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In January 2025, UVM established the Office of Accessibility Services (OAS). This unit has been tasked with leading the campus move to digital accessibility conformance. And in June 2025, OAS hired UVM’s first Web and Digital Accessibility Specialist. This roadmap is an outgrowth of the first year of work done by the OAS.

[bookmark: _Toc220653788]Executive Summary
In 2024, the Department of Justice issued new requirements in regard to Title II of the Americans with Disabilities Act. The new requirements specify that all public entities in the United States must meet the accessibility standards set forth by the World Wide Web Consortium (W3C) in their Web Content Accessibility Guidelines (WCAG) 2.1, level AA. 
This includes the University of Vermont.
The requirements go on to issue deadlines based on the size of the public entity. While UVM technically qualifies to meet the deadline of April 2027, UVM leadership has asked the campus to make as much progress as possible by April 2026. 
The UVM Digital Accessibility Compliance Roadmap outlines the University’s phased, institution-wide approach to meeting the U.S. Department of Justice’s revised Title II ADA requirements, which mandate conformance with WCAG 2.1 AA accessibility standards by April 2027 with progress towards an April 2026 date.
The Roadmap documents UVM’s current state of digital accessibility, identifies material risks across websites, documents, multimedia, social media, courses, and software, and establishes a coordinated plan for auditing, remediation, education, and long-term sustainability.
This plan is grounded in the WCAG authors’ own accessibility maturity model, and reflects good-faith assessment and planning expectations articulated by the Department of Justice. It emphasizes shared responsibility across institutional units, with the Office of Accessibility Services serving as coordinator, auditor, and accessibility subject-matter expert.
Key priorities include governance alignment, risk-based remediation, workforce development, faculty and staff education, accessible procurement practices, and sustainable monitoring and reporting mechanisms. The Roadmap does not represent a compliance audit or performance evaluation but rather a strategic framework for institutional progress.
With appropriate support, this Roadmap positions UVM to significantly reduce legal risk, improve equitable access, and embed accessibility as a core institutional value.
It is possible for the University to make specific concrete strides in improving digital accessibility, achieving reasonably full conformance by the April 2027 deadline. 
100% digital accessibility 100% of the time is a myth; building, measuring, and sustaining a culture of accessibility is not.
[bookmark: _Toc220653789]The Stages of Organizational Maturity in Accessibility
Previous work on organizational maturity in accessibility provides the outline for a roadmap on how an organization can improve its digital accessibility in both theory and practice.
In addition to the WCAG, the W3C itself provides a detailed and complex organizational maturity model. That model can be summarized as having four sequential stages:
1. Inactive: Little to no awareness, activity, or recognition of need.
2. [bookmark: _Int_deYIUTe3]Launch: Recognized need in the organization. Planning initiated, but activities not well organized.
3. Integrate: Roadmap in place, overall organizational approach defined and well organized.
4. Optimize: Incorporated into the whole organization, consistently evaluated, and actions taken on assessment outcomes.
Given the legal requirements coming from the DOJ, a timeline for those stages at UVM looks like the following:
	Inactive
	Launch
	Integrate
	Optimize

	Pre-2025
	2025
	2026
	2027



As of December 2025, UVM is at the tail-end of the Launch period; this Roadmap is a key component of the University’s movement into the Integrate period.
[bookmark: _Toc220653790]Stakeholders
An oft-repeated maxim in the Office of Accessibility Services is “At UVM, accessibility is everybody’s responsibility.” And one of the hallmarks of accessibility is that it affects not just people with disabilities (who number, as of 2022, 1 in 4 Americans[footnoteRef:1]), but the entire University campus community: students, staff, faculty, families, prospective students and families, and visitors. But undertaking such a large amount of organizational change in such a relatively small timeframe will require UVM to display a nimbleness rarely seen at the organizational level.  [1:  United States Center for Disease Control (2025). “Disability Impacts ALL of US” (.pdf).] 

[bookmark: _Toc220653791]The Plan
UVM will focus on four distinct areas to guide how we move to meet the revised Title II guidelines: Auditing, Education, Remediation, and Sustainability. 
For each of these areas UVM needs to plan movement through the stages of organizational accessibility maturity. 
[bookmark: _Toc220653792]Auditing
To begin this journey, UVM will need to evaluate all facets of the University using a rigorous and established assessment framework.
In Summer and Fall of 2025, OAS conducted a small-scale audit of digital accessibility platforms and assets at UVM. OAS inventoried a sampling of the platforms and assets and assessed the degree to which each of them conformed to the WCAG 2.1 AA standards.
OAS audited a set of 125 items, comprising websites, multimedia, social media, documents, newsletters, and courses at UVM. These types of materials are all subject to the new Title II legislation. 
OAS refers to the Fall 2025 audit as a “micro-audit”, given that the selection of materials audited represents only a tiny fraction of all materials produced at UVM.
Please note: OAS did not include software in the micro-audit. Nonetheless, this is an area where UVM has pre-existing and emerging infrastructure in place to examine accessibility on an ongoing basis. This class of materials currently presents the lowest risk to legal liability, but it is included this roadmap.
[bookmark: _Toc220653793]Fall 2025 Micro-Audit Methods
[bookmark: _Int_wdOTmDBX][bookmark: _Int_d3uvYazx]The digital accessibility micro-audit was conducted solely by the Web and Digital Accessibility Specialist at OAS. They used industry-standard sampling methods; they also used a combination of automated and manual accessibility testing. They are a person with multiple disabilities, and they used assistive technology for testing.
All websites, multimedia, documents, newsletters, and courses were measured for accessibility using the WCAG 2.1 AA-level and A-level standards as well as the WCAG2ICT standards for non-website electronic items.
For automated testing, the accessibility specialist examined some quantitative data on digital accessibility issues with websites and courses which was made available by the tools integrated into each platform. This included Editoria11y data collected from UVM’s main Drupal installation, and aggregated Ally data collected from UVM’s Brightspace platform. It is unknown what much of the UVM-hosted WordPress installations use to collect accessibility data, or if they even do so.
The accessibility specialist conducted additional automated testing on:
· Websites and newsletters, by using the Web AIM WAVE Testing tool
· .PDF documents by using the accessibility testing suite in Adobe Acrobat Pro
· The TPGI Color Contrast Analyzer software
The accessibility specialist also conducted manual accessibility testing based on specialized skills developed working as a certified digital accessibility auditor.
For each item, OAS calculated a percentage score based on how many success criteria for the WCAG requirements were met during both automated and manual auditing. This percentage was compared against any results available from an automated tool.
It is worth noting that automated accessibility checkers can only ascertain roughly 25-30% of all digital accessibility violations against the WCAG standards. For instance, a 90% accessibility score from any automated tool does not equal a 90% accessibility score as regards the full WCAG requirements. The automated results require the addition of manual human testing in order to arrive at a truth value.
And finally, not all errors are created equal. Some failures have more impact than others on whether a user is able to access material. 
For instance, if the color contrast ratio of text against a background fails to meet the WCAG 1.4.3 Success Criteria (“Contrast (Minimum)”) by a few degrees, a user who is low vision due to one particular set of disabilities may struggle to make out the text, but be able to eventually determine the shapes of all the letters and words. But that same user who, browsing with images turned off, encounters material that lacks any alt-text at all (a failure to meet Success Criteria 1.1.1 Non-Text Content), is prevented from accessing the full scope of the material. 
Both failures could potentially open up the University to legal liability, but present a difference in terms of both the scope of the barrier (struggle vs prevented access) and the effort necessary for remediation.
During the course of providing audit findings to UVM entities, OAS uses a severity scale ranging from “Minor” to “Critical” to help audited entities understand more about digital accessibility as a whole. For simplicity’s sake, those have been omitted from the sample findings presented here.
[bookmark: _Toc220653794]Sample Fall 2025 Micro-Audit Findings
A selective sampling of findings from the micro-audit is included below for discussion purposes.
(Please note: individual audit results, including the names of UVM departments, Centers, Institutes, Colleges, and units, will not be made publicly available.)
[bookmark: _Toc220653795]Websites
[bookmark: _Toc220653796]Table 1: Sample of Micro-Audit Website Accessibility Findings
	WEBSITE
	PLATFORM
	% WCAG CRITERIA MET
	EXAMPLES OF ISSUES NOTED

	Vermont Climate Assessment Report
	UVM-hosted WordPress site
	70%
	· No alt-text site-wide, including for complex charts and graphs
· Images of text present
· Issues with keyboard navigation
· Missing headings
· Missing list use
· Missing button code
· Link issues
· Table issues
· Not all items meet minimum color contrast thresholds
· Color being used as only way to convey information
· Site does not work in all browsing modes
· Icons too small

	UVM Campus Recreation
	Externally hosted vendor
	62%
	· No way to pause animations outside of a keyboard; animations do not obey stop-motion query
· No consistently available site help
· Keyboard navigation issues
· Headings missing or incorrect
· Alt-text issues
· Images of text present
· Link issues
· Icons too small
· Table issues
· Video caption issues
· Site does not work in all browsing modes
· Color contrast issues
· Site does not work in all browsing modes
· Inaccessible documents on site

	UVM Libraries Research Guides
	Externally hosted vendor
	87%
	· Alt-text missing, incorrect or not meaningful
· Link issues
· No human-edited captions available on all videos
· Images only way information is conveyed
· Inaccessible documents on site

	Vermont Integrative Genomics Resource (Larner)
	Drupal 10 UVM installation
	83%
	· Inaccessible documents on site
· No captions available on all videos
· Table needs caption
· Link destination issue
· 2 errors native to the UVM Drupal10 framework
· Fails 200% screen magnification

	UVM Accessible Campus Tour
	Externally hosted vendor
	96%
	· Alt-text incorrect or not meaningful
· No captions available on embedded videos

	UVM Center on Disability & Community Inclusion (CDCI)
	Department-hosted WordPress site on UVM servers
	96%
	· Inaccessible documents on site
· ARIA issue (References)
· ARIA issue (Forms)




[bookmark: _Toc220653797]Multimedia
[bookmark: _Toc220653798]Video
The results pertaining to the top dozen UVM YouTube channels is presented in Table 2. Each listing refers to one UVM YouTube channel, rather than any one video. Where the percent accessible is less than 100, errors were noted in at least one video present on the channel.
[bookmark: _Toc220653799]Table 2: Micro-Audit Video Accessibility Sample Data (YouTube)
	CHANNEL
	RANK 
	VIDEOS FULLY ACCESSIBLE?
	ACCESSIBILITY ISSUES NOTED

	University of Vermont
	1
	No
	· No audio description on videos with no dialogue

	Across the Fence
	2
	Yes
	· No errors detected

	UVM Extension NW Crops & Soils
	3
	No
	· Some edited captions available, many automated captions instead 
· No audio description on videos with no dialogue

	UVM Athletics
	4
	No
	· No captions available at all (either automated or edited)
· No audio description on videos with no dialogue

	Rubenstein
	5
	No
	· No edited captions available
· No audio description on videos with no dialogue

	Professional & Continuing Education (PACE)
	6
	No
	· No edited captions available
· No audio description on videos with no dialogue

	Gund Institute
	7
	No
	· Some edited captions available, many automated captions instead

	UVM Extension Ag Engineering
	8
	No
	· Some edited captions available, many automated captions instead
· No audio description on videos with no dialogue

	Larner COM
	9
	No
	· A mix of edited and automated captions
· No audio description on videos with no dialogue

	UVM TV 
	10
	No
	· No edited captions available
· No audio description on videos with no dialogue

	UVM Center on Disability & Community Inclusion (CDCI)
	11
	Yes
	· No errors detected

	UVM Alumni Association
	12
	No
	· Some edited captions available, many automated captions instead
· No audio description on videos with no dialogue



