-ed.org/wp-content/uploads/2023/05/Attendance-Playbook.5.23.pdf
https://www.future-ed.org/wp-content/uploads/2023/05/Attendance-Playbook.5.23.pdf
https://www.ed.gov/grants-and-programs/grants-birth-grade-12/school-community-improvement/full-service-community-schools-program-fscs/chronicabsenteeismresource
https://www.ed.gov/grants-and-programs/grants-birth-grade-12/school-community-improvement/full-service-community-schools-program-fscs/chronicabsenteeismresource
https://www.ed.gov/grants-and-programs/grants-birth-grade-12/school-community-improvement/full-service-community-schools-program-fscs/chronicabsenteeismresource
https://www.ed.gov/grants-and-programs/grants-birth-grade-12/school-community-improvement/full-service-community-schools-program-fscs/chronicabsenteeismresource
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Follow the QR code to learn more about the Catamount 
Community Schools Collaborative!

Stay in Touch! 

Bernice Garnett

bgarnett@uvm.edu



Thank you to our speakers!

Please give us your feedback via our exit ticket!

We’d love to hear from you!  

Questions?  Other ideas?  EveryDayCounts@med.uvm.edu

mailto:EveryDayCounts@med.uvm.edu
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