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Chronic Absenteeism: Best Practices and 

Spotlights of Innovation Across Vermont

Spring 2026 Zoom Series

All Wednesdays, 12 – 1pm

• March 25: Chronic Absence 101: A foundational conversation investigating root causes and best practices

• April 8: Building Bridges for Student Success: Student Engagement Strategies

• April 29: Stronger Together: Leveraging Health Personnel and Partnerships to Improve Attendance

• May 6: Building Belonging: How the Community Schools Approach Reduces Chronic Absenteeism 

Recordings of all sessions will be archived at https://www.uvm.edu/larnermed/vchip/every-day-counts

https://www.uvm.edu/larnermed/vchip/every-day-counts
https://www.uvm.edu/larnermed/vchip/every-day-counts
https://www.uvm.edu/larnermed/vchip/every-day-counts
https://www.uvm.edu/larnermed/vchip/every-day-counts
https://www.uvm.edu/larnermed/vchip/every-day-counts
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Every Day Counts



4© www.attendanceworks.org

Building Bridges for Student Success: 

Student Engagement Strategies
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https://www.attendanceworks.org/resources/usage-policy-customizing/
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Welcome!

Share in chat, your name, 

school or organization, and 

role!
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Overview of Chronic Absence
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Chronic Absence Measures 

Lost Opportunity To Learn

Unexcused

absences

Chronic 

Absence

Chronic absence is different from truancy (unexcused absences only) or average daily 

attendance (how many students show up to school each day).

Chronic absence is missing so much school for 

any reason that a student is academically at risk. 

Chronic absence is defined as missing 10 

percent or more of school for any reason.

Excused

absences
Suspensions
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Sporadic Absences are More

Likely to go Unnoticed

Chronic Absence = 18 days of absence = As Few As 2 days a month
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✔ Chronic absence (missed 10-19.9% of school) in the prior year

✔ And/or starting in the beginning of the school year, student has:

In first 2 weeks

In first month (4 weeks)

In first 2 months (8 weeks)

2 absences

2-3 absences

4-7 absences
Missing 10% any 

time after

Use Data to Identify Students 

Early in the School Year
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Poll 

Do you know the chronic absence rate in 

your school or community?
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Reflection 

● Do key people in your building and district know the 

chronic absence rate for the students you serve? 

● How do you access the data?
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Pathway for Change
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Pathway for Change

Mindset
Actionable 

Data 
Capacity Strategies Outcomes
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Shifting to a Positive Problem-Solving Approach

Typical                                      To           Problem-Solving Approach

Blame Families Focus on building asset-based relationships 

among schools, students and families

Use letters to communicate about 

poor attendance

Promote early positive early outreach to 

students and families to understand and 

address attendance barriers

Focus on students who are Tier 3 Promote a prevention and early intervention 

multi-tiered approach using data

Assign one person in each school to 

address attendance

Create a district and school wide approach 

that acknowledges everyone has a role to 

play. 
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Shifting Approach Large Group Discussion

Some common phrases or 

practices we hear:

● It’s someone else’s job.

● The parents don’t care.

● The student is only absent a few 

days each month.

● Every year we talk about it, but 

nothing ever changes.

0 

minutes

These are comments you 

may hear from colleagues. 

In the chat share a response 

you can use to shift to a 

positive problem-solving 

approach 
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● Made it a priority

● Administration commitment through actions

○ Ongoing professional learning time 

○ Meeting with families 

● Shared conversations about building trust and elevating teacher voice

○ Follow through with actions based on discussions 

● Honoring teacher’s voice to problem solve barriers

● Celebrate efforts

Schoolwide Call To Action for “All Hands On Deck” Approach
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Key to Improving Attendance Is a 

Tiered Approach
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Tier 3
Intensive

Intervention 

Tier 2 

Early Intervention

Tier 1

Universal Prevention

Foundational Supports 

That Promote Positive Conditions for Learning 

Schools/Communities 

Struggle to Adopt/Sustain 

Multi-tiered Support Systems 

All students and families

All students and families

Students missing 10 to 19 percent

Students missing 20 percent or more

https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/
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• Restorative check-ins
• Access to health care & 

mental health supports
• Trauma-informed practice 
• Staff self-care

• Access to tech & internet
• Learning supports
• Project-based learning 
• Internships/community service
• Alternative scheduling options