YouTube videos fall into a category of items where it is relatively much easier for UVM to meet full accessibility conformance: responsibility for a majority of the WCAG standards falls to the owner/operators of YouTube as laid out in the international Authoring Tool Accessibility Guidelines (ATAG). 
The entities running UVM accounts are then responsible for the accessibility of the actual content they post. In other words: the platform is responsible for making it possible to post captioned videos (and audio-described videos where applicable), but the content creator is responsible for actually posting those captions and audio descriptions, and making sure they’re fully accurate. 
This creates a pool of very consistent and easily remediated errors for UVM entities – especially given that OAS provides those entities with free human-edited captioning and audio description.
[bookmark: _Toc220653800]Audio
Of the seven extant podcasts produced at UVM, only one had a full transcript. That podcast is available in both video and audio format; the videos had human-edited closed captions available, and the audio is accompanied by an annotated transcript. 
Of the other six podcasts, four are audio-only. None of those four have transcripts available. 
OAS approached four departments that produce these five podcasts with direct remediation outreach; while three of the departments initially seemed interested in remediation (or at least open to it), after four months, none had made any changes to the accessibility of their podcasts. The fourth department, which produced two podcasts with accessibility issues, decided to pull down one podcast rather than remediate. They transferred their remaining podcast to a video format; as of December 2025, that does not have even automated captions available, thus presenting the University with what OAS would classify as a severe risk of legal liability.
[bookmark: _Toc220653801]Social Media
Social media posts fall into a category of items where it is relatively much easier for UVM to meet full accessibility conformance: responsibility for a majority of the WCAG standards falls to the architects of each platform as laid out in the international Authoring Tool Accessibility Guidelines (ATAG). The entities running UVM accounts are then responsible for the accessibility of the actual content they post. Again: the platform is responsible for making it possible to post captioned videos, but the content creator is responsible for actually posting those captions, and making sure they’re fully accurate. 
Table 3 shows the results for a review of the 25 most recent posts for five UVM-affiliated social media accounts, including the University’s flagship accounts. For each account, the table indicates the platform where they appear, the presence of accessibility errors (defined solely as a failure to meet one or more of the WCAG 2.1 AA-level guidelines), and a description of those errors. And finally, for each set of errors noted, the auditor verified that the errors could have been avoided through appropriate use of the platform’s native accessibility settings.
The pattern of described errors indicates a relatively small set of consistently identical errors; these should be easy to eliminate, moving forward. 
One of the most common errors the auditor found during the micro-audit is that for a majority of Instagram and Facebook posts, the AI image description is being used. At this point of time, on these platforms, AI cannot produce a consistently high-quality description of images. Figure A shows a sample Instagram post included in the audit. 
[bookmark: _Toc220653802]Figure A: Example of AI-Generated Alt-Text on Instagram
[image: A man and woman in a forest, the ground covered with golden leaves, swing a child between them by the hands.]
The AI-generated description in the alt-text for this post reads: “Photo by UVM Professional & Continuing Education (PACE) on October 15, 2025. May be an image of text.” 
At this point in time, part of manual auditing does include evaluating a subset of a website, social media post, or images included in other ways to ascertain how well the alt-text provides an equivalent experience of an image for people who are navigating the image without vision.
[bookmark: _Toc220653803]Table 3: Micro-Audit Social Media Accessibility Sample Data
	ACCOUNT NAME
	PLATFORM
	% OF FULLY ACCESSIBLE POSTS (n=25)
	DESCRIPTION OF ERRORS

	UVM Flagship
	Twitter (X)
	66%
	· Missing alt-text
· No audio description or text descriptions for videos with no dialogue

	UVM Flagship
	Facebook
	20%
	· No alt-text used on any images
· Color contrast issues with text
· No captions posted for videos

	UVM Flagship
	Instagram
	36%
	· No audio description or text description for videos with no dialogue
· Meaningful alt-text not included for all images
· Images of text with no useable text description

	UVM Athletics
	Twitter (X)
	0%
	· No alt-text used on any images
· No audio description or text descriptions for videos with no dialogue
· Color contrast of text against background not met
· Images of text with no useable text description

	UVM Athletics
	Facebook
	0%
	· No alt-text used on any images
· Open captions posted for video shorts not accessible
· Images of text with no useable text description

	UVM Athletics
	Instagram
	4%
	· No meaningful alt-text used on any images
· No audio description or text descriptions for videos with no dialogue
· No captions on most videos (*all but one)
· Images of text with no useable text description

	UVM College of Medicine
	Twitter (X)
	32%
	· Alt-text not included for all images
· No captions posted for videos
· Images of text with no useable text description
· No audio description for videos with no dialogue

	UVM College of Medicine
	Facebook
	72%
	· Alt-text not included for all images
· No captions posted for videos
· No audio description for videos with no dialogue

	UVM College of Medicine
	Instagram
	80%
	· No audio description or text description for videos with no dialogue

	UVM Professional & Continuing Education
	Twitter (X)
	36%
	· Alt-text not included for all images
· Images of text with no useable text description

	UVM Professional & Continuing Education
	Facebook
	52%
	· Alt-text not included for all images
· Images of text
· No audio description for videos with no dialogue

	UVM Professional & Continuing Education
	Instagram
	52%
	· No audio description for videos with no dialogue
· Missing meaningful alt-text from some images

	The Vermont Cynic
	Twitter (X)
	28%
	· No alt-text on images
· Images of text with no useable text description
· No audio description for videos with no dialogue
· Color contrast of text against background not met

	The Vermont Cynic
	Facebook
	4%
	· No alt-text on images
· No audio description for videos with no dialogue
· Color contrast of text against background not met

	The Vermont Cynic
	Instagram
	0%
	· No meaningful alt-text on images
· No captions on videos



Please note: at this time, UVM has no formal policy applying digital accessibility requirements to communications produced by student clubs and groups. However, given that UVM provides all student clubs with some measure of locative, material and financial support, it is reasonable to consider what accessibility standards UVM could or should require those groups to adhere to.
[bookmark: _Toc220653804]Documents
OAS examined the accessibility of a sample of .pdf documents at UVM through a combination of automated auditing (using the Adobe Acrobat Pro tool) and manual auditing against the PDF/UA1 standard. Table 4 lists the most commonly found accessibility errors for a dozen of those documents.
[bookmark: _Toc220653805]Table 4: Micro-Audit .pdf Document Accessibility Sample Data
	DOCUMENT
	ACCESSIBILITY ERRORS

	UVM Facts & Figures, Fall 2025
	· No title
· Failed tab order
· Incorrect reading order

	2022 Northeast Cover Crops Council Conference
	· Multiple color contrast issues
· No alt-text
· No document title
· No table headers
· Table used for layout instead of data

	StoryLab JS Quick Start Guide
	· No tags in document
· No document title
· No language set
· Table used for layout instead of data
· No tab order
· Inaccessible lists
· No headings in document

	2026 Annual Meeting of Vegetables & Berry Growers brochure
	· No alt-text
· Incorrectly formed links

	How to Cite Sources in APA Style
	· No document title set
· Failed reading order
· No alt-text
· No table headers

	Leahy Institute for Rural Partnerships Two-Year Report
	· No tags
· Failed reading order
· No headings
· No alt-text
· No table headers
· Table used for layout instead of data
· No tab order
· Inaccessible lists
· No language set

	UVM Guest Wifi Instructions
	· No document title
· No alt-text

	April 2025 SGA Minutes
	· No tags
· No headings
· Non-link text underlined

	2020 UVM Field Hockey Overall Statistics
	· No errors detected

	Equipment Transfer Template 0224
	· Multiple form errors

	2024 CEMS Fact Sheet
	· No tags
· No alt-text
· No document title
· Inaccessible tables
· Table used for layout instead of data
· No headings
· Inaccessible lists

	Fall 2025 Group Fitness Schedule
	· No document title
· No alt-text
· Failed tab order
· Failed reading order



[bookmark: _Toc220653806]Newsletters
OAS examined the accessibility of a selection of digital newsletters at UVM by evaluating both the email- and the browser-based version of each included newsletter. Table 5 lists the most commonly found accessibility errors for a dozen of those newsletters. The auditor examined a minimum of three issues per newsletter.
[bookmark: _Toc220653807]Table 5: Micro-Audit Newsletter Accessibility Sample Data
	NEWSLETTER
	ACCESSIBILITY ERRORS

	Inside UVM
	· No errors detected

	Research Matters
	· No errors detected

	UVM Research Development
	· No alt-text available for any images
· Link color does not meet minimum threshold for color contrast
· Links not consistently described

	Lane Series Newsletter
	· No alt-text available for any images

	Gund News
	· No errors detected

	Vermont Matters
	· No alt-text available for any images
· Color contrast of logo in header does not meet minimum threshold for graphics / logos
· Text in logo does not have a useable text equivalent

	Rubenstein
	· No consistent help available for website
·  Link color does not meet minimum threshold
· Alt-text is included but meaningless
· Headings used incorrectly

	Success Matters
	· No alt-text available for any images
· Color contrast of logo in header does not meet minimum threshold
· Text in logo does not have a useable text equivalent

	Leahy Institute for Rural Partnerships Newsletter
	· No alt-text used for images
· Link destinations not specified

	Vermont Early Intervention (CDCI)
	· Images of text with no useable text equivalent
· Center-aligned text
· Missing alt-text

	University of Vermont Graduate Admissions
	· No errors detected

	UVM Athletics Newsletter
	· Missing alt-text



[bookmark: _Toc220653808]Courses
OAS examined the overall accessibility of each course for the three semesters of the calendar year 2025 as reported by the Ally automated accessibility tool currently in use with Brightspace in the D2L learning framework at UVM. There were 1,709 courses in Brightspace in Spring 2025, 325 courses in Brightspace in Summer 2025, and 1,829 courses in Brightspace in Fall 2025. Table 6 shows the number of courses for each of the three trimesters in calendar year 2025 broken down by the number of courses Ally judged to meet full accessibility (100%), 90%, 80%, 70%, and 60% accessibility. Also shown is the number of courses that Ally judged to be no more than 50% accessible.
[bookmark: _Toc220653809]Table 6: Accessibility Percentage of 2025 UVM Courses, As Measured by Ally
	
	Spring 2025
(n=1,709)
	Summer 2025
(n=325)
	Fall 2025
(n=1,829)

	100
	4.3%
	7.7%
	1.8%

	90
	13.4%
	30.2%
	15.2%

	80
	11.4%
	12.9%
	11%

	70
	13.8%
	10.8%
	11.9%

	60
	15.4%
	12.9%
	16.7%

	50 or below
	41.7%
	25.5%
	43.4%


Please Note: This data does not include non-credit courses.
Additionally, OAS’ Web and Digital Accessibility Specialist conducted a full audit of one course during Summer 2025. This included manual accessibility measurements and a narrative. Ally judged the same course to have an approximate accessibility conformance level of 39%.
[bookmark: _Toc220653810]Ongoing Audit Goals for Organizational Maturity
While the results of the Fall 2025 accessibility audit revealed multiple areas for growth in terms of digital accessibility, it’s necessary to expand the accessibility auditing in order to produce quality actionable data on an ongoing basis. 
As UVM moves from our Launch phase to the Integrate phase, we need to formalize how we audit our digital properties on an ongoing basis.
[bookmark: _Toc220653811]Websites
Currently, UVM publishes the majority of its websites on a self-hosted Drupal 10 installation. UVM’s Drupal 10 installation uses the Editoria11y tool to identify warnings and errors related to accessibility on webpages in the installation. But Editoria11y lacks the ability to generate a straight error rate percentage based on the incidence of [x] number of errors spread across [y] number of published pages – the method shown by the Ally data in Table 6. Editoria11y also cannot automatically generate reports on sub-websites, such as those maintained by individual departments, Colleges, Centers, or Institutes, as it considers all of the Drupal 10 installation as one website, and reports on that one website accordingly.
Additionally, to evaluate meaningful data, UVM needs consistency in the way web platforms are evaluated. There are, at minimum, more than 50 different web platforms being used to host and serve content at UVM, and they all use different automated accessibility tools to evaluate their error rates. Additionally, some platforms, such as the WordPress platform, have a relatively low barrier to publishing templates and features, depending largely on the publishing developers’ word or the web developers’ own desire to build with accessible components. The results are dependably mixed.
Moving forward, six things need to happen for UVM to move Auditing to the Optimize phase for websites. These six things will be considered the Integrate period activities for Auditing websites.
1. UVM needs a policy that identifies which web platforms are allowable for departments to use to host website content. Content hosted on all other platforms must be migrated to the UVM-endorsed platforms. This policy will have the added benefit of reducing UVM’s legal risk, as departments will no longer be free to create and host content using platforms that don’t meet basic digital accessibility responsibilities. Drafting this policy should fall to UVM’s newly created Web Governance Task Force.
2. UVM needs to evaluate which automated tool will provide the best ongoing data from Drupal 10 and WordPress. Editoria11y does not meet the needed functionality for an enterprise-level accessibility tool. UVM must either invest in a tool that can more easily evaluate the incidence and type of accessibility errors or establish and provide person-power for an ongoing schedule of auditing using the Editoria11y tool in Drupal and WordPress. UVM’s potential adoption of the SiteImprove search engine optimization (SEO) tool is interesting in this regard. SiteImprove includes an automated accessibility checker that can generate a straight error rate percentage based on the incidence of [x] number of errors spread across [y] number of published pages. At the same time, Editoria11y is well-established as UVM’s automated accessibility checker of choice for UVM staff working in the Drupal 10 environment, and SiteImprove doesn’t offer a WordPress solution. Additionally, both Editoria11y and SiteImprove, as industry-standard automated accessibility checkers, only catch 25-30% of accessibility errors on webpages, and so will need to be supplemented by ongoing manual accessibility auditing[footnoteRef:2]. [2:  Essel, Cody. SiteImprove: UVM Accessibility Platform Demo, 8/12/2025.] 

