
Micro Farm Pilot Provisions
24-MF-WFRP

MF=Micro Farm   WFRP=Whole Farm Revenue Protection



Overview

The Micro Farm program provides a risk management 
safety net for all farm commodities on your farm under 
one insurance policy, targeted to local farm producers.

Sales Closing Date depends on:   
• Calendar Year and Early Fiscal Filer     4/15/2024
• Late Fiscal Filer     11/20/2024

Sales  Closing Deadline for WFRP      3/15/2024

Sold and Service by local approved independent insurance agents. See 
https://www.rma.usda.gov/Information-Tools/Agent-Locato 

   

https://www.rma.usda.gov/Information-Tools/Agent-Locato


Eligibility for Micro Farm

You must:
1. Be a US citizen and eligible to receive Federal Benefits.

2. File a Schedule F or other Tax Form for at least 3 consecutive 
years. 

3. Have no more than $350,000 in farm revenue (or $400,000 for 
carryover insureds.

4. Have no more than 50% of total revenue from commodities 
purchased for resale.

5. Whole Farm insures up to $17 Million.



Causes of Loss

Loss of insured REVENUE due to unavoidable natural  causes 
that occur during the insurance period. 

Insurance Period is:
The 12-month period corresponding to your tax year filing.



The Average Insured Revenue is based upon information you 
provide on: 

1. Whole Farm History Report: Calculates your average 
revenue for 3-5 years of farm sales based on 
consolidated records.

2. Farm Operation Report: Calculates your “Expected Value Per 
Acre” and approved revenue based on 3-Years of sales 
records.

3.     Level of coverage: 50% to 85% of your approved revenue.

Insured Revenue



Consolidated Sales Record Examples

 Year-End Records 
 Includes a total value for the commodities. 

 Contemporaneous records 
 Include daily receipts (e.g., weekly, monthly, 

quarterly) used to substantiate reported revenue 

 Records used to determine taxes paid
  Schedule F farm tax form  



Market Readiness and Post-Production 
Operations

Market readiness and post-production operations can be 
included in your average allowable revenue 

 Canning, freezing, and processing activities that add value to 
your product 

 Revenue from sources other than agricultural commodities 
must be removed (bottled water, souvenir sales, etc…)

 Exclusions include Timber, forest, and forest products, 
Animals for sport, show, or pets.



Loss Reporting and Claim Settlement

 Notify agent of possible loss within 72 hours of loss or within 60 
days after taxes submitted. 

 Claims occur when the “revenue to count” falls below the 
insured revenue.

 You must file your taxes for the policy year before any claim can 
be made.

 Claims are paid within 30 days after the determination that a 
payment is due.



mary.staak@usda.gov

https://www.rma.usda.gov/ 

Thank You

mailto:mary.staak@usda.gov
https://www.rma.usda.gov/


USDA Farm Service Agency:
Non-Insured Disaster Assistance Program (NAP) 



NAP 
Noninsured Crop Disaster Assistance Program

Provides financial 
assistance to producers 
of non-insurable crops 
to protect against 
natural disasters that 
result in:
Lower yields, 

Total crop losses,  

Prevented from crop planting

NAP design is a safety 
net, not a profit 
replacer.

Mitigation and 
adaptation can serve 
your operation better in 
the long run

Have a Disaster Plan in 
place.

Can you weather the weather 
without a risk management 
plan?



NAP Policy 
NAP CCC-471BP (Basic Provisions)
https://www.fsa.usda.gov/programs-and-services/disaster-
assistance-program/noninsured-crop-disaster-assistance/index 

Presenter Notes
Presentation Notes
Like car insurance, home owners, or life insurance policy, there is a policy for NAP. It is located on the USDA website, or a county office can provide you with a printed version. It may be dull reading, but it has all the rules, spelled out pretty well in the document. 

The underlined text is the link where you can find this document. I encourage you to visit farmers.gov and the USDA websites for information on NAP and other programming. 

https://www.fsa.usda.gov/programs-and-services/disaster-assistance-program/noninsured-crop-disaster-assistance/index
https://www.fsa.usda.gov/programs-and-services/disaster-assistance-program/noninsured-crop-disaster-assistance/index




NAP Fees
- Historically Underserved- Self-Identify Certification

- Beginning farmer (10 years or less), 
- Limited resource (household income below county 

average)
- Socially disadvantaged group,

- gender, ethnicity, race
- Beginning veteran farmers (1st 10 years out of the military ) 

 Service fee to obtain coverage- WAIVED
 FREE Basic coverage/catastrophic level: 50/55.
 50% cost of Buy-up Premiums 50/100; 55/100; 60/100; 

65/100.



NAP Fees
- Historically Underserved: Self Certification

Presenter Notes
Presentation Notes
Free coverage has been in place since the 2014 Farm Bill; this past year, FSA changed free access implementation by adding coverage to the underserved certification form eliminating the need for underserved producers from having to apply for NAP until a loss occurs. 