• Healthy learning environments
• Welcoming, safe school climate 
• Access to food & other basic 

needs
• Restorative circles

• Build connection to the 
school

• Understand student’s 
connection to a caring adult 

• Connection to their peers

Positive Conditions for Learning

Lead to Students Being Engaged and Attending 

Regularly
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Four Factors that Contribute 

to Student Connectedness

Students are connected to schools when they:

● Believe there is an adult at school who knows and cares about them

● Have a supportive peer group

● Engage, at least some of the time, in activities they find meaningful 

and which help others

● Feel seen, heard and welcome in school
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Building Intentional 

Engagement: Guiding 

Questions

● Can you name three strengths and interests the student has?

● Can you name three things about the student’s life outside of 

school?

● If the student has a problem, do you know if the student will 

share their concerns with you or another adult?

● In the past week, have you expressed gratitude or a positive 

message to the student?
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Intentional Engagement 

in Middle School

● Student engagement 

● Connection to teachers

● Intentional outreach

● Tangible 

● Representation that 

someone noticed 
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Participating staff will receive:

Training in crafting 
messages to reduce tension 
and increase trust with 
students and families

Support on how to 
identify students that need a 
trusted adult and resources 
on student engagement.

Trusted Adult Pilot Project 
at Colchester High School

Goal: To build relationships between 
students, their families and the school 
through a trusted teacher relationship 
to improve school attendance

25Vermont Department of Health
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Intentional Engagement! 

Staff will connect with one or two 
attendance-challenged students and 
their families 

Staff will discuss barriers faced by 
students with a designated student 
support team.

Staff are not expected to solve 
challenges to attendance.

26



2024-2025

17 “trusted adults” chose         

28 chronically absent students 

for the pilot

35 days, from April 7th to June 

3rd

50% of students were no 

longer chronically absent

during the pilot period. 

Colchester Trusted Adult Participant Data 

2025-2026

Schoolwide “trusted adults” chose 2-3 

chronically absent students.

146 Students

Year long pilot

● 46% of students saw improvement in 

attendance throughout the year!

● 9% of students did not have an increase in 

chronic absence throughout the year, they 

stayed the same. 
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● Community partnership

● Goal to reduce stigma

● Food for all HS students and staff

● Every Thursday

Fresh Rescue

● Districtwide

● School support teams refer families

● Weekly collaboration with families in 

multiple languages

● Intentional food selection 

● Bags sent home every Friday

● Survey families frequently 

No Hungry Weekends
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Tier I - Messaging
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Key Messaging from the 

AdCouncil 2024 Report

1. Positive in tone

2. Communicate positive opportunities associated with in-person learning, 

not the consequences of missing school

3. Focus on the whole child (personally, socially, academically, and 

emotionally)

4. Acknowledge parent’s hesitations and avoid chastising or shaming

5. Message is first delivered by child’s teacher
https://www.adcouncil.org/learn-with-us/ad-council-research-institute/chronic-student-absenteeism
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Research about 

Effective Attendance 

Messaging

1. Readable

• Fewer words

• Accessibility:  Flesch-Kincaid readability test

• Skimmability:  bullets, format reinforces message 

2. Programmatic

• Planned (personalized to audience)

• Timely

• Routinized

3. Available in family’s native language Todd Rogers
Todd_Rogers@hks.harvard.edu

https://readabilityformulas.com/free-readability-formula-tests.php
https://readabilityformulas.com/free-readability-formula-tests.php
https://readabilityformulas.com/free-readability-formula-tests.php
mailto:Todd_Rogers@hks.harvard.edu
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Letters and Texts Can Help Build Connections

We missed (student) in school today.  

(Student) has missed (X) days of school 

this month/year. We love when (student) 

is here to join us, engage in learning and 

connect with friends and teachers.   