3. Regardless of which tool is chosen for measurement, UVM needs to use the tool to set up monthly reporting of the campus’ overall conformance rate with WCAG 2.1 AA. This information should be monitored by the UVM Digital Accessibility Steering Committee (see “Governance” section, below) and reported to campus leadership on an annual basis.
4. UVM departments should be given guidance on how and how often to audit their own websites. These department-level audits should occur four times per year, generating data that dovetails with the data collected by OAS’ ongoing digital accessibility audits. At the department level, the process will need to include: 
a. identifying a point person to lead the multimedia accessibility discussion in the department
b. using OAS-supplied auditing tools and methods
c. [bookmark: _Int_mVGUCRM9]coordinating with OAS on conducting the audits, sharing the data, and enacting remediation.
5. OAS needs to publish their Website Auditing Workbook along with providing training to interested UVM staff on how to conduct a website audit. Auditing a website is trained work that requires knowledge of the WCAG guidelines and success criteria in order to be valid. And in order for the auditing data itself to be statistically valid, the auditing policies need to be constructed in order to reduce the number of variables in play. WCAG itself does this by spelling out Guidelines (specifications of what must work), Principles (why the Guidelines must be met) and Success Criteria (how specifically the Guidelines can be met or can be found in error). Using the same tool to conduct all manual audits will reduce the number of variables in play during a website audit; it will not eliminate them entirely. Training is also necessary so that auditors understand how to relate the Success Criteria to the Guidelines in order to minimize the number of false positives or false negatives. (Publishing all websites on the Drupal 10 or central WordPress installations will reduce the overall number of errors found). The campus also needs a policy specifying that only this UVM Website Auditing Workbook may be used to conduct a website audit.
6. OAS needs to regularly repeat the Fall 2025 audit of UVM websites, using both the websites already included in the initial audit plus additional UVM websites chosen through statistically valid sampling and by volunteer. These audits need to occur four times per year. These audits must be supported by a clear and vigorous policy mandating that where OAS identifies accessibility issues they must bring them promptly to the attention of the department involved (working directly with the department’s accessibility point person) and that department must work directly with OAS on a plan for remediation. Remediation must occur within 60 days, or the issue will be turned over to the UVM Office of Compliance for follow up.
[bookmark: _Toc220653812]Multimedia
There is currently no automated tool in existence that can measure the accessibility of multimedia. (Some automated tools can determine whether a video has captions, for instance, but not how accurate those captions are. Additionally, anecdotal evidence from other institutions[footnoteRef:3] indicates that there may be a higher-than-average error rate with some of the tools’ ability to make correct determinations).  [3:  Anthology.com Teaching & Learning Forum (2025). “Ally scores YouTube videos as not having captions.”] 

