
Workflow for investigator-initiated clinical research projects
Investigator‐initiated research projects are submitted and administered by the University using UVMClick 

and the PI Portal. This includes requests for federal (NIH, DOD), foundation (AHA, MGFA), and even industry 
funding provided the research is investigator‐initiated.
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e If you require assistance with 
grant-writing…

If your project requires 
budgeting of human 
subjects expenses…

If you require expert 
coordinator or nursing 

services…

 

If your project involves sub-
contractors or study sites…

PI contacts Mark Tomase in OCTR 
(Mark.Tomase@med.uvm.edu) for assistance in 
drafting a study budget.

CRC support including space or nursing services can 
be requested online here. Research coordinator 
support is available through Neurology or OCTR 
(contact: Kimberly.Luebbers@med.uvm.edu).

PI requests subaward docs from all study sites, 
including Budget, Budget Justification, SCAC, Scope 
of Work, and any proposal docs. GMS is available to 
assist if/as needed. 

PI requests consultation with the Research 
Development Office using online form here. 

If you expect to utilize 
central IRB services…

 

Contact Charles Eibeler in WCG-IRB (email: 
ceibeler@wcgclinical.com; phone: 919-244-9887) to 
obtain a quote.

PI provides GMS the following:
*Proposal sponsor, title, and start-date
*Copy of FOA, RFP, or PA as appropriate
*All subcontractor paperwork including budgets and SCACs
*Estimates from Mark Tomase, CRC, and WCG-IRB
*Budget justification document including personnel effort. 

GMS…
*creates funding proposal and budget in UVM Click
*drafts proposal budget incorporating expenses at UVM, 
UVMMC, and study sites 
*provides draft budget to PI for review and approval.
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GMS and PI work together to make changes if/as needed.

mailto:Mark.Tomase@med.uvm.edu
https://uvmcom.sharepoint.com/:b:/r/sites/crc/Shared%20Documents/CRC_Resource_Request_Form.pdf?csf=1&web=1&e=ffCUC5
mailto:Kimberly.Luebbers@med.uvm.edu
https://app.smartsheet.com/b/form/396d2a389a65409db160705ab8e5c898
mailto:ceibeler@wcgclinical.com


Contacts:
NSCI = Bridget Brisson
SPA = Austin Cregger
OCTR = Mark Tomase
CRC = Kim Luebbers
WCGIRB = Charles Eiebeler
Clinical Research Supervisor, 
Neurology= Emily Houston
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For NIH,DOD, 
and other 
system-to-

system 
proposals…

For all other 
proposals, 
contracts, 

MTAs, etc…

PI sends GMS complete 
draft proposal as a series of 
separate attachments 
(Word format preferred) 
and sent email or the large 
file transfer system.

PI sends GMS complete 
draft proposal as a single 
PDF including all grant 
sections.

SPA reviews draft 
proposal and budget 
requesting edits from 
GMS as  needed

GMS creates 
complete funding 
proposal in UVM 
Click and routes to 
SPA internal review

PI reviews and 
certifies proposal in 
UVM Click requesting 
edits from GMS if 
needed

GMS works with PI to 
implement edits and secure 
institutional approvals and 
signatures if/as needed
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For NIH,DOD, 
and other 
system-to-

system 
proposals…

For all other 
proposals, 
contracts, 

MTAs, etc…

PI sends GMS all final 
proposal documents as a 
series of separate 
attachments. Submit to 
GMS via email or large file 
transfer system.

PI sends GMS final 
proposal as a single PDF 
including all grant sections.

GMS updates proposal in 
UVM Click to incorporate 
final proposal documents 
and generates PDF proof 
for PI review.

PI reviews final PDF and 
confirms it is submission 
ready.

GMS directs 
SPA to submit 
to sponsor.

SPA submits to 
sponsor.

For NIH,DOD, 
and other 
system-to-

system 
proposals…

For all other 
proposals, 
contracts, 

MTAs, etc…

GMS or PI 
submits to 
sponsor with 
SPA approval.
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