● Reviewed accuracy of system for coding attendance 

● Met with administrators and registrars district wide 

● Worked with IT Support 

● Engaged teachers 

○ Chronic absenteeism 

○ Vision for the district wide notifications 

● Monthly attendance notifications to caregivers and students grades K-12.

● Notifications have a resource embedded in the message, such as: 

○ podcasts

○ articles on routine setting

○ upcoming local learning opportunities 

○ information on chronic absenteeism and missed learning

Colchester District Universal Notifications: Multi-Step Process



Universal Attendance 

Summary sent monthly to 

primary caregivers of all K-12 

students in the district.

● Text message

● Email

● App Push Notification

Colchester School District Universal Notification



35© www.attendanceworks.org

Key Takeaways and Action Steps

● Shift to a positive problem solving approach

● Pilot a foundational strategy to promote positive 

conditions for learning for all students

● Review attendance and chronic absence data

● Pilot trusting adult/success mentor strategy with 

targeted group of students who have moderate chronic 

absences
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Large Group Discussion

Share one action you can take to 

support students to connect with school 

and promote attending school every 

day? 
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Resources

• Attendance Works Website

• Attendance Works: Toolkit on Transition to Kindergarten

• Attendance Works: Recommended Strategies for Schools

• Attendance Works: Sign up for the Attendance Works 

Newsletter

https://www.attendanceworks.org/
https://www.attendanceworks.org/
https://www.attendanceworks.org/resources/toolkits/integrating-attendance-into-kindergarten-transition-2/
https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/strategies-for-school-sites/
https://www.attendanceworks.org/our-newsletters/
https://www.attendanceworks.org/our-newsletters/
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Andrew Conforti, Ed.D.Colchester School District

andrew.conforti@colchestersd.org

Chelsea Lareau, Colchester School District

chelsea.lareau@colchestersd.org

Susan Lieberman, Attendance Works 

susan.lieberman88@gmail.com

Presenters

mailto:andrew.conforti@colchestersd.org
mailto:chelsea.lareau@colchestersd.org
mailto:susan.lieberman88@gmail.com
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Chronic Absenteeism: Best Practices and 

Spotlights of Innovation Across Vermont

Spring 2026 Zoom Series

All Wednesdays, 12 – 1pm

• March 25: Chronic Absence 101: A foundational conversation investigating root causes and best practices

• April 8: Building Bridges for Student Success: Student Engagement Strategies

• April 29: Stronger Together: Leveraging Health Personnel and Partnerships to Improve Attendance

• May 6: Building Belonging: How the Community Schools Approach Reduces Chronic Absenteeism 

Recordings of all sessions will be archived at https://www.uvm.edu/larnermed/vchip/every-day-counts

Questions?  EveryDayCounts@med.uvm.edu

https://www.uvm.edu/larnermed/vchip/every-day-counts
https://www.uvm.edu/larnermed/vchip/every-day-counts
https://www.uvm.edu/larnermed/vchip/every-day-counts
https://www.uvm.edu/larnermed/vchip/every-day-counts
https://www.uvm.edu/larnermed/vchip/every-day-counts
mailto:EveryDayCounts@med.uvm.edu
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Showing Up For Colchester

Whenever possible, we want our students to be here with us in school. Missed school days and tardies can add up quickly. To help everyone be on the same page, we have worked to partner with families over the past few years to make sure they have easy access to attendance information for their children.

In this new video, "Showing Up for Colchester," hear a few stories from our students about how they overcame attendance struggles, why they show up to school, and how our faculty helps them stay on track. Also, learn more about why chronic absenteeism has become a public health concern.

http://www.youtube.com/watch?v=JmPq7MZbiEk
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About Attendance Works

Attendance Works advances student success and closes equity gaps by reducing chronic 

absence.  Operating at the local, state, and national level, Attendance Works: 

✔ Advances better policy

✔ Nurtures proven and promising practice

✔ Promotes meaningful and effective communication

✔ Catalyzes needed research

Since our launch in 2010, we have become the nation’s “go-to” resource for improving student 

attendance.  To learn more, visit our website:  www.attendanceworks.org

http://www.attendanceworks.org/
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