Moving forward, two things need to happen for UVM to move multimedia Auditing to the Optimize phase. These two things will be considered the Integrate period activities for Auditing multimedia.
1. UVM departments should be given guidance on how and how often to audit their own multimedia. These department-level audits should occur four times per year, generating data that dovetails with the data collected by OAS’ ongoing digital accessibility audits. At the department level, the process will need to include: 
a. identifying a point person to lead the multimedia accessibility discussion in the department
b. using OAS-supplied auditing tools and methods
c. [bookmark: _Int_dYOQnIm7]coordinating with OAS on conducting the audits, choosing the materials, sharing the data, and enacting remediation.
2. OAS needs to regularly repeat the Fall 2025 audit of UVM multimedia, using the multimedia already included in the initial audit and additional UVM multimedia chosen through statistically valid sampling and by volunteer. These audits need to occur four times per year. These audits must be supported by a clear and vigorous policy mandating that where OAS identifies accessibility issues they must bring them promptly to the attention of the department involved (working directly with the department’s accessibility point person) and that department must work directly with OAS on a plan for remediation, with a timeline not to exceed 60 days.
[bookmark: _Toc220653813]Social Media
There is currently no automated tool in existence to measure the accessibility of social media. All accessibility auditing for social media must be done manually, but it is a short and straightforward process, as only a subset of the full WCAG A-level and AA-level standards apply. 
Moving forward, three things need to happen for UVM to move Auditing to the Optimize phase for social media. These three things will be considered the Integrate period activities for Auditing social media.
1. UVM should have a policy specifying which social media platforms departments can use in their communications. This is because a lot of the WCAG standards can only be addressed at the platform level. For example, if a new social media platform provides no mechanism for users to include alternate-text (alt-text) for photos included in the posts, then all posts on that platform will be inaccessible by default. Therefore, that platform would not be suitable for any UVM department to use. Review of new social media platforms should be routed through the OAS/ETS Accessible Software Committee, using the standard Accessibility Conformance Report (ACR) review process.
2. UVM departments should be given guidance on how and how often to audit their own social media. These department-level audits should occur four times per year, generating data that dovetails with the data collected by OAS’ ongoing digital accessibility audits. At the department level, the process will need to include: 
a. identifying a point person to lead the social media accessibility discussion in the department
b. using OAS-supplied auditing tools and methods
c. [bookmark: _Int_h46QX6EN]coordinating with OAS on conducting the audits, choosing the materials, sharing the data, and enacting remediation.
3. UVM needs to establish and maintain a comprehensive list of official UVM social media accounts. This would encompass both the UVM flagship accounts and all UVM College, department, unit, Center, and student group or club accounts. This will ensure that all social media accounts have an appropriate level of oversight in terms of accessibility.
4. OAS needs to regularly repeat the Fall 2025 audit of UVM social media accounts, using the social media accounts already included in the initial audit plus additional UVM social media accounts chosen through statistically valid sampling and by volunteer. These audits need to occur four times per year. These audits must be supported by a clear and vigorous policy mandating that where OAS identifies accessibility issues they must bring them promptly to the attention of the department involved (working directly with the department’s accessibility point person) and that department must work directly with OAS on a plan for remediation, with a timeline not to exceed 60 days.
[bookmark: _Toc220653814]Documents
The most common types of documents in use across the University are Word documents, PowerPoint slide presentations, Excel documents, and Adobe Portable Document Format (.pdf) documents.
Moving forward, four changes need to happen for UVM to move Auditing from the Launch to the Optimize phase for documents. These four things will be considered the Integrate period activities for Auditing documents.
1. All UVM staff and faculty need to take a workshop on document accessibility before the legal compliance date of April 2027.
a. OAS will assemble and offer these workshops, offering synchronous in-person, synchronous virtual, and asynchronous virtual formats.
b. [bookmark: _Int_Nf2IS6wj]At the conclusion of the workshop, each staff and faculty member will receive a certificate of completion. OAS will also provide a copy of each certificate to UVM Human Resources Services.
c. These workshops need to be made part of the New Employee on-boarding package in partnership with UVM Human Resources.
d. Workshops need to be required to be repeated every 12 months as a condition of employment.
e. Workshop completion as a condition of employment needs to be written into the upcoming contracts with the UVM staff and UVM faculty unions.
f. Staff and faculty can opt to take the new “Basic Digital Accessibility” non-credit course instead of attending a document accessibility workshop.
2. [bookmark: _Int_yyeAMC05]OAS needs to regularly audit a selection of UVM documents chosen through statistically valid sampling and by volunteer. These audits need to occur four times per year. These audits must be supported by a clear and vigorous policy mandating that where OAS identifies accessibility issues they must bring them promptly to the attention of the department involved (working directly with the document’s author/maintainer) and that department must work directly with OAS on a plan for remediation, with a timeline not to exceed 60 days.
3. OAS needs to maintain a student workforce trained in and available to perform on-demand document remediation for UVM entities.
a. This will supplement the person-power available to remediate documents for UVM entities and hopefully ease the strain on UVM staff and faculty while they learn these new skills.
b. [bookmark: _Int_3mU10Y9C]This will also provide workforce-ready skills for UVM students, as well as potentially interesting them in the Disability Studies minor (see Education section, below).
4. OAS needs to work with UVM Libraries staff in developing their skills in document remediation. This is so that Libraries staff can both offer remediation and train other UVM staff and faculty.
[bookmark: _Toc220653815]Newsletters
UVM has an obligation to communicate with its campus community, with its stakeholders, with prospective students and families, with alumni, with research collaborators and other research institutions, legislators, and the larger world. Email newsletters are one of the most effective ways to accomplish ongoing targeted communication, with a return on investment multiple thousands of times higher than any social media platform. 
[bookmark: _Int_UK2SCStk]Moving forward, three changes need to happen for UVM to move Auditing from the Launch to the Optimize phase for (email) newsletters. These three things will be considered the Integrate period activities for Auditing websites.
1. [bookmark: _Int_QFjFkwvV]UVM needs to invest in an enterprise-level email newsletter tool, and mandate its use by all Colleges, departments, units, centers, institutes, and student groups. This tool must include a robust automated digital accessibility checker.
a. It also should be capable of creating and maintaining a readily available list of all newsletters being published at UVM.
2. [bookmark: _Int_bN5ijARz]Use of this tool must be supplemented by ongoing regular manual accessibility audits. These should be done by colleges, departments, units, institutes, and centers four times per year, using an OAS-supplied checklist. These entities do not need to allocate these tasks to a specific “accessibility point person”, as the range of accessibility issues that can occur with newsletters is much smaller than what can occur with a website. 
3. OAS must conduct manual audits on all newsletters being sent out and around UVM four times per year.
a. OAS should make the results of these audits available to UVM leadership.
b. OAS should follow up on identified accessibility issues with the publishers of each newsletter at the conclusion of each round of audits. 
c. [bookmark: _Int_upZBhHWX]UVM needs to establish a policy where, as accessibility issues are brought to the attention of UVM entities, they have 60 days to remediate the issues, or can of course, work directly with OAS on remediation on a much shorter timeframe.
[bookmark: _Toc220653816]Courses
At the present time, UVM offers online course materials using the D2L Brightspace system. This system currently includes an automated accessibility checker called “Ally”. A 2025 survey study conducted by Anthology, makers of the Ally automated accessibility checker, revealed that only 26% of higher ed faculty surveyed make edits to the accessibility of their course over a semester (n=2,508). Additionally, 18% of faculty reported that they did no work on accessibility in their courses at all over a semester.
At UVM, OAS is currently only able to examine course accessibility data in the aggregate; there are indications that the UVM faculty union, United Academics, may believe that access to the accessibility data about individual instructors would constitute a breach of professional privacy, rather than a performance metric. This constitutes a major roadblock as defined by best practices in accessibility remediation.
Moving forward, three changes need to happen for UVM to move Auditing from the Launch to the Optimize phase for online courses. 
1. OAS needs to create and distribute a comprehensive course audit workbook. This workbook will incorporate both the automated tool score as well as guidelines for conducting a manual audit of the course materials, and instructions for use. The workbook should be developed in partnership with the UVM Center for Teaching and Learning (CTL) and the Professional and Continuing Education (PACE) groups. It should also be given to the Faculty Senate for review.
2. OAS and CTL should work with Anthology, the Ally Brightspace accessibility tool vendor, to develop materials to help improve faculty adoption and use of Ally. This should occur with ongoing input from faculty focus groups.
3. UVM should develop a policy on course accessibility and faculty workload, and professional expectations. This policy should specify what the expectations are for faculty in terms of achieving and maintaining certain levels of course accessibility, as well as establishing what effect course accessibility does and does not have on professional advancement at the University. This will, by necessity, need to involve United Academics.
These three things will be considered the Integrate period activities for Auditing courses.
[bookmark: _Toc220653817]Software
The accessibility of software is traditionally determined by the software vendor filling out a Voluntary Product Accessibility Template (VPAT); the templates are published by an internationally recognized group and have gradually become known as the standard for evaluating software accessibility. A fully filled-out VPAT is known as an Accessibility Conformance Report, or ACR. 
When UVM is trying to decide whether to purchase a particular software license, someone at the University must review the vendor’s ACR to make sure the software is accessible. If the software is partially accessible but there’s a way to create workarounds for the existing accessibility issues, UVM can choose to move forward with the purchase and draft an Equally Effective Alternate Access Plan (EEAAP). The EEAAP specifies the nature of the workarounds. 
There are currently several flaws in how this system works at UVM. 
[bookmark: _Int_HOPyBfnX]First of all, it’s unclear to multiple parties at UVM – including OAS – who has traditionally been responsible for reviewing ACRs, what criteria they’ve been using, what qualifications they hold, and what the metrics are for success or failure. 
Second, it’s unclear where the approved ACRs (and EEAAPs) can be found in case certain software updates require a review. 
Third, as multiple vendors update repeatedly update their software, and as accessibility becomes something of a buzzword in the software industry, there’s a need for more in-depth reviews of ACRs, ideally by committee. 
[bookmark: _Int_5gyqi26i][bookmark: _Int_bIysPfPm]And fourth, given the accessibility of some of the software in use at UVM, there appears to be an issue with how ACRs have been reviewed in the past. In Summer 2025, OAS took over the ACR review process. The relevant OAS personnel use an in-depth review process based on the one developed by the State of Minnesota, the one developed by Harvard University, and the specific guidelines laid out in the Section508.gov website. This more rigorous process examines each of the WCAG 2.1 A- and AA-level guidelines for conformance using the traditional scale (Supports, Partially Supports, Does Not Support, Not Applicable), but also assigns each ACR a letter grade based on a number of factors not previously taken into account. 
These factors include:
· the “freshness” of the ACR as judged by the date of the most recent one
· the use of manual testing in addition to automated testing
· the use of assistive technology in the testing process
· the use of vendor-external testers who specialize in ACR certification, and
· the inclusion of people with disabilities as testers in the process
Moving forward, one large-scale process change needs to happen for UVM to move Auditing to the Integrate phase for software. This process change will be considered the Integrate period activity for Auditing software.
1. UVM needs to form a standing Accessible Software Compliance Committee, charged with reviewing ACRs during the purchase process, reviewing ACRs on a regular basis to ensure continued vendor compliance, and reviewing ACRs in response to campus community needs.
a. This committee should include personnel from OAS, UVM Enterprise Technology Services (ETS), UVM Purchasing, and UVM Security, Architecture, and Administration (SAA).
b. The committee should meet monthly to examine requests for new ACR reviews that come in as part of the purchasing process. 
c. The committee should decide what a “passing grade” for an ACR looks like, using the OAS review process.
d. [bookmark: _Int_cI93b0AV]The committee will need to assemble and maintain an inventory of all software approved for use at UVM, as well as each piece of software’s accessibility status. This will also necessitate compiling a public list of software that has been in use at UVM or has been requested for use at UVM that is not accessible (and therefore cannot be used) – along with explanations.
e. The committee needs to have the authorization to reject purchase of software whose ACR does not receive a passing grade. 
f. As part of the review process, when the committee finds that an ACR is out of date or potentially lacking in truth value, the committee needs the authorization to reach out to the vendor for clarification. If none is forthcoming, the committee needs the authorization to forward the case to UVM’s compliance and legal teams to determine how best to amend the status of the contract in place.
[bookmark: _Int_zFdQIZ48]Appendix B, “Summary of Goals for Digital Accessibility” contains a summary of the goals for websites, multimedia, social media, documents, courses, and software in order to move Auditing from the Launch through the Integrate phase, to the Optimize phase. 
Activities for the Optimize phase are listed under “Sustainability” below.
[bookmark: _Toc220653818]Education
An unpublished 2017 industry study conducted by Deque.com found that 67% of accessibility errors were due to design choices rather than any inherent flaw based on a platform. This is why a core component of digital accessibility maturity involves end-user education.
[bookmark: _Toc220653819]Inactive (pre-2025)
Before the creation of the Office of Accessibility Services, there was very little education around accessibility available to UVM faculty and staff. The UVM Center for Teaching and Learning provided the basics of accessibility for UVM faculty; the UVM Digital Team provided an optional web accessibility course for UVM staff while the campus was using Drupal 7, then moved to a required course for staff with the introduction of Drupal 10. Both units should be commended for these efforts.
[bookmark: _Toc220653820]Launch (2025)
In Fall of 2025, OAS began several strands of education for the campus around digital accessibility:
· Awareness: Awareness outreach to UVM stakeholders about the need to meet the new digital accessibility standards. As of November 2025, six campus groups have received this presentation.
· Consultation: One-on-one accessibility consultations for UVM staff and departments. As of November 2025, 14 UVM staff and/or departments have requested and received consultations.
· Website Audits (By Request). OAS has been making website accessibility audits available for UVM departments by request. Each audit is accompanied by a fact-finding meeting, an audit explanation meeting, and a skills-building meeting. As of November 2025, five departments have requested and received website audits.
· Outreach: Accessibility outreach for UVM departments (initiated by OAS), where high-profile / high-traffic departments have had content posing either a moderate or severe accessibility action risk. Each audit is accompanied by references and resources and includes an education component. As of November 2025, six departments have received this outreach.
· Faculty Consultations: Accessibility consultations for UVM faculty in partnership with the UVM Center for Teaching and Learning. As of November 2025, zero faculty have taken OAS and CTL up on accessibility consultations.
· Newsletter: OAS launched a twice monthly newsletter with news, webinar listings, service options, and informational articles. As of November 2025, only 60 campus members are subscribed to this newsletter.
· Drop-In Hours for Staff: OAS has begun offering regular drop-in hours on Microsoft Teams for UVM staff. Twice monthly, the OAS offers a low-entry hour of digital accessibility Q&A and/or discussions of entry-level digital accessibility topics. As of November 2025, a handful of UVM staff have attended every drop-in hour.
Now, given what was available for education during the Inactive period, these are great strides forward.
But just as clearly, the numbers attached to each of these activities are woefully inadequate in terms of what’s needed to move UVM forward. UVM must drastically expand educational opportunities for all campus stakeholder audiences through the Integrate and Optimize phases, as well as creating a system of rewards and requirements for the various audiences to make use of these opportunities.
[bookmark: _Toc220653821]Integrate (2026)
[bookmark: _Toc220653822]Digital Accessibility Workshops
Beginning in January 2026, OAS will begin offering monthly digital accessibility workshops for staff online. OAS will offer a minimum of six workshops, and a maximum of 10.
Topics for these workshops will include:
· Accessible PDFs: Word
· Accessible PDFs: PowerPoint
· Accessible PDFs: InDesign
· Building A Color Contrast Toolkit
· Basic Web Accessibility
· Basic Digital Accessibility
· Accessible Data Reporting: Charts & Graphs
· Accessible Graphic Design: Inclusive Typography
OAS will work with UVM Human Resources to determine how to ensure that UVM staff and faculty who attend these workshops can submit their attendance for notation of “exceeds expectations” during performance reviews. 
The UVM staff union, UVM Staff United, have indicated that they are in favor of UVM staff having access to at least this many workshops, if not more. OAS will reach out to UVM Staff United representatives to coordinate collecting feedback on these workshops; OAS also hopes to coordinate with UVM Human Resources and UVM Staff United together to determine how to effectively tie staff participation to performance standards, as well as include staff in determining topics offered, and content covered.
It is unclear at this time what UVM faculty, via their union, would be willing to commit to in terms of digital accessibility education. A series of faculty interviews undertaken by OAS in Fall 2025, along with a discussion between OAS, the Center for Teaching and Learning, and the UVM Faculty Senate Educational Research Technologies Committee, indicate that UVM faculty are largely unwilling to undertake education in digital accessibility without additional remuneration.
[bookmark: _Toc220653823]Digital Accessibility Digital Credentials
UVM staff who attend at least six OAS-hosted workshops will receive a digital credential that they can display on their LinkedIn profiles, attesting to their commitment to ongoing education in this area. OAS will also work with UVM Human Resources to tie this credential to documenting achievements in performance evaluations, and progression up the new job ladders.
OAS will also assemble a pathway of existing LinkedIn courses for UVM staff to complete asynchronously to receive a second digital credential demonstrating their deeper commitment to digital accessibility. OAS also hopes to coordinate with UVM Human Resources and UVM Staff United together to determine how to effectively tie staff participation to performance standards, as well as include staff in determining topics offered, and content covered.
It is unclear at this time what UVM faculty, via their union, would be willing to commit to in terms of digital accessibility education. All UVM faculty will, of course, be welcome to earn either credential (or both).
[bookmark: _Toc220653824]Non-Credit Course for Staff
Additionally, OAS, in partnership with faculty from the UVM Center on Disability & Community Inclusion (CDCI), will be offering an eight-week non-credit course on digital accessibility fundamentals for UVM staff in Summer 2026. OAS hopes to tie this course to professional development goals and outcomes in conversation with UVM Human Resources and the UVM Staff United staff union.
At the conclusion of the course, OAS and CDCI will collect feedback from UVM staff on the course along the lines already established by CDCI (Miao et al, 2023), in order to understand the course’s impact.
Then, OAS and CDCI can offer the course again in Fall 2026, and continue the iterative refinement process.
[bookmark: _Toc220653825]Expanded Subscriptions to the OAS Newsletter
At UVM, staff are automatically subscribed to a number of newsletters with content deemed of high importance to the whole campus. The OAS newsletter should be one that everyone on campus receives, if digital accessibility is to become a much higher priority than it currently is.
[bookmark: _Toc220653826]Optimize (2027)
As UVM moves into the Optimize phase of organizational maturity, it is reasonable to expect that the activities outlined above – everything covered in Launch and everything covered in Integrate – thoughtfully expand. 
Additionally, as an organization fully committed to accessibility, the University can, during the Optimize phase, extend educational opportunities to its most valuable stakeholders: its students.
[bookmark: _Toc220653827]Non-Credit Course(s) for Staff
Using the data collected during the initial offerings of the digital accessibility fundamentals course for staff, OAS and CDCI will work together to offer the course to staff on an ongoing basis. This course, at minimum, should become a required part of the on-boarding of new UVM staff. Additionally, OAS and CDCI will work together to offer additional non-credit courses for staff. OAS should also work with the UVM Digital Team in expanding the existing web accessibility course so that it dovetails with the first two course offerings.
[bookmark: _Toc220653828]For-Credit Course(s) for Students
Again, using the data collected during the initial offerings of the non-credit course for staff, OAS and CDCI should work together to expand the initial course on digital accessibility fundamentals into a for-credit offering for undergraduate UVM students. Additionally, OAS will work to cultivate the accessible multimedia and web accessibility courses so that they can grow from non-credit courses to for-credit courses.
The ideal outcome of all this course growth is that the digital accessibility fundamentals for-credit course becomes a required course for all UVM undergraduate students.
[bookmark: _Toc220653829]UVM Disability Studies Minor
Finally, as UVM firmly establishes itself as a leader in educating students in accessibility, the educational efforts that it cultivates through the initial phases of maturity can then culminate in the creation of a UVM Disability Studies minor.
The idea of this minor has been discussed at multiple levels over the past few years, but with the centralized support available to OAS, they can pair with CDCI faculty and UVM Disability Studies Graduate Certificate program coordinator Winnie Looby in the formalization of this path of study as an established minor, available to all undergraduate students at UVM. 
[bookmark: _Toc220653830]Accessibility in Instructional Contexts
As part of their extensive training outreach to faculty, the UVM Center for Teaching and Learning currently offers a video for UVM faculty on how to use the Brightspace accessibility tool, Ally, and includes the topic in their many workshop offerings. Additionally, the Anthology Ally vendor team conducted a study of digital accessibility attitudes with 2,508 faculty nationwide, to get a better idea of their concerns in digital accessibility and course accessibility – along with student success. The authors of the study identified three areas where faculty identified concern: the awareness gap, the resource gap, and the confidence gap (Anthology.com 2025). In other words, faculty are considered “late adopters” in terms of digital accessibility and online teaching. This dovetails with data collected by OAS from UVM faculty, who are evenly divided between being convinced that their courses are already fully accessible, or who believe that they should only perform accessibility remediation in direct response to student requests. Additionally, UVM faculty are largely – and sometimes strenuously – not in favor of performing accessibility tasks or learning accessibility skills without additional compensation, even to the extent of attending any additional workshops.
It is a largely accepted maxim in the field of digital accessibility that change stems from creating a culture of accessibility. It’s clear that to do this with UVM faculty will need to involve buy in from United Academics. It’s just as clear that this cultural shift begins with expanding the education and outreach to UVM faculty around UVM’s expectations for course accessibility. 
One successful model of faculty-centered, education-driven accessibility change available is Northwestern University’s “Mission: Accessible” program. In this program, Northwestern University spent three years (and counting) focusing solely on course accessibility.
The Mission: Accessibility at Northwestern model provides faculty with weekly feedback on the accessibility of their Canvas courses, along with access to workshops, having faculty self-report data, and providing high-level, public recognition of improvement. By the end of three years, Northwestern was seeing an 86% reduction in color contrast errors, a 68% improvement in alt-text, and a 53% improvement in accurate link destinations. 
While OAS and CTL did discuss launching a version of Mission: Accessible at UVM, the initial feedback received from faculty on this topic indicated a strong reluctance to engage with the topic. This, combined with the lack of access to course accessibility data at the instructor level, makes Mission: Accessible at UVM not feasible at this time.
While education remains the key to accessibility improvement, it’s clear that intervention with faculty at UVM will need to be a top-down effort.
[bookmark: _Toc220653831]Table 7: Education Activities and Timeline
	Inactive
	Launch
	Integrate
	Optimize

