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UVM BIOLOGY
Undergraduate Research Mentoring Agreement
Undergraduate research in Biology at UVM allows students to work closely with faculty members, postdoctoral researchers, lab managers, and graduate students on ongoing and independent research projects in exciting disciplines across the field of Biology. These unique opportunities allow students to gain skills in laboratory techniques, data collection and analysis, and scientific communication that will advance their undergraduate experience at UVM and in their careers post-graduation.
In the undergraduate research program, the role of the student is to independently develop and execute a research plan, problem solve and critically think through experimental challenges, and formally write and present the results of their work. Although science is collaborative, all undergraduate research students are responsible for the completion of the independent work in and out of the lab. Students are also responsible for ensuring all necessary work is completed by the course deadlines, research conference dates, and grant application dates (as applicable). 
Undergraduate research mentors are instrumental in ensuring the success of our research students’ experiences in the lab. For many students, their mentor will be the first individual to intellectually engage with them outside of the classroom. Mentors should provide guidance and facilitate the dissemination of their students’ learning and research goals throughout the undergraduate research experience. Research mentors can aid students in their organization and experimental design, providing feedback as necessary, but must allow students to work independently. All mentors must collaborate on the mentorship Agreement, read and provide comments on their student’s proposal and final research paper, and submit a final grade on the student’s behalf. The undergraduate research experience is intended to be a positive experience for both mentor and mentee, and mentors should gain personal satisfaction from their role in advising young biologists. 
The purpose of an undergraduate research mentorship agreement is to document clear expectations centered around personal and project goals, research timelines, laboratory training requirements, communication expectations, and anticipated outcomes. Mentors and mentees must work closely together in developing the mentorship agreement. The document should be completed together and signed by both parties at the beginning of the semester but can be revised as needed. The agreement must also be submitted to the undergraduate research Brightspace page so it can be reviewed by the research instructor, Dr. Emily Mikucki (emikucki@uvm.edu). Please submit this no later than (TBA). Please let Dr. Mikucki know if any significant changes are made to the agreement over the course of the semester. We believe that a strong mentorship agreement with facilitate the success of all undergraduate research plans. 

Student Background Questions 

These questions should be completed prior to meeting with your research mentor. These responses should help guide the discussion of the mentorship agreement and your preparation for research this semester. 

1. List the skills and topics you are most confident in bringing to this project: 








2. List the skills and topics you would like to build upon this semester: 








3. List aspects of your work ethic (communication style, time commitment/preferences, etc.) that your mentor should know prior to your work in the lab: 








4. Describe what you are looking forward to in your undergraduate research experience: 






Undergraduate Research Mentorship Agreement

Mentors and mentees should complete the following questions to facilitate the undergraduate research plan and establish a mentorship agreement. At their discretion, mentors and mentees may develop additional questions and protocols to facilitate this process. 

1. Briefly describe the research the student will be participating in. Is this an ongoing project or novel work? 
____________________________________________________________________________________________________________________________________________________________ ______________________________________________________________________________ ______________________________________________________________________________ 

2. Describe the undergraduate research student’s responsibilities for the project. What is the student’s project timeline for completing the work? Briefly outline the student’s weekly time commitment. 
____________________________________________________________________________________________________________________________________________________________ ______________________________________________________________________________ ______________________________________________________________________________ 

3. Describe the mentor’s responsibilities for the project. How will the mentor support the student’s progress on the project and professional development? What skills will the mentor teach the student? 
____________________________________________________________________________________________________________________________________________________________ ______________________________________________________________________________ ______________________________________________________________________________ 


4. What are the expected outcomes of the project (e.g., dataset, research paper, presentation)? 
How will progress be measured? ____________________________________________________________________________________________________________________________________________________________ ______________________________________________________________________________ ______________________________________________________________________________ 









5. Please outline a communication plan that addresses the following questions. 
· How will the mentor and mentee communicate (email, lab meetings, individual meetings, etc.)
· How often? 
· How will the undergraduate researcher document and discuss their research with their mentor? 
· What is the policy if one party cancels or doesn’t show up to meetings regularly? 
_______________________________________________________________________________________________________________________________________________________ ______________________________________________________________________________ ______________________________________________________________________________ 

6. Please outline ground rules for meetings, including confidentiality, openness, truthfulness, etc. 
____________________________________________________________________________________________________________________________________________________________ ______________________________________________________________________________ ______________________________________________________________________________ 


7. Mentees are responsible for independently writing their proposal and final paper but should receive feedback from their mentor on these assignments. How will the mentor provide constructive feedback and suggestions on written work to the mentee? 
____________________________________________________________________________________________________________________________________________________________ ______________________________________________________________________________ ______________________________________________________________________________ 


8. If challenges arise (e.g., experiments not working, interpersonal conflicts) how will they be resolved? 
____________________________________________________________________________________________________________________________________________________________ ______________________________________________________________________________ ______________________________________________________________________________ 
9. All mentors are responsible for submitting a final letter grade on the student’s behalf. Failure to submit a final grade to Dr. Emily Mikucki by the due date could result in the student earning an incomplete or F in the course. How will the student be evaluated at the end of the semester? ____________________________________________________________________________________________________________________________________________________________ ______________________________________________________________________________ ______________________________________________________________________________ 


10. To start, establish your first meeting date and time and choose three topics to discuss: 

Meeting date and time: ____________________________________

Topic a. _______________________________________________________ 
Topic b. _______________________________________________________ 
Topic c. _______________________________________________________


By signing below, the mentee and mentor agree to the above statements. In the event of any changes, the mentee and mentor will communicate in a timely manner to review the mentorship agreement. 


Mentee Signature, Date _______________________________________ _________________ 

Mentor Signature, Date _______________________________________ _________________
 




This document has been adapted using resources from the University of Colorado Denver and the University of Oklahoma
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