Assess Coverage

 

  
NAP Coverage Information

NAP Coverage Levels

50/ 55 Basic (Catastrophic) Coverage
50/ 100  Buy-UP Coverage 
55/ 100
60/ 100
65/ 100

Presenter Notes
Presentation Notes
Prices are on our website now as well as the state established yields. Some price options may not be established in every state for every crop, but a request for the option is welcome. 



NAP Coverage Level 

Yield 
Covered

Deductible

50%

50%

CAT (Basic) Buy Up 

Yield 
Covered

Deductible

65%

35%



NAP Coverage Levels 
Explained
Coverage Ratio: 50/55

- % of crop yield covered by NAP/ % of average market 
price used to pay for the crop loss.

- In plain English: Deductible / Price
• Basic Coverage (50/55) means 50% of a producer’s crop is 

covered by NAP.  

• In other words, a producer must lose greater than 50% of 
their crop for NAP payment to kick in. 

• The percentage of loss greater than 50% will be paid at 55% of 
the average market price for the crop.

Example: A producer with basic coverage loses 75% of 
their crop.  The producer is paid at 55% of the average 
market price on 25% of the crop.

Price is set at $1.50/pound, payment calculation would use 
$0.825/pound  



NAP Coverage Levels 
Explained
Coverage Ratio: % of total crop covered by NAP /  % of the 
average market price for the crop.

In plain English: Deductible/Price
- Buy-up coverage (65/100), 65% of a producer’s 

crop is covered by NAP.  Grower must lose more 
than the deductible (35%) of their crop for NAP to 
kick in.  The percentage of loss greater than 35% will 
be paid at 100% of the average market price for the 
crop.

Example: A producer with buy-up 65/100 coverage loses 
75% of their crop.  The producer is paid at 100% of the 
state-set average market price on 40% of the crop loss.

Price is set at $1.50/pound, payment calculation would 
use $1.50/pound 



Yield & Price- Where does info come from? 

Average Production History
• Your production information averaged for your approved yield

Average County Expected Yield
• Set by FSA State Committee annually 
• using VT/New England NASS, regional marketing and other reliable source 

averages

Average market price
• Set by FSA State Committee annually 
• using VT/New England  NASS, RMA, county committee knowledge, producer 

pricing averaged
• Organic Pricing Option 145% of average market price
• Direct Market Pricing Option 130% of average market price 

Presenter Notes
Presentation Notes
The FSA state committee, a group of appointed farmers, reviews data sources for yield and price reported in the region and if available, state specific. There is a standard hierarchy that must be followed when looking at establishing both yield and price. FSA is required to review RMA and NASS, Ag Marketing Service and then other reliable and reasonable sources. Most VT FSA NAP yield and pricing for common fruits and veggies use the average NASS-reported yields and prices. 
As I mentioned in the previous slide, this information is now posted on FSA website annually for growers to see. 



NAP – Causes of Loss
Only natural disaster/weather related events are eligible 
causes of loss.
- Directly from regulation, examples of eligible causes of loss are:

- damaging weather, including but not limited to drought, hail, excessive moisture, freeze, 
tornado, hurricane, excessive wind, lightning, insufficient chill hours, or any combination 
thereof 

- adverse natural occurrences, such as earthquake, flood, volcanic eruption, or any 
combination thereof 

- related conditions, including but not limited to heat, insect infestation, disease, insufficient 
chill hours approved by DAFP, or wildfire that occur because of an adverse natural 
occurrence or damaging weather. 

Notes: Damaging weather or adverse natural occurrence must have occurred for a related condition to 
be an eligible cause of loss. 

Notable ineligible causes of loss:
-Market disruptions; failure to employ good management practices 
for the crop



Weather Reports  

2023 Reported weather events in VT: 
Flooding, flash flooding, Excessive Rain (Moisture), hail, frost, 
freeze, straightline winds

2022- Drought, excessive heat, cold wet weather, freeze, 
excessive moisture

2021- Drought, excessive heat, excessive rain, freeze, plant 
disease

Presenter Notes
Presentation Notes
Eligible loss conditions are the same as crop insurance. Here is a snapshot of the various weather and related conditions VT farmers have filed NAP claims for over the last few years. 

Farmers have stated they didn’t think the crop was affected “that much” or minimized the need to call us. They didn’t want to seem bothersome to report something going on with their crops. If you suspect something is wrong with your crop, reporting it to the office is so important. The crop could fair fine, but there are many times we assess coverage and find farmers yields are low and they didn’t think it was a big enough loss. Multiple weather events and extreme weather swings seem to happen and affect something every year. Don’t be afraid to start a claim, even if it amounts to nothing.





NAP – Loss Calculations

Losses for NAP purposes are 
calculated based on: 

-acreage of the crop planted

-producer’s approved yield

-net production of the crop for that year

-coverage level elected

-average market price for the crop elected

A Loss Adjuster will be sent out:

- to evaluate the crop after the loss event 

- to verify growing season is complete

Presenter Notes
Presentation Notes
Read slide
Depending on what you want to do with the damaged crop, a loss adjuster may be sent out to verify damaged acres and conditions. They are also required to visit when harvest is not possible or is complete to release acres- that means clearing them for harrowing/putting to another use. 