	Pre-2025
	2025
	2026
	2027

	· CTL consulting for faculty
· UVM Digital Team web accessibility course
	· Awareness
· Consultation
· Website audits by request
· Outreach
· Newsletter
· Drop-in hours for staff
· Faculty consultations available
· Twice-monthly newsletter
	· Monthly / twice-monthly digital accessibility workshops for staff available
· OAS and Human Resources determine how to award professional development credit for staff earning digital credentials
· Asynchronous self-paced digital credential available for staff and faculty
	· Non-credit courses for staff in digital accessibility fundamentals, accessible multimedia, and web accessibility
· For-credit courses for students in digital accessibility fundamentals, accessible multimedia, and web accessibility (3)
· Digital accessibility fundamentals becomes a required course for UVM undergrads
· Creation of a UVM Disability Studies minor



[bookmark: _Toc220653832]Remediation
Based on the existing digital accessibility audits, OAS has been able to create a plan for remediating each platform. The first step in remediation depends on identifying two paths forward: one for websites, documents, multimedia, social media, and other content that is actually exempt from the revised Title II requirements, and one for all of the above that must be remediated to meet the revised Title II requirements.
[bookmark: _Toc220653833]Items Exempt from Title II
Part of the revised Title II guidelines include five items that are exempt from the required accessibility standards.
They are:
1. Archived Web Content
2. Pre-existing Conventional Documents
3. Pre-existing Social Media Posts
4. Content Posted by a 3rd Party
5. Password-Protected Individual Documents
For these five types of items, the exacting WCAG 2.1 AA standards do not apply in toto (Sims 2025). Instead, these items occupy a special category broadly classed as “archives”. The archival items may not be altered in any way, and if a person with disabilities contacts the University with a request pertaining to the accessibility of one of these electronic documents, the University must provide an accessible version to that person. But these archives, as a set, are not subject to the same stringent accessibility guidelines, per the Title II guidance.
[bookmark: _Toc220653834]Archived Web Content
Any webpages that are clearly marked as being part of an archive before the legal deadline of April 2027 are exempt from the WCAG 2.1 AA standards – as long as the webpages in question are not in continued active use. If a person with disabilities contacts the University with a request pertaining to the accessibility of one of these webpages, the University must provide an accessible version to that person.
In practice, what this will mean is two things.
 One, if UVM would like to make archiving an option for UVM entities then, due to the database-driven nature of the Drupal 10 system pre-dominantly in use for UVM websites, per the UVM Digital Team, UVM will need to purchase a tool that creates an archiving service available to UVM entities. Otherwise, UVM entities will need to decide for themselves whether to delete any of their webpages from the Drupal 10 system to avoid potential remediation.
Two, if the University would like to move ahead with providing an archival process, then the University will need to enact a process establishing what tools to use to create an archive, who makes the decision about what to archive, and what the boundaries of archival content looks like. It will also need to create a boilerplate statement explaining that the material bearing the statement is archived but that if someone needs an accessible version of things, that there is a clear and simple system for sending that request to a central location (which is OAS).
For UVM websites that are not on the Drupal 10 system, the University will need to decide whether to permit those systems to create their own archiving systems. If archiving will be allowed, then the University’s archival process will need to include use cases and guidelines for the non-Drupal systems, including the centrally hosted WordPress system, the independently maintained WordPress sites on the Silk server, the independently maintained WordPress sites on external systems, the Sidearmsports.com sites, the UVM Libraries and Digital Collections websites, the UVM Dining SodexhoMyWay platform, and the Appily/YouVisit campus tour platform.
For all of these archival spaces, the UVM Web Governance Team will need to create a system for auditing the archival spaces to ensure that the web content is not being changed, that all archived pages bear the official UVM archival banner, and the official UVM archival boilerplate statement.
And then campuswide, all UVM entities will need to understand the archival process – complete with the archiving mechanism, the required banner, the required boilerplate statement and the very stringent “no changes at all whatsoever” requirements. 
And finally, all of these entities will need to commit to undertaking a complete review of their existing webpages, in order to identify the webpages that need to be archived, and use the UVM Digital Team’s archiving system to move, banner, and boilerplate all identified pages.
[bookmark: _Toc220653835]Pre-existing Conventional Documents
Any Word, Excel, PowerPoint, or .pdf documents that have been available before the legal deadline of April 2027 are exempt from the WCAG 2.1 AA standards – as long as the documents in question are not in continued active use. Again, if a person with disabilities contacts the University with a request pertaining to the accessibility of one of these electronic documents, the University must provide an accessible version to that person.
Important note: any change to one of these documents, including content changes, date changes, metadata changes, or filename changes immediately invoke the full weight of the WCAG 2.1 AA standards. 
What this means in practice:
The University must create a policy explaining the archival process for documents and establishing exacting requirements for UVM entities to comply with the policy. This policy must include: 
· who will be examining documents for compliance (OAS)
· what happens when a document is found to be out of compliance by OAS (the entity has 60 days to remediate it)
· how can documents meet the requirements (by not being changed at all)
· what happens when a document needs to be moved back into circulation (it must be examined and remediated by the entity in question)
· how departments can get central support for remediation of documents when they are contacted by people with disabilities who encounter access issues (contact OAS)
This policy must be rolled out to all UVM entities with clear dates for compliance.
[bookmark: _Toc220653836]Pre-existing Social Media Posts
Social media posts created before the legal deadline for April 2027 are exempt from the revised Title II guidelines. If a person with disabilities requests that the material be remediated for accessibility, the University must comply with that request in full.
In the context of digital accessibility, social media posts are considered to be all content created by a UVM college, unit, institute, department, or student group on any social media platform, including X (né Twitter), Facebook, Bluesky, Instagram, Snapchat, and TikTok. For UVM’s purposes, YouTube is not considered a social media platform.
As additional social media platforms arise, UVM will need a policy for determining whether the platform itself provides sufficient tools to ensure that UVM entities can create fully accessible content before UVM-related accounts can be created on the new platforms. This is recommended to be the purview of OAS, who can then make recommendations to UVM leadership, UVM Strategic Communications, and the UVM Web Governance Committee.
What this means in practice:
UVM entities should be aware of all accounts created on any social media platform in their name before April 2027. Additionally, they should review the content they are creating on those platforms to determine how accessible it is. This can include reaching out to OAS for an audit of social media content. And finally, UVM entities should determine how they plan to ensure their social media content fully conforms to the WCAG 2.1 AA guidelines, moving forwards. This includes answering:
· Who will be responsible? 
· How often will the entity review social media content for conformance?
The University should also create a central inventory of all existing social media accounts created and maintained by any UVM entity well in advance of the April 2027 legal deadline. OAS should then plan to independently audit social media content on an ongoing basis after the April 2027 deadline has passed.
[bookmark: _Toc220653837]Content Posted by a 3rd Party
Any content posted by a 3rd party before the legal deadline of April 2027, on a University platform who is not performing work under contract or acting as an agent of the University is exempt from the WCAG 2.1 AA standards – as long as the content in question is not in continued active use. 
The simple divide here in identifying whether a party is under contract or acting as an agent of the University is whether the person or organization was being paid by the University. The people this pertains to are members of the public and / or students attending the University. 
And again, if a person with disabilities requests that the material be remediated for accessibility, the University must comply with that request in full. 
What this means in practice:
UVM needs to determine to what extent content posted by a third party exists on digital platforms on the campus. Several types of third-party content are already known to exist in this capacity, namely:
· Student posts on Brightspace
· Public comments to social media posts
Both are exempt from the revised Title II regulations.
Moving forward, UVM should determine to what extent the University is willing to accept risk from content posted by third parties by ensuring that all digital platforms and software in use at and by the University have the capacity to allow the creation of fully accessible content (a responsibility of the OAS/ETS Accessible Software Committee), and how to clearly spell out the responsibilities of third parties in creating content on UVM-sponsored or UVM-endorsed platforms (a responsibility of the UVM Office of Compliance).
[bookmark: _Toc220653838]Password-Protected Individual Documents
The fifth and final class of items exempt from the revised Title II regulations are described as “password-protected individual documents”. Per Sims 2025, these items have the most specific set of standards for adjudication. They are that the document:
 “…Must be a word processing, presentation, PDF, or spreadsheet files [sic] AND Doc is about a specific person, property, or account, AND Doc is password-protected or otherwise secured."
The definition of "otherwise secured” has not been expanded on. 
But for UVM, password-protection for documents can be achieved by UVM entities moving documents that meet these standards – or that entities believe meet these standards – to the relevant password-protected Sharepoint sites. 
UVM, in turn, should have a clear and well-known policy pertaining to such documents, more clearly spelling out when to create them, whose responsibility they are, where they should be stored, and their lifecycle.
Important note: all of the action items listed above in relation to the items exempt from the revised Title II regulations can be completed during both the Integrate (2026) and Optimize (2027) phases of UVM’s journey to organizational maturity.
[bookmark: _Toc220653839]Table 8: Exempt Item Activities and Timeline
	Inactive
	Launch
	Integrate
	Optimize

	Pre-2025
	2025
	2026
	2027

	· UVM entities review webpages and documents in preparation for moving from Drupal 7 to Drupal 10

	· OAS outlines Exempt Item Activities in Roadmap
	· UVM to create policy for reviewing new social media platforms for accessibility
· UVM to formally request all UVM entities review websites and documents
· UVM entities to perform review of websites* and documents for archiving
· Web Governance Task Force to determine archival process for websites and documents
· Web Governance Task Force to determine archiving service tool
	· UVM Web Governance Group to create process for monitoring  archives (including those located outside of the Drupal 10 system)



*Please note: if the Web Governance Task Force were to make an archival process and tool available specifically for webpages, the list of activities for Items Exempt from Title II in the Integrate and Optimize categories should be expected to grow, as unanticipated items will appear during the process.
[bookmark: _Toc220653840]Items Not Exempt from Title II
The vast majority of websites, multimedia, documents, social media, courses and software at UVM are not exempt from the revised Title II regulations. This means that they will need to meet all of the WCAG 2.1 AA-level accessibility standards.
As UVM moves through the organizational maturity model, the most immediate need is for the organization to indicate the current status of digital accessibility on the campus. This need transcends the different types of materials. In effect, UVM needs, during the Launch phase, to revise and expand their Accessibility Statement to acknowledge the ongoing accessibility and remediation efforts as they apply to meeting Title II guidelines, and to provide clarity as to the different stages and statuses. A revised Accessibility Statement is suggested in total in Appendix A: Revised Accessibility Statement. 
UVM should post this revision publicly, to replace the existing Accessibility Statement, as early as possible during the Launch phase.
[bookmark: _Toc220653841]Websites
Website remediation at UVM needs to begin with tools, and then move to audits and skills.
In terms of tools, UVM web editors working in the Drupal 10 system should continue to work with the Editoria11y automated accessibility checker, and immediately remediate all errors as directed by the tool. Simultaneously, they should work with their departments to identify web content to archive, meaning to keep preserved online in a final state.
In the meantime, UVM needs to commit to purchasing and deploying an enterprise-wide automated accessibility checker, such as SiteImprove, Deque.com, Preservica, or Highcharts. 
For those departments not working in the Drupal 10 system, OAS recommends either installing the Editoria11y WordPress plugin, or working with the vendor responsible for your website software on use of an automated accessibility checker. OAS will prioritize those UVM websites outside of the Drupal 10 system for the next round of auditing. SAA will also need to install the Editoria11y WordPress plugin on the central UVM-hosted WordPress installation.
Next, OAS needs to package up the website accessibility auditing workbook they use, along with training for UVM staff who want to expand their skillset to include accessibility auditing. Consistency in auditing methods, tools, and knowledge is key to ensuring that UVM entities are getting the correct advice on digital accessibility errors and conformance. Accurate website accessibility auditing requires specialized knowledge and skills, and use of assistive technology. 
And OAS strongly recommends a secondary tier of “audit review” for quality control checking purposes.
[bookmark: _Toc220653842]Multimedia
To ensure full digital accessibility compliance for multimedia, all UVM staff, faculty, and students must commit to the following:
· Providing human-edited closed captions on videos that include dialogue
· Providing human-edited audio description (or an expanded text description) for all videos that don’t include dialogue but do contain visual content
· Providing human-edited transcripts for all audio files that include dialogue
· Providing human-edited text description for all audio files that don’t include dialogue
OAS provides free captioning, transcription, and audio description services to UVM staff, faculty, and students.
[bookmark: _Toc220653843]Video
The popularity of the YouTube platform has made it possible for UVM entities to quickly distribute videos to a large audience on a stable platform. YouTube includes an option for each video to have an automated caption track available. Currently, the accuracy of these automated captions does not meet the WCAG 2.1 requirement 1.2.2 (A-level), which specify that captions for recorded video content must be fully accurate. In the words of the Kansas Accessibility Resource Network, “Any inaccuracy is too much.”[footnoteRef:4] [4:  Kansas Accessibility Resource Network (2025). “Are automatic captions enough? What’s the standard?” https://ksarn.org/are-automatic-captions-accurate-enough-what-is-the-standard. Retrieved November 26, 2025.] 

The specified guidelines, above, also preclude the sole use of open captions. Open captions are only available in one size, color, font, and language. Closed captions are, depending on the media player, available for users to customize the options to address their own particular disabilit(ies). 
[bookmark: _Toc220653844]Figure B: Available Closed Caption Options in YouTube Player
[image: A still from a UVM video on YouTube.]
Figure B caption: A still from a University of Vermont video highlighting the annual campus United Way Foundation appeal, showing the various options for customization available for closed captions.
Videos that are housed on UVM’s self-hosted streaming service, http://streaming.uvm.edu, can also have captions available. As can videos hosted on the popular video service, Vimeo.com. The same rules apply to videos on UVM Streaming and Vimeo.com as on YouTube. 
[bookmark: _Toc220653845]American Sign Language (ASL) Interpretation
Under the WCAG 2.1 guidelines, American Sign Language (ASL) interpretation is classified as a AAA-level requirement. This means that it is a recognized best practice, but is not required for public entities such as UVM under the current Title II revision. 
Regardless, OAS encourages all UVM entities to:
a) collect feedback from their audience to determine a level of interest in having ASL-interpreted materials readily available; and
b) consider providing the option to request ASL interpretation for videos as part of their standard offers of accommodation.
[bookmark: _Toc220653846]Audio
The most popular form of recorded audio features dialogue of some kind, such as you’d find in a podcast. Audio files that include dialogue need transcripts. Audio files that don’t include dialogue, such as a recording of an animal sound, for instance, does not need a transcript. It does, however, need a text description. 
Many podcasting platforms do not allow transcripts to be included with podcasts. (Notable exceptions are Apple Podcasts and Spotify). If a UVM entity is planning on releasing a podcast or other recorded audio file with dialogue, plan on transcripts from the beginning. Allotting time for a human-edited transcript to be produced needs to be built into the production plan for every episode. 
If a UVM entity is planning on releasing their podcast on a platform that does not currently offer transcripts, the text description for each episode must include a link to where the viewer can find a transcript of the episode. 
[bookmark: _Toc220653847]Actions needed:
As part of the Integrate period:
· All UVM entities should review their YouTube, Vimeo, and UVM Streaming videos to ensure all videos that include dialogue have human-edited closed captions available. For any videos that have open captions only, consider producing versions that have closed captions available as well.
· All UVM entities should review their YouTube, Vimeo, and UVM Streaming videos to ensure that all videos that do not include dialogue have a human-edited audio-described version available.
· The OAS/ETS Accessible Software Committee should prioritize evaluating podcast services for accessibility, and recommend a preferred podcasting service to the campus.
Finally, for the purposes of Title II conformance, the following online platforms are considered multimedia platforms (and not social media ones): Bandcamp, Soundcloud, Pitcher, Podbean, Anchor, Riverside.fm, Buzzsprout, and Cohost.
[bookmark: _Toc220653848]Social Media
Given that the guidelines around exempt materials under Title II include all social media posts created before the legal deadline, OAS is recommending that UVM entities not spend any time remediating past social media posts. Entities should instead focus their energies on remediating other classes of materials and planning how to stay conformant in the future. But as a reminder: if, after the legal deadline, people with disabilities request accessible versions of any social media post or any multimedia file posted online, UVM entities must provide those accessible versions.
Please note: for the purposes of Title II conformance, YouTube is not considered a social media platform, but a multimedia one. All previously existing YouTube and Streaming.uvm.edu videos are considered multimedia, and will need remediation regardless of date of creation.
[bookmark: _Toc220653849]Documents
To ensure full digital accessibility compliance for documents, all UVM staff, faculty, and students, must commit to using the following automated accessibility tools for documents:
· For Microsoft Word documents, the Microsoft Word accessibility reviewer
· For Microsoft PowerPoint documents, the Microsoft PowerPoint accessibility reviewer
· For Microsoft Excel documents, the Microsoft Excel accessibility reviewer
As of April 30, 2026, all UVM staff and faculty should understand that any document they create using these pieces of software will be assumed to be Highly Accessible. If a document is found to fall short of this requirement, it will be returned to the document manager (as listed in the Document Properties > Summary tab) for remediation. If the document manager is no longer available, remediation of the document will become the responsibility of the sponsoring department as listed in the Document Properties > Summary tab.
The document manager or owner will have 30 days to remediate the document, or agree to remove it from public use. (Public use in this case will be defined to include any access to the document by UVM staff, faculty, students, or visitors).
By October 31, 2026, all UVM staff and faculty should have attended an OAS or CTL workshop on document accessibility.
[bookmark: _Toc220653850]The PDF Pipeline
Documents of the portable document format (PDF) type present a particular challenge for accessibility. On the one hand, they are excellent for preserving formatting of complex figures and tables and they print and display consistently regardless of platform. On the other hand, they generally take a lot of remediation in order to be fully accessible and meet all the guidelines laid out in WCAG2ICT, the Level AA-adjacent requirements for non-website digital objects. 
The problem of .pdfs is by no means unique to UVM. It is recognized across the industry that the level of skill needed to make a .pdf entirely accessible is rare, particular, and unable to be duplicated by artificial intelligence. Additionally, multiple research studies have long shown that the most popular technology favored by people with disabilities for accessing digital content is the web browser. This is why so much of the WCAG guidelines focus on web content. The natural outgrowth of this realization is the growing movement to de-popularize the .pdf where it could be easily replaced by a webpage. 
Building on the specific work of Eng et al in this area (“Should This Be A .PDF?”) and the shift-left theory of accessibility testing[footnoteRef:5], OAS have codified this for UVM in a model called “The PDF Pipeline”. The OAS model asks UVM staff to work on .pdf accessibility by focusing their attention on an earlier stage of the production pipeline: the planning stage. It is reasonable to assume that spending time at the beginning of the process examining the function of the end product will allow document producers to avoid spending expensive time at the end remediating a .pdf, as well as pushing more information onto webpages – where people with disabilities have the most options for access. [5:  Deque.com. “Shift-left accessibility testing”. https://www.deque.com/shift-left-testing-solutions/.
] 