NAP – Approved Yield

The approved yield is the average of APH for 4-10 years of production.

Actual Production History (APH)

Producers are required to provide production 
records for every crop with NAP coverage by July 
15th of the following year in which they were 
grown.

Ex. For tomatoes grown in 2023, producers must report 
total production to the County Office by July 15, 2024.  

July 15 deadline to report planted acreage 



NAP – The Process

The Crop Year for annual crops 
NAP is March 15 – Normal 
Harvest Date of the crop.

Coverage for the Crop Year must 
be obtained by March 15th of 
the same calendar year.
Ex. NAP coverage for 2024 must be 
secured by March 15, 2024.

Annual acreage reports are due 
by July 15th of Crop Year.

Acreage reports for the 2024 crop year 
are due by July 15, 2024.



Crop Reports
What is a crop report? Certification of planted crop acreage and location on an 
aerial photo

Why are they important? Planted acreage is important to calculate your yield 
per acre

How are they filed? As you plant your crops throughout the growing season, 
you file the plantings with FSA on the aerial photo and form FSA-578. 

Your planting plan or sketch can help! 

What is the deadline? Deadlines vary are listed on your summary of coverage 
or publicized by the FSA office. 

Presenter Notes
Presentation Notes
Dates vary but try to be consistent among states and between FSA & RMA
Earlier of 15 days from the onset of harvest or the acreage reporting date; ie Spring seeded crops- July 15
It’s easier to say, keep FSA in the loop on your planting plan. Do you plant carrots 




Crop Reports

Presenter Notes
Presentation Notes
Dates vary but try to be consistent among states and between FSA & RMA
Earlier of 15 days from the onset of harvest or the acreage reporting date; ie Spring seeded crops- July 15
It’s easier to say, keep FSA in the loop on your planting plan. Do you plant carrots 




NAP – The Process

Losses are required to be 
reported to the County Office 
within 72 hours after they 
become apparent.

The County Office will prepare 
a Notice of Loss document for 
the producer to sign.

Due within 15 days of the loss becoming 
apparent date.

The County Office will reach 
out to the Loss Adjuster in 
order to arrange a time for 
them to visit the producer’s 
farm.



NAP – The Process

The County Office will provide the producer with an Application for Payment 
form to sign.

This form must be signed with 60 days of the Normal Harvest 
Date for the crop.

Once the Loss Adjuster’s report is provided to the County Office, payment 
will be calculated.



NAP – The Process

Producers may be required to provide 
harvest/sales records to the County Office to 
verify information regarding loss.

Records can include:

Sales receipts/invoices

Field notes

Picking logs

Copies of leases

Etc.



Record-Keeping
- Imperative for best outcome when participating 

with USDA FSA programs.

- APH records reflect a producer’s operation 
most accurately. 

- Without satisfactory, reliable or verifiable 
records of production, producers may face 
reduced NAP payments or be completely 
ineligible for payment altogether.

Presenter Notes
Presentation Notes
If they are an above-average grower, their APH and thus their payments will reflect this.  But if they don’t keep good records, they won’t get the credit.




Production Records
Why do I need to 

provide my 
production records?

Coverage is farmer-
specific, based on 

your management. 
Yields vary by farm

Reviewing yield 
information each 

can help you make 
next years’ decision

What is considered 
ok for a record? Verifiable, Reliable, Contemporaneous 

What if I don’t have 
records?

Initially you may not have records, 
Records are required. Find/develop a 

system to keep track.

Presenter Notes
Presentation Notes
The FSA website I shared earlier a production tracker template if you don’t have anything in place at this time. You can download and add tabs for crop specific information. 



Production Records
Quickbooks Reports of Sales

Maple sap boilings recorded on calendar with grade of syrup made that day

Copies of invoices and receipts

Spreadsheet

Picking log

U-pick sales – listing units sold and price/unit 

Farm stand note book 

Pocket notepad

Pictures 

Airtable or softwares 

Presenter Notes
Presentation Notes
 



Major Take-Aways

NAP is designed as a safety net, not as a profit 
replacer.

Record-keeping is imperative for success in the 
program.

All Historically Underserved Producers should be 
encouraged to connect with the County Office 
and benefit from free & automatic coverage.



- Comments/Questions
- Farmers.gov 
- https://www.fsa.usda.gov/programs-and-services/disaster-

assistance-program/noninsured-crop-disaster-assistance/index 
- Julie Jacque, 

Vermont Agricultural Program Specialist
USDA Farm Service Agency

- 28 Vernon Street, Brattleboro, VT 05301
- 802-689-3027 office or 802-598-1803 cell
- Julie.Jacque@usda.gov 

https://www.fsa.usda.gov/programs-and-services/disaster-assistance-program/noninsured-crop-disaster-assistance/index
https://www.fsa.usda.gov/programs-and-services/disaster-assistance-program/noninsured-crop-disaster-assistance/index
mailto:Julie.Jacque@usda.gov
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