[bookmark: _Toc220653851]Figure C: The PDF Pipeline
[image: A flowchart showing how to decide whether information should be distributed as a .pdf. A full copy of the text in the diagram appears below.]
The PDF Pipeline asks creators to consider the end function of the information they wish to share, and to work backwards through a logic tree from there. 
Specifically:
· Is this information primarily for printing?
· If yes, then this should be a .pdf. 
· If no, then:
· Is this information frequently updated?
· If yes, then this information should be a webpage.
· If no, then:
· Is this information a form that gets filled out?
· If yes, then this information should be a Qualtrics form.
· If no, then this information should be a .pdf. 
· What kind of information is it?
· If it’s text and/or data, make your .pdf from an accessible Word document.
· If it’s fancy graphics and design, make your .pdf from an accessible InDesign document.
· If it’s presentation slides, make your .pdf from an accessible PowerPoint document.
· If it’s a form (again, primarily for printing), make an accessible form natively inside an Adobe Acrobat document.
All of this hopefully has the consequence of getting creators to spend much more time remediating Microsoft Office documents (easy) instead of Adobe Acrobat .pdfs (difficult). InDesign documents are a deeply specialized skill, and specific training and or support personnel should be provided to UVM staff and faculty who need to produce high-quality complicated designs.
Still, as mentioned above, .pdfs do have their specific functions. It is in no way possible, for example, to create beautiful and complicated graphic designs using an Excel spreadsheet; to do so using a webpage is time-consuming, requires CSS and Javascript expertise, and is disallowed by UVM’s Drupal 10 system. 
So .pdfs are not going anywhere for the timebeing.
For .pdfs, departments should have, at minimum, one person in their employ who is fully trained in the .pdf remediation process. Everyone in the department, moreover, should understand how to measure whether a .pdf is accessible. To this end, OAS strongly recommends that UVM provide all departments with funded access to Adobe Acrobat Pro, the industry standard for reviewing and remediating .pdfs. If that is not possible, then all departments should have access to and know how to use the free PDF Accessibility Checker (PAC) tool for remediating .pdfs.
OAS will also provide ongoing asynchronous online support documents for .pdf remediation, as well as ongoing hybrid workshops for UVM staff and faculty on pdf remediation. 
As of April 30, 2026, all UVM staff and faculty should understand that any .pdf document they create will be assumed to be highly accessible, and to have undergone testing against the WCAG 2.1 AA-level and PDF/UA 1 standards. If a .pdf document is found to fall short of this requirement, it will be returned to the document owner (as listed in the Document Properties > Summary tab) for remediation.
[bookmark: _Toc220653852]Additional Items: UVM Digital Inventory
To ensure full digital accessibility compliance, an immediate first step is to create and maintain a central inventory of all websites, multimedia accounts, newsletters, social media accounts, and software in use at UVM.
OAS will work with the newly established Web Governance team, the Office of Compliance, and UVM Strategic Communications to develop an inventory of all digital assets defined above by April 30, 2026.
[bookmark: _Toc220653853]Sustainability
After UVM has moved through the initial labor described here for Auditing, Education, and Remediation, in order to remain conformant with the WCAG 2.1 AA-level standards, OAS is recommending the following measures. 
[bookmark: _Toc220653854]Governance
Drawing on models of what has worked at other universities in the United States, accessibility implementation and compliance needs to be a shared responsibility. OAS recommends the immediate creation of three campus groups dedicated to accessibility: a UVM Accessibility Steering Committee, a UVM Department Accessibility Champions Group, and a Faculty Accessibility Fellows Group.
[bookmark: _Toc220653855]UVM Digital Accessibility Steering Committee
This committee will be responsible for providing primary feedback on this Roadmap, as well as bearing responsibility for ensuring it is implemented (along with determining course corrections along the way). They will also be responsible for creating and using the campus feedback loop necessary to ensure that in addition to conforming to WCAG 2.1 AA-level standards, UVM digital materials are truly usable by people with disabilities in the campus community and beyond.
OAS will organize this committee with representation from:
· UVM Human Resources Services
· The UVM Center on Teaching & Learning
· UVM Center on Disability & Community Inclusion 
· UVM Strategic Communications
· UVM Digital Team
· UVM Libraries
· UVM Enterprise Technology Services
· UVM Student Accessibility Services
Along with a UVM student representative, and a UVM faculty representative.
The student and faculty representatives should serve one-year commitments to the committee and then rotate off the committee so that fresh representatives may take their places.
The committee will meet monthly through the Integration phase, moving to quarterly during the Optimize phase. The committee will provide regular communications on the Roadmap implementation to the campus and to the UVM Board of Trustees.
[bookmark: _Toc220653856]UVM Department Accessibility Champions Group
This group will be comprised of one UVM staff member from every department, College, Center, and Institute. Members of this group will attend professional development in digital accessibility (including the OAS/CDCI Summer 2026 “Digital Accessibility Fundamentals” course), provided by OAS in partnership with UVM Human Resources Services. They will also be expected to complete six online asynchronous learning courses provided to UVM by LinkedIn Learning: 
1. Creating Accessible and Inclusive Video
2. Creating Accessible PDFs
3. Digital Accessibility for the Modern Workplace
4. Disability Readiness for Leaders and Managers
5. Inclusive Typography
6. Microsoft Accessibility for Beginners
It is also strongly suggested that Champions consider taking or auditing the two core UVM for-credit courses that make up the current Disability Studies graduate certificate: Cultures of Disability, and Global Disability Studies.
Champions will have access to a dedicated Microsoft Team for ongoing questions, support, sharing, and cheering from their fellow Champions and OAS. 
This group will meet in person monthly to discuss ongoing challenges in their work, as well as new developments in digital accessibility. The group will also attend a full-day retreat in the summer to craft a focus plan for the year (including potential outreach and spirit campaigns), and a half-day winter retreat to examine data and fine-tune the annual plan. Champions should also be prepared to engage in ongoing professional development from outside sources.
OAS will work with UVM Human Resources Services to determine how work as a Department Accessibility Champion can be weighted for performance evaluations and for career advancement at UVM.
[bookmark: _Toc220653857]UVM Faculty Accessibility Fellows Group
This group will be comprised of UVM faculty members who self-select as being particularly interested in or skilled at either digital or physical accessibility. OAS will partner with the UVM Center on Teaching and Learning (which has a well-established Faculty Associates program) in launching the Faculty Accessibility Fellows Group, after which the Center on Teaching and Learning will lead and manage the Fellows Group with assistance from OAS.
Faculty Accessibility Fellows will: 
· Advocate for accessibility on campus and coach others on accessibility practices 
· Serve as liaisons for departments 
· Research, explore, and implement accessibility best practices, inclusive pedagogy, and universal design for learning. 
· Connect accessibility practices to larger diversity and inclusion initiatives 
· Collaborate with OAS on professional development workshops related to accessibility that are teaching and learning focused. 

To become a Faculty Accessibility Fellow, UVM faculty members will submit an application expressing their interest in serving for a two-year term. Each Faculty Fellow would receive $2,000 in annual compensation in addition to their current teaching salary.  

The Faculty Accessibility Fellowship program would aim to maintain a group consisting of at least one faculty member from each College. 

· Attend monthly meetings of the Faculty Accessibility Fellows Program 
· Attend monthly meetings of the UVM Department Accessibility Liaisons group 
· Complete 12 hours of professional development related to accessibility from approved providers, including OAS and CTL 
· Offer a minimum of three workshops per year on digital accessibility for a faculty audience, with a specific focus on course accessibility in Brightspace 
· Offer drop-in hours during the semester for other faculty in their department or unit 
· Complete a self-guided research or academic project related to accessibility, with topic to be approved by Faculty Fellowship coordinator 
· Submit an annual report giving a brief summary of work completed as a Fellow, including changes made to any courses taught, a list of professional development completed, workshops taught, and publications generated solely by participation as a Fellow.
[bookmark: _Toc220653858]Policies
It’s important for sustainability that the campus routinely review existing accessibility policies to ensure that they meet the needs of the campus as well as respond to existing and emerging trends in digital accessibility.
[bookmark: _Toc220653859]Metrics & Methods
To be truly sustainable, accessibility at UVM must be led by statistically valid metrics for measurement; these by necessity require consistency in method. To this end, all University entities must use the same metrics for measurement, as laid out in the Auditing section of this document. And while OAS appreciates the enthusiasm with which some entities have begun “auditing” websites and courses, the campus as a whole must use the same methods for evaluating websites, multimedia, documents, social media, software, and courses in order to have accurate and actionable data. 
[bookmark: _Toc220653860]Evaluations
[bookmark: _Toc220653861]Table 10: Evaluation Methods by Material Type
	MATERIAL TYPE
	TOOLS

	Websites
	· Editoria11y + manual audits (Drupal)
· Manual audits (WordPress, Sidearm Sports, Sodexho MyWay, UVM Libraries)

	Multimedia
	· Manual audits

	Documents
	· Microsoft Accessibility Reviewer
· Adobe Acrobat Pro

	Social Media
	· Manual Audits

	Software
	· VPAT/ACR review

	Courses
	· Ally (Brightspace) + manual audits
· Manual audits (Articulate)



If it becomes necessary to change the manner in which a set of items are evaluated, that change should be carefully considered by the UVM Digital Accessibility Steering Committee in consultation with campus leadership, with input from the Office of Accessibility Services.
[bookmark: _Toc220653862]Campus Feedback Loop
Finally, and most importantly, this process cannot be sustainable without feedback from the larger campus community. This loop has two main tasks.
First, the University must commit to supporting a large-scale multi-audience annual accessibility and useability survey. OAS and its associated accessibility groups can audit, educate, and remediate many, many digital accessibility errors on the campus, but making that accessibility sustainable requires the care and feeding of a culture of accessibility. Joyful and curious focus must be given to accessibility, so that UVM can take its rightful place as a leader in the field of Disability Studies, and in welcoming people of all identities, skills, and talents. 
“Useability” is specifically included here because a frequent recent criticism of the WCAG 2.1 standards themselves is that they currently don’t include enough focus on neurodiversity and the experiences of people on the autism spectrum. This gap will apparently be addressed by the W3C with the release of WCAG 3.0. But as useability particular to neurodiversity is becoming better understood, digital content architects are becoming better aware of the previously un-registered ways that technology can harm neurodiverse people – and learn better how to avoid inflicting that harm.
OAS must partner with the Office of Institutional Research and Administration in designing and administering a study that is both quantitative and qualitative, and commit to seeking out feedback from students, staff, faculty, and visitors with disabilities to better understand how to lead and serve.
And second, the University must commit to using its internal and external communications arms to share the results of its accessibility efforts in all areas. Discussions of accessibility should be included as a regular metric of growth, and the numbers from audits should be shared and examined under the disinfecting light of the sun. 
Because as the University devotes more time and energy to the pursuit of accessibility, the numbers will improve. UVM will become a more welcoming place for people with disabilities to come learn, work, teach, research, lead, visit, and thrive. 
It is not enough for an organization to be accessible; it must also be known as accessible.
[bookmark: _Toc220653863]Conclusion & Feedback
Digital accessibility has long been an afterthought with technology. Technology has grown by leaps and bounds, becoming inextricable from nearly every experience in the modern world. As a place of higher learning, it is UVM’s responsibility to ensure that all ongoing and future use of technology contributes positively to a future for people, and a future for the planet. It is no longer enough to simply know that harm and exclusion are occurring in some percentage that may or may not be found acceptable.  All engagement with technology demands responsibility. 
People write software.
People build websites.
People make videos, and they record podcasts. They share their knowledge to be printed, tabulated, presented, and questioned.
People construct artificial intelligence tools.
And at least one in four of those people have disabilities. 
UVM currently has the opportunity to view the Title II legislation change as an opportunity to innovate. An opportunity to become a market leader in disability studies, disability inclusion, and accessibility research, simply by choosing to lean into the challenges presented by staffing, funding, and actualizing this Roadmap. 
As previously mentioned, 100% digital accessibility conformance 100% of the time on 100% of materials is a myth. But UVM’s commitment to making a better world is not. 
By the April 2027, deadline this University can demonstrate a robust level of change, and a clear vision for an inclusive and welcoming future.
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Ongoing Efforts to Ensure Accessibility
The University of Vermont follows the Web Content Accessibility Guidelines (WCAG) 2.1 Level AA as our guiding principles for determining accessibility. These are internationally agreed-upon standards that cover a wide range of recommendations and best practices for making content useable. As we add new pages and functionality to our website, all UVM web editors and content creators – students, staff, and faculty – design, code, and create against these standards.
But website accessibility is an ongoing process.
We continually test content and features and remediate any accessibility issues to ensure we meet or exceed the WCAG 2.1 AA standards. Testing of our website is performed on a regular basis by the Office of Accessibility Services. They employ people with disabilities who use industry-standard sampling techniques, industry-standard tools, color contrast analyzers, keyboard-only navigation techniques, screen readers, and readability tests. 
Accessibility Features On Our Website
The following is a list of items we have included in our website to improve its accessibility:
· An automated accessibility checker, available to all web editors as they work on webpages
· Clear and consistent navigation.
· Web template pieces that all meet or exceed minimum color contrast requirements
· Where video headers are used, controls are available to stop the animations
· All embedded videos have captions available
· All downloadable audio has a transcript available
Where We’re Improving
In our efforts to bring our website up to standard, we are targeting the following areas:
· Having all embedded videos move to human-edited captions
· Having all embedded videos move to closed captions only
This is part of our broader effort to make everyone’s experience at the University of Vermont a welcoming and enjoyable one. 
Please note: while we make every effort to provide information accessible for all users, we cannot guarantee the accessibility of third party websites to which we may link.
Reporting an ADA Barrier
The University of Vermont is committed to maintaining an accessible and welcoming environment for individuals with disabilities. The Office of Accessibility Services provides campus with reasonable accommodations and addresses accessibility barriers.  If you have comments, concerns, or complaints about any experience with accessibility at the University, please complete the Accessibility Feedback and Barrier Report Form.  The Office of Accessibility Services will review and respond to reports.   
If there is a grounds, custodial, or facilities barrier that needs immediate attention, contact SOS in Physical Plant at sos@uvm.edu or (802) 656-2560.  
If there is a facilities barrier in a Residence Hall that needs immediate attention, alert the front desk staff.  If it is after 4:30 pm, alert a member of the Residence Education Team.

**Please be aware that individuals can also report concerns of bias or discrimination based on disability (or other protected categories), or disability-based harassment to the Office of Equal Opportunity- contact Equal.Opportunity@uvm.edu or complete the online form.  
[bookmark: _Toc220653867]Appendix B: Summary of Goals for UVM Digital Accessibility, by Organizational Maturity Stage
Appendix B summarizes the primary institutional actions required to move the University of Vermont from the Launch phase of digital accessibility maturity through the Integrate phase and toward long-term Optimization.
This appendix is intended to function as a stand-alone implementation, oversight, and accountability artifact for senior leadership, governance bodies, and external auditors.
Some actions reflect foundational or enabling work that began prior to 2025, while others are dependent on policy decisions, governance structures, collective bargaining considerations, or resource allocation. As implementation proceeds, this appendix should be treated as a living document.
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	STAGE
	GOAL

	Inactive
	· UVM Digital Team install Editoria11y automated accessibility tool for Drupal
· UVM Center for Teaching and Learning install Ally automated accessibility tool for Brightspace
· UVM Security, Administration, and Architecture (SAA) make centrally-hosted WordPress installation available for UVM community
· UVM Strategic Communications establish a list of official UVM social media accounts
· [No document accessibility auditing]
· [Little knowledge of document accessibility standards]

	Launch
	· UVM Digital Team install Editoria11y automated accessibility tool for Drupal
· UVM Center for Teaching and Learning install Ally automated accessibility tool for Brightspace
· UVM Security, Administration, and Architecture (SAA) make centrally-hosted WordPress installation available for UVM community
· UVM Strategic Communications establish a list of official UVM social media accounts
· [No document accessibility auditing]
· [Little knowledge of document accessibility standards]



[bookmark: _Toc220653870]Auditing: Integrate
	GOAL
	RESPONSIBLE UNIT(S)

	Create a policy that identifies which web platforms are allowable for departments to use to host website content.
	UVM Web Governance

	Evaluate which automated tool will provide the best ongoing data from Drupal 10 and WordPress.
	UVM Digital Team

	Use automated web accessibility tools to set up monthly reporting of the campus’ overall conformance rate with WCAG 2.1 AA – both on Drupal 10 and on all other website platforms.
	OAS

	Give guidance to UVM departments on how and how often to audit their own websites.
	OAS

	Publish the OAS Website Auditing Workbook along with providing training to interested UVM staff on how to conduct a website audit.

	OAS

	Repeat Fall 2025 audit of UVM websites, social media, multimedia, documents, and newsletters audit

	OAS

	Create a policy specifying which social media platforms departments can use in their communications.

	UVM Web Governance

	Give UVM departments guidance on how and how often to audit their own social media.
	OAS

	All UVM staff and faculty to take a workshop on document accessibility before the legal compliance date of April 2027
	UVM Human Resources

	Create a student workforce trained in an available to perform on-demand document remediation for UVM entities
	OAS

	OAS and UVM Libraries staff partner in developing Libraries staff skills in document remediation.
	OAS, UVM Libraries

	Mandate use of enterprise-wide newsletter tool by all UVM entities
	UVM leadership

	Conduct manual audits on all newsletters being sent out and around UVM four times per year.
	OAS

	Create and distribute a comprehensive course audit workbook for use by staff

	OAS, CTL, PACE, and faculty representatives

	CTL and PACE work with Anthology, the Ally Brightspace accessibility tool vendor, to develop materials to help improve faculty adoption and use of Ally
	CTL, PACE

	Enact policy clarifying UVM entities’ responsibilities and timeline for digital accessibility remediation
	Office of Compliance, OAS



[bookmark: _Toc220653871]Auditing: Optimize
	GOAL
	RESPONSIBLE UNIT(S)

	Expand auditing processes
	Office of Compliance, OAS

	Include document accessibility training as part of the new staff and new faculty on-boarding process
	UVM Human Resources, UVM staff union

	Include a more comprehensive training on Ally as part of the new faculty on-boarding process
	UVM Human Resources, United Academics
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	STAGE
	GOAL

	Inactive
	· CDCI offered staff webinars on digital accessibility
· CTL offered faculty workshops and support on the Ally tool in Brightspace

	Launch
	· OAS lead awareness outreach to UVM stakeholders about the need to meet the new digital accessibility standards (“State of Digital Accessibility @ UVM” whistlestop tour)
· OAS begins offering one-on-one accessibility consultations for UVM staff and departments
· OAS begins offering website accessibility audits by request.
· OAS begins accessibility outreach for UVM departments with high profile / high traffic areas that included digital accessibility errors
· CTL adds OAS personnel for accessibility consultations for faculty
· OAS launches new twice-monthly newsletter on digital accessibility launched
· OAS begins offering twice-monthly drop-in hours on digital accessibility for staff on Microsoft Teams 
OAS and CTL kick off Mission: Accessible planning
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	GOAL
	RESPONSIBLE UNIT(S)

	Offer monthly digital accessibility workshops for staff
	OAS

	Offer monthly digital accessibility workshops for faculty
	CTL, PACE

	OAS offers professional digital credential for staff who attend a minimum number of digital accessibility workshops
	OAS

	Offer professional digital credential for staff who complete an asynchronous series of LinkedIn Learning courses on digital accessibility
	OAS

	Offer new non-credit course for UVM staff in Summer 2026
	OAS, CDCI

	Subscribe all UVM staff to the campus digital accessibility newsletter
	UVM leadership
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	GOAL
	RESPONSIBLE UNIT(S)

	Offer the non-credit digital accessibility fundamentals course for staff on an ongoing basis
	CDCI

	New UVM staff to complete the digital accessibility fundamentals non-credit course as part of on-boarding
	UVM Human Resources

	Launch second non-credit course in digital accessibility (multimedia accessibility) for UVM staff

	OAS, CDCI

	Offer the non-credit digital accessibility fundamentals course as a for-credit course for students
	OAS, CDCI

	The for-credit course on digital accessibility fundamentals course becomes required for all UVM undergraduates
	UVM leadership

	Create Disability Studies minor
	OAS, CDCI

	Launch “Mission: Accessible @ UVM”, a campus-wide accessibility endeavor
	OAS, CDCI, CTL, PACE, Web Governance Task Force, Digital Accessibility Steering Committee, UVM Accessibility Champions
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	STAGE
	GOAL

	Inactive
	· UVM entities review webpages and documents in preparation for moving from Drupal 7 to Drupal 10
· Drupal web editors use Editoria11y as needed in Drupal 10 system
· WordPress publishers remediate (or not) based on personal commitment

	Launch
	· “Outreach” activity initiated by OAS in Education: Launch section results in some remediation by UVM departments
· UVM leadership to create remediation policy specifying that departments must remediate errors found in OAS audits within 60 days [pending]
· UVM leadership to create PDF policy specifying that departments must remediate inaccessible PDFs and commit to creating accessible PDFs, moving forward 
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	GOAL
	RESPONSIBLE UNIT(S)

	Develop process for archiving web content, pre-existing conventional documents, pre-existing social media posts, content posted by a third party, and password-protected individual documents
	UVM Web Governance Task Force

	Review all YouTube, Vimeo, and UVM Streaming videos to ensure all videos that include dialogue have human-edited closed captions available. For any videos that have open captions only, consider producing versions that have closed captions as well.
	All UVM entities

	Prioritize evaluating podcast services for accessibility and recommend a preferred podcasting service to the Web Governance Task Force for adoption as policy.
	OAS/ETS Accessible Software Group (OAS, ETS, Procurement)

	Create a comprehensive digital inventory of websites, social media accounts, and multimedia accounts.
	UVM Web Governance Task Force

	Use The PDF Pipeline process when deciding whether to create additional PDF documents
	All UVM entities

	Commit to using the on-board automated accessibility tools for Microsoft Word, Excel, and PowerPoint documents

	All UVM staff and faculty

	Commit to attending an OAS, CTL, or Human Resources workshop on document accessibility
	All UVM staff and faculty

	During the second half of 2026, departments commit to remediating all errors found in initial round of department audits done during first half of 2026. This goes for websites, multimedia, documents, and newly created social media posts.
	All UVM entities
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	GOAL
	RESPONSIBLE UNIT(S)

	Expand website and social media auditing

	OAS

	Include document accessibility training as part of the new staff and new faculty on-boarding process

	UVM Human Resources

	Include a more comprehensive training on Ally as part of the new faculty on-boarding process
	CTL, PACE

	Create process for monitoring archives to ensure compliance with archival regulations
	UVM Web Governance Task Force
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	STAGE
	GOAL

	Inactive
	· UVM Center on Disability & Community Inclusion creates and maintains CDCI Community Advisory Committee, made up of people with disabilities and their families to weigh in on UVM accessibility.
· [Accessibility done by fiat.]
· [No campus-wide digital accessibility culture in existence.]

	Launch
	· UVM Office of Accessibility Services created.
· UVM Web & Digital Accessibility Specialist hired in the Office of Accessibility Services.
· OAS/ETS Accessible Software Compliance Committee created.
· UVM Web Governance Task Force created.



[bookmark: _Toc220653882]Sustainability: Integrate
	GOAL
	RESPONSIBLE UNIT(S)

	UVM Digital Accessibility Steering Committee created, tasked with successful implementation of UVM Digital Accessibility Roadmap.
	OAS, UVM leadership

	UVM Accessibility Champions program created, invites go out to UVM staff
	OAS, UVM leadership, UVM Human Resources
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	GOAL
	RESPONSIBLE UNIT(S)

	UVM to adopt a two-pronged approach to creating a campus feedback loop, with an annual accessibility and useability survey and an ongoing commitment to resources for ongoing accessibility audits.
	UVM leadership, Office of Institutional Research and Analysis (OIRA)

	UVM to commit to ongoing review of accessibility policies vis-à-vis current and emerging research knowledge on digital accessibility
	OAS, UVM leadership

	Help promote survey, survey results, and accessibility audit results.
	UVM Strategic Communication



[bookmark: _Toc220653884]Appendix C: Additional Considerations
[bookmark: _Toc220653885]Implementation Roles and Institutional Responsibility
Where specific units or offices are named in this Roadmap, this reflects functional responsibility and subject-matter alignment rather than unilateral authority. Successful implementation of this Roadmap depends on collaboration through established governance structures, shared ownership, and institutional resourcing. The Office of Accessibility Services serves as coordinator, auditor, and accessibility expert, not as the sole implementer of University-wide accessibility obligations.
[bookmark: _Toc220653886]Use of Illustrative Audit Data
The micro-audit findings included in this Roadmap are representative examples drawn from a limited, non-exhaustive sample of University digital assets. These examples are provided to illustrate common patterns, risks, and remediation needs and are not intended to constitute compliance determinations for any specific unit, department, or individual.
[bookmark: _Toc220653887]Accessibility Expectations for Student Organizations
UVM does not apply the full scope of Title II digital accessibility requirements to all communications produced independently by student organizations. However, accessibility obligations apply when student organization activities intersect with University-controlled platforms, funding, sponsorship, or required participation.

Accessibility expectations apply when student organizations:
- Use UVM-controlled digital platforms
- Receive University funding or material support
- Operate events, programs, or communications under University sponsorship

UVM’s approach emphasizes education, forward-looking compliance, and support rather than retroactive remediation. Legacy content will not be required to be remediated except in response to specific accommodation requests. The Office of Accessibility Services will work in coordination with Student Life and other appropriate offices to provide guidance, templates, and training.
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